
APPROVED

Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, January 19, 2011 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Bevill, Rob
	Green Mountain Energy Company
	

	Brewster, Chris
	City of Eastland
	

	Burke, Allen
	First Choice Power
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Chase, David
	Texas Power
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Gillan, Alicia
	SUEZ
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU Energy Retail Company
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	

	Wilson, Frank
	Nueces Electric Cooperative
	Via Teleconference

	Worley, Eli
	Tenaska Power Services
	


The following proxy was assigned:
· Elaine Kelly-Diaz to Timothy Crabb
Guests:

	Beasley, Richard
	CenterPoint Energy Services
	

	Cochran, Seth
	DC Energy
	

	Durham, Isabelle
	CenterPoint Energy Services
	

	Echols, Ed
	Oncor
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Robertson, Johnny
	TXU Energy
	

	Wendt, Del
	Oncor
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	
	

	Cervenka, Gene
	
	

	Day, Heather
	Via Teleconference
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kelly Landry called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Landry read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Election of RMS Chair and Vice Chair

Mr. Landry reviewed the election process for RMS Chair and Vice-Chair, and opened the floor for nominations for 2011 RMS Chair.

Michael Matlock nominated Kyle Patrick for 2011 RMS Chair.  Mr. Patrick accepted the nomination.  No other nominations were offered.  Mr. Patrick was named 2011 RMS Chair by acclamation.
Ms. Gricelda Calzada nominated Kathy Scott for 2011 RMS Vice-Chair.  Ms. Scott accepted the nomination.  No other nominations were offered.  Ms. Scott was named 2011 RMS Vice-Chair by acclamation.
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Jennifer Frederick moved to approve the 12/08/2010 RMS draft meeting minutes as presented.  Joe Lopez seconded the motion.  The motion carried unanimously.
Agenda Review and Discussion

Mr. Patrick reviewed Retail Market Guide Revision Requests (RMGRRs) and Nodal Protocol Revision Requests (NPRRs) scheduled for a vote at this meeting and noted changes to the order for which items would be taken up.  

MarkeTrak Task Force Update    
Jonathan Landry stated that the MarkeTrak Task Force is well into review of use case MP9- Inadvertent Gain/Loss (IAG/IAL), MP1- IAG/IAL, and MP19- New Workflow.
Texas Data Transport Working Group (TDTWG)

Ms. Scott acknowledged the pending retirement of Johnny Robertson.  Market Participants thanked him for his many years of service in the ERCOT market.       

General Update

Mr. Robertson observed that TDTWG recommends Isabelle Durham be confirmed as TDTWG Chair, and Scott Coughran as Vice-Chair.  Mr. Patrick stated that RMS Working Group Task Force leadership would be reviewed at the 02/16/2011 RMS meeting for confirmation.  Mr. Robertson noted that, in addition to providing a recommendation for TDTWG Chair and Vice-Chair, the group reviewed ERCOT system Outages and failures, Service Level Agreement and MarkeTrak performance, and 2011 TDTWG goals.          
IT Incident Report

Trey Felton noted that retail and market operations SLA targets were met for the month of December 2010 for all systems except for non-Business Hours Retail transaction processing.  He noted that there was a memory failure in a major server frame in the Taylor Data Center, and that this caused an extended outage of several applications.  He noted that because the failure did not occur during Business Hours, no protocol violations occurred.
ERCOT Board of Directors (EROCT Board), Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
Mr. Patrick noted that Other Binding Documents Revision Request (OBDRR) 001, Texas SET Implementation Guides Revision Process, was approved by the ERCOT Board 1/18/2011.  He observed that Brad Jones was elected as TAC Chair and Kenan Ögelman was elected TAC Vice Chair.  
RMS Voting Items

RMGRR094, Adding the Competitive Metering Guide to the Retail Market Guide
Sandra Tindal presented RMGRR094 and noted that this revision request obviates the need for continuation of the Competitive Metering Guide as its contents would be fully incorporated into the Retail Market Guide.      
Ms. Frederick moved to recommend approval of RMGRR094 as submitted and to retire the Competitive Metering Guide upon implementation of RMGRR094.  Rob Bevill seconded the motion.  The motion carried unanimously.      
RMGRR095, Meter Tampering Business Processes Clarifications

Mr. Matlock observed revisions to RMGRR095 to account for recent PUCT rulings.  Ms. Scott opined that there is a need for additional discussion regarding the need for more than one removal identifier for switch hold requests.  Mr. Matlock stated that a Meter Tampering Task Force Meeting would be scheduled for 1/24/2011 to discuss the issue.

Mr. Bevill moved to recommend approval of RMGRR095 as submitted.  Ms. Frederick seconded the motion.  The motion carried unanimously.       
RMGRR096, Business Processes and Communications for Switch Holds Related to Deferred Payment Plans

Mr. Matlock noted that RMGRR096 mirrors the current switch hold process with minor changes for deferred payment plan switch holds and would be implemented 6/1/2011.

Ms. Frederick moved to recommend approval of RMGRR096 as submitted.  Ms. Scott seconded the motion.  The motion carried unanimously.    
NPRR294, Texas SET 4.0 Including: Acquisition and Transfer of Customers from One REP to Another; Meter Tampering Transactional Solution

Ms. Frederick reviewed Texas SET comments to NPRR294 and noted that they are generally focused on process changes needed a ERCOT to allow prioritizing of Move-Out and Move-In Requests.  Ms. Tindall noted that a discussion of the Cost Benefit Analysis (CBA) for NPRR294 was scheduled for 1/21/2011 at one o’clock.         
Ms. Scott moved to recommend approval of NPRR294 as amended by 1/14/2011 Texas SET comments. Mr. Matlock seconded the motion.  The motion carried unanimously.   

Texas SET Change Controls

Ms. Frederick presented change controls 726 and 750, and noted the need for emergency implementation.  She observed that emergency implementation would cause the change controls to go into effect 2/21/2011.  

Mr. Matlock moved to approve of change control 726 for emergency implementation.  Ms. Calzada seconded the motion.  The motion carried unanimously.

Ms. Frederick moved to approve change control 750 for emergency implementation as revised by RMS.  Ms. Calzada seconded the motion.  The motion carried unanimously.           
Texas SET Implementation Guide
Ms. Frederick explained Texas SET revisions to the Texas SET Implementation Guide that updated the numbering of Discount Codes (DSCs) to create place holders for future use.
Ms. Frederick moved to approve the Texas SET Implementation Guide as revised by RMS.  Mr. Bevill seconded the motion.  The motion carried unanimously.  

Texas SET 4.0 Change Controls Classification as Emergency/Non-emergency

Ms. Tindall noted that RMS failed to classify previously approved Texas SET 4.0 change controls as either emergency or non-emergency.  

Ms. Scott moved to classify all approved Texas SET 4.0 change controls as non-emergency.  Mr. Matlock seconded the motion.  The motion carried unanimously.       
Working Group and Task Force Updates (see Key Documents)
Texas Standard Electronic Transaction WG
Ms. Frederick reviewed the 2010 accomplishments and 2011 goals of Texas SET and observed that the next Texas SET meeting will be 2/10/2011.
Market Advanced Readings and Settlements TF (MARSTF)
Ms. Scott related that as of 1/4/2011, the Advanced Meter System (AMS) initial settlement total was 2,167,790 and that the expected number of Load Servicing Entities (LSE) files that were not available for processing for that settlement event was 0.2955 percent.  She stated that the final settlement was 1,904,444 and that expected number of LSE files that were not available for processing for that settlement event was 0.1818 percent.  She noted that the true-up settlement was 1,077,607, and that expected number of LSE files that were not available for processing for that settlement event was 0.1529 percent.  

Ms. Scott stated that as of 12/31/2010 Oncor had installed approximately 1,513,575 AMS meters, CenterPoint Energy had installed approximately 950,101, and as of 1/3/2011 AEP had installed approximately 182,173.  Ms. Scott noted that the total number of Advanced Meters installed was 2,645,849.
Advance Metering Implementation Team (AMIT) Update

Ms. Scott provided the 2011 meeting schedule for AMIT, and upcoming meeting dates for the Operations and Maintenance Working Group (OMWG), Project and Strategy Working Group (PSWG), Registration, Administration and Access Working Group (RAAWG), and the Security Working Group (SWG).  
Market Coordination Team (MCT)
Gene Cervenka noted that MCT is reviewing the transaction name spreadsheet for to Texas SET 4.0., and that the group discussed the need for two new change controls.  Mr. Cervenka noted that these discussions will continue at the next MCT meeting 2/1/2011.  Mr. Patrick reminded those Market Participants that service customers, or engages a third party to service customers, should provide ERCOT with updated contact information so that they may stay informed on the progress of implementation of Texas SET 4.0.          

ERCOT Updates (see Key Documents)
Flight 0211
Mr. Cervenka summarized Flight 0211 and noted that four new Competitive Retailers have joined the flight.  He stated that the flight is scheduled to conclude 3/29/2011 and that if contingency testing is necessary it will conclude 4/15/2011.     
Retail Operations Financial Update and Parking Deck Prioritization
Heather Day observed that project 50088, Data Research and Reporting, is the only project currently in execution.  She noted that Retail Operations projects are approximately $460,000 under budget.  Ms. Day noted that ERCOT’s Continuous Analysis and Requirements Team (CART) process has been replaced with a single ERCOT executive review for all projects, and that separate individual portfolio budgets for Market and Retail operations has been replaced with a single enterprise portfolio budget.  She stated that future project updates to RMS will include the usual status information for RMS-related projects, but will not include a summary of financial information.    
2011 Project Prioritization List
Troy Anderson stated that, because Nodal stabilization is proceeding well, ERCOT is recommending implementation and is producing Impact Analysis’ (IAs) for some items placed on the Nodal Parking-Deck and new NPRRs and System Change Requests (SCRs).  He stated that ERCOT will begin with phase one items approved by the ERCOT Board and reviewed the approximate implementation timeframe.  Mr. Anderson explained that funds previously allocated to fund Parking Deck projects will be used as such, and that items categorized for post Nodal Market implementation will be funded with funds allocated to fund items on the Project Priority List (PPL).  He observed that if it can be demonstrated that a particular project is necessary for stabilization, then stabilization funds will be utilized to implement that project.  Mr. Anderson advised Market Participants that ERCOT is seeking Market Participant input regarding its recommendation for phase one and two impact assessments, and noted that ERCOT will seek Market Participant endorsement of the list from each of TAC’s subcommittees February 2011.                   

PUCT Update 
Christine Wright noted that English and Spanish Language versions of standardized form for identifying critical care Energy customers will be circulated again due to corrections needed to be made to the last version.
Emerging Issues/Critical Upcoming Events/ Other Business
Critical/Chronic Care Implementation

Mr. Patrick observed that the new process for facilitating critical care customers is now in place and has been proceeding smoothly.  

Task Force and Working Group Goals  
Mr. Patrick requested Task Force and Working Group leadership to draft goals for their respective groups and that he will incorporate them into the list of RMS goals for presentation to TAC.   
Adjournment

Mr. Patrick adjourned the meeting at 11:48 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/01/20110119-RMS" �http://www.ercot.com/calendar/2011/01/20110119-RMS�. 
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