ERCOT Impact Analysis Report


	NPRR Number
	320
	NPRR Title
	Minimum PTP Option Bids and CRR Auction Fees

	Impact Analysis Date
	February 28, 2011

	Cost/Budgetary Impact
	System Implementation: $105,000 – $120,000
Optional - Interim simplified solution: $10,000 – $11,000 (6 months)

	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The interim solution can begin for the next Congestion Revenue Right (CRR) Auction upon ERCOT Board approval.  The system implementation will be incorporated into a future scheduled release upon ERCOT Board approval.  The target release window is September 2011.

	ERCOT Staffing Impacts (across all areas)
	None.

	ERCOT Computer System Impacts
	Congestion Revenue Right (CRR)
Commercial Systems Integration (CSI)
Lodestar (S&B)
Enterprise Information System (EIS)

	ERCOT Business Function Impacts
	This Nodal Protocol Revision Request (NPRR) will charge a fee to make a bid and sets a minimum price on Point-to-Point (PTP) Option bids.  The PTP Option Bidding Fee and Minimum PTP Option Bid Price will be recommended by the Technical Advisory Committee (TAC) and approved by the ERCOT Board.  The revenue from the fees will be put in the CRR Balancing Account.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	The Impact Analysis report includes estimates for an optional “interim and simplified” manual solution.  This interim solution will function as a work around until the remaining system changes required by NPRR320 can be implemented.  In developing this impact assessment, ERCOT found that it was not practicable to implement a manual solution as NPRR320 is currently written (2/17 PRS Report).
Therefore, ERCOT has proposed comments (2/28/11) including language changes.  Accordingly, the ERCOT-proposed interim and simplified solution does not distribute the revenue as specified in PRS-approved language for NPRR320.  Instead, ERCOT proposes to distribute the revenue on a monthly Load Ratio Share (LRS) basis using Miscellaneous Invoices.  This approach can be implemented as a manual solution until the system changes (including the 2/28/11 ERCOT comments) can be implemented sometime in September 2011.  The interim and simplified solution requires several manual steps to complete each month, which could be implemented starting one month after ERCOT Board approval.
This interim solution will cost an additional $10,000-$11,000 (assuming six monthly CRR Auctions and the balance of year CRR Auction).


	Feasibility of Implementation

	Impact on Resource Availability: 
Business and development resource impacts exist across several teams.
Impact on Other Projects: 
There is likely to be some resource contention for the Commercial Systems Business and Development teams.


	Comments

	This Impact Analysis assumes the 2/28/11 ERCOT comments will be adopted.
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