ERCOT Impact Analysis Report


	SCR
Number
	762
	SCR
Title
	Enable a Single Step Cancel/Resubmit of Trades

	Impact Analysis Date
	March 14, 2011

	Cost/Budgetary Impact
	Between $25k and $30k

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This System Change Request (SCR) can be incorporated into a future scheduled Market Management System (MMS) release upon ERCOT Board approval.  The targeted MMS release window is August 2011.

	ERCOT Staffing Impacts (across all areas)
	No staffing impacts.

	ERCOT Computer System Impacts
	Market Management System (MMS).

	ERCOT Business Function Impacts
	No change to business functions.

	Grid Operations & Practices Impacts
	No impact to Grid Operations & Practices


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None proposed.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None proposed.


	Feasibility of Implementation

	Impact on Resource Availability: Low
Impact on Other Projects: Low


	Comments

	None.
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