DRAFT
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, January 27, 2011 – 9:30am
Attendance
Members:

	Bevill, Rob
	Green Mountain Energy Company
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Detelich, David
	CPS Energy
	Via Teleconference

	Greer, Clayton
	Morgan Stanley
	

	Morris, Sandy
	LCRA
	

	Stephenson, Randa
	Luminant
	Alt. Rep. for H. Durrwachter

	Torrent, Gary
	OPUC
	

	Varnell, John
	Tenaska Power Services
	Via Teleconference


Guests:

	Belk, Brad
	LCRA
	

	Bevill, Jennifer
	AEP
	

	Blackburn, Don
	Luminant
	

	Bogen, David
	Oncor
	Via Teleconference

	Brandt, Adrianne
	Austin Energy
	

	Cochran, Seth
	DC Energy
	

	Garza, Beth
	Potomac Economics
	

	Grimes, Mike
	Horizon 
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	Via Teleconference

	McKeever, Debbie
	Oncor
	

	McMurray, Mark
	Direct Energy
	Via Teleconference

	Priestly, Vanus
	Macquarie
	

	Reid, Walter
	Wind Coalition
	

	Seymour, Cesar
	SUEZ
	

	Siddiqi, Shams
	LCRA
	

	Soutter, Mark
	Invenergy
	Via Teleconference

	Stewart, Roger
	LCRA
	


ERCOT Staff:

	Adams, John
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Bauld, Mandy
	
	Via Teleconference

	Boren, Ann
	
	

	Day, Betty
	
	

	Hobbs, Kristi
	
	

	Howard, Richard
	
	

	Kasparian, Ken
	
	Via Teleconference

	Levine, Jonathan
	
	Via Teleconference

	Lowe, Cagle 
	
	

	Mickey, Joel
	
	

	Morgan, Richard
	
	

	Ragsdale, Kenneth
	
	

	Rajagopal, Raj
	
	

	Saathoff, Kent
	
	Via Teleconference

	Surendran, Resmi
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Chair Sandy Morris called the meeting to order at 1:00 p.m.
Antitrust Admonition
Ms. Morris directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
2011 Nodal Prioritization (see Key Documents)

Troy Anderson presented ERCOT’s initial prioritization recommendation for the development of impact assessments for parking deck items, noting that 2011 is a unique year in which there are alternate funding sources that apply to different types of projects.  Mr. Anderson reminded Market Participants that the day’s discussion would focus on the order in which ERCOT produces Impact Analyses and Cost-Benefit Analyses (CBAs) for Nodal parking deck items, and not the priorities of the items themselves; and that PRS’ endorsement of Phase I of the impact assessments will be sought at the February 17, 2011 PRS meeting.
Mr. Anderson noted that ERCOT’s internal impact assessment process has been revised to assign impact assessments to a Project Manager and a business analyst knowledgeable about the specific systems in order to produce a more refined estimate of costs, effort, duration, and implementation; and that delivery targets for revision requests and change requests will be based on results of the impact assessments, resource availability, complexity, and other factors.  Mr. Anderson then presented proposed Phases 1, 2, 3, and 4 for the development of impact assessments, reminding Market Participants that assessments are only for the grey-boxed portions of NPRRs.
Randa Stephenson recommended removing Nodal Protocol Revision Request (NPRR) 219, TSPs Must Submit Outages for Resource Owned Equipment and Clarification of Changes in Status of Transmission Element Postings, from Phase I, noting that there is a manual workaround in place, and opining that there are other items more critical to address.  Ms. Stephenson recommended moving NPRR240, Proxy Energy Offer Curve, to from Phase 2 to Phase 1.  Market Participants discussed that NPRR219 is not ripe for completion in 2011, but that priority was assigned to the item prior to agreement on the workaround; and that consideration might be given to changing the priority of NPRR219 from Critical to a lower designation.
NPRR285, Generation Resource Base Point Deviation Charge Corrections

Beth Garza stated that NPRR285 is urgently needed, particularly as it pertains to the curtailment flag, and asked if the item might be accelerated.  Market Participants discussed that ERCOT might be able to deliver the flag on a faster timeline without increasing costs, if the item were to be broken into two projects; whether the impact assessments should be revised before the item is considered, or if the impact assessments should be advanced as-is; and that consideration might be given to allowing ERCOT to implement NPRR285 in the most efficient way.  

Clayton Greer moved to waive notice in order to consider the draft Impact Analysis and CBA for NPRR285.  Ms. Stephenson seconded the motion.  The motion carried unanimously.  
Mr. Greer moved to endorse and forward the draft Impact Analysis and CBA for NPRR285 to the Technical Advisory Committee (TAC).  Jennifer Bevill seconded the motion.  The motion carried unanimously.

Market Participants discussed that new NPRRs may be necessary to supersede items on the Nodal parking deck, as there have been extensive developments since the inception of the Nodal parking deck; that all non-Nodal parking deck items that stakeholders wanted tracked are listed on the second tab of the merged Nodal prioritization list; and that additional high-priority NPRRs are forthcoming that will require further reprioritization of the list.
Market Participants reviewed items included in each of the proposed phases and made the following recommendations:

· Accelerate NPRR285 to TAC and the ERCOT Board in February 2011

· Move NPRR282, Dynamic Ramp Rates Use in SCED, from Phase 2 to Phase 1

· Move NPRR241, Aggregate Incremental Liability (AIL) Calculation and Credit Reports Publish Corrections, from Phase 3 to Phase 2

· Move NPRR256, Sync Nodal Protocols with PRR787, Add Non-Compliance Language to QSE Performance Standards, from To Be Determined (TBD) to Phase 2
· Move NPRR257, Sync with Nodal Operating Guide Section 9, Monitoring Programs, from Phase 2 to Phase 3

· Move NPRR258, Sync with PRR824 and PRR833 and Additional Clarifications from TBD to Phase 3

Market Participants discussed that impact assessments for NPRR282 might be accomplishable in Phase 1, per ERCOT’s assessment of resourcing; that Market Participants might file a revision request to supersede NPRR131, Ancillary Service Trades with ERCOT; that ERCOT Staff should be prepared to discuss NPRR146, ICCP Telemetry Information Submittals, at the February 17, 2011 PRS meeting; and that NPRR241 is a small project with large impacts as to how Market Participants process reports.  

Mr. Anderson noted that Phases 3 and 4, in particular, are subject to more discussion and prioritization as conditions evolve.  It was discussed that NPRR260, Providing Access to MIS Secure Area to MIS Registered Users, is complex and impacts many systems, requiring more time for the impact assessments in order to gather necessary data, and will not be deliverable before Phase 3.  ERCOT Staff noted that business units within ERCOT, who have close contact with the market and understand the criticality and priority of defects, are being utilized to address defect correction implementation, and that market-facing defects are being given priority.  
Mr. Anderson thanked Market Participants for their input and noted that he would request endorsement of the revised Phase 1 impact assessment list at the February 2011 subcommittee meetings.  

Adjournment

Ms. Morris adjourned the January 27, 2011 Special PRS meeting at 3:08 p.m.
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