
	ERCOT Retail Client Services 

	Event Description:  TDTWG     
Web Ex  14:00 to 16:00
	Date:  March 2,  2011
	Completed by:  D. Hanks 

	Attendees: Isabelle Durham – CNP (Chair),– Jim Lee – Direct Energy, Johnny Robertson – TXU, Kathy Scott – CNP, Ed Echols – Oncor, Dave Farley – ERCOT, Kathryn Thurman – ERCOT, Tim Ebbers – ERCOT, Gene Cervenka – ERCOT, Trey Felton – ERCOT, Sandra Tindall - ERCOT


	Summary of Event:

	· Isabelle D.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Tim - ERCOT System Instances (Outages and Failures) - review
See key docs.

No Questions.
· Trey– Review SLA and MarkeTrak performance.

See key docs.

No Questions.
· Trey.– Review 2011 SLA.

See key docs.

Trey discussed making Saturday a work day, and the 99.2 % reliability is what the system supports.
Retail would become 24/7.

Recommend the MT SLA be moved up to 99%. Kathy asked if this is going to be communicated to MTTF
     and then taken to RMS?  
Trey stated that yes, it would be.
Retail systems are not redundant at this time, and 99.2% is the target percentage for a 24/7 availability and would be appropriate at this time.

Jim Lee asked when would this be effective.

Trey stated that an amendment of the 2011 SLA in the 1st -2nd quarter will update SLA targets and release windows.
· Isabelle - Review of 2011 Goals.

See key docs.
Dave stated TDTWG needs to make some recommendation on which version NAESB to move toward. Currently, ERCOT is at 1.6 and the latest is 1.9.
Sandra stated it would part of the monthly update to RMS. 
Kathy agreed with Sandra.
· Isabelle - Discuss TDTWG Scope (possible rolling of MTTF into TDTWG).
Kathy stated that MTTF will have meetings going through next year with meeting and implementation 
     (go-live) and stabilization of the new version of MT after its release.
This discussion will not need to come back to the table until late 2012. 
· Isabelle - Review AMSM/AMSR recommendation.

Dave sees no issue using the NAESB standard as the transmission.
Kathy stated MCT needed feedback on the type of transmission of the data. 

     (NAESB, e-mail or something else)
Ed Echols – Oncor is already using an FTP file now that has a lot of the data.  Wants to explore ERCOT
     pulling file off the FTP site and wants to keep the numbers the same.
Dave stated that ERCOT can support the size of the file. 

     ERCOT recommends the NAESB standards for security purposes. 
     Any other data transfer besides using NAESB would require ERCOT engaging the security internally.
Ed  wants to make this as easy as possible instead of making the process cumbersome.

Dave stated this would be a onetime data dump file to get everything in sync with systems. 
Gene stated he wants to make sure that other TDSPs are capable doing the FTP.  
Ed stated he wants to get away of uniformity for TDSPs since Oncor already has an FTP site used for
    metering tampering and switch holds.

Dave stated that he would like the file sent via NAESB, but is open to all options. 
     The recommendation would be to find more than one method of transporting the files.
      Is requesting that all TDSPs send their preferred method of transport of the file to ERCOT.

Gene stated he would solicit the TDSPs on their preferred method of transport of the file to ERCOT 
      since not all TDSPs were on the call.

· Isabelle – RMS Update.

Will be done offline.

· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Gene - solicit the TDSPs on their preferred method of transport of the file to ERCOT .

Future Agenda Topics:     
· ERCOT System Instances (Outages and Failures).
· Review SLA and MarkeTrak performance.
· Review 2011 SLA.
· AMSM/AMSR. 
2011 Meeting Dates:
· April 6, 2011         WebEx/ Conference Call
· May 4, 2011         Face-to-Face (MET Center)

· June 1, 2011         WebEx/ Conference Call


	Hot topics or ‘At Risk’ Items:

	·  AMSM/AMSR


