DRAFT
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, February 17, 2011 – 9:30am
Attendance
Members:

	Bevill, Rob
	Green Mountain Energy Company
	

	Brod, Bill
	AES
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Detelich, David
	CPS Energy
	

	Durrwachter, Henry
	Luminant
	

	Greer, Clayton
	Morgan Stanley
	

	Jackson, Alice
	Occidental Chemical Corporation
	

	Morris, Sandy
	LCRA
	

	Torrent, Gary
	OPUC
	

	Varnell, John
	Tenaska Power Services
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wagner, Marguerite
	PSEG Texas
	


Guests:

	Bevill, Jennifer
	AEP
	

	Blackburn, Don
	Luminant
	

	Coffing, Tim
	Luminant
	

	Goff, Eric
	Reliant
	

	Gonzales, Danny
	City of Eastland
	

	Grimes, Mike
	Horizon Wind Energy
	

	Hancock, Tom
	Garland Power and Light
	

	Hellinghausen, Bill
	EDF Trading
	

	Helton, Bob
	IPA-GDF-Suez
	

	Holler, Mark
	Tenaska 
	

	Jones, Liz
	Oncor
	

	Jones, Randy
	Calpine
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	McKeever, Debbie
	Oncor
	

	Nikazm, Tamila
	Austin Energy
	

	Ögelman, Kenan
	CPS Energy
	

	Roach, Temujin
	PUCT
	

	Trayers, Barry
	Citigroup Energy
	

	Wittmeyer, Bob
	DME
	


ERCOT Staff:

	Adams, John
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	Via Teleconference

	Bauld, Mandy
	
	

	Boren, Ann
	
	

	Coon, Patrick
	
	

	Dumas, John
	
	

	Flores, Isabel
	
	

	Hobbs, Kristi
	
	

	Landin, Yvette
	
	

	Levine, Jonathan
	
	

	Mereness, Matt
	
	

	Rickerson, Woody
	
	

	Surendran, Resmi
	
	

	Tindall, Sandra
	
	

	Tucker, Carrie
	
	

	Yager, Cheryl
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Chair Sandy Morris called the meeting to order at 9:32 a.m. 
Antitrust Admonition
Ms. Morris directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
Approval of Draft PRS Meeting Minutes (see Key Documents) 

January 20, 2011

January 27, 2011


Henry Durrwachter moved to approve the January 20 and January 27, 2011 PRS meeting minutes as posted.  Tom Burke seconded the motion.  The motion carried unanimously.

Urgency Votes (see Key Documents)
Urgent status was considered concurrent to consideration of Nodal Protocol Revision Request (NPRR) language.  
Technical Advisory Committee (TAC) and ERCOT Board of Directors (ERCOT Board) Reports (see Key Documents)
Ms. Morris reported that due to the February 2011 cold weather events, the ERCOT Board did not take up any revision request items at the February 14, 2011 Special ERCOT Board meeting, and that the ERCOT Board expects to work closely with TAC and the TAC subcommittees to address items resultant of investigations into the Energy Emergency Alert (EEA) event of February 2, 2011.

Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
Troy Anderson provided a Business Integration update and the Portfolio Status Report, a new project reporting format.
2011 Nodal Prioritization (see Key Documents)
Review of Impact Assessments for Parking Deck NPRRs – Phase 1 
NPRR208, Registration and Settlement of Distributed Generation (DG) Less Than One MW

NPRR219, Resolution of Alignment Items A33, A92, A106, and A150 - TSPs Must Submit Outages for Resource Owned Equipment and Clarification of Changes in Status of Transmission Element Postings

NOGRR050, Resolution of Reporting Issues Related to NPRR219

NPRR251, Synchronization of PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned

NPRR282, Dynamic Ramp Rates Use in SCED

NPRR293, Requirement to Post CRR Option and Obligation Quantities Cleared in DAM or Taken to Real Time

Troy Anderson presented Phase I impact assessments for PRS consideration and reviewed the 2011 implementation recommendation.  Mr. Anderson noted that due to the cancellation of the February 15, 2011 regular ERCOT Board meeting, the curtailment flag portion of NPRR285, Generation Resource Base Point Deviation Charge Corrections, would now be available in May 2011 subject to ERCOT Board approval of the impact assessment.  Mr. Anderson added that the Independent Market Monitor (IMM) had been consulted and agreed that it was a reasonable delay.  Mr. Anderson noted that NPRR219 and NOGRR050 are not recommended to be delivered in 2011.  
Clayton Greer moved to endorse and forward to TAC the impact assessments for NPRR208, NPRR219, NOGRR050, NPRR251, NPRR282, and NPRR293; and to assign a revised priority of Medium to NPRR219 and NOGRR050.  Mr. Burke seconded the motion.  The motion carried unanimously.
Mr. Anderson reviewed proposed future impact assessment phases.  Mr. Greer requested that ERCOT Staff continue to use the expanded spreadsheet format after the Nodal Parking Deck transition for the convenience of tracking anticipated release dates.  DeAnn Walker asked if System Change Request (SCR) 760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models, would displace previously-approved projects on the PPL.  Mr. Anderson noted that the current impact assessment is based on the complete implementation of SCR760, and that depending on how SCR760 is implemented, segments of SCR760 could move other projects below the capability line, subject to the availability of resources committed to the various segments of SCR760 and other projects.
Regarding NPRR146, ICCP Telemetry Information Submittals, Mr. Anderson noted that much has changed since the language was approved, and ERCOT Staff believes that the impact assessment can be delayed until later in 2011.  Woody Rickerson reported that the number of interim updates, while declining, has not yet stabilized, and that ERCOT would like to wait on designing a process for a rolling two-week submittal deadline.  Mr. Rickerson added that when Resource Entities change Qualified Scheduling Entities (QSEs), the relationship is reflected in the Inter-Control Center Communications Protocol (ICCP) data label, and that when the model is regenerated, all 35 million data attributes must be revalidated and is a time-consuming process.  Mr. Rickerson offered that ERCOT Staff has found some efficiencies and is getting closer to a two-week rolling deadline, but that the technical issue cannot be overcome just yet.  

John Varnell expressed concern that Resource Entities cannot switch QSEs as described in the Nodal Protocols without NPRR146, and that report data is generated for attempting to perform according to requirement.  Mr. Rickerson noted that removing the grey-box language does not shorten the process, and does not remove the reporting function; that changes submitted before the 15th of the month are not reported; that it is not yet known whether changes will be seasonally driven or by construction schedules; and that some problems with the regeneration process have been detected during the revalidation process.  Mr. Rickerson concluded by stating that only nine models have been validated to-date, and that it is important that the process be correct before the rolling two-week deadline is implemented. 
Review Recommendation Reports, Impact Analyses, and Cost Benefit Analyses (see Key Documents)
NPRR290, ERCOT Publication of DAM PSS/E Files

Matt Mereness explained that the 2/16/11 ERCOT comments to NPRR290 are intended to align the Nodal Protocol language to reflect the information that is already provided, and to provide for enhancements that reflect the non-marketable Settlement Points as well as Private Use Network data requested in the original NPRR language.  Mr. Mereness characterized the overall objective as having a Power System Simulator for Engineering (PSS/E) file so QSEs will have a semblance of the model in order to structure their portfolios.  Mr. Mereness noted that it appears that ERCOT is able to run pre-Day-Ahead Market (DAM) analysis and post the files; that a gap exists regarding Outages that may be applied and unapplied throughout the day, which would already be captured within the topology of the model; and that to produce daily Outages is a technical challenge that neither ERCOT nor Market Participants have overcome.

Market Participants discussed that the Outage information, in addition to the 24 PSS/E files, would enable them to perform studies by comparing the data seen in the long term planning model and the Common Information Model (CIM); and that Outage information might be better addressed in a separate NPRR.  

Mr. Durrwachter moved to endorse and forward the 1/20/11 PRS Report as amended by the 2/16/11 ERCOT comments, Impact Analysis, and Cost Benefit Analysis for NPRR290 to TAC with a recommended priority of High and a rank of 13.  David Detelich seconded the motion.  Mr. Anderson noted that delivery is anticipated in August 2011, assuming April 2011 ERCOT Board approval.  Eric Goff thanked ERCOT Staff for their efforts.  The motion carried unanimously.

NPRR294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution

Ms. Walker expressed concern that the Cost Benefit Analysis for NPRR294 reflected no benefits to the market, and noted that all Market Participants are performing manual workarounds to implement a Public Utility Commission of Texas (PUCT) rule, and opined that NPRR294 would provide benefits to the market that should be reflected in the Cost Benefit Analysis.  Mr. Anderson offered that meetings with stakeholders have not yielded numbers for the Cost Benefit Analysis; that meeting some mandates and fiduciary duties are particularly difficult to quantify; and that ERCOT Staff moved forward with at least statements of benefit.  
Market Participants discussed that cost avoidances might be more easily quantified; that it should be made clear that requirements are cost-prohibitive without the implementation of NPRR294; and that it would be preferable not to advance an important item without quantified benefits.  Market Participants and ERCOT Staff agreed to work together to identify additional market benefits and provide a revised Cost Benefit Analysis prior to the March 3, 2011 TAC meeting.
Mr. Greer moved to endorse and forward the 1/20/11 PRS Report, Impact Analysis and Cost Benefit Analysis for NPRR294 to TAC, and to recommend a priority of Critical and a rank of 3 for NPRR294.  Rob Bevill seconded the motion.  Mr. Patrick reiterated the urgency of the project and requested that there be no delay in its implementation. The motion carried unanimously.

NPRR298, New Definitions Related to Black Start

Mr. Greer moved to endorse and forward the 1/20/11 PRS Report and Impact Analysis for NPRR298 to TAC.  Randy Jones seconded the motion.  The motion carried unanimously.
NPRR299, Remove Requirement for ERCOT Board Approval of PUCT, IMM, and FERC Required Reports

ERCOT Staff presented the Impact Analysis and Cost Benefit Analysis for NPRR299 and noted that a full time equivalent (FTE) would be needed to implement changes proposed in NPRR299.  John Adams added that it is ERCOT’s opinion that the revision provides an increase in convenience rather than in transparency, as the information is already posted to other sites.  Kristi Hobbs noted that should PRS recommend advancing the NPRR, the proposed language should be revised from ERCOT website to the Market Information System (MIS) Public Area to allow ERCOT to utilize a more efficient solution given the number of documents that will be required to be posted.
Jackie Ashbaugh reminded Market Participants that in order to comply with the proposed language, ERCOT would be required to post all documents filed to regulatory bodies such as the Occupational Safety and Health Administration (OSHA), though such documents are not of interest to Market Participants; and that the conversion, posting, and notification process would be entirely manual.  Market Participants discussed the need to clarify the language to reduce the impact to ERCOT.
Mr. Burke moved to table NPRR299 for one month.  Adrianne Brandt seconded the motion.  The motion carried unanimously.

NPRR301, Correct Energy Trade Language for Adjustment Period 
Mr. R. Jones moved to endorse and forward the 1/20/11 PRS Report and Impact Analysis for NPRR301 to TAC.  Mr. Greer seconded the motion.  The motion carried unanimously.

NPRR303, Requirement to Post PTP Options Cleared in DAM or Taken to Real-Time 

Mr. Durrwachter moved to grant NPRR303 Urgent status; to endorse and forward the 1/20/11 PRS Report, Impact Analysis, and Cost Benefit Analysis for NPRR303 to TAC; and to recommend a priority of High and a rank of 14.
Mr. Anderson noted that the cost to implement NPRR303, if implemented with NPRR293, Requirement to Post PTP Obligation Quantities Awarded in DAM (formerly “Requirement to Post CRR Option and Obligation Quantities Cleared in DAM or Taken to Real Time”), would decrease to less than five thousand dollars.  Mr. R. Jones seconded the motion.  The motion carried unanimously.
NPRR304, Removal of Frequency Bias Methodology Approval Requirement
Mr. R. Jones moved to endorse and forward the 1/20/11 PRS Report and Impact Analysis for NPRR304 to TAC.  Mr. Greer seconded the motion.  The motion carried unanimously.

Review of NPRR Language (see Key Documents)
NPRR264, Clarification of Nodal Protocol Requirements for Generators With Multiple Points of Interconnection

Ms. Morris noted that the Wholesale Market Subcommittee (WMS) would again consider NPRR264 at its March 9, 2011 meeting.

Mr. Greer moved to table NPRR264 for one month.  Mr. Burke seconded the motion.  Mr. Greer opined that stakeholders needed to act on NPRR264 as soon as possible.  The motion carried unanimously.

NPRR306, Revisions to Protected Information to Include Black Start Documents Considered CEII

Mr. Greer moved to recommend approval of NPRR306 as submitted.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

Mr. Greer requested that the Reliability and Operations Subcommittee (ROS) and its Operations Working Group (OWG) give review to whether other items should be considered Critical Energy Infrastructure Information (CEII).
NPRR307, Change SASM Offer Procedures – Urgent

Market Participants recommended revisions to the 2/14/11 Occidental Chemical Corporation comments to address Off-Line and On-Line units for resubmitting offers for Ancillary Services in the Adjustment Period.

Mr. Greer moved to recommend approval of NPRR307 as amended by the 2/14/11 Occidental Chemical Corporation comments and as revised by PRS, and to forward NPRR307 to TAC.  Marguerite Wagner seconded the motion.  The motion carried with one abstention from the Independent Retail Electric Provider (IREP) Market Segment.  

NPRR308, Deployment Procedures for Non-Spin Resources

Ms. Morris noted that NPRR308 was inadvertently left off the agenda, though materials for NPRR308 were posted.  

Mr. Brod moved to waive notice in order to consider NPRR308.  Mr. Greer seconded the motion.  The motion carried unanimously.
Mr. Hancock moved to table NPRR308.  Mr. Hancock added that he would prefer that time be granted for additional discussion of NPRR308 by the QSE Managers Working Group (QMWG).  Mr. Burke seconded the motion.  The motion carried unanimously.

NPRR309, Providing STWPF to QSEs Contractually Affiliated with WGR
Market Participants discussed whether the proposed language was too broad and might be revised to limit Short-Term Wind Power Forecast (STWPF) delivery only to parties that have received a waiver from the QSE for the relevant Wind-powered Generation Resource (WGR); and whether the information might be exchanged directly between the interested parties without ERCOT’s involvement.  Isabel Flores noted that Resource information is confidential unless otherwise specified, and that certain language revisions might require changes to Section 1.3.1, Restrictions on Protected Information.  Patrick Coon expressed concern for impacts to ERCOT’s registration systems, and the difficulty of identifying contractual affiliations between an Entity and a particular WGR.

Market Participants suggested that the language be reviewed by the QMWG; Ms. Morris expressed concern for her organization’s timely receipt of information in order to perform required functions, and requested that NPRR309 be considered as soon as possible.
Mr. Burke moved to refer NPRR309 to WMS.  Mr. Brod seconded the motion.  The motion carried with one objection from the Investor Owned Utility (IOU) Market Segment.

NPRR310, Expand Output Schedule Acceptable Range to Include HSL and LSL

Mr. Greer moved to recommend approval of NPRR310 as submitted.  Mr. Varnell seconded the motion.  The motion carried unanimously.

NPRR312, Clarification of QSE Requirements for Split Generation Resources 

Mr. Coon noted that NPRR312 attempts to codify the current legacy practice, save for the five percent threshold for disputes.
Mr. Hancock moved to grant NPRR312 Urgent status.  Mr. Durrwachter seconded the motion.  The motion carried with one abstention from the Independent Power Marketer (IPM) Market Segment.  

Mr. Burke moved to table NPRR312 for one month.  Mr. Greer seconded the motion.  Market Participants discussed that the issue is complicated and involves multiple parties; and that interested parties might coordinate joint comments with ERCOT Staff.  Mr. Varnell expressed concern for correct totals should there be no master QSE to ensure a proper split.  The motion carried unanimously.
NPRR315, Revision of Responsive Reserve Measure to Net Dependable Capability
Mr. Durrwachter moved to grant NPRR315 Urgent status.  Mr. Detelich seconded the motion.  The motion carried unanimously.

Mr. Greer moved to recommend approval of NPRR315.  Gary Torrent seconded the motion. 
John Dumas explained that Responsive Reserve (RRS) in the Nodal Market is tied to the telemetered High Sustained Limit (HSL) value and expressed concern for introducing more reserve to the ERCOT System than can be realized.  Mr. Greer amended the motion to table NPRR315 and request review by ROS.  Mr. R. Jones seconded the amended motion.  The motion carried unanimously.
NPRR316, Negative Self-Arranged Ancillary Services

Mr. Greer offered that NPRR316 is a stop-gap measure and a substitute for a System Change Request (SCR).

Mr. R. Jones moved to grant NPRR316 Urgent status.  Mr. Durrwachter seconded the motion.  The motion carried with two objections from the Consumer and Cooperative Market Segments.

Market Participants discussed whether NPRR316 was intended to replace NPRR131, Ancillary Service Trades with ERCOT, in its entirety; and noted that credit implications are more extensive, as the language addresses procurement and settlement.
Ms. Jackson moved to table NPRR316 for one month.  Ms. Jackson requested more time to review the 2/17/11 ERCOT comments and credit implications associated with NPRR316.  Mr. Greer seconded the motion.  The motion carried unanimously.

NPRR320, Minimum PTP Options Bids and CRR Auction Fees – Urgent

Bob Wittmeyer reviewed the 2/15/11 Luminant comments to NPRR320.  Mr. Greer objected to Mr. Wittmeyer’s characterization that Load pays for transmission system congestion costs; Mr. Wittmeyer conceded the point.  Market Participants discussed whether proceeds from an auction fee should be distributed according to an ERCOT-wide monthly Load Ratio Share (LRS) or held in the Congestion Revenue Right (CRR) Balancing Account.  Mr. R. Jones opined that it is too early in the development of the market and the CRR function to consider fees; that option outcomes should affect bidding behaviors; and that to the extent that ERCOT systems cannot accommodate bidding volume, consideration might be given to utilizing any fees collected to expanding the CRR Auction Engine capacity.  
Mr. Wittmeyer characterized an auction fee as a voluntary tax; Mr. Goff characterized zero-cost bids as free lottery tickets.  Mr. Greer asserted that a bid fee would be an administrative tax and would interfere with the young market, and requested that ERCOT Staff report on the improved performance of the March 2011 auction.  ERCOT Staff stated that the March 2011 auction reflected improved system performance but would not speculate on how the CRR Auction engine may perform in future auctions.  Some participants stated that NPRR320 is unnecessary and that market forces should set the value of all Point-to-Point (PTP) Options.
Mr. Durrwachter moved to recommend approval of NPRR320 as amended by the 2/15/11 Luminant comments and as revised by PRS; to recommend that the PTP Option Bidding Fee be set at zero; and to forward NPRR320 to TAC.  Mr. Hancock seconded the motion.  The motion carried on roll call vote.  (Please see ballot posted with Key Documents.)
NPRR323, Correct DAM Credit Exposure Language and Enable Qualified Expiring CRRs to Offset PTP Bid Exposure

Mark Holler opined that Urgent status is warranted for NPRR323 and that the 2/17/11 ERCOT comments clarify the proposed language and better mirror current conditions.  Mr. Holler added that NPRR323 right-sizes credit calculations as they relate to DAM transactions and DAM PTP bids.

Ms. Brandt moved grant NPRR323 Urgent status.  Mr. Varnell seconded the motion.  The motion carried unanimously.

Mr. Varnell moved to recommend approval of NPRR323 as amended by the 2/17/11 ERCOT comments and to forward NPRR323 to TAC.  Mr. Durrwachter seconded the motion.  ERCOT Staff expressed caution for the completion of the Impact Analysis in time for the March 3, 2011 TAC meeting, and added that ERCOT Staff might file additional comments as a result of the Impact Analysis process.  The motion carried unanimously.
NPRR325, Price Correction During SCED Process Failure

Mr. Dumas requested that NPRR325 be granted Urgent status.  

Mr. Durrwachter moved to grant NPRR325 Urgent status.  Mr. Brod seconded the motion.  The motion carried unanimously.
Market Participants discussed whether revisions to paragraph (3) of Section 6.5.9.2, Failure of the SCED Process, clarifies ERCOT’s ability to relax constraints without an Emergency Condition.  IMM Staff opined that further discussion is needed regarding revisions to the section and operational practices.  ERCOT Staff expressed concern that every interval event currently must be taken to the ERCOT Board; proposed that revisions to the section be removed to another NPRR; and reviewed scenarios that ERCOT might be allowed to recalculate.
Mr. Greer moved to recommend approval of NPRR325 as revised by PRS and to forward NPRR325 to TAC.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

NPRR326, Adjust the Calculation of the Real-Time Settlement Point Price for a Resource Node

Ms. Morris noted that ERCOT would not be re-urging Urgent status for NPRR326, and so the item would not be taken up at this time.
Other Business
2011 PRS Goals
Ms. Morris noted that draft 2011 PRS goals are posted, and suggested that consideration be delayed until 2011 TAC goals are established.  There were no objections.

PRS Procedures

Ms. Morris noted that ERCOT Staff-recommended revisions to the PRS Procedures are posted, and requested that Market Participants provide comment.

NPRR291, Reduce the Comment Period for NPRRs and SCRs
Ann Boren noted that as the ERCOT Board did not take up NPRR291 at the February 14, 2011 Special Board meeting, the language, contingent upon ERCOT Board approval, would now not be effective until April 2011.
Adjournment

Ms. Morris adjourned the February 17, 2011 PRS meeting at 2:45 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/02/20110217-PRS" �http://www.ercot.com/calendar/2011/02/20110217-PRS� 
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