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Today’s Agenda

• Project Portfolio

Parking Deck Prioriti ation Sched le• Parking Deck Prioritization Schedule

• Stabilization & Deferred Defects Update

• Data Center Migration Update
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ERCOT Portfolio Status Report  (as of 3/11/2011)
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ERCOT Portfolio Status Report  (as of 3/11/2011)
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Parking Deck NPRR/SCR Prioritization Schedule

• Phase 1 of Parking Deck IAs and CBAs (March 2011 Board meeting)Phase 1 of Parking Deck IAs and CBAs (March 2011 Board meeting)
– 6 items to be considered at today’s Board meeting

• Phase 2 of Parking Deck IAs and CBAs (target Board meeting = May 2011)
– NPRR210: Wind Forecasting Change to P50, Sync with PRR841

NPRR240 P E Off C– NPRR240: Proxy Energy Offer Curve
– NPRR241: Aggregate Incremental Liability (AIL) Calculation and Credit Reports Publish Corrections
– NPRR244: Clarification of Other Binding Documents
– NPRR256: Sync with PRR787, Add Non-Compliance Language to QSE Performance Standards
– SCR755: ERCOT.com Website Enhancements

• Phase 3 of Parking Deck IAs and CBAs (target Board meeting = July 2011)
– NPRR131: Ancillary Service Trades with ERCOT
– NPRR181: FIP Definition Revision
– NPRR207: Unit Deselection
– NPRR222: Half-Hour Start Unit RUC Clawback
– NPRR257: Synchronization with Nodal Operating Guide Section 9, Monitoring Programs
– NPRR258: Sync with PRR824 and PRR833 and Additional Clarifications
– NPRR260: Providing Access to MIS Secure Area to MIS Registered Users

NPRR272: Definition and Participation of Quick Start Generation Resources– NPRR272: Definition and Participation of Quick Start Generation Resources
– NOGRR034: Rescind Telemetry Performance Calculation Exclusions

• Phase 4 of Parking Deck IAs and CBAs (target Board meeting = September 2011)
– NPRR146: ICCP Telemetry Information Submittals
– NPRR153: Generation Resource Fixed Quantity Block Offer
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– NPRR153: Generation Resource Fixed Quantity Block Offer
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ERCOT Projects Update 
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ERCOT Projects Update (cont.) 
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Summary of Stabilization & Deferred Defects by Target Delivery (as of 3/11/2011)

Summary of Defects by Target Delivery

Open

Priority 4 & 5 Defects
(Potential Future Work)

y y g y

Open 
Stabilization
Priority 2 

Deferred Defects Priority 3

Total 
D fOpen 

Group 2
3/2011

Group 3
5/2011

Group 4
6/2011

Group 5
7/2011

Group 6
8/2011

Group 7
9/2011

Unassigned Total
Deferred 
Defects

Stabilization

MMS 23 3 18 12 1 13 47 12 46 128
System

y
Target 

Mar 2011

Defects

EMS 38 15 37 11 9 15 14 134 235 112 51 436
COMS 12 3 11 21 35 26 25 98
CMM 4 1 2 20 23 10 1 38
NMMS 27 9 7 4 6 8 9 6 49 8 2 86NMMS 27 9 7 4 6 8 9 6 49 8 2 86
OS 7 9 10 14 21 54 39 100
CRR 0 4 7 11
MIS 2 1 1 5 6 14
CDR 3 2 2 4 1 8CDR 3 2 2 4 1 8
EIS(EDW) 1 1 1 2 8 11
EIP 3 5 11 3 5 3 27 7 14 51
MPIM 3 3 3
PlanningModel 4 2 6 5 4 15
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Planning Model 4 2 6 5 4 15
Total 120 49 103 45 21 23 23 222 486 236 157 999
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Summary Stabilization & Deferred Defect Changes (as of 3/11/11)

Dec 03 Jan 08 Feb 04 Mar Apr May JunDec 03
to 

Jan 07

Jan 08
to 

Feb 03

Feb 04 
to 

Mar 10

Mar
to 
Apr

Apr
to
May

May
to
Jun

Jun
to 
Jul

Stabilization defects (changes since last report)
New Priority 1 2 Defects 111 56 86New Priority 1, 2 Defects 111 56 86

New Deferred Defects 92 95 85

Defects Resolved 90 51 96

Deferred defects (changes since last report)Deferred defects (changes since last report)
Defects Resolved 83 41 27
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Questions?
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Data Center Migration Data Center Migration 
Project Update



Data Center Migration Overview

• Project Overview• Project Overview
– Replace and move servers to new facilities

• Taylor – Primary Production Environment
B t B k U (DR) / S d P d ti E i t• Bastrop – Back-Up (DR) / Secondary Production Environment

– Re-configure existing Taylor Data Center – Development and iTest

• Project Approach
– Project is divided into 6 distinct waves
– Wave 0 – Equipment Installs (cabinets, racks, chassis, cabling, etc)q p ( , , , g, )
– Wave 1 – Corporate and Services
– Wave 2 – Development and iTest

Wave 3 EMMS and Austin Control Room– Wave 3 – EMMS and Austin Control Room
– Wave 4 – Bastrop DR Environment
– Wave 5 – Remaining Production moved to new Taylor Data Center
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Data Center Migration Overview

Jan, ‘11 Feb, ‘11 Mar, ‘11 Apr, ‘11 May, ‘11 Jun, ‘11 Jul, ‘11 Aug, ‘11 Sep, ‘11

WAVE 0

Oct, ‘11 Nov, ‘11 Dec, ‘11

1/1/2011 2/28/2011

2/28/2011 6/6/2011

WAVE 1

5/16/2011 9/23/2011

WAVE 2

7/4/2011 10/15/2011

WAVE 3

7/1/2011 10/7/2011

WAVE 4

WAVE 5

9/12/2011 1/17/2012
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Equipment Delivery & installation in progress
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Data Center Migration Financials as of February 28, 2011

Cost Categories
LTD Actuals

Thru 2.28.2011 Total Forecast
Project 
Budget

Internal Labor  962,960             4,632,412        
External Services 1,545,383          2,887,674        
Hardware & Hardware Licenses 22,383,494     26,715,584    , , , ,
Software & Software Licenses 3,793,892          4,561,618        
Hardware & Software Maintenance  1,399,190          1,682,366        
Other  281,517           527,623          , ,
Financing 31,273                341,475            

    Subtotal 30,397,710       41,348,751       40,519,188 

Contingency ‐                      3,322,969         4,152,532    

   Total Project 30,397,710     44,671,720     44,671,720
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Questions?
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