DRAFT
Minutes of the Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Friday, January 18, 2011 – 9:30 a.m.
Attendance
Members:

	Alvarez, Eli
	Brownsville PUB
	

	Armke, James
	Austin Energy
	

	Ashley, Kristy
	Exelon Generation
	Alt. Rep. for D. Vander Laan

	DeTullio, David
	Air Liquide
	

	Donohoo, Ken
	Oncor Electric Delivery
	

	Garrett, Mark
	Direct Energy
	Via Teleconference

	Goff, Eric
	Reliant Energy Retail Services
	Alt. Rep. for R. Keetch

	Greer, Clayton
	Morgan Stanley
	

	Helyer, Scott
	Tenaska Power Services
	Via Teleconference

	Jones, Randy
	Calpine
	

	Kunkel, Dennis
	AEP Service Corporation
	

	McDaniel, Rex
	Texas-New Mexico Power
	

	Moore, John
	South Texas Electric Cooperative
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryno, Randy
	Brazos Electric Power Cooperative
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Seymour, Cesar
	GDF Suez Energy Marketing
	Alt. Rep. for H. Holloway

	Williams, Blake
	CPS Energy
	

	Willms, Jerry
	LCRA
	Alt. Rep. for B. Hatfield

	Wittmeyer, Bob
	Residential Consumer
	


Proxy Assignment(s):

· Brian Gedrich to Brad Schwarz
· Bob Green to James Armke

· Tony Marsh to Eric Goff

Guests:

	Bevill, Jennifer
	AEP
	

	Brandt, Adrianne
	Austin Energy
	

	Burke, Tom
	APM
	

	Calhoun, Brad
	CenterPoint Energy
	

	Cochran, Seth
	DC Energy
	

	DeWitt, Charles
	LCRA
	

	Gibbens, David
	CPS Energy
	

	Grasso, Tony
	PUCT
	

	Grimes, Mike
	Horizon Wind Energy
	

	Hampton, Brenda
	Luminant
	

	Hassink, Paul
	AEPSC
	

	Henry, Mark
	Texas Reliability Entity
	

	Hering, Michael
	BTU
	

	Horvath, Julius
	Lone Star Transmission
	

	Hudson, Tony
	TNMP
	

	Jones, Liz
	Oncor
	

	Kee, David
	CPS Energy
	

	Kemper, Wayne
	CenterPoint Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kremling, Barry
	GVEC
	

	Lane, Rob
	Luminant Energy
	

	Ögelman, Kenan
	CPS Energy
	

	Read, Brent
	College Station
	

	Reid, Walter
	Wind Coalition
	

	Thormahlen, Jack
	LCRA
	

	Vo, Trieu
	CPS Energy
	

	Wagner, Marguerite
	PSEG TX
	


ERCOT-ISO Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Blevins, Bill
	
	

	Billo, Jeff
	
	

	DiPastena, Phil
	
	

	Flores, Isabel
	
	

	Frosch, Colleen
	
	

	Landin, Yvette
	
	

	Reedy, Steve
	
	Via Teleconference

	Rickerson, Woody
	
	

	Teixeira, Jay
	
	

	Villanueva, Leo
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

ROS Chair Ken Donohoo called the ROS meeting to order at 9:40 a.m.  
Antitrust Admonition

Mr. Donohoo directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
There were no changes to the agenda.
Mr. Donohoo noted that ERCOT Operations Staff would have only preliminary analysis of the February 2011 cold weather events available for presentation during Agenda Item #7, ERCOT Report, and complimented ERCOT Operations Staff on their efforts in preventing a statewide blackout.  Mr. Donohoo added that procedures will be reviewed in the coming months for potential improvements, but that had ERCOT Operations Staff not followed current approved Load shed procedures, Entities would have been faced with implementing Black Start procedures.
Bob Wittmeyer, speaking on behalf of residential consumers, agreed with Mr. Donohoo’s assessment and commended ERCOT Operations Staff for preventing a statewide disaster.  Leo Villaneuva added that Market Participants also performed as required, and responded rapidly to ERCOT requests.

Technical Advisory Committee (TAC) Update (see Key Documents)
Mr. Donohoo reported that System Change Request (SCR) 760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models, was tabled at the February 3, 2011 TAC meeting, pending availability of the Cost Benefit Analysis.
Emerging Technologies Working Group (ETWG) Update

Brad Schwarz reported that the ETWG met briefly on February 2, 2011 and that efforts continue in conjunction with ERCOT Staff to resolve the Wind-power Generation Resource (WGR) definition; that the 4th Quarter 2010 Emerging Technologies Implementation Plan (ETIP) Report will be filed with the Public Utility Commission of Texas (PUCT) upon TAC approval; that ETWG is discussing energy storage High Sustained Limit (HSL) testing; and that planning is underway for a solar workshop in April 2011.
Nodal Update (see Key Documents)

Planning Go-Live
Jay Teixeira presented a Planning Go-Live update and reviewed ERCOT and Transmission Service Provider (TSP) responsibilities in a two-track approach.  Mr. Teixiera noted that in a dual environment, Standard PMCRs are not needed.  Rob Lane clarified that only intentional differences between the Topology Processor Model on Demand (TP-MOD) and the Steady State Working Group Model on Demand (SSWG-MOD) will meet the criteria for documentation rather than resolution in the comparison.

Market Participants discussed that resolution on the definition of “consistency” is needed.  Mr. Teixeira noted that TAC rules state that all names should match, and opined that 100 percent consistency is implied.  Market Participants also discussed whether the concept of the common model had been abandoned; that the TP-MOD would be based off of the Network Model Management System (NMMS); and that go-live might be accomplished with two separate models, but that work would continue towards a common model with the implementation of SCR760.  Woody Rickerson offered that ERCOT’s proposal would provide all the ERCOT planning cases, Congestion Revenue Right (CRR) cases and operational cases in April 2011, using Option 1, and at the same time support a second environment for SSWG’s build.  Paul Rocha added that ERCOT is not precluding SCR760 and a common model, but is offering another option.  
Mr. Lane expressed concern for validation man-hours and human error; Mr. Rickerson offered that ERCOT’s proposal would make everything 100 percent consistent, except for SSWG cases, and that on April 1, 2011, consistent cases could begin being built.   Market Participants expressed concern that two models would be maintained indefinitely, and rejected the notion that two approaches to modeling reveals differences and provides a healthy tension that gives focus to points needing further analysis.  Market Participants debated the viability of a bifurcated approach.
Steve Reedy explained that ERCOT interprets “as reasonably expected” as Network Operations Model Change Requests (NOMCRs); that ERCOT does not plan to include PMCRs in the balance of year or annual CRR auction models, and that ERCOT does not plan to use SSWG or ERCOT planning cases for CRR auctions.
Paul Hassink presented modifications to the previously ROS-endorsed Option 2, as proposed by AEP.  Mr. Hassink opined that there is a fundamental inconsistency between Option 2 and ERCOT’s proposed bifurcated approach, and expressed preference for an operations case and a planning case that have the best available data.  Mr. Hassink asserted that AEP’s proposed revisions to Option 2 would constitute a transition to Option 1 if by the time that the April 2012 Data Set A cases are built, all requirements in SCR760 will be fully vetted and either implemented or scheduled for a specific, future release, and SSWG will complete review of Topology Processor case in order to seed 2012 Data Set A.
Mr. Hassink opined that TSPs need to make a commitment to resolve differences and be prepared to use the Topology Processor case in 2012, and ERCOT needs to submit the appropriate SCR.  Mr. Hassink observed that TSPs cannot move forward if they cannot expect ERCOT to support an SCR, and ERCOT cannot support SCR760 if they cannot be assured that the TSPs will move to a single case.

Market Participants reiterated the need for a mapping document from Siemens in order to understand the location of the best data; and it was clarified that whatever the ERCOT Board approves for SCR760 would be the basis for moving forward to Option 1.  ERCOT Staff reiterated the need for a unified understanding of “consistency”.  

Mr. Donohoo expressed concern for risks posed by a fast pace; that the Nodal Market received extensive testing, but that there has been no testing and no documentation for Nodal modeling; and that two sets of cases creates the potential for compliance issues.  Mr. Donohoo noted that a draft Planning Modeling expectations white paper will be presented at the March 8, 2011 ROS meeting.  

Mr. Rickerson expressed concern that ERCOT Staff has had no part in drafting the procedure manual for Option 2, while it has been an active partner with SSWG in the past; and that ERCOT has based its assumptions on how to build models based on the TAC definition for consistency.  Mr. Donohoo answered that the TSPs must reach agreement first, and that ERCOT Staff would be consulted before the March 8, 2011 ROS meeting.  Mr. Rickerson opined that ERCOT Staff and Market Participants are very close to a solution with AEP’s proposed amendments to Option 2, and that the only missing piece is a definition for consistency, reiterating that ERCOT prefers the TAC-approved definition. Mr. Lane expressed appreciation for ERCOT’s willingness to change course in order to reach a solution, and suggested that the March 4, 2011 Planning Working Group (PLWG) meeting be the forum for ERCOT Staff and TSPs to come together to conclude the consistency debate.
Eric Goff moved to endorse Option 2 as revised by AEP; to direct PLWG to address the issue of consistency; and to urge TAC to move SCR760 forward to the ERCOT Board as soon as possible.  Mr. Kunkel seconded the motion.  Mr. Rocha suggested that Option 1 be employed only when certain metrics related to SCR760 are met.  Market Participants reiterated that ERCOT cannot advocate for SCR760 without a commitment to move to Option 1 in April 2012.  Adrianne Brandt expressed concern that SCR760, if approved by the ERCOT Board, will be in competition with many other worthy projects, and that Market Participants might find themselves committed to Option 1 without the benefit of automation provided by SCR760.  Jennifer Bevill reiterated the belief of some Market Participants that SCR760 will not be approved by the ERCOT Board without the support of ERCOT and a commitment from TSPs.  The motion carried on roll call vote.  (Please see ballot posted with Key Documents.)
ROS Voting Items (see Key Documents)
Draft January 13, 2011 ROS Meeting Minutes
Market Participant offered clarifications and revisions to the draft January 13, 2011 ROS meeting minutes.  

Randy Jones moved to approve the January 13, 2011 ROS meeting minutes as revised.  Mr. Schwarz seconded the motion.  The motion carried unanimously.
Confirmation of Working Group Leadership
Mr. Rocha moved to confirm the 2011 ROS working group leadership:
Critical Infrastructure Protection Working Group (CIPWG)
· Chair – David Grubbs, Garland Power & Light

· Vice Chair – Scott Rosenberger, Luminant 

Dynamics Working Group (DWG)
· Chair – Charles DeWitt, LCRA

· Vice Chair – David Mercado, CenterPoint Energy

Network Data Support Working Group (NDSWG)
· Chair – Trieu Vo, CPS

· Vice Chair – Doug Evans, STEC

Operations Working Group (OWG)
· Chair – Frank Owens, TMPA

· Vice Chair – Brad Calhoun, CNP

Performance, Disturbance, Compliance Working Group (PDCWG)
· Chair – Sydney Niemeyer, NRG Energy

· Vice Chair – David Kee, CPS Energy

Planning Working Group (PLWG)
· Chair – Mr. Lane, Luminant 

· Vice Chair – Sergio Garza, LCRA

System Protection Working Group (SPWG)
· Chair – Peter Belkin, AEP

· Vice Chair – Kristian Koellner, LCRA

Steady State Working Group (SSWG)
· Chair – Tony Hudson, TNMP

· Vice Chair – Brad Myers, AEP

Kristy Ashley seconded the motion.  The motion carried unanimously.

Establish North American Electric Reliability (NERC) Reliability Working Group (NRWG)
Mr. Rocha presented revisions to the NRWG charter proposed by CenterPoint Energy.  It was noted that Critical Infrastructure Protection issues would be addressed in NRWG closed sessions.

Mr. Rocha moved to establish the NRWG and approve the NRWG charter as revised by CenterPoint Energy comments.  James Armke seconded the motion.  The motion carried unanimously.
Recommendation to Disband Nodal Protocol/Reliability Standards Alignment (NPRSA) Task Force

Mr. Rocha moved to recommend that the NPRSA be disbanded.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

Revised ROS Procedures RE: Working Group Comments 
This item was deferred to the March 8, 2011 ROS meeting.
Planning Guide Revision Request (PGRR) 002, New Planning Guide Section 2, Definitions and Acronyms, and Section 8, Planning Reserve Margin (PRM) and Associated Change Process for the PRM (formerly “New Planning Guide Section 2, Definitions and Acronyms, and Section 8, Planning Reserve Margin”)
Mr. Lane presented PGRR002 for ROS consideration.  Clayton Greer noted that the Generation Adequacy Task Force (GATF) is the appropriate group to review the PRM, and expressed concern that the Wholesale Market Subcommittee (WMS) is not required to review PGRR002.  Yvette Landin noted that WMS may review and comment on any PGRR, and that all PGRRs are approved by the ERCOT Board.
Randy Ryno moved to recommend approval of PGRR002 as revised by the 2/4/11 ERCOT comments.  Mr. Wittmeyer seconded the motion.  The motion carried with four abstentions from the Independent Generator, Independent Power Marketer (IPM), Independent Retail Electric Provider (IREP), and Investor Owned Utility (IOU) Market Segments.

Recent Primary Frequency Response Performance (see Key Documents)
David Kee provided information regarding 2010 Frequency events, including rates of change in Frequency and grid inertia, and January 2011 Frequency Response Performance during five events.  Mr. Kee also presented event summaries and conclusions.  

ERCOT Reports (see Key Documents)

Parking Deck Impact Assessment Prioritization
Troy Anderson presented proposed impact assessment timelines for Nodal Parking Deck items for ROS consideration and reviewed recommended revisions to the prioritization as proposed at the Special Protocol Revision Subcommittee (PRS) meeting of January 27, 2011.  
Mr. Ryno moved to endorse the Impact Analysis and Cost Benefit Analysis documents for Phase 1 of the Parking Deck impact assessment for Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW; NPRR251, Sync PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned; NPRR293, Requirement to Post CRR Option and Obligation Quantities Cleared in DAM or Taken to Real Time; NPRR219, Resolution of Alignment Items A33,A92,A106,A150 - TSPs Must Submit Outages for Resource Owned Equipment & Clarification of Changes in Status of Transmission Element Postings; and Nodal Operating Guide Revision Request (NOGRR) 050, Resolution of Reporting Issues Related to NPRR219; and to endorse the delivery targets for the respective revision requests; and stipulated that items not targeted for delivery in 2011 will be considered in a future year as part of the release planning process.  Mr. Kunkel seconded the motion.  The motion carried unanimously.

January System Planning Reports
Jeff Billo presented the January 2011 System Planning report and welcomed feedback and requests for information of interest to Market Participants; Mr. Billo tempered his invitation with caveats for confidentiality, resource constraints, and the production of a planning report, rather than a market report.
Mr. Billo responded to previously submitted questions, noting that review is being given as to how to provide Reliability Unit Commitment (RUC) information; that the end-of-month summation might provide insight to Locational Marginal Price (LMP) spikes; and that SSWG efforts are heavily focused on the case-building process, and that Low Voltage Ride-Though model incorporation would be addressed after that.  Mr. Billo noted that ERCOT has performed the dynamic flat start case and would like to move to PSS/E version 32, but it is not an ERCOT decision.  Mr. Donohoo noted that another release of version 32 had just been made; that discussions are being held regarding its use for dynamic analysis; and requested that Market Participants be advised as to how they might advocate for use of version 32.  Mr. Billo also noted that some RARF data for TSPs is now available in a secure section of the planning website.

Mr. Greer observed that the 3000MW threshold is being frequently reached, and while expressing satisfaction with efficiencies in that an oversupply of reserves are not being purchased, asked if ERCOT is comfortable operating at that level, and if ERCOT is satisfied with tool at its disposal, excluding the February 2, 2011 event.  Bill Blevins expressed confidence in the threshold and opined that it has worked well with normal weather patterns.
Mr. Schwarz expressed concern for Security Constrained Economic Dispatch (SCED) congestion management activities, and questioned why Resources are receiving Base Points not derived from SCED, and are having their High Dispatch Limit (HDL) lowered to resolve congestion.  Mr. Blevins answered that Base Points are being derived from SCED, but operators are intervening to adjust HDL, and requested that Mr. Schwarz work with ERCOT Staff to review the specific time a Base Point outside of the curve was sent.
Congestion Reporting
Mr. Billo reviewed January 2011 congestion data.  Mr. Billo redirected questions regarding a replacement for daily congestion reporting to the Market Information System (MIS) Users Group.

Wind Ramp Probability Tool Update
This item was deferred to the March 8, 2011 ROS meeting.

January Operations Reports 
February 2, 2011 Event

Mr. Blevins presented an initial review the February 2, 2011 event.  Market Participants discussed that a number of years had passed since such severe temperatures tested new and untried units; that wind chill affected components that otherwise would not have been impacted; that generation of every type was affected; and that significant production was received from WGRs during the event, performing fairly close to forecast.  Market Participants noted that approximately 200MW of Load Resources voluntarily participated in the shed; that additional analysis is needed on the performance of Emergency Interruptible Load Service (EILS); and that some review should be given to derating of WGRs.
Market Participants commended ERCOT Operations Staff for taking quick action to prevent a catastrophic failure of the system.  Mr. Rocha also commended ERCOT Planning Staff for identifying via the Reliability Must Run (RMR) process critical need for reactive resources and other upgrades in the Houston area, and opined that without ERCOT Planning Staffs’ proactive efforts, the event would have been much more severe.  Mr. Donohoo noted that ROS working groups will be giving review to procedures and the possibility of first, second, and third standard deviations off of normal planning and operations, and requested that Mr. Blevins convey ROS’ commendation and appreciation for the actions of ERCOT Operations Staff for following procedure and preserving the integrity of the grid.

January ROS Working Group/Task Force Reports (see Key Documents)

CIPWG

DWG
NDSWG
OWG
PDCWG
PLWG
SPWG
No questions were offered regarding the January 2011 ROS working group reports.
Other Business 

Mr. Donohoo conveyed the request of the Protocol Revision Subcommittee (PRS) that ROS and the Operations Working Group review NPRR306, Revisions to Protected Information to Include Black Start Documents Considered CEII, and determine if there are other items that require Critical Energy Infrastructure Information (CEII) designation.
Jack Thormahlen expressed concern for lack of formal evidentiary pathways between the SSWG, DWG, and ERCOT that demonstrates the submission and receipt of data requested by governmental organization.  Mr. Donohoo suggested that some items might be addressed via the RARF process, and requested that Mr. Billo consider the issue and redirect the question as necessary.

Mr. R. Jones recommended that ROS members review the ERCOT/Independent Market Monitor/PUCT Proposal for Redaction of State Estimator Data presentation posted to the February 8, 2011 WMS meeting detail.  Mr. R. Jones noted that PUCT Project No. 38470, Confidentiality of Electric Generation Information in the Electric Reliability Council of Texas Region, describes what is to be published out to the State Estimator, and that Calpine and NRG Energy filed NPRR209, Data Posting Changes to Comply with P.U.C. Subst. R. 25.505, to ensure compliance with the order.  Mr. R. Jones noted that the State Estimator Task Force will meet on March 4, 2011.
Adjournment
Mr. Donohoo adjourned the February 18, 2011 ROS meeting at 3:16 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/02/20110218-ROS" �http://www.ercot.com/calendar/2011/02/20110218-ROS� 
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