
	ERCOT Retail Client Services 

	Event Description:  TDTWG     
Web Ex  14:00 to 16:00
	Date:  February 2,  2011
	Completed by:  J. Rudd 

	Attendees: Isabelle Durham – CNP (Chair),– Scott Coughran - TNMP (Vice-Chair), Monica Jones – Reliant,  Gricelda Calzada – AEP, Jim Lee – Direct Energy, Johnny Robertson – TXU, Kathy Scott – CNP, Dave Farley – ERCOT, Jim Rudd – ERCOT, Susan Munson – ERCOT, Kathryn Thurman – ERCOT, Tracy Richter - ERCOT


	Summary of Event:

	· Isabelle D.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Dave - ERCOT System Instances (Outages and Failures) - review
See key docs.

No questions from group.
· Susan– Market Metrics 4th quarter, 2010 reporting.

See key docs.
Discussed that reporting will be a month earlier each quarter than previously done.

Now will be done in second month of the quarter rather than the last month.

The change is to make the reporting more timely.

No questions from group.
· Dave– Review SLA and MarkeTrak performance.

See key docs.

Overall performance has been good.
A few random spikes, but nothing major.

Isabelle clarified that Dave will check that the random spikes will be verified to see if it’s a reporting issue.

Dave stated he would check with Trey regarding that.
· Isabelle - Review of 2010 Goals and Accomplishments.

See key docs.
Jim Lee – asked if update to newer version of NAESB will be added for 2011.

Dave and Isabelle said it is a part of the 2011 goals.

Dave – 2011 scope and goals.

     Reviewed the 2011 goals for TDTWG.

     Discussed possible system changes and updates.

Dave asked Susan who represents ERCOT at NAESB meetings.

Susan stated she represents ERCOT on a retail level, but we don’t have board representation.

Dave asked Susan if ERCOT is doing analysis on level of participation with NAESB.

Susan confirmed we are.

· Kathy Scott – Discussion of AMS file.

Gave general overview of TX SET 4.0 implementation.

     Discussed transaction changes.

     Discussed remote controlling of AMS meters.

     Allows for later timelines for disconnects, MVOs, and switches.

     MVOs can happen on Saturdays if meter has remote functionality.

     Created AMSM (AMS meter manual) and AMSR (AMS meter remote).

          CR will know timelines based on that whether it can be read remotely.

     2012 - Oncor will be done with deployments. CNP 50%, AEP 50%.

          5-6 million meters installed.

     Rather than do too many 814_20s, looking for another way to update info.

          This will be the simplest way to update ERCOT databases and CR databases.

          Will give CRs info on whether AMSM or AMSR.

     Wants to be sure TDTWG is in the loop and discusses best format for this.

     Wants this to be a pre-TX SET 4.0 implementation, but not used until after 4.0 is implemented.
Isabelle asked if Kathy is asking TDTWG to review and decide on best way to do this.

Kathy stated yes, TDTWG would decide best way.

     Knows we can’t decide today, but perhaps at the next meeting (March 2).

     That way they can have info for the 4.0 implementation.

Scott asked what kind of file specifically (text, csv, etc) like today?
Kathy confirmed yes, like files being used today (critical care, etc).

Dave stated data size/files shouldn’t be a problem or affect performance.

     Would like to see full request and requirements; needs specifics on file name, etc.

     Will TDSP and CRs send via NAESB?

Kathy – yes.

Dave – CRs already send CBCI files, etc…shouldn’t be a problem.

     Tested ERCOT systems for this, and all worked well. Doesn’t anticipate any issues.

Kathy asked what she needs to provide to TDTWG for this (naming convention, etc).

Dave stated to get specifics from TX SET and go from there.

· Discussion about whether to move face-to-face in second month of quarter rather than third.

Move to coincide with market metrics.

Scott stated he thinks second month of quarter is good.
     Doesn’t believe AMS discussion (next meeting) needs a face-to-face.

Group agreed to change March from face-to-face to Web Ex only.

     Next face-to-face will be in May.

Jim to make changes to Web Ex and ercot.com.    
· RMS presentation for February.

Isabelle to work offline.

· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Trey to present SLA numbers at March 2 meeting comparing Saturday business day.
· Jim to change Web Ex and face-to-face meetings for remainder of 2011

· Jim to have remaining 2011 meetings posted to ercot.com.

Future Agenda Topics:     
· RMS Update.
· 2011 Goals.
· Comparison of 2010 SLA without Saturday business day and with Saturday business day.
· Discuss scope and focus of TDTWG (possible rolling of MTTF into TDTWG). 
2011 Meeting Dates:
· March 2, 2011      WebEx/ Conference Call
· April 6, 2011         WebEx/ Conference Call
· May 4, 2011         Face-to-Face (MET Center)

· June 1, 2011         WebEx/ Conference Call


	Hot topics or ‘At Risk’ Items:

	·  AMSM/AMSR


