ERCOT Impact Analysis Report

	NPRR

	299
	Title
	Remove Requirement for ERCOT Board Approval of PUCT, IMM, and FERC Required Reports

	Impact Analysis Date
	February 17, 2011

	Cost/Budgetary Impact
	Initial project implementation cost of $30k to $35k.
Ongoing yearly cost $130k to pay for one (1) additional full time employee (FTE), and related operating expenses.  The ongoing yearly cost will be spread across various ERCOT departments.

Ongoing yearly cost include the following:

FTE for Directory and Posting management:   $120k – $125k

Operating expenses across various departments:  $5k – $10k


	Estimated Project Duration*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This Nodal Protocol Revision Request (NPRR) can be incorporated into a future schedule release upon approval by ERCOT Board of Directors.

The earliest targeted release window is in Q4 2011.


	ERCOT Staffing Impacts (across all areas)
	ERCOT will need to hire one (1) FTE to (a) support directory management, and (b) manually post required PUCT, IMM, and FERC reports.

	ERCOT Computer System Impacts
	The following ERCOT computer systems will be impacted by this NPRR:

· www.ercot.com 
· Market Information System (MIS)
· Internal ERCOT Application Programming Interface (API)

	ERCOT Business Function Impacts
	ERCOT will implement business process changes to support the posting requirements consistent with this NPRR.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None proposed.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability: ERCOT will hire one (1) FTE to (a) support directory management, and (b) manually post required PUCT, IMM, and FERC reports.
Impact on Other Projects: Low to Medium impact to other projects. 


	Comments

	None.
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