
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, January 13, 2010 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Armenta, Jason
	Calpine
	

	Crabtree, Chris
	Stream Energy
	

	Fohn, Lynda
	Fulcrum Retail Energy
	

	Hutchison, Grant
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lee, Jim
	Direct Energy
	Alt. Rep for J. Frederick

	Lopez, Joe
	HEB Grocery
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Reed, Cary
	AEP Corporation
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Schwarz, Bradley
	E.ON
	

	Smith, Brittany
	Tenaska Power Services
	Alt. Rep. for E. Worley


Guests:

	Bates, Terry
	Oncor
	

	Bevill, Rob
	GMEC
	

	Bordelon, Steve
	TNMP
	Via Teleconference

	Burke, Allan
	TNMP
	

	Calzada, Gricelda
	AEP Texas
	

	Foliano, Jay
	Accenture
	

	Goff, Eric
	Reliant
	

	Jones, Monica
	Reliant
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Patterson, Rachel
	Gexa Energy
	

	Robertson, Johnny
	TXU Energy
	

	Seymour, Cesar
	Suez
	

	Suter, Phil
	CenterPoint Energy
	

	Wendt, Del
	Oncor
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

2009 RMS Chair Kyle Patrick called the meeting to order at 9:30 a.m., reviewed designated alternative representatives and assigned proxies, and invited 2010 RMS representatives to introduce themselves.
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda.
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Michael Matlock moved to approve the draft December 9, 2009 RMS meeting minutes as posted.  Jim Lee seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) and Commercial Operations Subcommittee (COPS) Updates (see Key Documents)
Mr. Patrick reviewed highlights of the January 6, 2010 TAC meeting, noting the election of Brad Jones and Kenan Ögelman as 2010 TAC Chair and Vice Chair respectively; TAC approval of revision requests and extensive discussion of Nodal Protocol Revision Request (NPRR) 202, Clarification of Network Operations Model and State Estimator Postings; and TAC approval of revised RMS Procedures.  Mr. Patrick reported that delays in Nodal testing timelines had been recovered, and that consideration should be given as to how to best enhance RMS’s awareness of Nodal proceedings.

COPS Update

Debbie McKeever reviewed highlights of the January 12, 2010 COPS meeting, reporting her election as 2010 COPS Chair and Ken Riordon’s election as 2010 COPS Vice Chair; and COPS approval of Load Profiling Guide Revision Request (LPGRR) 037, Replace Wording Truncated from LPGRR035.  Ms. McKeever noted that the Settlements and Extracts Working Group (SEWG) will be providing detailed Nodal reporting to COPS; and that Really Simple Syndication (RSS) feeds will soon be available on ERCOT.com.

RMS Voting Items (see Key Documents)
2010 RMS Leadership Election

Brittney Albracht reminded Market Participants that the RMS Procedures were amended in 2009 to specify the method for electing RMS leadership; reviewed the election process; and opened the floor for nominations for 2010 RMS Chair and Vice Chair.
Mr. Matlock nominated Kyle Patrick for 2010 RMS Chair.  Mr. Patrick accepted the nomination.  No other nominations were offered.  Grant Hutchison and Kean Register moved that Mr. Patrick be named 2010 RMS Chair by acclamation.  There were no objections.
Mr. Matlock nominated Kathy Scott for 2010 RMS Vice Chair.  Ms. Scott accepted the nomination.  No other nominations were offered.  Cary Reed and Joe Lopez moved that Ms Scott be named 2010 RMS Vice Chair by acclamation.  There were no objections.
Working Group and Task Force Updates – 2009 Goals and Accomplishments (see Key Documents)
MarkeTrak Task Force (MTTF)

Jonathan Landry presented 2010 MTTF goals and requested that all suggestions regarding System Change Request (SCR) 756, be submitted by March 31, 2010.  Market Participants discussed that a call or meeting might be held in the interim to ensure all requirements and deliverables are met; and that MTTF should present all options to RMS at the April 14, 2010 RMS meeting.
Market Advanced Readings and Settlements Task Force (MARS TF) 
Ms. Scott reported that all implementation phases and deliverables for PR80027, Advanced Metering Interim Settlements Solution, had been successfully completed, and that the stabilization period is on track for completion by May 21, 2010.  Ms. Scott highlighted where Market Participants may find the related user guides and Advanced Metering System (AMS) Interim Settlement information and encouraged Market Participants to read all related communication, documentation and notices.  Ms. Scott added that the MARS TF does not have current plans to continue meeting at this time, and will provide progress reports via e-mail.
Ms. Scott provided clarification regarding the meaning of the term “provisioned” a the recent Market Notice from CenterPoint Energy; Christine Wright requested that Market Participants suggest a definition for “provision” and provide comments, as the term is currently inconsistently applied to both AMS and Home Arena Network (HAN).  
Ms. Scott also highlighted the coming release of Smart Meter Texas (SMT) on January 31, 2010 and highlighted SMT orientation for Competitive Retailers (CRs) at CenterPoint Energy on January 20, 2010.

Market Improvement and Transformation Task Force (MITTF)

Rob Bevill reported that MITTF would meet in February 2010 and would direct the year’s efforts to developing efficient ways to leverage the benefits of AMS for retail transactions.
Retail Metering Working Group (RMWG)
Terry Bates provided an overview of the RMWG scope and the recent RMWG focus on the transition from Interval Data Recorder (IDR) to AMS meters; and reported the development of a PRR for the definition of IDR meters and the optional removal of IDR meters; a Retail Market Guide Revision Request (RMGRR) for updates to the IDR meter installation and removal process; and a Commercial Market Guide Revision Request (CMGRR) and a Commercial Operations Market Guide Revision Request (COPMGRR) regarding updates to references of IDR and IDR meters. Market Participants discussed that for the sake of efficiency, RMWG should file the PRR first and then follow with the additional revision requests.  
Texas Data Transport Working Group (TDTWG)
Johnny Robertson reviewed the scope of TDTWG and reviewed recent TDTWG activities, noting that 2010 TDTWG goals are in draft form and will be finalized at their February 3, 2010 meeting.
Service Level Agreement

Trey Felton reviewed the IT Service Availability metrics through December 31, 2009 and noted that the December 7, 2009 Retail transaction processing event affected less than one percent of transactions.  Regarding the December 9, 2009 Texas Market Link (TML) event occurred in the late afternoon and required rebuilding rather than simply rebooting and resulted in temporarily blocking Market Participants that could not be contacted.  Mr. Felton added that that particular type of event is unusual and so the processes are not well exercised, and offered to provide an additional update at the February 10, 2010 RMS meeting.
Market Participants discussed the need for Entities to update their contact information on the testing worksheet, as incorrect or expired information can impact the entire market; that testing production staff and support staff are frequently not the same personnel; and that contact information for an on-call pager would be vastly preferable to a generic company mailbox.
Texas Standard Electronic Transaction Working Group (TX SET)

Steven Bordelon reviewed recent TX SET activities and noted that TX SET would hold a joint meeting with the Texas Test Plan Team on January 28, 2010.
ERCOT Updates (see Key Documents)
Flight 0210

Mike McCarty reminded Market Participants that January 13, 2010 is the deadline for declaration for Flight 0210.

2009 Retail Operations (RO) Financial Update 
Heather Day provided the RO projects financial overview and noted that PR90011_01, AMS Meter Flag, is gated to go to planning on January 12, 2010; and that PRR80031_01, Retail Application Upgrades is targeted to move to closing in early February 2010.

Ms. Day reported that PR90007_01, Advanced Metering – Long-Term Settlement Solution, was ranked 66th on the 2010 Project Priority List (PPL); and is pending the eventual disposition of the interim solution and the Texas Nodal Market Implementation Date (TNMID).  Market Participants discussed that the success of the interim solution should first be measured; that ERCOT will have a voice in discussions regarding the long-term solution regarding impacts to systems and Nodal resources; that the interim solution was built to be scaled; and that there is not budget in 2010 to begin conversations regarding the long-term solution.  
Market Participants also discussed that the interim solution will continue to be monitored during the stabilization period in order to establish benchmarks; and that the Protocols state how Settlement will occur and ERCOT will take measures to ensure that it is not functioning outside of Protocols.  Jackie Ashbaugh noted that ERCOT is sensitive to the timelines and the need for progress; that there is in-house flexibility to address the increase of meters; and that certain issues and market requirements must be discussed and decided in market forums before ERCOT can advance the long-term effort.  Ms. Ashbaugh added that ERCOT is not requesting that Market Participants refrain from having discussions in the market, but that the interim solution was built to be scalable and that the long-term solution, like other projects, is not a priority until after TNMID.

Public Utility Commission of Texas (PUCT) Update
Ms. Wright reported that the Advanced Metering Implementation Team (AMIT) process would reconvene and likely conclude in 2010; that much work remained regarding HAN; that the first phase of the portal would be released on January 31, 2010; and that a change control process will need to be developed.  Ms. Wright noted a rulemaking cycle for such items as Customer protection rules, prepaid services, and moratoriums; that projects related to plug-in vehicles will likely remain a priority; and that mobile ESI IDs will require the expertise of both wholesale and retail staffs.
Emerging Issues/Critical Upcoming Events

Possible Combination of Texas SET and TTPT
Mr. Patrick reminded Market Participants that TTPT was originally a subgroup of TX SET, and noted that discussions continue regarding returning to that structure.  Mr. Patrick added that TTPT and TX SET will be selecting separate leadership for 2010 and will determine the disposition of those elections when the groups are eventually recombined. 
Other Business 
Mr. Patrick requested that working groups and task forces send their 2010 goals to him prior to the February 4, 2010 TAC meeting and reminded Market Participants that RMS working group and task force leadership will be endorsed at the February 10, 2010 RMS meeting.
Mr. Matlock noted that that there is not yet a final rule regarding meter tampering, but that the proposed language makes reference to a standard market process, which has not been defined.  Mr. Patrick appointed Michael Matlock and Maria Martinez to lead a task force to address the issue.  Jack Adams added that an ERCOT Subject Matter Expert would be assigned to the task force.

Adjournment

Mr. Patrick adjourned the RMS meeting at 11:36 a.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 10, 2010 – 9:30 a.m. – 3:00 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabtree, Chris
	Stream Energy
	

	Hutchison, Grant
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lee, Jim
	Direct Energy
	Alt. Rep for J. Frederick

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Reed, Cary
	AEP Corporation
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	Alt. Rep. for K. Register

	Wilson, Frank
	Nueces Electric Coop.
	


The following proxies were assigned:

· Chris Brewster to Annette Mass (morning only)

· Joe Lopez to Chris Brewster

Guests:

	Bates, Terry
	Oncor
	

	Blakey, Eric
	TXU Energy
	

	Bordelon, Steve
	PNM Resources
	Via Teleconference

	Burke, Allan
	TNMP
	

	Calzada, Gricelda
	AEP Texas
	

	Echols, Ed
	Oncor
	

	Foliano, Jay
	Accenture
	

	Godines, Grace
	PUCT
	

	Grider, Stephanie
	ePsolutions
	

	Jones, Monica
	Reliant
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	Morton, Annette
	AEP
	Via Teleconference

	Seymour, Cesar
	Suez
	

	Trout, Seth
	Customized Energy Solutions
	

	Wendt, Del
	Oncor
	

	White, Cevera
	CenterPoint Energy
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	Via Teleconference

	Day, Heather
	
	

	Ebbers, Tim
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

RMS Chair Kyle Patrick called the meeting to order at 9:30 a.m., reviewed designated alternative representatives and assigned proxies.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

There were no changes to the agenda.

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Michael Matlock moved to approve the draft January 13, 2010 RMS meeting minutes as posted.  Tony Marsh seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) and Commercial Operations Subcommittee (COPS) Updates (see Key Documents)
Kathy Scott reviewed highlights of the February 4, 2010 TAC meeting and noted discussions held at the February 5, 2010 TAC leadership retreat.

Nodal Update

Jack Adams reminded Market Participants of the Nodal Outreach Panel Program, designed for the Retail market, scheduled in Houston for February 17, 2010, and encouraged Market Participants to register for the program via the ERCOT website’s Nodal Transition Readiness Center.

COPS Update

Debbie McKeever reviewed highlights of the February 9, 2010 COPS meeting and expressed appreciation for the newly-endorsed 2010 COPS working group leadership.

RMS Voting Items (see Key Documents)
2010 RMS Working Group/Task Force Leadership Endorsement

Frank Wilson moved to endorse 2010 RMS Working Group and Task Force leadership:

· Texas Data Transport Working Group (TDTWG)

· Chair: Johnny Robertson, TXU

· Vice Chair: Annette Morton, AEP

· Retail Metering Working Group (RMWG)

· Chair: Terry Bates, Oncor

· Vice Chair: Mike McCabe, Reliant Energy

· Texas Standard Electronic Transaction (TX SET)

· Chair: Jennifer Frederick, Direct Energy

· Vice Chair: Steve Bordelon, PNM Resources for TNMP

· Texas Test Plan Team (TTPT)

· Chair: Jim Purdy, AEP

· Vice Chair: Becky Taylor, CenterPoint Energy

· Market Advance Readings and Settlements Task Force (MARS TF)

· Chair: Kathy Scott, CenterPoint Energy
· Market Improvement and Transformation Task Force (MITTF)

· Co-Chair: Rob Bevill, Green Mountain Energy Company

· Co-Chair: Ed Echols, Oncor

· MarkeTrak Task Force

· Co-Chair: Monica Jones, Reliant Energy
· Co-Chair: Jonathan Landry, Gexa Energy
· Co-Chair: Carolyn Reed, CenterPoint Energy

· Meter Tampering Task Force

· Chair: Michael Matlock, Gexa Energy

· Vice Chair: Maria Martinez, Oncor
Ms. Scott seconded the motion.  The motion carried unanimously.

Mr. Patrick thanked the 2009 and 2010 chairs and vice chairs for their willingness to serve in leadership roles.

Protocol Revision Request (PRR) 845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned 

Mr. Bates presented revision language for RMS consideration; Sandra Tindal reviewed ERCOT comments to PRR845.

Ms. Scott moved to endorse PRR845 as amended by the 02/09/10 ERCOT comments.  Chris Crabtree seconded the motion.  The motion carried unanimously.

Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW

Don Tucker reviewed the purpose and language of NPRR208 and opined that the 01/29/10 PWG comments to NPRR208 are helpful.  Mr. Tucker noted that the two methods for reporting generation on unregistered Distributed Generation continue to be developed in the COPS Communication Working Group; that Competitive areas will report on the unregistered Distributed Generation as detailed in the Profiling Guide and data will be submitted through the Advanced Metering file or the existing TX SET transaction, though reporting for noncompetitive areas is still being developed and data submittal for settlements is not required.  Mr. Tucker added that for the sake of efficiency, interested parties are seeking finalization of the NPRR before continuing efforts on the supporting documentation.

Calvin Opheim noted that should the concept of NPRR208 be acceptable, Profiles will be expanded to include Distributed Generation, rather than only Distributed Renewable Generation (DRG); that photo-voltaic and wind Profiles already exist, with the wind Profile encompassing all other non-renewable Distributed Generation; and that current discussions are to expand the wind Profile, rather than to create another Profile.  

Regarding the 10MW Load zone threshold, Mr. Tucker reiterated that in the event that any Load zone exceeds the 10MW installed capacity of unregistered Distributed Generation threshold, the registration threshold of one MW would be recalculated to a value that results in no more than seven MW of installed capacity in an Load zone, and that any Distributed Generation above the new Distributed Generation registration threshold would be required to register within nine months of notice.

Market Participants discussed that Distributed Generation Resources will be reported quarterly; that there are increasing reports of windmill installations; and that there had been some discussion at the Non Opt-In Entity Distributed Renewable Generation Settlements Task Force (NOIE DRG TF) of the possibility of one Entity installing as many as five windmills in one area.

Ms. Scott moved to endorse NPRR208 as amended by the 01/29/10 PWG comments.  Wayne Callender seconded the motion.  The motion carried unanimously.

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force

Ms. M. Jones reported that the MarkeTrak Task Force would meet on March 2, 2010 and would review System Change Request (SCR) 756, Enhancements to the MarkeTrak Application, and set 2010 Service Level Agreement (SLA) benchmarks and response times for the MarkeTrak tool.

MARS TF
Ms. Scott reported that MARS TF had not met since January 2010; that there are no significant changes to the project, and that stability monitoring is ongoing; that the backlog of 814_20, Create/Maintain/Retire ESI ID, transactions had been cleared; and that the MARS TF would likely meet in March 2010 to develop the scope for the long-term Settlement solution.  Ms. Scott added that the SmartMeter Texas workshop was well attended, and that a presentation deck was distributed following the meeting.
MITTF

Ms. Scott reported that MITTF would meet on February 25, 2010.

RMWG
Mr. Bates reported that the RMWG will file guide revision requests associated with PRR845.

TX SET WG/TTPT
Steve Bordelon reviewed recent TX SET/TTPT issue review activities, and noted that the groups would again meet in joint session on February 22, 2010 at ERCOT Austin.

Meter Tampering Task Force
Mr. Matlock presented the scope and goals of the Meter Tampering Task Force, noted that the goal completion timelines are uncertain.  Christine Wright added that is it likely that two Public Utility of Texas (PUCT) Open Meetings in March 2010 to adopt P.U.C. Subst. Rule 25.126, Meter Tampering.  Ms. Tindall noted that for an effective date of June 1, 2010, a PRR would need to be granted Urgent status and go before the ERCOT Board on May 18, 2010.  

Market Participants discussed that, given regulatory support of the issue, Urgent status would likely be granted for a PRR; and that related guide revision requests would require ERCOT Board approval, should impacts to ERCOT systems be identified.  Mr. Patrick requested that RMS Market Segment representatives be prepared to review Urgent status requests.

TDTWG

Mr. Adams reviewed recent TDTWG activities and presented the 2010 TDTWG goals.

SLA

Trey Felton reviewed the IT Service Availability metrics through January 31, 2010, and noted that the report template had been revised to reflect the two-tiered target for retail availability.  Mr. Marsh asked how Texas Market Link (TML) availability could be reported at 100 percent with 20-day degradation.  Mr. Felton noted that while the definition of retail availability is more granular, that TML is either available or unavailable; and that TML availability is tracked according to the incident reports.  Mr. Marsh added that extremely slow TML accessibility renders it essentially unavailable.

Mr. Felton provided additional information regarding the December 7, 2009 retail transaction processing event, and reminded Market Participants that Digital Certificates are issued for access to data bases.  Regarding the December 9, 2009 Texas Market Link (TML) event, Tim Ebbers noted that a rapidly-filling incident log prevented quick identification of the issue origin, and that now that issue symptoms are known, the issue may be more quickly identified.

ERCOT Updates (see Key Documents)
ERCOT North American Energy Standards Board (NAESB) Issue of 01/24/10 – Overview and Lessons Learned 

Karen Farley reviewed the history of PR80031, events of the January 24, 2010 release weekend, the troubleshooting timeline, market impacts, lessons learned and resultant actions; reminded Market Participants that all related Market Notices are archived and available on the ERCOT website under System Outage Notices; and noted that Market Participants may always contact ERCOT HelpDesk when they are uncertain as to whom within ERCOT to contact.  Ms. Farley expressed appreciation for the market’s assistance as ERCOT was addressing the event; recognized that the event’s impact extended beyond one Retail Electric Provider (REP); and offered to provide additional follow-up information.

Mr. Matlock expressed concern for end-use customers, given the January 24, 2010 ERCOT NAESB issue in addition to other recent issues, and wondered if a method might be established to address similar issues in an effort to minimize impacts to customers.  Mr. Patrick offered that ERCOT is already working to that end; that ERCOT provides outage updates along a prescribed timeline, but that a state of business report might be offered at the close of business each day of an event.  Mr. Adams noted that ERCOT’s parameters for Market Notices are defined in the Commercial Operations Market Guide, and that the document maybe amended.

Market Participants discussed that the Market Notice parameters do not address notices sent by Market Participants; that since ERCOT has a standardized form for communication, that a similar guide might be established for communications originated by Market Participants; that it is problematic to not know which Market Participants might have not received a particular communication originated by another Market Participant; and that some Market Participants utilize the RMS listserve for mass distribution of notices.  

Ms. Scott noted CenterPoint Energy’s opinion that a Market Notice should have been distributed before Tuesday, January 26, 2010; that CenterPoint Energy had information that 30-40 Competitive Retailers (CRs) were impacted, due to delayed communication from ERCOT, initiated its own communication; that a process might need to be documented describing when to implement manual workarounds; that working MarkeTrak issues manually has customer impacts; and that Entities must be able to communicate to customers and trading partners a process or system status.  

Market Participants expressed concern that initial, secondary, and summary e-mails from Market Participants are not effectively communicating information; and that there is not a standard process to minimize or mitigate impacts to customers.  Market Participants discussed that the CCWG might modify Market Notice procedures to make them applicable to Market Participants; that as soon as it was identified that one Transmission/Distribution Service Provider (TDSP) was involved, a Market Notice was distributed; and that while the Commercial Operations Market Guide is highly prescriptive, the Retail Market Guide might be revised to address the major business processes and related workarounds.

Jim Lee noted that the CCWG would next meet on February 26, 2010 and opined that language for a standard e-mail might be developed at that meeting.  Ms. Scott opined that the Commercial Operations Market Guide should be referenced in the Retail Market Guide, rather than importing redundant language.  Mr. Patrick directed TX SET to review the Safety Net procedures and asses if there are other workarounds that should be outlined in the guide.

Flight 0210

Gene Cervenka provided a Flight 0210 update, and noted the Flight 0210 kick-off conference call scheduled for February 12, 2010.

Retail Operations (RO) Financial Update 

Heather Day provided the RO projects financial overview, and noted that PR80031_01, Retail Application Upgrades, is expected to move to the Closing phase on February 12, 2010.
PUCT Update
Ms. Wright reported that the Advanced Metering Implementation Team (AMIT) would meet on February 17, 2010 to review lessons learned from 2008 and 2009, and to set goals and objectives for 2010.  Ms. Wright also reported that Project 37622, Rulemaking to Amend Customer Protection Rules Relating to Designation of Critical Care Customers would not be filed for consideration until March 11, 2010; and that Project 37291, Rulemaking Relating to Meter Tampering Issues would be considered at the March 11, 2010 PUCT Open Meeting.

Ms. Wright noted that Sheri Givens requested that she arrange a meeting with REPs and Transmission/Distribution Utilities (TDUs) to discuss Customer education regarding Advanced Metering Systems (AMS) and to develop a common set of information and tools.
Other Business 

Ms. Scott reminded Market Participants to register for CenterPoint Energy’s March 4, 2010 Competitive Retailers General Workshop in Houston, and that agenda topics would include information regarding the impact of the Department of Energy Stimulus Plan funding to CenterPoint Energy’s AMS meter installation.

Adjournment

Mr. Patrick adjourned the RMS meeting at 12:20 p.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, March 10, 2010 – 9:30 a.m. – 3:00 p.m.

Attendance

Members:

	Brewster, Chris
	City of Eastland
	

	Calzada, Gricelda
	AEP Texas
	Alt. for Cary Reed

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Fohn, Lynda
	Fulcrum Retail Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Hutchison, Grant
	SUEZ
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Worley, Eli
	Tenaska Power Services
	


No proxies were assigned.
Guests:

	Beasley, Richard
	Centerpoint Energy
	

	Bevill, Rob
	Green Mountain Energy
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Delgado, Edward
	GEXA
	

	Echols, Ed
	Oncor
	

	Godines, Grace
	PUCT
	

	Goff, Eric
	Reliant
	

	Jones, Monica
	Reliant
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	McKeever, Debbie
	Oncor
	

	Roberston, Johnny
	TXU Energy
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Seibert, Dave
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:31 a.m., and reviewed designated alternative representatives and assigned proxies.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick noted that there were no items scheduled for a vote at this meeting, and that there were no changes to the agenda.

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Chris Brewster moved to approve the draft February 10, 2010 RMS meeting minutes as posted.  Joe Lopez seconded the motion.  The motion carried unanimously.
Antitrust Training

Dave Seibert provided antitrust training.       
Technical Advisory Committee (TAC) and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
Mr. Patrick reviewed highlights of the February 4, 2010 TAC meeting and noted discussions held at the February 5, 2010 TAC leadership retreat.  He noted that TAC tabled Nodal Protocol Revision Request (NPRR) 207, Hour Start Unit De-selection and Half-Hour Start Unit Reliability Commitment (RUC) Clawback.  He advised that TAC approved the following Revision Requests:

· Protocol Revision Request (PRR) 841, Revise Total ERCOT Wind Power Forecast (TEWPF) 

· NPRR169, Clarify the Calculation and Posting of Locational Marginal Prices (LMPs) for the Load Zone and LMPs for each Hub
· NPRR156, Transparency for Power System Stabilizer (PSS) and Full Interconnection Studies 

· NPRR203, Amend Telemetry Bus Accuracy Requirements 

· NPRR204, Update Generic Start-up Cost for Reciprocating Engines 

Nodal Report
Mr. Patrick noted that during testing, market prices were in the appropriate range and that Nodal systems are operating 24 hours a day, seven days a week with constant monitoring.  He stated that ERCOT will initiate a period of validation for Locational Marginal Prices (LMPs), and that ERCOT requests that those eligible participate in Market Trials.  Mr. Patrick noted that TAC requested that subcommittees review the Guiding Principles of the Nodal Market presented at the March 4, 2010 TAC Meeting and that any comments be presented at the May 6, 2010 TAC Meeting.     
Commercial Operations Subcommittee (COPS) Communication Working Group (CCWG) Report
Mr. Patrick stated that he and Kathy Scott participated in the CCWG Workshop to modify COPS Market Guide Section 5, Market Notice Communication Process, and Appendix A, Market Notice Communication Process.  

Debbie McKeever related that COPS approved Load Profiling Guide Revision Request (LPGRR) 036, Delete Document Control Section. She noted that Really Simple Syndication (RSS) feeds are now available at ERCOT.com. She noted that the Profiling Working Group (PWG) and the Settlement and Extracts Working Group (SEWG) will be combined into a single working group to focus on the Nodal Program and Nodal Settlement Algorithms and progress on the Nodal dispute resolution process.            

Working Group and Task Force Updates (see Key Documents)
Non opt-in Entity Distributed Renewable Generation Settlements Task Force (NOIE DRG) 

Don Tucker observed NOIE DRG continues to work on a draft Retail Market Guide Revision Request (RMGRR) and a corresponding Commercial Operations Market Guide Revision Request (COPMGRR).  Mr. Tucker stated that he intends to submit the RMGRR for review by the Profiling Working Group, and then to RMS for consideration in April 2010.       
MarkeTrak Task Force (MTTF)
Jonathan Landry reported that MTTF met on March 2, 2010.  He observed that the task force reviewed System Change Request (SCR) 756, Enhancements to the MarkeTrak Application, and that he will present it to the April RMS for a possible vote.  Mr. J. Landry commented that task force members worked with ERCOT personnel to establish recommendations for 2010 Service Level Agreement (SLA) benchmarks and response times for the MarkeTrak tool.  He noted that they discussed possible solutions for resolving system slowdown by reducing auto-logoff time, and changing default reports.

Market Advanced Readings and Settlements Task Force (MARS TF)
Ms. Scott reported that MARS TF had discussed the Interim Settlement Solution, that stabilization would be complete on March 19, 2010, and that the project was on track to be complete May 21, 2010.  She noted that the next steps for the MARS TF include continued participation in the Advance Metering Implementation Team (AMIT) workshops; that the next long term deliverables for the MARS TF would come from AMIT Project 8, Long Term Settlement Solution; that at the next MARS TF meeting members would document lessons learned from AMIT Project 3, AMS Interim Settlement Solution, and close out any outstanding action items related to Project 3; and that members would also discuss adjustments to the MARS TF scope statement to include AMIT Project 8.  Market Participants inquired as to whether AMIT meetings could be posted to the ERCOT calendar.  Mr. Patrick noted that this might overcrowd the ERCOT calendar and suggested that Market Participants consider a separate calendar focused on Market Participant activities.                    
Market Improvement and Transformation Task Force (MITTF)
Rob Bevill reported that at the February 25, 2010 MITTF meeting there was discussion of changing the name of the group to the Retail Advanced Metering Process (RAMP) Task Force so as to more readily identify its scope.  Mr. Patrick approved the name change and agreed that it appropriately described the task force.  Mr. Bevill noted that a rule regarding the disconnection of electric service for non-payment that was up for Public Utility Commission of Texas (PUCT) consideration includes MITTF recommendations.  He noted that MITTF also discussed moves of electric service and the switching of service providers.  Mr. Bevill stated that some debate surrounded MITTF’s scope and that no further meetings will be scheduled until AMIT meets again on April 19, 2010 and provides a more defined charge for the task force.                   

Texas Standard Electric Transaction Working Group (TX SET)
Jennifer Frederick noted that TX SET continues to look for a long term solution for the bulk transfer of Electric Service Identifiers (ESI IDs) obtained through corporate acquisition.  Ms. Frederick stated that the group is examining processes to provide a safety net during transfers and to deal with extended outages.  She observed that TX SET’s next meeting will be March 23, 2010.  

Meter Tampering Task Force (MTTF)
Michael Matlock observed that the Meter Tampering Task Force has not recently met and that the next meeting is scheduled for March 17, 2010.  Mr. Patrick opined that the timeline for review of the Meter Tampering Task Force deliverables will be short and that RMS members should be prepared for potential votes on urgency.      

Texas Data Transport Working Group (TDTWG)
Johnny Robertson reviewed recent TDTWG activities noting that the group examined ERCOT system outages and failures, market metrics for the fourth quarter of 2009, MarkeTrak performance, and versions of the North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM).            

SLA
Trey Felton noted that the 2010 SLA included a requirement to review MarkeTrak performance metrics and to establish baselines by the end of the first quarter of 2010.  He observed that these baselines are posted at the MTTF home page at http://www.ercot.com/committees/board/tac/rms/marketraktf/.      

Mr. Felton related that ERCOT will be converting to the Microsoft Office 2007 standard for internal employees and postings to ERCOT.com and that a Market Notice will be distributed prior to the conversion date.  He observed that a compatibility package is available free through Microsoft for Market Participants who have not upgraded to the new version.           
ERCOT Updates (see Key Documents)
Flight 0210

Gene Cervenka provided a Flight 0210 update and noted that it is 76% complete with a scheduled completion date of March 30, 2010.  He stated that Flight 0610 is next, and that the kick-off conference call is scheduled for May 25, 2010.    

Retail Operations (RO) Financial Update 

Heather Day provided an update on RO projects and noted that there are currently five active projects.  She stated that the Advanced Metering System (AMS) Flag project is currently in the planning stages and that it is high priority.  Ms. Day noted that there are no projects that have been closed, are closing, or have being canceled.           
Fourth Quarter 2009 Performance Measures

Michael McCarty presented a comparison of the fourth quarter to third quarter 2009 transactions.  Mr. McCarty presented comparisons for switches, standard move-ins, priority move-ins, move-outs, and the creation and maintenance of Electric Service Identifiers (ESI IDs).             

PUCT Update
Shawnee Claiborn-Pinto noted that two rulemakings would be reviewed by the PUCT on March 11, 2010 regarding the definition of critical care and the summer deferred payment plan.  She noted that stakeholder meetings addressing these two issues had taken place, but no consensus had been obtained.  She stated that a stakeholder meeting was scheduled for the afternoon of March 10, 2010 to continue discussion of these issues.    
Emerging Issues/Critical Upcoming Events 

Mr. Patrick noted the following revision requests and encouraged review of these items as they will likely appear on an upcoming RMS agenda:

·  COPMGRR018, Updates to References of IDR and/or IDR Meter in the Commercial Operations Market Guide Due to the Proposed Definition of IDR Meter in PRR845; 
· Future CMGRR, Updates to References of IDR and/or IDR Meter in the Competitive Metering Guide due to the Proposed Definition of IDR Meter in PRR845; and
· Future NPRR, Synchronization of PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter can be Provisioned RMGRR, Updates to the IDR Meter Installation and Removal Processes. 
Adjournment

Mr. Patrick adjourned the RMS meeting at 11:03 a.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, April 14, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Hutchison, Grant
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Reed, Cary
	AEP Service Corporation
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	

	Worley, Eli
	Tenaska Power Services
	


No proxies were assigned.
Guests:

	Bilnoski, George
	Centerpoint Energy
	

	Brod, Joe
	Ramp Energy
	

	Burke, Allan
	TNMP
	

	Calzada, Gricelda
	AEP
	

	Crouch, Cliff
	PUCT
	

	Echols, Ed
	Oncor
	

	Harris, Therese
	PUCT
	

	Jones, Monica
	Reliant
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	McKeever, Debbie
	Oncor
	

	Reed, Carolyn
	Centerpoint Energy
	

	Snow, Maria
	Gexa
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	
	

	Cervenka, Gene
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:33 a.m., and reviewed designated alternative representatives and assigned proxies.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick noted items scheduled for a vote at this meeting, and that there were no changes to the agenda.

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Frank Wilson requested that he be noted as present for the March 10, 2010 RMS meeting via telephone.  No objection was stated. 

Joe Lopez moved to approve the draft March 10, 2010 RMS meeting minutes as revised by RMS.  Kathy Scott seconded the motion.  The motion carried unanimously.
ERCOT Board, Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
ERCOT Board

Mr. Patrick observed that the ERCOT Board approved the following revision requests:

· Nodal Protocol Revision Request (NPRR) 169, Clarify the Calculation and Posting of LMPs for the Load Zone and LMPs for each Hub

· NPRR198, Load Used in RMR Studies
· NPRR203, Amend Telemetry bus Accuracy Requirements

· NPRR204, Update Generic Startup Cost for Reciprocating Engines
· System Change Request (SCR) 758, Enhancements to the Proposed Transmission Outage Report

· Protocol Revision Request (PRR) 837, Load Used in RMR Studies

· PRR841, Revise Total ERCOT Wind Power Forecast (TEWP)   
TAC

Mr. Patrick noted that the revised Generation Adequacy Task Force (GATF) Report to the ERCOT Board was recommended for approval.  He stated that Texas Admin announced it intends to begin webcasting TAC meetings no earlier than May 2010.  Mr. Patrick observed that TAC recommended approval of PRR833, Primary Frequency Response Requirement from Existing WGRs, and tabled NPRR146, ICCP Telemetry Information Submittals, so that the Reliability and Operations Subcommittee (ROS) could provide feedback regarding ERCOT comments.  He stated that Operating Guide Revision Request (OGRR) 233, Backup Control Plan Submission Process, and its companion Nodal Operating Guide Revision Request (NOGRR) were remanded to ROS for consideration of applicable North American Electric Reliability Corporation (NERC) standards.  Mr. Patrick stated that NPRR207, Hour Start Unit Deselection and Half Hour Start Unit RUC Clawback, was remanded to the Protocol Revision Subcommittee (PRS) for consideration of the 4/2/10 Reliant Energy comments.                

Nodal Update
Mr. Patrick noted that integration testing is back on schedule after previously being two weeks behind.  He observed that Market Trials have been running for ten weeks and that Qualified Scheduling Entity (QSE) Participation in the Day-Ahead Market (DAM) has been high, and that Nodal Market training is available in person and web-based.

Commercial Operations Subcommittee (COPS) Communication Working Group (CCWG) Report
Debbie McKeever noted that COPS recommended approval of the Draft Guiding Principles of the Nodal Market with AEP comments.  She stated that Really Simple Syndication (RSS) feeds at ERCOT.com are now functional and that CCWG completed modifications to COPS Market Guide Section 5, Market Notice Communication Process, and Appendix A, Market Notice Communication Process.  Ms. McKeever stated that CCWG continues work on COPS Market Guide Section 8.2, Settlement Statements and Invoices.  She reviewed recent activities of the Settlements and Extracts Working Group (SEWG) and the Profiling Working Group (PWG).     

RMS Voting Items

Draft Guiding Principles of the Nodal Market
Sandra Tindall reviewed the Draft Guiding Principles of the Nodal Market and noted that it contained comments from AEP and COPS.  Mr. Wilson expressed the concern that the goal to “directly assign local congestion” would be a heavy burden for smaller communities.  Other Market Participants opined that in the Nodal Market congestion costs would not be allocated with such specificity that users would be allocated the congestion costs associated with a particular Transmission line, but rather that congestion costs would be more socialized.  Chris Brewster opined that some of the principles contradicted the Nodal Market and that they should not be used as a litmus test for changes to the Nodal Market design.

Ms. Scott moved to table discussion of the Draft Guiding Principles of the Nodal Market until the next RMS meeting.  Mr. Brewster seconded the motion.  The motion carried with one abstention from the Cooperative Market Segment.                  

PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned

Don Tucker noted that during the ERCOT CEO Revision Request Review process it was determined that PRR845 was not necessary for Nodal Market go-live and that its implementation would have impacts on ERCOT Systems.  He noted that the Retail Metering Working Group (RMWG) observed four options including leaving PRR845 as is, withdrawing it, withdrawing it and submitting a NPRR in its place, or removing the language that created ERCOT system impacts.  He related that since some Market Participants saw value in the PRR in the current zonal market, RMWG recommended approval of PRR845 with the removal of the language creating the ERCOT system impacts.  

Jennifer Frederick moved to endorse PRR845 as amended by the 4/8/10 RMWG comments.  Chris Rowley seconded the motion.  The motion carried unanimously.                         

Retail Market Guide Revision Request (RMGRR) 083, Update Timings Associated with the Expedited Switch Process

Jonathan Landry observed that this RMGRR updates the Retail Metering Guide (RMG) to reflect the timings associated with the expedited switching process.

Mr. Wilson moved to recommend approval of RMGRR083 as submitted.  Michael Matlock seconded the motion.  The motion carried unanimously.  

RMGRR084, Revisions for Texas Nodal Market Implementation (Part 1) and RMGRR085, Revisions for Texas Nodal Market Implementation (Part 2) and Synchronization with PRR821

Ms. Tindall reviewed the revisions created by RMGRR084 and RMGRR085.

Ms. Scott moved to recommend approval of RMGRR084 and RMGRR085, both as submitted.  Jason Armenta seconded the motion.  The motion carried unanimously.       

RMGRR086, Submission of Distributed Generation Data for Advanced Meters

Mr. Tucker observed that RMGRR086 is associated with NPRR208, Registration and Settlement of Distributed Generation (DG) Less Than One MW, and noted that NPRR208 was tabled by TAC on 4/8/10.  

Wayne Callender moved to table RMGRR086.  Michael Matlock seconded the motion.  The motion carried unanimously.        

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)
Monica Jones noted that MTTF will meet 4/22/10 to discuss SCR756, Enhancements to the MarkeTrak Application, and encouraged Market Participants to provide their opinions.  She observed that SCR756 is on track to be reviewed at the 5/12/10 RMS meeting.    

Market Advanced Readings and Settlements Task Force (MARS TF)
Ms. Scott reported that MARS TF continued discussion of the Interim Settlement Solution.  She stated that stabilization was complete and that the project was on track to be complete 5/21/10.  She noted that as of 4/6/10, 692,000 Electric Service Identifiers (ESI IDs) had been settled using 15 minute Advanced Metering System (AMS) data, and that the deployment plan for AMS meters includes deployment of 756,000 advanced meters in 2010, 960,000 advanced meters in 2011, and 400,000 advanced meters in 2012.  Ms. Scott reviewed the project schedule for the Advanced Metering Implementation Team (AMIT) through July 2010, and noted that AMIT documentation and schedules can be found at the Public Utility Commission of Texas (PUCT) website at http://www.puc.state.tx.us/electric/projects/34610/34610.cfm.

Meter Tampering Task Force 
Mr. Matlock observed that on 4/1/10 the PUCT approved P.U.C. Subst. R. 25.126, (relating to Meter Tampering), which will be effective 7/1/10.  He noted that the Meter Tampering Task Force expects to present a draft RMGRR to the 5/12/10 RMS meeting that is intended to align the RMG with P.U.C. Subst. R. 25.126.  Mr. Patrick observed that the draft RMGRR will need to be noticed on an urgent timeline in order for it to be effective by 7/1/10.                  

Texas Data Transport Working Group (TDTWG)
Johnny Robertson stated that at the last TDTWG meeting, ERCOT reported no major outages for March 2010.  He observed that TDTWG discussed potential changes to the Nodal Protocols regarding security and the validation of the terrorist watch list, and reviewed the performance of MarkeTrak.  Mr. Robertson stated that TDTWG concurred with the recommendation of the Texas Standard Electronic Transaction (TX SET) Working Group to unlock the testing worksheet to allow Market Participants to update their contract information as needed.            
Service Level Agreement (SLA) 
Trey Felton stated that ERCOT experienced two unplanned outages during March 2010.  He observed that a Storage Area Network (SAN) switch, which provides connectivity to the storage array, failed after the switches were rebooted during maintenance.  He advised that this resulted in an unplanned outage of retail transaction processing on 3/8/10 for 633 minutes.  Mr. Felton noted that the failed components were replaced and that disk data integrity, or “CHKDSK,” scans were performed to restore the application.  He stated that since data integrity scanning contributed to 513 minutes of the outage, ERCOT is evaluating a solution to improve scanning efficiency.  

Mr. Felton stated that a failure of a network switch resulted in a Texas Market Link (TML) outage on 3/1/10 for 103 minutes, and observed that the incident was resolved through a reconfiguration of the network and a rebooting of the switch.  Mr. Felton stated that ERCOT is working with the vendor to determine the root cause of the switch failure to prevent its recurrence.  

Mr. Felton observed that on 3/25/10, ERCOT instituted a maintenance outage after the SLA window had closed, and stated that this outage allowed implementation of changes to MarkeTrak that provided improvements in performance.  He remarked that discussions of improvements to MarkeTrak continue at TDTWG.    
Information Technology (IT) Reports
Mr. Felton stated that, between 3/17/10 and 4/6/10, EROCT implemented a series of changes in an effort to improve MarkeTrak Performance including a reduction of auto logoff time to 30 minutes, the archiving of data, an increase in the number of threads, and a re-organization of tables.  Mr. Felton stated that initial monitoring indicates improved performance of the Graphical User Interface (GUI) of MarkeTrak.      
TX SET Working Group (TX SET)
Jennifer Frederick noted that discussion continues regarding the integration of Texas Test Plan Team (TTPT) responsibilities.  She related that there was agreement among Market Participants to keep the testing worksheets unlocked for updates, and noted discussion of the potential addition of SAC 04 charge codes in the 810 invoice sent from the Transmission and Distribution Service Provider (TDSP) to the Competitive Retailer (CR).               

ERCOT Updates (see Key Documents)
Production Issue Overview and Lessons Learned

Karen Farley explained that ERCOT implemented changes associated with expedited switching and Providers of Last Resort (POLRs), and that these changes occurred 8/16/09, 1/23/10, and 3/27/10.       
Ms. Farley observed that the changes that occurred on 3/27/10 were associated with the mass transition of ESI IDs, and were intended to ensure the transmission of the correct meter read dates as a self-selected switch to a TDSP.  Ms. Farley noted that an error occurred during the 3/27/10 changes, and that ERCOT identified the error on 3/30/10 when the first 814_04, Switch/Move-In Notification Response, transactions were submitted after the changes were implemented.  

Ms. Farley reviewed the timeline for ERCOT actions and noted that on 3/31/10 an emergency System Investigation Report (SIR) was instituted, and that between 4/9/10 and 4/12/10 ERCOT completed data repair to the affected transactions.  Ms. Farley stated that 31 Retail Electric Providers (REPs) and 5 TDSPs experienced a delay and manual processing of transactions as a result of the system error.  Ms. Farley acknowledged that a breakdown in communications affected notifications to Market Participants.  She posited that this delay resulted from a failure to identify all of the impacts resulting from the system error, and inconsistent information provided to ERCOT regarding the actions taken by Market Participants to resolve the problem.          

Ms. Farley stated that ERCOT has noted several action items as a result of reviewing the system error.  She stated that ERCOT will host a market-wide conference call to discuss the impacts of the system error, and that ERCOT intends to confirm a course of action before notifying Market Participants of future production issues.  She stated that when time is sensitive, ERCOT will follow-up with e-mail and phone call to the facilitating Market Participant to indicate importance of a quick action.  Ms. Farley stated that Retail Customer Choice team members will receive additional training on data analysis and identification of system issues.          

Flight 0210/0610
Gene Cervenka noted that Flight 0210 testing is complete, and that signup for Flight 0610 begins 5/12/10 and that the deadline is 5/19/10.  He noted that the kick-off conference call for Flight 0610 will be 5/25/10 and that the Flight begins 6/21/10 and is scheduled to conclude 8/23/10.   

Retail Operations (RO) Financial Update 

Heather Day provided an update on Retail Operations projects noting that there are no projects currently in the planning phase, and that Retail Operations projects generally are approximately $210,000 under budget.        
Project Priority List Process
Troy Anderson reviewed the process and schedule for which each TAC subcommittee will review the 2011 Project Prioritization list.  He noted that TAC subcommittees will review the list initially in May 2010, and provide potential recommendations for approval in June 2010.  Mr. Anderson observed that if the anticipated schedule is followed, TAC and the EROCT Board will provide approval in July 2010.        

Mr. Anderson noted that the focus for Nodal systems in 2011 will be stabilization and that there will likely be limits on changes to Market and System operations during the first and second quarter of 2011.  He stated that the first major post Nodal Market implementation release is planned for 2012.  Mr. Anderson stated that the environment freeze on changes to Corporate, Information Technology, and Retail operations will be lifted at a reasonable time after Nodal Market implementation.  

Mr. Anderson reiterated that, while the focus for 2011 will be on Nodal Market stabilization and the coordination of future Nodal System changes, ERCOT is committed to listening to stakeholder requests and communicating the impacts and risks of expediting system changes.  He noted that ERCOT will give careful consideration to stakeholder requests for system changes for potential inclusion as components of system stabilization efforts.          
PUCT Update
Cliff Crouch reviewed rules recently approved and being considered by PUCT.    
Emerging Issues/Critical Upcoming Events 

Mr. Patrick noted that all of the emerging issues and critical upcoming events had been reviewed with earlier agenda items.  
Other Business

Mr. Tucker noted that the ERCOT Board requested ERCOT conduct analysis regarding the impact of the deployment of AMS to settlement accuracy.  Mr. Tucker stated that during this effort, ERCOT uncovered anomalous data and is conducting further analysis.  Mr. Tucker remarked that ERCOT has enlisted the help of TDSPs in this endeavor.  

Adjournment

Mr. Patrick adjourned the meeting at 12:20 p.m.
APPROVED

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, May 12, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	De la Rosa, Alex
	SUEZ 
	Alt. for Grant Hutchison

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Martin, Adam
	First Choice Power
	Alt. for Dawn Patsel

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Reed, Cary
	AEP Service Corporation
	

	Register, Kean
	Bryan Texas Utilities
	

	Robertson, Johnny
	TXU
	Alt. for Chris Rowley

	Schwarz, Brad
	E.ON Climate & Renewables
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	


The following proxies were assigned:
· Annette Mass to Chris Brewster

· Joe Lopez to Chris Brewster
Guests:

	Bevill, Rob
	GMEC
	

	Burke, Allan
	TNMP
	

	Burke, Tom
	ACES
	

	Calzada, Gricelda
	AEP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Echols, Ed
	Oncor
	

	Franco, Karla
	CNP
	

	Gerick, Matt
	AEP
	

	Goff, Eric
	Reliant
	

	Jones, Monica
	Reliant
	

	Kent, Esther
	CNR
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kulhanek, Kevin
	CNP
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Malkey, Karen
	CNP
	

	Martinez, Maria
	ONCOR
	

	McKeever, Debbie
	Oncor
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	Via Teleconference
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:31 a.m., and reviewed designated alternative representatives and assigned proxies.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at the meeting, and noted the addition of a presentation from Cary Reed regarding the Advanced Metering Implementation Team (AMIT).    
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Michael Matlock moved to approve the draft 4/14/10 RMS meeting minutes as presented.  Kathy Scott seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
TAC

Debbie McKeever provided an update on discussions at the 5/6/10 TAC meeting.  She stated that there was an extensive update on Nodal activities, that there are 208 day until Nodal Market implementation, that phase four of Market Trials are complete, and that Market Participant readiness is strong.  Ms. McKeever noted that TAC did not vote on the Guiding Principles of the Nodal Market and that TAC members expressed a desire to discuss the benefits, responsible parties, and enforcement methodology before considering approval.  Ms. McKeever reviewed revision requests examined by TAC.      

Commercial Operations Subcommittee (COPS)
Ms. McKeever noted that COPS unanimously approved COPMGRR017, Creating Subsection 8.2, Settlement Statements and Invoices, and approved the Annual Validation updates to the profile decision tree.  She noted that COPS tabled RMGRR086, Submission of Distributed Generation Data for Advanced Meters.  

Ms. McKeever noted that COPS Communications Working Group (CCWG) continues work on the COPS Market Guide and that several upcoming workshops are scheduled.  She noted that the Profiling Working Group (PWG) postponed goal four, Review Weather Sensitivity Correlation and Proxy Day Method in Lieu of AMS, until after Nodal Market implementation.  She noted that PWG continues to review Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW, and the pros and cons of changes to the Unaccounted for Energy (UFE) allocation factors.  Ms. McKeever noted that the Settlements and Extracts Working Group (SEWG) continues to focus on Nodal, and is considering UFE analysis work for possible sunset due to lack of consensus within the group.  She noted that the Nodal Settlement algorithms guide is still in development and reviewed SEWG’s progress on the subject.                
RMS Voting Items

Draft Guiding Principles of the Nodal Market
Mr. Patrick reiterated the discussion of this item at the 5/6/10 TAC meeting and stated that this item would not be ready for discussion by RMS until TAC receives additional guidance from the ERCOT Board.  
Commercial Operations Market Guide Revision Request (COPMGRR) 018, Updates to References of IDR and/or IDR Meter in the Commercial Operations Market Guide Due to the Proposed Definition of IDR Meter in PRR845

Sandra Tindall reviewed COPMGRR018 and noted that this revision request arose out discussions of PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned.  

Frank Wilson moved to endorse COPMGRR018 as submitted by the Retail Metering Working Group (RMWG).  Mr. Matlock seconded the motion.  The motion carried unanimously.      

COPMGRR021, Market Participant Market Notice Process

Mr. Patrick noted that RMS may review this item again at a later date and that RMS members are familiar with the changes in the current document.

Ms. Scott moved to endorse COPMGRR021 as submitted by CCWG.  Cary Reed seconded the motion.  The motion carried unanimously.  
Retail Market Guide Revision Requests (RMGRRs)

Ms. Tindall reviewed RMGRR083, Update Timings Associated with the Expedited Switch Process, RMGRR084, Revisions for Texas Nodal Market Implementation (Part 1), and RMGRR085, Revisions for Texas Nodal Market Implementation (Part 2) and Synchronization with PRR821.  She noted that none of these RMGRRs have impacts to Nodal systems.  

Michael Matlock moved to endorse and forward to TAC the 4/14/10 RMS Recommendation Reports and Impact Analyses for RMGRRs 083, 084 and 085.  Chris Brewster seconded the motion.  The motion carried unanimously.        

RMGRR086, Submission of Distributed Generation Data for Advanced Meters

Don Tucker noted that RMGRR086 is dependent on the outcome of NPRR208 at the 5/18/10 ERCOT Board meeting and recommended that RMS table RMGRR086.

Ms. Scott moved to table RMGRR086 until the 7/14/10 RMS meeting.  Jennifer Frederick seconded the motion.  The motion carried unanimously.   

RMGRR087, Meter Tampering Business Processes

Mr. Patrick reminded Market Participants that RMGRR087 would need special procedural attention by RMS in order for it to be timely considered by TAC to meet a July 1, 2010 implementation date.  

Mr. Matlock moved to waive notice of vote in order to consider RMGRR087.  Ms. Frederick seconded the motion.  The motion carried unanimously.  

Mr. Matlock moved to grant Urgent status to RMGRR087.  Mr. Brewster seconded the motion.  The motion carried unanimously.  
Mr. Matlock reviewed each of the Protocol changes called for under RMGRR087.  
Ms. Scott moved to recommend approval of RMGRR087 as submitted and to forward it to TAC.  Ms. Frederick seconded the motion.  The motion carried unanimously.  

System Change Request (SCR) 756, Enhancements to MarkeTrak Application 

Heather Day provided a review of Retail Operations projects on the 2011 Project Priority List and Market Participants discussed the rank order and priority of those projects. (See infra Retail Operations Financial Update and Project Priority List)  

Mr. Matlock moved to endorse SCR756 and to forward the 6/10/09 RMS Recommendation Report as amended by the 5/5/10 MarkeTrak Task Force (MTTF) comments and Impact Analysis for SCR756 to the Protocol Revision Subcommittee (PRS) with a recommended priority of critical.    Ms. Scott seconded the motion.   The motion carried unanimously. 
Working Group and Task Force Updates (see Key Documents)
MTTF
Monica Jones noted that MTTF met on 4/15/10 and discussed the addition of a subtype for meter tampering to SCR756 and made final revisions to additional requirements.  Ms. Jones stated that MTTF received an update on Service Level Agreement (SLA) and ERCOT’s ongoing efforts to improve the MarkeTrak tool.  She observed that the next MTTF meeting will be 5/18/10 and that the group will discuss changes to the user guide to support new meter tampering rules.  Ms. Jones noted that documentation regarding MTTF activities has been posted to ERCOT’s website and can be found at http://www.ercot.com/services/client_svcs/mktrk_info/.  

Texas Data Transport Working Group (TDTWG)
Johnny Robertson stated TDTWG reviewed ERCOT system outages and failures, MarkeTrak performance, and NPRR227, Termination of Access Privileges to Restricted Computer Systems and Control Systems.  Mr. Roberson stated that Annette Morton has tendered her resignation as Vice Chair of TDTWG and that TDTWG is seeking volunteers for her replacement.  Mr. Robertson noted Ms. Morton’s contributions to TDTWG and remarked that she will be missed.

SLA and Information Technology (IT) Reports
Trey Felton reminded Market Participants that ERCOT will be transitioning to Microsoft Office 2007, and stated that ERCOT will distribute a Market Notice advising of the formal transition date.  Mr. Felton reviewed unplanned outages of retail transaction processing and noted that storage disks caused outages on 4/1/10 and 4/12/10.  He stated that Information Technology staff implemented a large number of software and infrastructure changes from 4/29/10 through 5/2/10, and that inadequate testing and a failure to correctly restart services resulted in impact to both internal ERCOT business units and Market Participants.  Mr. Felton remarked that recovery procedures were implemented throughout the weekend to minimize the issues.     
Market Advanced Readings and Settlements Task Force (MARSTF)
Ms. Scott noted that the MARSTF had not recently met.  She noted that the Interim Settlement Solution project is on schedule to complete on 5/21/10 and that as of 5/5/10 approximately 745,000 Electric Service Identifiers (ESI IDs) have been settled using 15 minute Advanced Metering System (AMS) data at ERCOT.  Ms. Scott reviewed the current schedule for AMIT.         
Meter Tampering Task Force 
Mr. Matlock noted that the last meeting of the Meter Tampering Task Force culminated in the votes taken regarding RMGRR087.  He stated that arrangements are still in progress for the next meeting and that details will be posted to the Meter Tampering Task Force meeting page as soon as they are finalized.

AMIT Change Control Process

Cary Reed reviewed the smart meter change control process for Texas.  She reviewed a process flow diagram and noted that it can be found at http://www.ercot.com/calendar/2010/05/20100512-RMS.  She noted that the three basic questions regarding the process include, “what do you want,” “what is the description of the item,” and “how important is the item to you.”  Ms. Reed reviewed forms for requesting changes and the associated escalation process.

Texas Standard Electronic Transaction Working Group (TX SET)
Ms. Frederick noted that TX SET’s 4/27/10 meeting was active and many issues were addressed.  

She noted that I087 is associated with the development of procedures to facilitate the transfer of large numbers of customers from one Retail Electric Provider (REP) to another and that a draft RMGRR has been developed for this issue.  Ms. Frederick noted that I104 is associated with the addition of SAC04 codes for transition charges, transition charge off allowance, and credits and weather events and commented that TX SET has been discussing the option of including these additions with the release of the guide later this year.  Ms. Frederick noted that I105 is associated with meter tampering and disconnection and reconnection of service for customers with advanced meters and noted that TX SET will bring this issue to the attention of the Meter Tampering Task Force.  Ms. Frederick noted I109 is associated with disconnect timelines for AMS meters and noted that TXSET will continue to discuss whether new language is necessary in the Retail Metering Guide (RMG) to address this issue.  She stated that with regard to I106, I107, and I108, TX SET will be drafting change controls over the next few meetings.

TX SET 4.0    
Ms. Frederick noted that TX SET 4.0 is a major topic of discussion and that TX SET is working to produce documentation addressing the cost of the project so that this information can be provided to ERCOT.  She remarked that the major considerations for TX SET 4.0 include changes necessary to implement new meter tampering rules, critical care and deferred payments, transfers associated with REP acquisition, and currently outstanding TX SET change controls.  

ERCOT Updates (see Key Documents)
Flight 0210/0610
Gene Cervenka noted that the registration deadline for Flight 0610 is 5/19/10.  

Retail Operations Financial Update and Project Priority List (PPL)
Ms. Day noted that the primary focus of ERCOT in 2011 will be stabilization of the Nodal Market and relocation of data center facilities.  She noted that, because ERCOT systems are now highly integrated, changes to these systems will need to be a coordinated effort and that given the possible resource constraints, ERCOT will not know what projects can be addressed in 2011 until later this year.  Ms. Day observed that a freeze on changes to ERCOT systems is planned for 5/3/10 through 2/28/11, but that ERCOT will continue to evaluate its ability to deliver projects on an on-going basis.

Market Participants reviewed Retail Operations projects and discussed their rank order and priority classification.  The general consensus of RMS ranked TX SET 4.0 first with critical priority, the ERCOT project for MarkeTrak as second with high priority, and PUCT rule compliance driven and market requested enhancements to MarkeTrak as third with critical priority.  Eric Goff opined that the ranking of the general enhancements to MarkeTrak below the MarkeTrak upgrade though it has a priority of critical was illogical.  Ms. Scott related that the rank order and priority of the projects would be considered at different occasions in the ordering process and that the two categorizations are not linked. Ms. Scott requested that ERCOT evaluate the projects to see if enhancements can be made at the same time to leverage the availability of resources.  Ms. Day noted this request on the 2011 PPL for the SCR756 enhancements and ERCOT upgrade project line item for MarkeTrak.   

Public Utility Commission of Texas (PUCT) Update
Shawnee Claiborn-Pinto reviewed rules recently approved and being considered by the PUCT.  She noted that owners of DG may now post their energy for sale on the Power-to-Choose website at http://www.powertochoose.org/.  She noted that a training course on the basics of the Nodal market will be held at PUCT facilities on 5/28/10 at ten a.m. in the main commission hearing room.  Ms. Claiborn-Pinto noted that an AMIT meeting is scheduled for 5/25/10 to kickoff the Long Term Settlement project.      

Adjournment

Mr. Patrick adjourned the meeting at 12:08 p.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, June 9, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	AEP Service Corporation
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Hutchison, Grant
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Landry, Jonathan
	Gexa Energy
	Alt. Rep. for M. Matlock

	Matlock, Michael
	Gexa Energy
	Via Teleconference

	Minnix, Kyle
	Brazos Electric Power Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy
	

	Schwarz, Brad
	E.ON Climate & Renewables
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	Alt. Rep. for K. Register


The following proxies were assigned:

· Chris Brewster to Annette Mass/Joe Lopez

· Tony Marsh to Kyle Patrick

· Eli Worley to Kyle Patrick

Guests:

	Bevill, Rob
	GMEC
	

	Blakey, Eric
	TXUE
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Echols, Ed
	Oncor
	

	Goff, Eric
	Reliant
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	McKeever, Debbie
	Oncor
	

	Robertson, Johnny
	TXUE
	Via Teleconference

	Somerville, Doug
	Stream Energy
	

	Suter, Phil
	CenterPoint Energy
	

	Wright. Christine 
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:35 a.m., and reviewed designated alternative representatives and assigned proxies.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

There were no revisions to the agenda.

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Kathy Scott moved to approve the May 12, 2010 RMS meeting minutes as posted.  Jennifer Frederick seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
TAC

Ms. Scott reviewed the disposition of items considered at the June 3, 2010 TAC meeting, and noted the referral of Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW, to COPS; and that Market Participants and ERCOT, with the assistance of the Network Data Support Working Group (NDSWG), achieved a compromise regarding the Nodal Network Operations Model load transition.  Ms. Scott noted that as of July 1, 2010, the Texas Regional Entity will be the Texas Reliability Entity.
Commercial Operations Subcommittee (COPS)

Debbie McKeever presented highlights of the June 8, 2010 COPS meeting.

RMS Voting Items

2011 Retail Operations (RO) Project Priority List (PPL) Endorsement

Mr. Patrick noted that a draft 2011 RO PPL discussion WebEx conference call was held on June 2, 2010.  Heather Day presented the draft 2011 RO PPL for RMS consideration.  Ms. Scott asked why PR80030_01, MarkeTrak Upgrade, is on hold, when other items are listed as not started, and asked if the project might be completed in 2010 and be removed from the 2011 PPL.  Ms. Day answered that the project went through the initial process for start up, but cannot be completed in 2010 due to its size and complexity.  Ms. Scott stated that it is not intended that the MarkeTrak upgrade and enhancements projects be executed at the same time, but encouraged the efficient leveraging of resources to the extent possible.

Chris Rowley moved to endorse the 2011 RO PPL.  Ms. Frederick seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Texas Data Transport Working Group (TDTWG) Vice Chair Endorsement

Johnny Robertson reviewed recent TDTWG activities and noted selection of a new TDTWG Vice Chair.
Ms. Frederick moved to endorse Isabelle Durham of CenterPoint Energy as TDTWG Vice Chair.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force
Jonathan Landry reviewed recent task force activities, highlighting the review and definition of the interim MarkeTrak process for missing Load Serving Entity (LSE) data, and discussion of market metrics resulting from ERCOT’s ongoing efforts to improve the MarkeTrak tool.  Mr. Landry encouraged Market Participants to attend the next MarkeTrak meeting scheduled for June 23, 2010 at ERCOT Austin.
Advanced Metering Implementation Team (AMIT) Update – Web Portal

Christine Wright provided an AMIT update and noted that Public Utility Commission of Texas (PUCT) Staff is proposing a report card to measure and provide insight to the Smart Meter deployment milestones.  Ms. Wright added that the report, to be presented regularly to the PUCT, is still in development and has not yet been approved; that consensus will be sought from the market regarding metrics, and will be modeled after the Nodal report card; and that Market Participants may assist in the effort by participating in development meetings.

Market Advanced Readings and Settlements Taskforce Update (MARS TF)  

Ms. Scott provided the last status report for the Interim Settlement Solution, the last task to be completed was the project that closed on May 21, 2010.   Ms. Scott provided the total number of ESI IDs settled by ERCOT using AMS LSE 15-minute interval data for Initial Settlement was 879,170.   Ms. Scott also provided congratulations to Oncor for their installation of 1,000,000 AMS meters, the 1-millionth smart meter was installed in Waco on June 2, 2010.     

Meter Tampering Task Force (MTTF)
Michael Matlock reviewed recent MTTF activities and reported good participation in the training session in Austin on June 7, 2010.  Mr. Matlock noted upcoming trainings scheduled for Houston and Dallas; adding that all training sessions are accessible via WebEx.  

Retail Metering  

This item was not taken up.
Service Level Agreement (SLA)/IT Incident Report

Trey Felton commented that May 2010 had been a difficult month wherein two of the four SLA targets were missed, and reviewed the 10 outages, noting that most incidents stemmed from release windows and have been addressed.  

Ms. Scott asked for information regarding Internet Explorer 8, and whether ERCOT is experiencing any issues with either sending or receiving documents.  Mr. Felton offered that many ERCOT systems are compatible with Internet Explorer 8; that issues might arise regarding Vista or Windows 7, though Windows 8 should be backwards-compatible; and that he would follow-up with Ms. Scott by the end of the day.

Texas Standard Electronic Transaction (TX SET)

Ms. Frederick reported that TX SET will discuss, via conference call, open questions regarding communication of a tampering flag; and whether to continue to require response transactions to be sent, since nothing is done with the transaction after it is sent.  Ms. Frederick joined Mr. Matlock in encouraging participation in the June 10, 2010 MTTF conference call, as Project 37291, Rulemaking Relating to Meter Tampering and Disconnection and Reconnection of Service for Customers with Advanced Meters, requires a transactional solution to switching.  Ms. Frederick noted that the next full TX SET meeting is scheduled for June 30, 2010.

ERCOT Updates (see Key Documents)
Flight 0610

Gene Cervenka presented details and flight manifest for Flight 0610.  Mr. Cervenka noted that Flight 0610 is scheduled to conclude on August 3, 2010, with contingency testing scheduled to conclude on August 24, 2010.
Retail Operations (RO) Financial Update

Ms. Day provided a 2010 RO projects financial overview.  
Q1 2010 Performance Measures 

Mike McCarty presented 2010 first quarter performance measures, and noted that the two reporting issues were related solely to the reporting of data, and did not impact transactions.  Mr. McCarty also reviewed the three processing issues.  

PUCT Update

Shawnee Claiborn-Pinto reported that Project 37864, Rulemaking Proceeding to Amend Rules Relating to Electric Submetering and Master-Metered Apartment Buildings, has been postponed pending completion of Project 37622, Rulemaking Proceeding to Amend Customer Protection Rules Relating to Designation of Critical Care Customers; the PUCT Staff is planning to have a proposal for adoption of Project 37622 and Project 36131, Rulemaking Relating to Disconnection of Electric Service and Deferred Payment Plans, at the July 30, 2010 Open Meeting; and that the June 28, 2010 stakeholder meeting has been rescheduled to July 19, 2010.

Ms. Claiborn-Pinto added that a joint hearing will be held on June 30, 2010 for Project 35792, Rulemaking Relating to the Goal for Renewable Energy, and Project 37623, Rulemaking Proceeding to Amend Energy Efficiency Rules.
Other Business

Retail Market: User Interaction and Data Delivery in Nodal

Mr. Patrick noted that a meeting regarding user interaction and data deliver in the Nodal market will be held after the July 14, 2010 RMS meeting.  Jackie Ashbaugh added that Market Participants have been asking how Nodal will affect the retail market and that the July 14, 2010 training session will be interactive and available via WebEx, and will cover items such as the Market Information System (MIS); data extract and report changes; and the use of retail data in the Settlement process.  Ms. Ashbaugh noted that efforts will be made to post a draft presentation to the website in order to generate questions, and encouraged Market Participants to have the appropriate personnel attend the meeting. 

Adjournment

Mr. Patrick adjourned the meeting at 11:50 a.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, July 14, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Brewster, Chris
	City of Eastland
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Frederick, Jennifer
	Direct Energy
	

	Hutchison, Grant
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Somerville, Doug
	Steam Energy
	Alt. for Chris Crabtree

	Wilson, Frank
	Nueces Electric Cooperative
	

	Worley, Eli
	Tenaska Power Services
	


No proxies were assigned.
Guests:

	Beasley, Richard
	CenterPoint Energy
	

	Burke, Allan
	TNMP
	

	Burke, Tom
	ACES
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Echols, Ed
	Oncor
	

	Grider, Stephanie
	ePsolutions
	

	Jones, Monica
	Reliant
	

	Landry, Jonathan
	Gexa Energy
	

	Lee, Jim
	Direct Energy
	

	Martinez, Maria
	ONCOR
	

	McKeever, Debbie
	Oncor
	

	Somerville, Doug
	Steam Energy
	

	White-Gipson, Cevera
	CenterPoint Energy
	

	West, Kenya
	CenterPoint Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	Via Teleconference
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	Via Teleconference
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:31 a.m., and reviewed designated alternative representatives and assigned proxies.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting.    
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Kathy Scott reviewed CenterPoint Energy’s comments to the 06/09/2010 RMS meeting minutes regarding the Market Advanced Readings and Settlements Task Force (MARSTF) update.  

Michael Matlock moved to approve the draft 06/09/2010 RMS meeting minutes as revised by RMS.  Jennifer Frederick seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for this vote.  

Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
TAC

Debbie McKeever provided an update on discussions at the 06/03/2010 TAC meeting.  She stated that the following revision requests were approved by TAC:

· Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW
· Commercial Operations Market Guide Revision Request (COPMGRR) 017, Creating Subsection 8.2, Settlement Statements and Invoices
· COPMGRR019, Revisions for Texas Nodal Market Implementation and Synchronization with PRR821, Update of Section 21, Process for Protocol Revision  

Ms. McKeever reviewed Nodal Market Trials activities regarding the Day-Ahead Market (DAM), Real-Time Market, and Congestion Revenue Rights (CRRs).      

RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 086, Submission of Distributed Generation Data for Advanced Meters 

Mr. Patrick noted that RMS previously tabled discussion of RMGRR086, but that further discussion was now appropriate.  He observed that this item was a follow up to NPRR208, Registration and Settlement of Distributed Generation (DG) Less Than One MW.  Sandra Tindall recorded non-substantive administrative changes to RMGRR086.    

Ms. Frederick moved to recommend approval of RMGRR086 as revised by RMS.  Michael Matlock seconded the motion.  The motion carried unanimously.            

Competitive Metering Guide Revision Request (CMGRR) 011, Revisions for Texas Nodal Market Implementation and Synchronization with PRR821 

Ms. Tindall noted that CMGRR011 contains revisions that are to be grey-boxed until the Texas Nodal Market Implementation Date (TNMID) and that it also revises Competitive Metering Guide Section 17, Process for Competitive Metering Guide Revisions, to more effectively align with the current stakeholder process.  

Ms. Scott moved to recommend approval of CMGRR011 as recommended by RMWG in the 6/29/10 RMWG Recommendation Report.  Ms. Frederick seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present for this vote.        

Retail Market Guide Revision Request (RMGRR) 088, Updates to the IDR Meter Installation and Removal Processes 

Don Tucker noted that RMGRR088 updates the process for optional removal of Interval Data Recorder (IDR) Meters under certain conditions for Premises where an Advanced Meter can be provisioned by the Transmission and/or Distribution Service Provider (TDSP).  Additional edits were proposed to Section 7.13.2.1, Interval Data Recorder Meter Requirement Report, to align the Retail Market Guide with Protocols requirements proposed by PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned.
Ms. Scott moved to recommend approval of RMGRR088 as revised by RMS.  Ms. Frederick seconded the motion.  The motion carried unanimously.     

Nodal Operating Guide Revision Request (NOGRR) 045, Synchronization of OGRR219, Time Error Correction 

Ms. Tindall noted that the Retail Metering Working Group suggested that RMS review NOGRR045, but that no action was necessary by RMS for its continued progression.  Mr. Tucker noted that this NOGRR synchronizes the Nodal Operating Guide with Operating Guide Revision Request (OGRR) 219, Time Error Correction.  RMS took no action regarding NOGRR045.      
NPRR251, Synchronization to PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned 

Ms. Tindall noted that NPRR251 is a synchronization with PRR845 which clarifies the meaning of an IDR Meter and provides for optional removal of IDR Meters under certain conditions for Premises where an Advanced Meter can be provisioned by the TDSP.  She noted that during the ERCOT Chief Executive Officer (CEO) review process, it was determined that some portions of the NPRR were necessary for go-live while other parts were not.  The portions not necessary for Nodal Market Implementation were grey-boxed.  

Ms. Frederick moved to endorse NPRR251 as submitted with a recommended priority of High for the proposed grey-boxed language.  Michael Matlock seconded the motion.  The motion carried unanimously.         

Retail Metering Working Group Procedures 

Ms. Tindall observed that the procedures for the Retail Metering Working Group were incorporated into the Competitive Metering Guide (CMG) and that there was consensus to move these procedures out of the CMG and into at separate document.  Ms. Tindall noted that no substantive changes were made to the procedures, and that only duplicative language was deleted.  

Ms. Scott moved to approve the Retail Metering Working Group procedures as presented to RMS.  Ms. Frederick seconded the motion.  The motion carried unanimously.        

NPRR247, Retail Market Testing Updates Due to the Merger of the Texas Standard Electronic Transaction Working Group (TX SET) and Texas Text Plan Team (TTPT) Working Groups

Ms. Frederick noted that this NPRR updates the Nodal Protocol language to reflect changes associated with the merger of the TX SET Working Group and TTPT.

Mr. Matlock moved to endorse NPRR247 as amended by the 07/08/2010 ERCOT comments.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present for this vote.      

Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction Working Group (TX SET)
Ms. Frederick noted that TX SET submitted its request for updates to TX SET 4.0 and that TX SET will finish its work in this area by November 2010.  She encouraged Market Participants to participate in TX SET meetings and noted that the next meeting will be 08/02/2010 and 08/03/2010.   

MarkeTrak Task Force  
Jonathan Landry noted that the MarkeTrak Task Force completed its work on the Service Level Agreement (SLA), set the schedule for the planning phase for MarkeTrak, and completed updates to the MarkeTrak Users Guide.    

Market Advanced Readings and Settlements Task Force (MARSTF) and Advance Metering Implementation Team (AMIT) Update
Ms. Scott provided an update on the progress of installation of Advanced Metering Systems (AMS) Smart Meters and stated that as of 06/30/2010 Oncor had installed 1,086,006, Centerpoint had installed 426,080, and that AEP had installed 29,835 Smart Meters.  Ms. Scott reviewed the status and schedule of 2010 Public Utility Commission of Texas (PUCT) projects related to Advance Metering.

Meter Tampering Task Force 
Mr. Matlock stated that training was conducted in Houston and Dallas regarding the subject of switch-hold status.  He observed that both events were well attended with 66 persons attending the Houston training 06/15/2010, and over 40 persons attending in Dallas 06/18/2010.  He noted that the market rules and process changes were implemented 07/01/2010.  Mr. Matlock stated that future Meter Tampering Task Force meetings will focus on answering operational questions based on actual production experiences by Market Participants.      

Texas Data Transport Working Group (TDTWG)
Johnny Robertson noted that at the last TDTWG meeting Trey Felton presented the monthly incident report, information regarding MarkeTrak system tuning and improved performance, and an update on ERCOT’s transition to Microsoft’s Internet Explorer (IE) version eight.  

Mr. Robertson noted that TDTWG discussed North American Energy Standards Board (NAESB) Electronic Delivery Mechanism (EDM) for monthly filings by Retail Electric Providers (REPs).  He observed that Market Participants discussed the recent Critical Infrastructure Protection (CIP) workshop sponsored by the PUCT and noted that Smart Meter hacking was a primary subject of the workshop.  

SLA and Information Technology (IT) Reports
Mr. Felton noted that ERCOT experienced no outages effecting service levels in June 2010.  He noted that ERCOT is currently tracking the performance of the MarkeTrak tool against newly established benchmarks.  Mr. Felton stated that TDTWG has been discussing the 2011 SLA and that a draft will be presented at the 08/11/2010 RMS meeting.  Mr. Felton noted that ERCOT currently supports IE version six and seven.  He noted that, though ERCOT does not support IE eight, most functionality is still available using IE eight.  

ERCOT Updates (see Key Documents)
Flight 0610
Gene Cervenka noted that this flight is at the halfway point of transaction testing and is scheduled to conclude 08/03/2010.  He noted that contingency testing is scheduled to conclude 08/24/2010.  He observed that the registration deadline for the next retail testing (Flight 1010) is 09/08/2010 and that the kickoff conference call will be 09/14/2010.  

Retail Operations Financial Update and Project Priority List

Heather Day noted that the Expedited Switch and Provider of Last Resort (POLR) rule and the Data Research and Reporting projects are currently in the execution phase and noted that there are no projects in the planning phase.  Ms. Day reviewed projects currently on hold, deferred, or that have not yet been started.  

Public Utility Commission of Texas (PUCT) Update
Shawnee Claiborn-Pinto noted that PUCT will discuss energy efficiency rules generally at the 07/30/2010 PUCT open meeting, and that the following projects are scheduled for discussion.  

· Project 37622, Rulemaking Proceeding to Amend Customer Protection Rules Relating to Designation of Critical Care Customers
· Project 36131, Rulemaking Relating to Disconnection of Electric Service and Deferred Payment Plans

Ms. Claiborn-Pinto noted that Commissioner Donna Nelson scheduled a meeting with stakeholders to discuss projects 37622 and 36131 for 07/19/2010.        

Emerging Issues/Critical Upcoming Events

Mr. Patrick noted that AMIT meeting will have full agendas and that many revision requests are likely to arise from them and encouraged Market Participants to contribute to those proceedings.  

Mr. Patrick noted that the User Interaction and Data Delivery in Nodal training would begin following the adjournment of this meeting and that the agenda and key documents were available on ERCOT.com.    
Adjournment

Mr. Patrick adjourned the meeting at 11:52 a.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, August 11, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Brewster, Chris
	City of Eastland
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Crabtree, Chris
	Stream Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Hutchison, Grant
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Schwarz, Brad
	E.ON Climate & Renewables
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	(Via Teleconference)

	Worley, Eli
	Tenaska Power Services
	


No proxies were assigned.
Guests:

	Beasley, Richard
	CenterPoint Energy
	

	Brewster, Chris
	City of Eastland
	

	Burke, Tom
	APM
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Couch, Andrea
	TNMP
	

	Godines, Grace
	PUCT
	

	Gonzalez, Daniel
	City of Eastland
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	Centerpoint Energy
	

	McKeever, Debbie
	Oncor
	

	Rehfeldt, Diana
	TNMP
	

	Wilson, Mike
	Tenaska
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	Via Teleconference
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:34 a.m..

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting.    
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Mr. Patrick stated that the 07/14/2010 RMS draft meeting minutes were distributed a day late, but that a vote could still be taken if a motion to waive notice was passed.     

Chris Brewster moved to waive notice for a vote on the 07/14/2010 RMS draft meeting minutes.  Joe Lopez seconded the motion.  The motion carried unanimously.

Michael Matlock moved to approve the 07/14/2010 RMS draft meeting minutes as submitted.  Mr. Lopez seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
TAC

Mr. Patrick noted discussion at the 08/5/2010 TAC meeting regarding the Business Practices manual produced by ERCOT, and the 168-Hour Full System Market and Reliability test.  He noted that ERCOT has asked for feedback regarding the criteria and objectives for the 168-Hour test.  Mr. Patrick noted discussions regarding the upcoming TAC subcommittee leadership meeting and stated that the objective of the meeting was to review the Sunset Advisory Commission decisions regarding TAC and TAC subcommittees (see http://www.sunset.state.tx.us/82ndreports/puc/puc_dec.pdf).  He stated that subcommittees will be looking for ways to consolidate activities and to improve productivity.   

Debbie McKeever noted that COPS considered four voting items on 08/10/2010.  She noted that COPS reviewed Nodal Protocol Revision Request (NPRR) 253, CRR Balancing Account Invoice and Settlement and Billing Dispute Process, and that the group expressed concern for introducing unscheduled settlements.  She noted that discussion NPRR253 will continue at the next COPS meeting and encouraged Market Participants to attend.  Ms. McKeever noted discussion of the 168-Hour test and a confusion regarding whether the test would be open or closed loop.  She stated that COPS discussed Load Profiling Guide Revision Request (LPGRR) 038, Revisions for Texas Nodal Market Implementation and Synchronization with PRR821, Update of Section 21, Process for Protocol Revision, LPGRR038, Revisions for Texas Nodal Market Implementation Part Two, and draft Protocol Revision Request (PRR), Weather Responsiveness Determination for Interval Data Recorders.      

RMS Voting Items

Retail Market Guide Revision Request (RMGRR) 086 - Submission of Distributed Generation Data for Advanced Meters

Sandra Tindall noted that RMGRR086 was reviewed by RMS last month and was back for review of the ERCOT Impact Analysis.  She noted that the ERCOT CEO review indicated that RMGRR086 was necessary for Texas Nodal Market go-live.  

Kathy Scott moved to endorse and forward the 07/14/2010 RMS Report and revised Impact Analysis for RMGRR086 to TAC.  Joe Lopez seconded the motion.  The motion carried unanimously.      
RMGRR088 - Updates to the IDR Meter Installation and Removal Processes

Ms. Scott moved to recommend approval of RMGRR088 as revised by RMS.  Chris Rowley seconded the motion.  The motion carried unanimously.

RMGRR089 - Revisions for Texas Nodal Market Implementation (Part 3)

Market Participants provided edits regarding the Letter of Authorization and the inclusion of a Spanish language version.  

Ms. Scott moved to recommend approval of RMGRR089 as revised by RMS.  Mr. Matlock seconded the motion.  The motion carried unanimously.    

RMGRR090 - Revisions for Texas Nodal Market Implementation (Part 4)

Ms. Tindall reviewed the 08/04/2010 ERCOT comments to RMGRR090.  Market Participants provided edits regarding disconnects of service for non-payment.  

Mr. Matlock moved to recommend approval of RMGRR090 as amended by the 8/4/10 ERCOT comments and as revised by RMS.  Grant Hutchison seconded the motion.  The motion carried unanimously.   

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force  (MTTF)
Jonathan Landry noted that the MTTF last met on 08/09/2010 and discussed suggestions for MarkeTrak phase three and a high level timeline.  He stated that the deadline for suggestions regarding phase three has been extended to 12/09/2010 and requested that Market Participants copy Monica Jones, Carolyn Reed and Jonathan Landry on the distribution list for comments.  Mr. Landry noted that the next MTTF meeting will be 09/09/2010.         

Meter Tampering Task Force 
Mr. Matlock noted that the Meter Tampering Task Force met 08/04/2010 and discussed lessons learned, production issues, updates to training guides, and future RMGRRs.  Mr. Matlock stated that the group noted the need for an organized test plan for switch hold files, more detail in the Retail Metering Guide, and four to six months time to deliver change to the market after the posting of a new Public Utility Commission of Texas (PUCT) rule.

Mr. Matlock noted that multiple Retail Electric Providers (REPs) have reached out to the task force regarding production issues.  He noted that these inquiries are being directed to the appropriate individual within the Transmission and/or Distribution Service Provider (TDSP), REP, or ERCOT.  

Mr. Matlock noted that in training, theoretical examples are being replaced with actual production related examples, processes are being clarified, and more presentations slides are being developed for the processing of switch hold removals.

Texas Data Transport Working Group (TDTWG)
Johnny Robertson noted that at the last TDTWG meeting the group reviewed ERCOT system outages.  He observed that there were several incidents that affected service levels, but that overall performance was good.  He noted that, regarding MarkeTrak, metrics were reviewed and that target service level objectives had been met.  Mr. Robertson stated that TDTWG discussed versions seven and eight of Internet Explorer and that a review of compatibility continues.  He observed that the group discussed North American Electric Standards Board (NAESB) Electronic Delivery Mechanism (EDM) for REPs monthly file for Continuous Service Agreements (CSAs) and the potential for archiving CSAs two or more years old.

Service Level Agreement (SLA) and Retail Application Programmatic Interface (API) Changes after Nodal Go-live

Trey Felton noted two unscheduled outages for a total of 236 minutes on 07/19/2010.  He stated that the root cause was diagnosed and is under further study.  He stated that after Texas Nodal Market implementation, the ERCOT Commercial API will be available to download retail, nodal and zonal extracts and reports until Sunday, 02/17/2011.  He noted that on 02/18/2011, it will be modified to only provide extracts and reports that are posted as part of the retail and zonal markets, and that nodal reports will no longer be available via the Commercial API.   

Texas Standard Electronic Transaction Working Group (TX SET)
Jennifer Frederick noted that updates to TX SET 3.0A were introduced to remove SAC04 codes from the 810_02 and 810_03 invoices and to store them externally to allow for easier updating.  She noted that Electronic Data Interchange (EDI) examples were removed from the TX SET guides and supplied as external documents to allow for easier updating of the guide.  Regarding TX SET 4.0, Ms. Frederick noted that the group is looking at changes to implement rules regarding tampering, critical care and deferred payments, transfers due to acquisition, Advanced Meter implementation, and outstanding TX SET change controls.  She noted that the next TX SET meeting will be 08/18/2010.            

Market Advanced Readings and Settlements Task Force (MARSTF) and Advanced Metering Implementation Team (AMIT) Update
Ms. Scott noted that, as of 07/19/2010, the Advance Meter Current (AMC) total was 1,090,212, final settlement was 877,814, true-up settlement was 521,096, and that the total number of Advanced Meters settled by ERCOT was 1,542,616.  She noted that, as of 07/31/2010 Oncor had installed 1,165,035 AMS meters, CenterPoint Energy had installed 498,024, and AEP had installed 49,435.  Ms. Scott noted that the total number of Advanced Meters installed was 1,712,494.  Market Participants celebrated the landmark achievements.          

ERCOT Updates (see Key Documents)
Flight 0610
Gene Cervenka noted that Flight 0610 is 95% complete and that the black-out period begins 08/24/2010.  Mr. Cervenka reviewed details regarding the types of testing completed and noted that test script STK06 is no longer valid and that CON52 has been updated to cover the submission of banking information.  He observed that the next Flight is 1010 and that the registration deadline is 09/08/2010.       

Retail Operations Financial Update and Project Priority List

Heather Day reviewed the status of Retail Operations projects and noted that overall the Retail Operations portfolio is under budget.          

PUCT Update
Shawnee Claiborn-Pinto noted that an orientation for Smart Meter Texas Release Two has been scheduled for 08/24/2010 and is for Competitive Retailers only.    
Emerging Issues/Critical Upcoming Events

Mr. Patrick reminded Market Participants that TAC and subcommittee leadership will be discussing the Sunset Advisory Commission report and advised them to review the findings.    
Adjournment

Mr. Patrick adjourned the meeting at 12:04 p.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, September 15, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Crabb, Tim
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Schwarz, Brad
	E.ON Climate & Renewables
	

	Scott, Kathy
	CenterPoint Energy
	


No proxies were assigned.
Guests:

	Bevill, Jennifer
	AEP Energy Partners
	

	Bilnoski, George
	CenterPoint Energy
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Echols, Ed
	Oncor
	

	Lee, Jim
	Direct Energy
	

	Landry, Jonathan
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct
	

	Rehfeldt, Diana
	TNMP
	

	Wendt, Del
	Oncor
	

	Wilson, Michael
	Tenaska Power Services
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	Via Teleconference
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:34 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting.    
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Kathy Scott noted the misspelling of Andrea Couch and requested the 08/11/2010 RMS meeting minutes be revised. 

Joe Lopez moved to approve the 08/11/2010 RMS draft meeting minutes as revised by RMS.  Jason Armenta seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
COPS
Debbie McKeever reviewed the discussions at the 09/14/2010 COPS meeting.  She noted discussion of the Day-Ahead Market (DAM) settlement dispute process and that it is working as intended, and that settlement extracts are accurate.  With regard to Public Utility Commission of Texas (PUCT) Project 36150, Issues Relating to the Disaster Resulting from Hurricane Ike, COPS endorsed the development of Protocol language that would support ERCOT performing analysis for those instances in which extreme weather occurred.  Ms. McKeever reviewed the procedural history of discussions regarding the Load Profile Model Structure and noted that COPS voted to leave the current model as is.  Ms. McKeever stated that COPS endorsed NPRR253, CRR Balancing Account Invoice and Settlement and Billing Dispute Process, and the sunset of the Non-Opt-in Entity (NOIE) Distributed Renewable Generation (DRG) Task Force.        
TAC

Mr. Patrick noted that review of the TAC committee structure continues, and observed that discussions comprised of the pros and cons of the sunset of the Protocol Revision Subcommittee (PRS) and Commercial Operations Subcommittee (COPS), and the combination of various working groups and task forces.  

RMS Voting Items
Mr. Patrick noted that many responsibilities of the Retail Advanced Metering (RAMP) Task Force have been reassigned to the Texas Standard Electronic Transactions (TX SET) Working Group.  

Mr. Lopez moved to disband the RAMP Task Force.  Michael Matlock seconded the motion.  The motion carried unanimously.
RMGRR089 - Revisions for Texas Nodal Market Implementation (Part 3)

Sandra Tindall reviewed the 09/08/2010 CenterPoint Energy comments to RMGRR089 regarding the inclusion of a Spanish language version of the Letter of Authorization, and Market Participants discussed the addition of additional clarifying language.  

RMGRR090 - Revisions for Texas Nodal Market Implementation (Part 4), Impact Analysis

Ms. Tindall reviewed the 09/08/2010 ERCOT comments to RMGRR090.  Market Participants provided additional grammatical edits to section 7.5.1, Overview of Letter of Authorization for Historical Usage.         

Mr. Matlock moved to endorse RMGRR089 as amended by the 09/08/2010 CenterPoint comments and as revised by RMS, and RMGRR090 as revised by the 09/08/2010 ERCOT comments and as revised by RMS.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present for the vote.

Mr. Matlock moved to endorse and forward the Impact Analyses for RMGRR089 and RMGRR090 to TAC.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present for the vote.

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)
Jonathan Landry noted that the MTTF last met on 09/09/2010 and reviewed a high level time line and the scope of System Change Request (SCR) 756, Enhancements to the MarkeTrak Application.  Mr. Landry noted that MTTF prioritized MarkeTrak Phase III enhancements as high, medium, or low, and determined that enhancements to the MarkeTrak Graphical User Interface (GUI) and the Application Programmatic Interface (API) would be placed into “release buckets” for implementation, similar to Phase II.  He noted that MarkeTrak Documentation is available at   http://www.ercot.com/services/client_svcs/mktrk_info. 

Market Advanced Readings and Settlements Task Force (MARSTF) and Advanced Metering Implementation Team (AMIT) Update
Ms. Scott noted that as of 08/31/2010 the Advanced Meter Current (AMC) total was 1,354,318, final settlement was 1,045,384, and that the true-up settlement was 662,789.  She noted that as of 08/31/2010 Oncor had installed 1,251,838 AMS meters, CenterPoint Energy had installed 570,647, and AEP had installed 73,123.  Ms. Scott noted that the total number of Advanced Meters installed was 1,895,608.  Ms. Scott observed that a “Deep Dive in the Roadmap and Strategic Re-alignment” was scheduled for 09/22/2010 through 09/23/2010 and would cover AMIT Projects 1 – 6, and 8.  Jennifer Frederick requested that ERCOT provide further information on why there have been a high number of estimates for advanced meters.         

Texas Data Transport Working Group (TDTWG)
Ms. Scott noted that at the last TDTWG meeting the group reviewed ERCOT system outages, MarkeTrak performance, and the most recent North American Electric Standards Board (NAESB) meeting.  She observed that there were few outages that affected service levels, and that overall performance was good.  Regarding MarkeTrak, she noted that metrics were reviewed and that target service level objectives had been met.  She observed that Deborah McKeever provided an update regarding NAESB activity and that Ms. McKeever will continue to attend NAESB and TDTWG meetings.  

Trey Felton remarked that numerous system performance issues occurred 8/30/2010.  He stated that multiple web applications were unavailable over several hours due to server certificate expiration issues and that the issue affected both Nodal and zonal systems.  He noted that ERCOT experienced a Storage Area Network (SAN) hardware failure at the Taylor Data Center and that a 14 hour emergency outage was instituted on 09/06/2010 for system repairs.  He observed that some extracts and reports were delayed between two hours and three days.   

Texas Standard Electronic Transaction Working Group (TX SET)
Jennifer Frederick noted that Electronic Data Interchange (EDI) examples were removed from the TX SET guides and supplied as external documents to allow for easier updating of the guide.  Market Participants discussed the need to cease the practice by some Retail Electric Providers (REPs) of using certain charge codes for different charges.  Ms. Frederick stated that a procedure was in development for revising charge codes and that Market Participants would be provided no less than 30 days to implement changes.    

ERCOT Updates (see Key Documents)
Flight 0610
Gene Cervenka noted that the kick-off conference call for Flight 1010 would be 10/01/2010 and that the schedule would begin with day-1 transactions flowing on 10/04/2010.  He noted that the flight is to conclude 11/16/2010 and that contingency testing is to conclude on 12/07/2010.   

Retail Operations Financial Update and Project Priority List

Heather Day reviewed the status of Retail Operations projects.  She noted that the approved Retail Operations capability line budget is $1.8 million, the current forecast spending level for projects above the capability line is $1.4 million, and the overall the Retail Operations portfolio is under budget by $350,000.          

Performance Measures 2nd Quarter 2010

Mike McCarty noted one processing issue that impacted transactions sent to Market Participants.  He stated that on 05/07/2010, ERCOT experienced a processing issue that limited movement of transactions from ERCOT’s NAESB system to ERCOT’s EDI.  Mr. McCarty stated that ERCOT had experienced a reporting issue that potentially impacted switches, standard move-ins, and priority move-ins.  He noted, regarding the reporting issue, that there has been no impact to transactions sent to Market Participants, and that an emergency System Information Request (SIR) is in the ITEST environment.     

RMS Market Report

David Michelsen noted that there has been an effort by ERCOT Staff to create efficiency by identifying redundancies in the content of reports.  He observed that no questions have been asked by Market Participants regarding the Background Reports provided on a monthly basis in the last two years.  Mr. Michelsen noted that Move-In/Move-Out (MIMO) reports have been being provided to address potential gaps in Market Participant system logic, and that there has been a low volume of use of these reports.  He stated that as a result ERCOT proposes a shift to providing these reports only upon request.  Mr. Michelsen stated there are other methods for obtaining the information and that this change would support continued organizational efficiencies.  

Mr. Michelsen stated that ERCOT recommends discontinuing RMS Background Reports as of 08/01/2010, and discontinuing MIMO Exception reports, Missing 867 reports, and corresponding user guides, as of 03/01/2011.  He stated that ERCOT recommends continuation of 867RSCO reports and the Mapping Status Reject Report.  Mr. Patrick stated that Market Participants need additional information to support the recommendations and that ERCOT’s recommendations would be set for further discussion at the next RMS meeting.                   

PUCT Update
Shawnee Claiborn-Pinto noted that, per Project 38229, Preliminary LSP-POLR Listing for 2011-2012, PUCT filed spreadsheets containing the names of organizations eligible as Providers of Last Resort (POLR), and that Market Participants have ten days to file any challenges to the list.     
Adjournment

Mr. Patrick adjourned the meeting at 11:43 a.m.
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, October 13, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Crabb, Tim
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Schwarz, Brad
	E.ON Climate & Renewables
	

	Scott, Kathy
	CenterPoint Energy
	

	Somerville, Doug
	Stream Energy (Alt.)
	


The following proxy was assigned:

· Grant Hutchison to Chris Rowley
Guests:

	Bevill, Rob
	Green Mountain Energy
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cruz, Rafael
	CenterPoint Energy
	

	Echols, Ed
	Oncor
	

	Goff, Eric
	Reliant
	

	Gonzales, Daniel
	City of Eastland
	

	Grider, Stephanie
	eP Solutions
	

	Harris, Theresa
	PUCT
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Landry, Jonathan
	Gexa Energy
	

	Malkey, Karen
	CenterPoint Energy
	

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	O’Flaherty, Andrea
	Smart Meter Texas
	

	Olinger, Tom
	CenterPoint Energy
	

	Puckett, Ronnie
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	Via Teleconference
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Tindall, Sandra
	
	

	Thurman, Kathryn
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:31 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting.    
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Jennifer Frederick requested that the 09/15/2010 RMS meeting minutes reflect her request that Transmission and Distribution Service Providers (TDSPs) and ERCOT provide additional information regarding the high number of estimates for advanced meters.  Kathy Scott was given an action item to provide feedback on this issue at the next RMS meeting.

Kathy Scott moved to approve the 08/11/2010 RMS draft meeting minutes as revised by RMS.  Michael Matlock seconded the motion.  The motion carried unanimously.  

http://www.ercot.com/calendar/2010/10/20101013-RMS
Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
TAC
Debbie McKeever noted that TAC has not approved any changes to the TAC subcommittee structure, but that changes to the 2011 meeting calendar, and the 21 day comment period regarding revision requests were being considered.  Ms. McKeever stated that TAC certified that all Texas Nodal Market systems met the readiness criteria to proceed with a 12/01/2010 implementation date.  She stated that Retail Market Guide Revision Request (RMGRR) 089, Revisions for Texas Nodal Market Implementation (Part 3), and RMGRR 090, Revisions for Texas Nodal Market Implementation (Part 4), were approved by TAC.           

Commercial Operations Subcommittee (COPS)
Debbie McKeever noted that the COPS Communications Working Group (CCWG) continues work to revise sections of the Commercial Operations Market Guide (COPMG) in an effort to synchronize it with other Nodal revision requests and processes.  She observed that the Profiling Working Group (PWG) continues work to ensure that profiles meet the needs of the market and to ensure that all annual profiling events and projects are complete.  Ms. McKeever stated that the Settlement and Extracts Working Group (SEWG) is developing the Settlement Algorithms User Guide to address settlement extract issues and to provide updates and education.  She advised that the Non-Opt-In Entity Distributed Renewable Energy Task Force (NOIE DRG TF) continues its work to resolve issues related to NPRR208, Registration and Settlement of Distributed Generation (DG) Less Than One MW.  Ms. McKeever noted that, at its last meeting, COPS endorsed COPMG Revision Request (COPMGRR) 022, Creating Subsection 10.3, Unregistered Distributed Generation Reports, and Load Profiling Guide Revision Request (LPGRR) 041, Distributed Generation (DG) to Sync with NPRR208 Language Effective on Nodal Go-Live.           
RMS Voting Items
· RMS Market Reports

Karen Farley noted that ERCOT recommends discontinuation of the production and publication of the RMS Background Reports.  She observed that ERCOT will produce these reports upon request by RMS leadership, and in the event of production issues.  

Ms. Farley stated that ERCOT received a request from Market Participants to extend the production of certain market specific reports.  She observed that the information contained in the reports is available from other sources and stated that ERCOT will provide education to Market Participants on how to access the information upon request.  Ms. Farley stated ERCOT will continue to provide the market specific reports, and noted that that she would return to RMS at a later date to request that the reports be discontinued. 

She observed that ERCOT recommends continued production of 867RSCO, Mapping Status Reject reports, and remarked that appropriate revisions to the corresponding market guide will be necessary.  Mr. Patrick recommended that ERCOT work with TX SET to make the guide revisions. 

Mr. Matlock moved to discontinue Background Reports.  Dawn Patsel seconded the motion.  The motion carried unanimously.    

· 2011 Flight Schedule

Gene Cervenka reviewed the 2011 Flight Schedule for TX SET version 3.0 testing.  Ms. Frederick observed that the version should be amended to indicate version 3.0A.  

Ms. Frederick moved to approve the 2011 Flight Schedule version 3.0A as revised by RMS.  Mr. Matlock seconded the motion.  The motion carried unanimously.    

· RMS Voting Structure

Kelly Landry noted that at its last meeting TAC requested RMS consider a participatory voting structure for RMS and to provide TAC with a recommendation regarding this preference.  Mr. Landry provided a presentation describing participatory voting and observed the differences between it and designated representative style voting.  Mr. Patrick observed that this agenda item was a late addition to the 10/13/2010 RMS agenda and expressed concern that Market Participants had not had enough time to review this issue with their respective organizations.  Mr. Patrick directed that an e-mail vote be conducted on the motion to recommend the adoption of a participatory voting structure at RMS similar to the structure practiced at PRS/COPS.  Mr. Patrick directed that the voting be conducted per TAC procedures, and that voting should terminate 10/21/2010 at 5:00 p.m.           

Oncor’s 500 In-Home Monitor Program

Ronnie Puckett stated that Oncor will be distributing up to 500 in-home electricity monitors between 10/01/2010 and 12/31/2010 and that each home will receive a welcome package with each device.  He observed that Retail Electric Providers (REPs) will be provided a list of their customers that will be receiving these devices, and described the technical support that will be available to these customers and when the support will be available.  He noted that feedback will be collected from the customers and forwarded to the Public Utility Commission of Texas (PUCT) for review.      

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)
Monica Jones noted that the MTTF last met 10/05/2010 and reviewed a high level time line and the scope of System Change Request (SCR) 756, Enhancements to the MarkeTrak Application.  Ms. Jones noted that MTTF continues its work to prioritize MarkeTrak Phase III enhancements as high, medium, or low.  She remarked that MTTF has reviewed use case examples and that assignments are available at http://www.ercot.com/services/client_svcs/mktrk_info/.  Ms. Jones noted that MTTF continues to work towards a recommendation to RMS regarding the sunset of MTTF after implementation and stabilization of the MarkeTrak Phase III project.   

Market Advanced Readings and Settlements Task Force (MARSTF) and Advanced Metering Implementation Team (AMIT) Update
Ms. Scott noted that as of 10/05/2010 the Advanced Meter Current (AMC) initial settlement total was 1,522,381, final settlement was 1,282,123, and that the true-up settlement was 721,360.  She noted that as of 09/30/2010 Oncor had installed approximately 1,343,458 AMS meters, CenterPoint Energy had installed approximately 700,040, and AEP had installed approximately 115,053.  Ms. Scott noted that the total number of Advanced Meters installed was 2,158,551.  Ms. Scott noted completion of the “Deep Dive in the Roadmap and Strategic Re-alignment,” and observed the dates and times for upcoming AMIT meetings.        

Smart Meter Texas

Andrea O’Flaherty described recent inoperability of certain portions of the Smart Meter Texas (SMT) website.  She observed that Market Participants reported that they were unable to download Advanced Meter System (AMS) files via Texas File Transfer Protocol (FTP).  Ms. O’Flaherty noted that initially SMT classified the problem as a severity two issue, but later revised it to severity one.  She stated that SMT has learned lessons from the outage and intends to revise its outage monitoring systems and Market Participant notification methods.  Market Participants noted the effectiveness of the ERCOT system for market notifications and requested SMT follow this example.              
Meter Tampering Task Force

Maria Martinez reviewed the three options presented to the task force for resolution of the circumstance where meter tampering is discovered during completion of a Move-Out Request by a REP.  She noted that the task force resolved that in such circumstance the REP should de-execute the order for the Move-Out Request and place a flag on the account.  Ms. Martinez noted that the task force reviewed options for resolving the concerns by REPs regarding the concept of waiting 30 days or longer to receive discretionary charges for meter tampering.  She observed that the task force resolved that as an interim solution Transmission and Distribution Service Providers (TDSPs) should cancel transactions that have no impact to usage, and apply meter tampering charges to the prior billing period.  As a long term solution, she noted that the task force resolved that TDSPs should generate an out-of-cycle 810 Invoice after meter tampering has been determined.  Mr. Patrick noted that this topic was within the scope of TX SET and directed that this issue be assigned to that group for continued work.  Mr. Patrick requested that members of Meter Tampering Task Force with an interest in the topic also provide assistance where possible.                      

Texas Standard Electronic Transaction Working Group (TX SET)
Ms. Frederick noted that TX SET will be conducting a final review of TX SET 4.0 Requirements at its 10/25/2010 meeting.  She noted that the working group has been crafting a RMGRR that reflects changes to timelines for disconnects and reconnects for AMS meters and that it will be submitted with a request for urgency.  She stated that updates to the TX SET procedures to incorporate the responsibilities of the Texas Test Plan Team will be submitted for consideration at the 11/10/2010 RMS meeting.  Mr. Patrick stated that the time was appropriate for the formation of a Market Coordination Team (MCT) for the development of TX SET 4.0, and inquired as to whether an ERCOT Staff member would assist.  Ms. Farley stated that she would be the ERCOT liaison to the group.

Texas Data Transport Working Group (TDTWG)
Isabel Durham noted that at its last meeting, TDTWG discussed ERCOT system outages and failures, MarkeTrak performance, and the 2011 Service Level Agreement (SLA).  She noted that the 2011 SLA will be posted for Market Participant comment and discussion will continue at the 11/03/2010 TDTWG meeting.       

Information Technology (IT) Incident Report

Trey Felton remarked that SLA targets were not met for retail systems and that the failure was attributed to the 12 hour emergency outage that occurred 09/06/2010 to resolve Storage Area Network (SAN) issues.  Mr. Felton noted that the Commercial Application Programmatic Interface (API) suffered a 20 hour outage 09/19/2010 through 09/20/2010, but that only Market Participants using the Commercial API were impacted.  He stated that a 43 minute retail processing outage occurred 09/22/2010 due to an Electronic Data Interchange (EDI) engine failure, and that the outage was resolved when the application was restarted.     

SLA

Mr. Felton reviewed the scope, maintenance windows, market data transparency, and Retail Market IT services for the 2011 SLA.  He observed that there is little change from the previous SLA, except that the maintenance windows are to be reduced.    
ERCOT Updates (see Key Documents)
Flight 1010
Mr. Cervenka noted that Flight 1010 is in test day eight and that it is 30 percent complete.  He noted that some Market Participants had withdrawn from the flight and that there have been two additions.   

Retail Operations Financial Update and Project Priority List

Heather Day reviewed projects above and below the cut line, and noted that Retail Operations projects are currently ~$420,000 under budget.             

PUCT Update
Shawnee Claiborn-Pinto noted that the PUCT intends to post on 10/14/2010 the final list of organizations eligible as Providers of Last Resort (POLRs) per Project 38229, Preliminary LSP-POLR Listing for 2011-2012.  She remarked that Project 37684, Rulemaking Proceeding to Amend Rules to Prohibit a Landlord or Landlord’s Agent From Terminating Electric Service, and Project 38675, Amendments to Customers Protection Rules Relating to Prepaid Service, are up for discussion at the 10/14/2010 PUCT Open Meeting.  

Therese Harris encouraged Market Participants to attend AMIT meetings and noted that that the next meeting dates are 10/26/2010 and 11/02/2010.  She stated that stakeholders present at the 09/21/2010 Deep Dive in the Roadmap and Strategic Re-alignment workshop should place the highest priority on sub processes related to Home Area Network (HAN) services, access and utilization of data, and education of customers.  Ms. Harris noted that Oncor, CenterPoint, AEP, TNMP, and PUCT are conducting interviews for the Texas HAN Development Oversight Coordinator (DOC).  Ms. Harris described a successful HAN for Texas and the objectives of the HAN DOC.     

Emerging Issues/Critical Upcoming Events/ Other Business

Jackie Ashbaugh observed the Market Notice that was distributed on 10/01/2010 regarding general changes to retail extracts and reminded Market Participants that the changes are to be implemented 11/01/2010.  She noted that a Market Notice will be distributed on 10/15/2010 regarding deployment of the Extracts Subscriber and that implementation is scheduled for 11/15/2010.           
Adjournment

Mr. Patrick adjourned the meeting at 12:51 p.m.
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Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:31 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting.    

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Kathy Scott moved to approve the 10/13/2010 RMS draft meeting minutes as presented.  Jason Armenta seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
Debbie McKeever noted that TAC recommended approval of the ERCOT business practice document, Shadow Price Caps and Power Balance Penalties in Security Constrained Economic Dispatch (SCED).  Ms. McKeever provided a list of revision requests endorsed by COPS at its last meeting.    

RMS Voting Items

RMGRR091, Accelerated Disconnect and Reconnect for Customers with Advanced Meters

Jennifer Frederick noted that the implementation timelines instituted by RMGRR091 are already in effect and that it does impact Nodal systems.  Market Participants revised priority code tables to clarify the appropriate priority codes and reviewed rules regarding door hangers.  

Ms. Scott moved to recommend approval of RMGRR091 as revised by RMS and to forward the Impact Analysis to TAC.  Ms. Frederick seconded the motion.  The motion carried unanimously.           

NPRR294, Texas SET 4.0 Including:  Acquisition and Transfer of Customers from one Retail Electric Provider to Another: Meter Tampering Transactional Solution

Ms. Frederick observed the 11/10/2010 ERCOT comments to NPRR294.  She stated that this NPRR makes generic references to certain portions of the Retail Market Guide because the sections references are still in development.  She noted that an RMGRR is currently being developed by the Texas Standard Electronic Transaction (Texas SET) Working Group and that more specific titles will be added when completed.  She stated that if the RMGRR is approved, then the generic references will need to be replaced with the precise titles to the sections.  

Michael Matlock moved to endorse NPRR294 as amended by the 11/10/2010 ERCOT comments.  Ms. Frederick seconded the motion.  The motion carried unanimously.      

RMGRR092, Changes to Implement an Interim Solution for Critical Care Status and Secondary Contact Information

Ms. Frederick noted that Public Utility Commission of Texas (PUCT) rules regarding critical care status and secondary contact information go into effect 01/01/2011 and that RMGRR092 provides procedures for Market Participants to adhere to these new rules.  Market Participants acknowledged the need for immediate steps to ensure compliance with PUCT rules.

Mr. Matlock moved to grant urgent status to RMGRR092.  Wayne Callender seconded the motion.  The motion carried unanimously.  

Ms. Tindall reviewed the language of RMGRR092.  Market Participants discussed the length of critical care status and the need to err on the side of caution with regard to this category of electric Customers.  

Mr. Matlock moved to recommend approval of RMGRR092 as amended by the 11/04/2010 ERCOT comments and to forward to TAC.  Chris Rowley seconded the motion.  The motion carried unanimously.  

Texas SET Working Group Procedures

Ms. Frederick stated that the Texas SET Procedures as presented to RMS were revised to include the essential responsibilities of the previously disbanded Texas Test Plan Team (TTPT).  Ms. Tindall reviewed administrative edits to the procedures.  

Ms. Scott moved to approve the Texas SET Working Group Procedures as presented.  Mr. Matlock seconded the motion.  The motion carried unanimously.           

RMS Procedures

Ms. Tindall noted that the RMS procedures as presented to RMS were revised to remove TTPT from the list of standing working groups reporting to RMS.  

Mr. Armenta moved to approve the RMS procedures as revised by RMS.  Ms. Frederick seconded the motion.  The motion carried unanimously.

Other Binding Documents

Ms. Tindall noted that NPRR244, Clarification of Other Binding Documents, added a Protocol requirement for Other Binding Documents that do not include a change control process within the language of the document to follow the revision process defined in Nodal Protocol Section 21, Process for Nodal Protocol Revision.  Ms. Tindall noted that the Texas Test Plan Guide and the TDTWG NAESB EDM v1.6 Implementation Guide are currently on the list of Other Binding Documents and neither contain its own change control process.  She presented revisions to the Texas Test Plan Guide providing that the Texas SET Working Group will review and approve changes to this guide as necessary.  Ms. Tindall presented revisions to the TDTWG NAESB EDM v1.6 Implementation Guide, providing that the Texas Data Transport Working Group (TDTWG) will review and present changes to this guide to RMS for approval.  Mr. Patrick noted the need to apprise Texas SET and TDTWG of the changes to the respective guides and Sonja Mingo agreed to do so.      

Ms. Frederick moved to approve the Texas Test Plan Guide and the TDTWG NAESB EDM v1.6 Implementation Guide, as presented.  Mr. Matlock seconded the motion.  The motion carried unanimously.  

Texas SET 3.0(A) 

Ms. Frederick presented Texas SET 3.0(A), including change controls recently approved by Texas SET, and noted that it will be implemented 11/30/2010.  She observed that this meeting was the final regularly scheduled meeting of RMS prior to implementation and requested that RMS consider its approval.  Mr. Patrick noted that this item was not noticed for a vote.

Ms. Scott moved to waive notice for a vote on Texas SET 3.0(A).  Mr. Matlock seconded the motion.  The motion carried unanimously.

Ms. Scott moved to approve Texas SET 3.0(A) as presented to RMS.  Mr. Matlock seconded the motion.  The motion carried unanimously.          

CenterPoint 500 Unit In-Home Display Program

Kyle Miller stated that CenterPoint Energy will be distributing up to 500 in-home electricity monitors.  He stated that 50 monitors will be distributed to CenterPoint employees, 50 will be distributed to friends and family of those employees, 200 will be distributed to key stakeholders, and 200 will be distributed to consumers.  Mr. Miller stated that CenterPoint has identified 300 potential pilot participants and will be examining the acceptance rate among those pilot participants before distributing invitations to the wider group.   

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)
Jonathan Landry noted that at the last MTTF meeting ERCOT provided an update to the MarkeTrak project timeline and scope and noted the current plan to initiate the project mid 2011.  Mr. Landry noted that the task force completed revisions to one set one of Use Cases and assigned a second set for completion at the next task force meeting.     

Market Advanced Readings and Settlements Task Force (MARSTF) and Advanced Metering Implementation Team (AMIT) Update

Ms. Scott noted that a conference call among Transmission and/or Distribution Service Providers (TDSPs) regarding settlement estimates was conducted 10/28/2010.  She noted that the supplemental Advance Metering System (AMS) interval data extract was a critical piece of information needed by TDSPs in determining daily Load Serving Entity (LSE) transactional issues prior to receiving the missing consumption report from ERCOT.  She stated that TDSPs discussed best practices, ways to automate the handling of LSE files and correcting Electric Service Identifier (ESI ID) AMS data.  

Ms. Scott related that as of 11/03/2010, the Advanced Meter System (AMS) initial settlement total was 1,799,667, and that expected number of LSE files that were not available for processing for that settlement event was 0.31534 percent.  She stated that the final settlement was 1,439,478, and that expected number of LSE files that were not available for processing for that settlement event was 0.19038 percent.  She noted that the true-up settlement was 776,255, and that expected number of LSE files that were not available for processing for that settlement event was 0.25542 percent.  She noted that as of 10/31/2010 Oncor had installed approximately 1,405,122 AMS meters, as of 09/30/2010 CenterPoint Energy had installed approximately 700,040, and as of 10/26/2010 AEP had installed approximately 144,774.  Ms. Scott noted that the total number of Advanced Meters installed was 2,249,936.  Ms. Scott observed the dates and times for upcoming AMIT meetings.        

Meter Tampering Task Force

Mr. Matlock noted that the Meter Tampering Task Force reviewed changes to the Retail Metering Guide, and proposed language to the Memorandum of Understanding.  Mr. Matlock noted extensive discussion of Move-In Requests and the preference by Market Participants for rejection of certain requests over the use of pending status.                           

TDTWG

Johnny Robertson remarked that at its last meeting, TDTWG discussed ERCOT system outages and failures, MarkeTrak performance, and the 2011 Service Level Agreement (SLA).  He stated that ERCOT presented the monthly outage window for 2011 and noted that due to Nodal stabilization during the first two quarters of 2011 no planned outages for new releases are scheduled during that time.  He observed that TDTWG will conduct a final review of the 2011 Service Level Agreement during their December meeting and will provide a recommendation to RMS.   Mr. Robertson noted that TDTWG will review its 2011 goals during its next meeting.           

Information Technology (IT) Incident Report and SLA

Trey Felton remarked that SLA targets were met for all retail systems except for business hours retail transaction processing.  He observed that a data center outage occurred 10/22/2010 as a result of human error, and stated that system management processes have been changed to eliminate future occurrences of this error.  Mr. Felton reviewed the 2011 SLA and noted that vendor specific information had been removed in lieu of more generic terminology to avoid the need to update the SLA in the event of a change in vendors.    

TX SET Working Group

Ms. Frederick stated that Texas SET will likely provide its final approval of Texas SET 4.0 Requirements 11/15/2010 and that it will be forwarded to the Market Coordination Team (MCT) thereafter.  She noted that the next Texas SET meeting will be 12/06/2010.    

MCT

Gene Cervenka noted that MCT leadership was in the process of scheduling the first MCT meeting and establishing an e-mail distribution list for interested persons.  

ERCOT Updates (see Key Documents)
Flight 1010
Mr. Cervenka noted that Flight 1010 is in test day 28 and that it is 88 percent complete.  He noted that the next flight is 0211 and that the deadline is 01/12/2010.    

Retail Operations Financial Update and Project Priority List

Heather Day observed that the only project currently active is project 50088.  She noted that Retail Operations projects are currently approximately $450,000 under budget.             

PUCT Update

Ernest Garcia stated that the 12/07/2010 AMIT meetings will be a favorable opportunity to catch up on AMIT related activity.  He noted that comments regarding PUCT Project 37684, Rulemaking Proceeding to Amend Rules Relating to Electric Submetering and Master Metered Apartment Buildings, are due 11/18/2010 and reply comments are due on 11/29/10.  

Emerging Issues/Critical Upcoming Events/ Other Business

Mr. Patrick observed AEP and Oncor TDSP Workshops.  Gricelda Calzada noted that the AEP workshop will be 12/09/2010 and that the deadline to RSVP is 11/19/2010.  Ed Echols noted that Oncor will have a workshop in Houston 12/02/2010 and a workshop in Dallas 12/14/2010 with the deadline to RSVP for both workshops 11/29/2010.
Adjournment

Mr. Patrick adjourned the meeting at 12:13 p.m.
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Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting.    

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Johnny Robertson moved to approve the 11/10/2010 RMS draft meeting minutes as presented.  Jason Armenta seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
Mr. Patrick noted that TAC recommended to the Board for approval Nodal Protocol Revision Request (NPRR) 260, Providing Access to MIS Secure Area to MIS Registered Users, NPRR282, Dynamic Ramp Rates Use in SCED, NPRR293, Requirement to Post PTP Obligation Quantities Awarded in DAM, and NPRR295, Synchronization of Protocol for Generation Resource Designation as Mothballed or Decommissioned.  

Debbie McKeever reviewed the activities of the 12/07/2010 COPS meeting and noted that the group received updates from ERCOT Staff regarding 2010 Market Operations financials, upgrades to Settlement systems, Information Lifecycle Management (ILM), and Nodal Parking Deck prioritization.  Ms. McKeever reviewed the activities of the COPS Communication Working Group (CCWG), Profiling Working Group (PWG), and the Settlement and Extracts Working Group (SEWG).          
RMS Voting Items

RMS Market Reports

Karen Farley noted that RMS approved the discontinuance of the production of Background Reports at the 10/13/2010 RMS meeting.  She stated that ERCOT will continue to produce 867RSCO, Mapping Status Reject Reports and that a revision to the Retail Market Guide is necessary indicating the requirement for ERCOT to produce these reports.  Ms. Farley recommended ERCOT discontinue production of Missing 867, Move in/Move out (MIMO) Exception Reports as of June 2011 as this would allow six months for Market Participants to adjust their business processes.  

Kathy Scott moved to discontinue the production of Missing 867, MIMO Exception Reports as of 06/01/2011.  Jennifer Frederick seconded the motion.  The motion carried unanimously.         

NPRR294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution

Sandra Tindall stated that Texas SET comments to NPRR294 had not been finalized.  Mr. Patrick directed that discussion of NPRR294 be postponed until the next RMS meeting to allow the Texas SET Working Group additional time to consider the NPRR.  
Texas SET 4.0 Change Controls

Ms. Frederick noted that the Texas SET Working Group continues development of its procedures and is focusing on compliance with ERCOT Protocols.  Ms. Frederick presented the following Change Controls for review: 706, 718, 720, 722, 733, 734, 735, 736, 737, 738, 739, 740, 742, 743, 745, 746, 747, 748, 749, 751, 752, 753, 754, 755, 756, 757, 758, 759, 760, 761, 762, 764, 765, 766, 767, 726, 750, 768, 769, 770.  

Michael Matlock moved to approve the Texas Set 4.0 Change Controls as presented to RMS.  Mr. Robertson seconded the motion.  The motion carried unanimously.    

Ms. Frederick noted that Change Control 741 may be deemed as unnecessary due to other proposed changes and was therefore not presented to RMS for consideration.  She observed that Texas SET 3.0A was implemented 11/30/2010.     

2011 Retail Market Service Level Agreement (SLA)

Trey Felton presented the 2011 Retail Market SLA for consideration and noted that it contains minor changes from the 2010 version.  He observed that some changes to systems will be postponed until after stabilization of the Nodal Market and therefore certain service Outage windows have been shortened.  

Mr. Matlock moved to approve the 2011 Retail Market SLA as presented.  Joe Lopez seconded the motion.  The motion carried unanimously.   

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)
Jonathan Landry noted that MTTF had not met since the last RMS meeting.  He stated that the next MTTF meeting will be 12/09/2010 and that the group will discuss use cases for permanent subtypes for the meter tampering switch-hold process.  
Market Advanced Readings and Settlements Task Force (MARSTF) and Advanced Metering Implementation Team (AMIT)
Ms. Scott related that as of 12/02/2010, the Advanced Meter System (AMS) initial settlement total was 1,985,554 and that the expected number of Load Servicing Entities (LSE) files that were not available for processing for that settlement event was 1.162 percent.  She stated that the final settlement was 1,595,724, and that expected number of LSE files that were not available for processing for that settlement event was 0.2906 percent.  She noted that the true-up settlement was 912,564, and that expected number of LSE files that were not available for processing for that settlement event was 0.2093 percent.  Ms. Scott noted that some Transmission and/or Distribution Service Providers (TDSPs) have designed their process to allow time for all meters in the cycle to be installed and synchronized, and that this delay is the cause for the discrepancy between the number of AMS meters installed versus the number settled.

Ms. Scott stated that as of 11/30/2010 Oncor had installed approximately 1,459,563 AMS meters, as of 10/31/2010 CenterPoint Energy had installed approximately 789,857, and as of 11/30/2010 AEP had installed approximately 172,502.  Ms. Scott noted that the total number of Advanced Meters installed was 2,421,922.
Smart Meter Texas - Public Utility Commission of Texas (PUCT)

Christine Wright observed that the priorities of the PUCT Strategic Realignment and Roadmap have been in the areas of Energy data, Home Area Network (HAN), and event notification.  She noted that new priorities were identified for registration, and administration and access to Energy data.  Ms. Wright stated that new stakeholder groups have been formed to address various aspects of implementation of the AMS and that they include the Registration, Administration and Access Working Group (RAAWG), Projects and Strategy Working Group (PSWG), Operations and Maintenance Working Group (OMWG), and the Security Working Group (SWG).  Ms. Wright presented the names of the leadership and the meeting schedule for each of the stakeholder groups.                    

Meter Tampering Task Force

Mr. Matlock noted that the Meter Tampering Task Force is finalizing its changes to the Retail Metering Guide, and that it will be presented for consideration at the next RMS meeting.                           

Texas Data Transport Working Group (TDTWG)
Mr. Robertson remarked that at its last meeting, TDTWG discussed ERCOT system Outages and failures, MarkeTrak performance, the 2011 SLA, and the report on the North American Energy Standards Board (NAESB) version 1.9.  He stated that ERCOT presented the monthly Outage window for 2011 and reminded Market Participants that no planned Outages for new releases have been scheduled during the first two quarters of 2011 due to Nodal stabilization.  He observed that TDTWG recommended approval of the 2011 Service Level Agreement.             

Information Technology (IT) Incident Report and SLA Statistics
Trey Felton remarked that SLA targets were met for all Retail systems except for Retail Business Hour transaction processing.  He observed that performance issues were experienced with the Market Information System (MIS) 11/19/2010 through 11/23/2010.  He stated that the volume of external data requests exhausted available connections to the Market Information Repository (MIR).  He stated that ERCOT increased system memory and the number of available connections during an emergency Outage 11/21/2010 to resolve the issue.  Mr. Felton stated that ERCOT has also published the Terms of Use for the MIS, Application Programmatic Interface (API), and External Web Services (EWS).  He noted that multiple application performance issues were experienced caused by excessive table scanning by long running queries.  Mr. Felton observed that ERCOT’s removal of the active query sessions and restart of the applications restored processing to normal.              

Market Coordination Team (MCT)
Gene Cervenka noted that MCT is reviewing the Texas SET 4.0 implementation timeline and progress reports to RMS.  He stated that MCT is also reviewing new flight testing and associated requirements.  
ERCOT Updates (see Key Documents)
Flight 1010
Mr. Cervenka summarized Flight 1010 and noted that 11 new Competitive Retailers (CRs) completed testing with 50 TDSP relationships.  He stated that seven existing CRs completed testing and that a total of 2604 total tasks were completed.  Mr. Felton stated that the next flight is 0211 and that signup will begin 01/05/2011.     

Retail Operations Financial Update and Parking Deck Prioritization
Heather Day observed that there have been no changes to the financials of Retail Operations projects since the last RMS meeting.  She noted that project 50088, Data Research and Reporting, is currently in execution and that it is the only project currently active.  She noted that Retail Operations projects are approximately $470,000 under budget.             

Troy Anderson presented a preliminary draft prioritization of items placed on the Nodal Parking Deck and noted that it contains a prioritization list of items merged from various sources and contains Nodal stabilization items, corrections to system defects, and enhancements.  He stated that he will review the prioritization with TAC subcommittees January 2011 and request approval of the TAC subcommittees February 2011, and that if TAC subcommittees approve the prioritization he will seek TAC and ERCOT Board approval March 2011.  Market Participants reviewed individual items on the list and the criteria for prioritization.  Mr. Patrick directed that the prioritization list be placed on the January 2011 agenda for further RMS consideration.                  
2010 3rd Quarter Performance Metrics

Mike McCarty reviewed the performance of the 3rd quarter 2010 Retail transactions.  He stated that all metrics were at least 99.5 percent satisfied.  He observed a reporting issue with 814_06 transactions, but noted that there was no impact to transactions sent to Market Participants.     

PUCT 
Shawnee Claiborn-Pinto reviewed the deadline for comments to PUCT project 38675, Amendments to Customer Protection Rules Relating to Prepaid Service.  She stated that the parties to Project 38674, Amendments to Customer Protection Rules Related to Advanced Meters, came together and formulated a draft rule that will be circulated for comment in January 2011.  She stated that Commissioners will be reviewing goals for renewable energy and the draft standardized form for identifying critical care Energy customers at the next PUCT Open Meeting.           

Adjournment

Mr. Patrick adjourned the meeting at 12:13 p.m.
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� HYPERLINK "http://www.ercot.com/calendar/2010/05/20100512-RMS" �http://www.ercot.com/calendar/2010/05/20100512-RMS�


� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


� HYPERLINK "http://www.ercot.com/calendar/2010/06/20100609-RMS" �http://www.ercot.com/calendar/2010/06/20100609-RMS� 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


� HYPERLINK "http://www.ercot.com/calendar/2010/07/20100714-RMS" �http://www.ercot.com/calendar/2010/07/20100714-RMS� 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


� HYPERLINK "http://www.ercot.com/calendar/2010/08/20100811-RMS" �http://www.ercot.com/calendar/2010/08/20100811-RMS�. 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


� HYPERLINK "http://www.ercot.com/calendar/2010/08/20100811-RMS" �http://www.ercot.com/calendar/2010/08/20100811-RMS�. 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


�HYPERLINK "http://www.ercot.com/calendar/2010/10/20101013-RMS"��http://www.ercot.com/calendar/2010/10/20101013-RMS�. 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


� HYPERLINK "http://www.ercot.com/calendar/2010/11/20101110-RMS" �http://www.ercot.com/calendar/2010/11/20101110-RMS�. 


� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


� HYPERLINK "http://www.ercot.com/calendar/2010/12/20101208-RMS" �http://www.ercot.com/calendar/2010/12/20101208-RMS�. 
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