DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, February 8, 2011 – 1:00 p.m.
Attendance

Members:

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Lee, Jim
	Direct Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	McKeever, Debbie
	Oncor
	

	Patsel, Dawn
	First Choice Power
	

	Patterson, Rachel
	Gexa Energy
	Via Teleconference

	Riordon, Ken
	LCRA
	

	Seymour, Cesar
	GDF Suez Energy Marketing
	

	Trenary, Michelle
	Tenaska Power Services
	

	Trevino, Melissa
	Occidental Chemical 
	


Guests:

	Delacluyse, Tony
	PCI
	

	Echols, Ed
	Oncor
	

	Franklin, Cliff
	Westar
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Reliant
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Traffanstedt, Jill
	LCRA
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Di Pastena, Philip
	
	

	Deller, Art
	
	

	Lavas, Jamie
	
	

	Mingo, Sonja
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Debbie McKeever called the meeting to order at 9:32 a.m.  
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
There were no changes to the agenda.  

Approval of the Draft COPS Meeting Minutes (see Key Documents) 

December 7, 2010
January 11, 2011

Michelle Trenary moved to approve the December 7, 2010 and the January 11, 2011 COPS meeting minutes as posted.  Cesar Seymour seconded the motion.  The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Kathy Scott presented highlights of the February 3, 2011 TAC meeting.

Retail Market Subcommittee (RMS) Meeting Update

Ms. Scott presented highlights of the January 19, 2011 RMS meeting.

ERCOT Updates (see Key Documents)

2011 Project Portfolio Update

Troy Anderson reminded Market Participants that the Project Management Office had been reorganized into Business Integration and reported that he would take on some of Heather Day’s reporting responsibilities at COPS.  Mr. Anderson presented the ERCOT Portfolio Status Report and noted that the report indicates where every project is in its lifecycle, and suggested that the report might be a suitable vehicle for keeping COPS apprised of project timelines.  Ms. McKeever requested that COPS consider the utility of the report format.

Parking Deck Prioritization
Mr. Anderson presented proposed impact assessment timelines for Nodal Parking Deck items for COPS consideration and reviewed recommended revisions to the prioritization as proposed at the Special Protocol Revision Subcommittee (PRS) meeting of January 27, 2011.  Market Participants discussed that new revision request items will follow the standard vetting and prioritization process; and that Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW, has a 150-day Market Notice requirement and is therefore targeted for delivery in September 2011.
Mr. Seymour moved to endorse the Impact Analysis and Cost Benefit Analysis documents for Phase 1 of the Parking Deck impact assessment for NPRR208; NPRR251, Sync PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned; NPRR293, Requirement to Post CRR Option and Obligation Quantities Cleared in DAM or Taken to Real Time; NPRR219, Resolution of Alignment Items A33,A92,A106,A150 - TSPs Must Submit Outages for Resource Owned Equipment & Clarification of Changes in Status of Transmission Element Postings; and Nodal Operating Guide Revision Request (NOGRR) 050, Resolution of Reporting Issues Related to NPRR219; and to endorse the delivery targets for the respective revision requests; and stipulated that items not targeted for delivery in 2011 will be considered in a future year as part of the release planning process.  Ms. Trenary seconded the motion.  The motion carried unanimously.
Ms. McKeever suggested that Mr. Anderson return monthly with the Project Portfolio Update, and that as projects are initiated, Mr. Anderson coordinate with ERCOT Staff to have the project manager available for COPS questions regarding the project and impacts.
NPRR311, Correction of Wind Adjust Formula to Account for Daylight Savings Time
Don Tucker presented grey-box language for COPS consideration.
Ms. Trenary moved to endorse the language as submitted.  Jim Lee seconded the motion.  The motion carried unanimously.  The Independent Generator Market Segment was not present for the vote.

Unregistered Distributed Generation Report 

Mr. Tucker provided the 2010 4th Quarter Unregistered Distributed Generation Report. 

Reliability Unit Commitment (RUC) Start Type/Implementation of NPRR272, Definition and Participation of Quick Start Generation Resources

Mandy Bauld provided updates regarding the manual override of High Dispatch Limit (HDL) and Low Dispatch Limit (LDL), and start types for RUC Verbal Dispatch Instructions (VDIs) and Hourly Reliability Unit Commitment (HRUC) extensions.  Ms. Bauld noted that she would provide additional updates at the next Settlements and Extracts Working Group (SEWG) meeting.  Ms. McKeever suggested that it would be helpful to have a reference in the Settlement Handbook regarding how start type is determined; Ms. Bauld noted that clarifying language can be added, but that since the language is currently silent, ERCOT Staff was able to proceed with corrections without worry for conflicts.  Ms. McKeever requested further update at the March 8, 2011 COPS meeting. 
Interval Data “c” Cuts 

Jackie Ashbaugh explained changes to ERCOT calculated interval data, and noted that the activity is taking place in the memory environment; and that there are several functions available to the market to identify where data is missing.  Ms. Ashbaugh reported that meter data missing from Initial Settlement varies between one and three percent daily; that reducing the Settlement timeframe by one day, when considered in light of TSP sending patterns, is not likely to impact Advanced Metering System (AMS) data at this time, though reducing the timeline by multiple days would pose an impact.  Ed Echols expressed concern for the AMS provisioning process, and differentials in the profile changes causing Settlement issues.  Ms. Ashbaugh offered that she would be available at the SEWG meeting for further discussion.  
Nodal Settlement Update (see Key Documents)
Jim Galvin reviewed Nodal Settlement observations.
Working Group/Task Force Updates (see Key Documents)
SEWG

Mr. Galvin presented a summary of recent SEWG activities and 2010 SEWG accomplishments, and noted the group’s intent to establish Settlement metrics for the Nodal Market and provide updates on those metrics as a regular part of the SEWG update.  Mr. Galvin added that SEWG intends to focus on Settlement activities and do research as needed, and to bring forward issues when identified, and invited Market Participants to make recommendations and requests.  Mr. Galvin thanked Heddie Lookadoo for her considerable efforts as SEWG Vice Chair.

Eddie Johnson inquired as to Real-Time Settlement Point Price (RTSPP) reporting, and noted that in the zonal market, Balancing Energy and Market Clearing Price for Energy per zone was reported monthly.  Mr. Galvin noted that all extracts and reports available to Market Participants are indicated to have been delivered, and that the interval RTSPP is posted daily.  Mr. Galvin expressed concern that some intervals are missed and posted later, but are available in the extracts, adding that there are exponentially more prices to aggregate and post.  Mr. Galvin opined that the posting of RTSPPs are following Nodal Protocols, encouraged Market Participants concerned about daily prices to review the reports for missed intervals, and offered to further discuss the issue at SEWG.

Mr. Lee moved to endorse the 2011 SEWG leadership and goals: 

· Chair: Mr. Galvin, Luminant Energy

· Vice Chair: Harika Basaran, Austin Energy

· Completion of Nodal Settlement Handbook/Guide

· Nodal Project Support- Projects impacting settlements and extracts

· Settlement timeline improvements with MCWG

· Reporting Matrix to COPS

· Enhance Settlement Training/Education for Retail Market Participants
Mr. Johnson seconded the motion.  The motion carried unanimously.

COPS Communication Working Group (CCWG)

Mr. Lee reviewed 2010 CCWG accomplishments and recent CCWG activities, and recognized Ms. Trenary for her leadership of CCWG.  Market Participants discussed that the Commercial Operations Handbook would be housed at COPS and so would be more easily revised; would not be an Other Binding Document; and might for a time contain duplicate information to the Commercial Operations Market Guide to ensure continuity.  

Ms. Trenary moved to endorse the 2011 CCWG leadership and goals:
· Chair: Mr. Lee, Direct Energy

· Vice Chair: Rachel Patterson, Gexa Energy
· Create the Commercial Operations and Settlement Handbook.

· Work in conjunction with SEWG to complete Nodal Settlement objectives.

· Maintain the Commercial Operations Market Guide (COPMG).

· Provide on-going review of ERCOT Market Notices.

· Submit NPRRs, Commercial Operating Guide Revision Requests (COPMGRRs) and other revision requests, comments and projects as needed.

Ms. Basaran seconded the motion.  The motion carried unanimously. The Independent Generator Market Segment was not present for the vote.

Profiling Working Group (PWG)

Ernie Podraza reviewed 2010 PWG accomplishments and recent activities.  Market Participants discussed that Advanced Meter System (AMS) meters will remain at current profiles until a history is established for the Electric Service Identifier (ESI ID), after which the profile will no longer be needed.
Mr. Johnson moved to endorse the 2011 PWG leadership and goals:
· Chair: Ernie Podraza, Direct Energy

· Vice Chair: Mr. Echols, Oncor

· Load Profiling Guide Revision Request (LPGRR) 042, Updating of Weather Sensitivity Assignment, Suspension of Annual Validation for Advanced Meters, Addition of Load Research Sampling Documents, and Removal of Unused Time of Use Schedule (TOUS) Codes

· Protocol Requirement Review 2010 Unaccounted For Energy (UFE) Analysis

· LPGRR043, Synchronization with NPRR291, Reduce the Comment Period for NPRRs and SCRs

· LPGRR044, Addition of Distributed Generation (DG) Load Profiles

· 2011 Annual Validation

· LPGRR changes as needed

Mr. Lee seconded the motion.  The motion carried unanimously.  The Independent Generator Market Segment was not present for the vote.

LPGRR042, Updating of Weather Sensitivity Assignment, Suspension of Annual Validation for Advanced Meters, Addition of Load Research Sampling Documents, and Removal of Unused TOUS Codes
Ms. Trenary proposed a correction to a typographical error.

Ms. Trenary moved to recommend approval of LPGRR042 as recommended by PWG in the 1/26/11 PWG Report and as revised by COPS.  Dawn Patsel seconded the motion.  The motion carried unanimously.  The Independent Generator Market Segment was not present for the vote.

LPGRR044, Addition of Distributed Generation (DG) Load Profiles
Ms. Basaran moved to recommend approval of LPGRR044 as submitted.  Ms. Trenary seconded the motion.  The motion carried unanimously.  The Independent Generator Market Segment was not present for the vote.
Non-Opt In Entity (NOIE) Distributed Renewable Generation (DRG) Task Force Accomplishments

Mr. Tucker presented the NOIE DRG TF accomplishments.  Ms. McKeever thanked Mr. Tucker and task force members for their considerable efforts.

Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott provided an update on Initial, Final and True-up Settlement rates, and a status report regarding AMS Meter installations.  

Other Business 
Ms. Basaran asked about the Day-Ahead Market (DAM) invoice for February 2, 2011 and any related defaults or short-pays.  Ms. Bauld noted that the Invoice posted on February 7, 2011, and that any short-pays would be announced.  Ms. Basaran also inquired as to the telemetry dispute limit for jointly owned units.  Mr. Tucker referenced NPRR312, Clarification of QSE Requirements for Split Generation Resources, and noted that the five percent limit for dispute is an effort to limit the amount of corrections ERCOT is required to make on an ongoing basis, as the telemetry is provided by the Market Participants and Entities are in control of what is being sent.
2011 Possible Goals

Ms. McKeever reviewed 2010 COPS accomplishments as presented at the February 3, 2011 TAC meeting, and opined that the 2011 goals should be a “living document” with quarterly updates.
· Revised and created new major sections of the Commercial Operations Market Guide (COPMG) in support of Nodal settlement processes. 
· Creation of the Nodal Settlements Algorithms Document as a first draft to the eventual Nodal Settlements Handbook/Guide.
· Round 2 Load Research Sample Collections and Evaluation resulting in no Load Profile refresh due to AMS implementation and Nodal implementation 
Adjournment

Ms. McKeever adjourned the February 8, 2011 COPS meeting at 12:27 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/02/20110208-COPS" �http://www.ercot.com/calendar/2011/02/20110208-COPS� 
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