
DRAFT
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 16, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Bevill, Rob
	Green Mountain Energy Company
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Gillan, Alicia
	GDF Suez Energy Marketing
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB Grocery 
	

	Mass, Annette
	OPUC
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy Power Supply
	

	Patsel, Dawn
	First Choice Power
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Worley, Eli
	Tenaska Power Services
	


The following proxies were assigned:
· Wayne Callender to Timothy Crabb
· Tony Marsh to David Chase

· Michael Matlock to Jonathan Landry

Guests:

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cochran, Seth
	DC Energy
	

	Durham, Isabelle
	CenterPoint Energy
	Via Teleconference

	Echols, Ed
	Oncor
	

	Grido, Stephanie
	ePsolutions
	

	Harris, Theresa
	PUCT
	

	Henson, Martha
	Oncor
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Martinez, Maria
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Bilnoski, George
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

RMS Vice Chair Kathy Scott called the February 16, 2011 RMS meeting to order at 9:30 a.m.

Antitrust Admonition

Ms. Scott read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review (see Key Documents) 

Kyle Patrick noted that recalculation of profiles would be the first RMS discussion item stemming from the February 2, 2011 cold weather event; and that RMS leadership would convey any Retail-specific items at future Technical Advisory Committee (TAC) discussions on the topic.  Market Participants discussed that it would be useful to develop a summary of the related Mass Transition event to ensure that processes worked as planned and that transition was achieved in two days. 

ERCOT Staff noted that the Mass Transition event was 97 percent complete as of February 15, 2011, and clarified that an Independent Retail Electric Provider (IREP) was already in the process of selling its book when the extreme weather event occurred, and that in working with the Public Utility Commission of Texas (PUCT), it was determined that the Mass Transition process would be utilized to move customers to the two IREPs purchasing the book.

Approval of the Draft RMS Meeting Minutes (see Key Documents)
January 19, 2010 

Joe Lopez moved to approve the January 19, 2011 RMS meeting minutes as posted.  Jason Armenta seconded the motion.  The motion carried unanimously.

ERCOT Board of Directors (ERCOT Board) and TAC Updates (see Key Documents)

Mr. Patrick reviewed highlights of the February 3, 2011 TAC meeting, noting that the disposition of the Nodal Advisory Task Force (NATF) will be considered at the March 3, 2011 TAC meeting.

Commercial Operations Subcommittee (COPS) Update (see Key Documents)
Ms. Scott presented highlights of the February 8, 2011 COPS meeting.
Public Utility Commission of Texas (PUCT) Update

Shawnee Claiborn-Pinto reported on PUCT Project No. 39070, Application of Sharyland Utilities, L.P. to Approve Study and Plan Pursuant to the Commission’s Order in Docket No. 37990 Concern the Movement of Sharyland’s Stanton and Colorado City Divisions from the Southwest Power Pool to ERCOT, that the docket has been referred to the State Office of Administrative Hearings; that interested parties have filed their issues lists; and that the Commission will consider the list of issues at the February 24, 2011 Open Meeting. 
Ms. Claiborn-Pinto also reported on PUCT Project No. 35792, Rulemaking Relating to the Goal for Renewable Energy, noting that comments are due on February 21, 2011, and that a hearing will be held on February 22, 2011.  

Theresa Harris reported that Advanced Metering Implementation Team (AMIT) meetings will now be held at ERCOT Austin and be broadcast by Texas Admin, and reviewed Smart Meter Texas (SMT) Change Request descriptions.  Ms. Harris also reported the formation of the North American Energy Standards Board (NAESB) Data Privacy Task Force and encouraged ERCOT Market Participants to provide a strong presence in the national task force.  Ms. Harris also noted that PUCT and ERCOT will jointly host the National Institute of Standards and Technology on February 23, 2011, at ERCOT Austin, and encouraged participation in the event.  
RMS Voting Items (see Key Documents)
Confirmation of Working Group Leadership
Mr. Lopez moved to confirm the 2011 RMS working group and task force leadership:

MarkeTrak Task Force (MTTF)
· Vice Chair – Monica Jones, Reliant Energy

· Vice Chair – Carolyn Reed, CenterPoint Energy

· Vice Chair – Jonathan Landry, Gexa Energy

Market Advanced Readings and Settlements Task Force (MARS TF)
· Chair – Ms. Scott, CenterPoint Energy 

Meter Tampering Task Force (Meter TF)
· Chair – Michael Matlock, Gexa Energy

· Chair – Maria Martinez, Oncor Electric Delivery

Texas Data Transport Working Group (TDTWG)
· Chair – Isabelle Durham, CenterPoint Energy
· Vice Chair – Scott Coughran, TNMP
Texas Standard Electronic Transaction Working Group (Texas SET WG)
· Chair – Jennifer Frederick, Direct Energy
· Vice Chair – Diana Rehfeldt, TNMP
Ms. Scott seconded the motion.  The motion carried unanimously.

Retail Market Guide Revision Request (RMGRR) 094, Adding the Competitive Metering Guide to the Retail Market Guide

RMGRR095, Meter Tampering Business Processes Clarifications

RMGRR096, Business Processes and Communications for Switch Holds Related to Deferred Payment Plans

Rob Bevill moved to endorse and forward the respective 1/19/11 RMS Reports and Impact Analyses for RMGRR094, RMGRR095, and RMGRR096, to TAC.  Mr. Lopez seconded the motion.  Market Participants discussed the disposition of grey-box language.  The motion carried unanimously.

RMGRR097, Synchronization with NPRR291, Reduce the Comment Period for NPRRs and SCRs

Market Participants noted that as NPRR291, Reduce the Comment Period for NPRRs and SCRs, had not yet been approved by the ERCOT Board, it might be preferable to table RMGRR097 to align action, and discussed whether a deadline is needed for last-minute comments.  Mr. Patrick reminded Market Participants that TAC and TAC subcommittees work to adhere to a seven-day posting for materials; that reviewing last minute comments is at the discretion of the voting body; that it is preferable that stakeholders have as much time as possible to review comments and offer counter-comment; and that it is generally acknowledged that some information is late-breaking.  Sandra Tindall reminded Market Participants that Impact Analyses are not initiated until language has been recommended for approval.

Ms. Scott moved to table RMGRR097 for one month.  Ms. Calzada seconded the motion.  The motion carried unanimously.

RMGRR098, Addition of Market Synchronization Reports
Mr. R. Bevill moved to recommend approval of RMGRR098 as amended by the 2/9/11 ERCOT comments.  Chris Rowley seconded the motion.  The motion carried unanimously.

Nodal Protocol Revision Request (NPRR) 294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution

Ms. Frederick noted that PUCT Staff recommended that NPRR294 be advanced as soon as possible, and that Texas SET WG would prefer Urgent status for the item.  ERCOT Staff noted that impact assessments are not complete; that ERCOT does not require Urgent status for the item, as ERCOT Staff is committed to execution in June 2011 according to the original documentation; and that ERCOT is not committing to implementation at this time, but only execution.  

Ms. Tindall added that the Impact Analysis will be sent directly to PRS, and encouraged Market Participants to engage the item at the February 17, 2011 PRS meeting, as there are costs associated with the item, and a priority and rank will be assigned.  RMS took no action on NPRR294.

Texas SET Planning Guide 

Mr. Patrick noted that the item should have been posted as “Texas Market Test Plan.”  Ms. Frederick offered that the item is not urgent and could be taken up at the March 23, 2011 RMS meeting.

Texas SET WG Procedures

Ms. Frederick presented revisions to the Texas SET WG procedures, highlighted clarifications to the Change Control process.  Ms. Frederick added that the Change Control conference call will be incorporated with the Texas SET WG meetings in an effort to streamline processes.

Ms. Scott moved to approve the revised Texas SET WG Procedures.  Mr. R. Bevill seconded the motion.  The motion carried unanimously.

Ms. Scott suggested that “Texas SET Change Controls” be a standing RMS voting item on future RMS agendas.  

Working Group (WG) and Task Force (TF) Reports (see Key Documents)

MTTF
Mr. Landry reviewed recent MTTF activities.
MARS TF
Ms. Scott reviewed recent MARS TF activities.
AMIT Update

Ms. Scott reported the cancellation of the February 22, 2011 AMIT meeting, and noted that AMIT Steering Committee would next meet on March 29, 2011.

Market Coordination Team (MCT)

Gene Cervenka provided the MCT update and that ERCOT’s status reporting regarding design, build and test, will be available at the April 20, 2011 RMS meeting.
TDTWG
Ms. Durham reviewed recent TDTWG activities.
IT Incident Report

Trey Felton reviewed IT information and reported that for the first time in three years, Data Center power availability was at 100 percent in January 2011.  Market Participants congratulated ERCOT Staff.

Texas SET WG
Ms. Frederick reported that MCT and Texas SET WG would meet on the same day and encouraged wide participation, as full implementation of Texas SET 4.0 will impact all Market Participants.  Market Participants inquired as to plans for orientation meetings.  Mr. Cervenka noted that mandatory testing and certification will be coordinated through ERCOT Retail Client Services.  Mr. Cervenka added that approximately ten Market Participants have not provided the necessary contact information; Mr. Patrick offered RMS’ assistance in securing the information.

ERCOT Updates (see Key Documents)
Flight 0211

Mr. Cervenka summarized Flight 0211 and noted that the Flight 0211 concludes March 29, 2011, with contingency testing concluding April 15, 2011.
Retail Operations (RO) Financial Update

Mr. Anderson presented proposed impact assessment timelines for Nodal parking deck items for RMS consideration and reviewed recommended revisions to the prioritization as proposed at the Special Protocol Revision Subcommittee (PRS) meeting of January 27, 2011.  Market Participants discussed that new revision request items will follow the standard vetting and prioritization process; and that TX SET 4.0 and MarkeTrak Upgrade and Enhancement is already on the Project Priority List (PPL).  Mr. Anderson also presented the Portfolio Status Report.
Ms. Frederick moved to waive notice in order to consider prioritization of Nodal Parking Deck impact assessments.  Ms. Scott seconded the motion.  The motion carried unanimously.

Mr. R. Bevill moved to:

· endorse the Impact Analysis and Cost Benefit Analysis documents for Phase 1 of the impact assessment for:

· NPRR208, Registration and Settlement of Distributed Generation (DG) Less Than One MW 
· NPRR251, Synchronization of  PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned 
· NPRR282, Dynamic Ramp Rates Use in SCED

· NPRR290, ERCOT Publication of DAM PSS/E Files 

· NPRR293, Requirement to Post PTP Obligation Quantities Awarded in DAM (formerly “Requirement to Post CRR Option and Obligation Quantities Cleared in DAM or Taken to Real Time”)
· NPRR303, Requirement to Post PTP Options Cleared in DAM or Taken to Real-Time

· NPRR219, Resolution of Alignment Items A33, A92, A106, A150 - TSPs Must Submit Outages for Resource Owned Equipment & Clarification of Changes in Status of Transmission Element Postings

· Nodal Operating Guide Revision Request (NOGRR) 050, Resolution of Reporting Issues Related to NPRR219;
· endorse the delivery targets for the respective revision requests;
· and stipulate that items not targeted for delivery in 2011 will be considered in a future year as part of the release planning process.  
Ms. Frederick seconded the motion.  The motion carried unanimously.

Retail Transactions 4th Quarter Performance Measures

Mike McCarty presented 4th Quarter performance measures.  Mr. McCarty noted that the high volume of transactions is due to Advanced Meter System installations and Annual Validations.  Mr. Patrick observed that every transaction type achieved 100 percent completion and congratulated ERCOT Staff on the successful quarter.

Emerging Issues/Critical Upcoming Events/ Other Business

Mr. Patrick noted that RMS would next meet on March 23, 2011 to accommodate Spring Break.

Adjourn

Mr. Patrick adjourned the February 16, 2011 RMS meeting at 11:45 a.m. 
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/02/20110216-RMS" �http://www.ercot.com/calendar/2011/02/20110216-RMS� 
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