 APPROVED
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, January 6, 2011 – 9:30 a.m.
Attendance
Members:

	Ashley, Kristy
	Exelon Generation
	

	Boyd, Phillip
	City of Lewisville
	

	Brandt, Adrianne
	Austin Energy
	

	Brewster, Chris
	City of Eastland
	

	Clemenhagen, Barbara
	Topaz Power
	

	Comstock, Read
	Direct Energy
	

	Downey, Marty
	TriEagle Energy
	

	Emery, Keith
	Tenaska Power Services
	

	Gedrich, Brian
	NextEra Energy Resources
	

	Greer, Clayton
	Morgan Stanley
	

	Grubbs, David
	Garland Power and Light
	

	Hellinghausen, Bill
	EDF Trading
	

	Houston, John
	CenterPoint Energy
	

	Jones, Liz
	Oncor
	Alt. Rep. for B. Jones

	Lenox, Hugh
	Brazos Electric Power Coop.
	

	Lewis, William
	Cirro Energy
	

	McCann, James
	Brownsville PUB
	

	Morris, Sandy
	LCRA
	

	Ögelman, Kenan
	CPS Energy
	

	Pieniazek, Adrian
	NRG Texas
	

	Ross, Richard
	AEP Service Corporation
	

	Sims, John
	Nueces Electric Cooperative
	

	Smith, Bill
	Air Liquide
	

	Soutter, Mark
	Invenergy Energy Management
	

	Stephenson, Randa
	Luminant Energy
	Alt. Rep. for B. Jones

	Tessler, Chris
	First Choice Power
	

	Torrent, Gary
	OPUC
	Alt. Rep. for D. Bivens

	Wittmeyer, Bob
	Consumer – Residential 
	

	Wood, Henry
	STEC
	

	Zimmerman, Mark
	Chaparral Steel Midlothian
	


Guests:

	Bailey, Heather
	Navigant Consulting
	

	Barkley, Jim
	Baker Botts
	

	Burke, Tom
	APM
	

	Burkhalter, Bob
	ABB
	

	Donohoo, Ken
	Oncor
	

	Frazier, Amanda
	Luminant
	

	Galvin, Jim
	Luminant
	

	Goff, Eric
	Reliant
	

	Helton, Bob
	IPA
	

	Jackson, James
	CPS Energy
	

	Jones, Dan
	Potomac Economics
	

	Jones, Don
	Texas Reliability Entity
	

	Jones, Randy
	Calpine
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lee, Jim
	Direct Energy
	

	Matlock, Michael
	Gexa Energy
	

	McKeever, Deborah
	Oncor
	

	Owens, Frank
	TMPA
	

	Patrick, Kyle
	Reliant Energy
	

	Pulis, Brenda
	Oncor
	

	Reid, Walter
	Wind Coalition
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Scott, Kathy
	CenterPoint Energy
	

	Seymour, Cesar
	GDF Suez Energy Marketing
	

	Siddiqi, Shams
	LCRA
	

	Stewart, Roger
	LCRA
	

	Trayers, Barry
	Citigroup Energy
	

	Wagner, Marguerite
	PSEG TX
	

	Walker, DeAnn
	CenterPoint Energy
	


ERCOT-ISO Staff:

	Adams, John
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Boren, Ann
	
	

	Culberson, JC
	
	

	Day, Betty
	
	

	DiPastena, Phil
	
	

	Dumas, John
	
	

	Hobbs, Kristi
	
	

	Levine, Jonathan
	
	Via Teleconference

	Ragsdale, Kenneth
	
	

	Surendran, Resmi
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

TAC Vice Chair Kenan Ögelman called the meeting to order at 9:30 a.m. 
Antitrust Admonition
Mr. Ögelman directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review. 
Mr. Ögelman noted the day’s Alternate Representatives and welcomed returning TAC members, and new TAC members Barbara Clemenhagen, Topaz Power; Marty Downey, TriEagle Energy; Brian Gedrich, NextEra Energy; Bill Hellinghausen, EDF Trading; and Mark Soutter, Invenergy. 

ERCOT Board Update (see Key Documents)

Mr. Ögelman reviewed highlights of the December 14, 2010 ERCOT Board meeting and reported that the Nodal Market launch was characterized as a non-event, and that a slide was presented comparing the first Nodal Market day versus the first zonal market day.  Mr. Ögelman acknowledged that many challenges remain to be addressed during Nodal stabilization.  
Mr. Ögelman reported the disposition of revision requests and conveyed ERCOT Board members’ displeasure with additional comments being submitted after the seven day posting deadline.  Mr. Ögelman noted that it was emphasized that should comments be filed after a TAC meeting, that they should be filed in time for the seven day posting deadline before the ERCOT Board meeting.  Mr. Ögelman offered that some process improvement will be automatic, as Nodal Protocol Revision Requests (NPRRs) will no longer be on expedited timelines.  
Mr. Ögelman requested that Market Participants take particular care in updating revision request introduction sections as items move through the vetting process, and noted that as ERCOT Board members are interested in understanding objections and abstentions at TAC, that Market Participants should be prepared to offer an explanation.  
Mr. Ögelman noted that the ERCOT Board postponed review of the Competitive Renewable Energy Zone (CREZ) Reactive Study until the January 18, 2011 ERCOT Board meeting to allow Market Participants more time to review the data.
Election of TAC Chair and Vice-Chair 
Kristi Hobbs reviewed the leadership election process per the TAC Procedures, and opened the floor to nominations for the 2011 TAC Chair.  
Sandy Morris nominated Brad Jones for 2011 TAC Chair.  Ms. Hobbs noted that Mr. B. Jones had expressed willingness to serve if nominated.  David Grubbs moved that nominations cease and Mr. Jones be named 2011 TAC Chair by acclamation.  Richard Ross seconded the motion.  There were no objections, and Mr. B. Jones was named 2011 TAC Chair by acclamation.
Ms. Hobbs opened the floor to nominations for the 2011 TAC Vice Chair.  
Read Comstock nominated Mr. Ögelman for 2011 TAC Vice Chair.  Mr. Ögelman accepted the nomination.  Mr. Ross moved that nominations cease and Mr. Ögelman be named 2011 TAC Vice Chair by acclamation.  Henry Wood seconded the motion.  There were no objections, and Mr. Ögelman was named 2011 TAC Vice Chair by acclamation.
Ms. Hobbs congratulated Mr. B. Jones and Mr. Ögelman and thanked them for their continued service.

Approval of Draft TAC Meeting Minutes (see Key Documents)
November 4, 2010

December 6, 2010
Brittney Albracht reviewed minor revisions to the draft December 6, 2010 TAC meeting minutes, as proposed by Adrian Pieniazek.

Mr. Pieniazek moved to approve the November 4, 2010 TAC meeting minutes as posted, and the December 6, 2010 TAC meeting minutes as amended.  Mr. Wood seconded the motion.  The motion carried with one abstention from the Independent Generator Market Segment.

Protocol Revisions Subcommittee (PRS) Report (see Key Documents)

Ms. Morris presented revision requests for TAC consideration.
Troy Anderson reported that ERCOT Staff is presenting its recommendations and seeking Market Participant feedback regarding the queue for Nodal parking deck Impact Analyses and Cost Benefit Analyses (CBSs) at the January 2011 TAC subcommittee meetings; that approximately 100 deferred defects are being addressed in January 2011; and that analysis continues as to the type of detail that is suitable for public communication.  Mr. Anderson added that he would seek TAC subcommittee endorsement of the recommendation in February 2011, and that of TAC and the ERCOT Board in March 2011. 
NPRR275, Clarify QSE’s Ability to Make Changes to Ancillary Service Resource Responsibility In Real Time

Mr. Pieniazek suggested the term “Obligation” in paragraph (8) of Section 6.4.6, QSE-Requested Decommitment of Resources and Changes to Ancillary Services Resource Responsibility of Resources, be replaced with “Responsibility”; ERCOT Staff agreed and suggested that “Ancillary Service Supply Responsibility” be inserted.  

Mr. Hellinghausen suggested revising paragraph (7) of Section 6.4.6 for clarity.  Market Participants debated whether the last sentence of paragraph (7) should be removed, and discussed whether Qualified Scheduling Entities (QSEs) should be allowed to provide an Ancillary Service from a Resource which was not reported to ERCOT in the Current Operating Plan (COP) to be providing that Ancillary Service for the effective Operating Hour.  John Adams opined that the language should remain in the paragraph to preserve the intent of previous discussions where there was agreement to allow Ancillary Service to be moved to a unit that had not been supplying that service.
Randa Stephenson noted that is it difficult for QSEs to change Ancillary Service Supply Responsibility to other Resources when Security Constrained Economic Dispatch (SCED) is run more frequently than the five minute interval, and expressed concern that SCED is bring run frequently during high price periods. Mr. Ögelman expressed discomfort with the increasing number of suggested revisions and asked if NPRR275 should be remanded.  Market Participants requested that the Wholesale Market Subcommittee (WMS) consider the issue of the frequency of SCED execution.
Ms. Clemenhagen moved to recommend approval of NPRR275 as recommended by PRS in the 12/16/10 PRS Report and as revised by TAC.  Mr. Pieniazek seconded the motion.  The motion carried with two abstentions from the Cooperative and Investor Owned Utility (IOU) Market Segment.

NPRR291, Reduce the Comment Period for NPRRs and SCRs

Clayton Greer moved to recommend approval of NPRR291 as recommended by PRS in the 12/16/10 PRS Report.  Mr. Gedrich seconded the motion.  The motion carried unanimously.

NPRR292, Add Key Provisions of RPG Charter to Protocols 

Market Participants discussed that the Regional Planning Group (RPG) charter is being moved into the Nodal Protocols without revision; that the Planning Working Group (PLWG) determined to not revise the language during the transition for the sake of transparency; and that upon the approval of NPRR292, Market Participants will be able to modify language that was previously outside of the established revision process.
Market Participants debated whether certain elements of the RPG charter should be transferred to the Nodal Protocols when it is known that the language is under review for either revision or inclusion in an Other Binding Document.  Mr. Hellinghausen suggested that some items in the charter, particularly technical instructions, are not suitable to the Nodal Protocols; Mr. Greer added that language relating to economic planning criteria is currently under review by the Congestion Management Working Group (CMWG).  Mr. Ögelman offered that NPRR292 establishes a baseline for revisions within the formal stakeholder process.
Mr. Wood moved to recommend approval of NPRR292 as recommended by PRS in the 12/16/10 PRS Report.  John Houston seconded the motion.  Mr. Wood declined Ms. Clemenhagen’s request that the motion be amended to remove paragraph (6) of Section 3.11.2, Planning Criteria, until the language is revised.  The motion carried with two objections from the Independent Generator and Independent Power Marketer (IPM) Market Segments, and four abstentions from the Independent Generator and IPM (3) Market Segments.

Mr. Ögelman requested that Market Participants contact him with any concerns other than economic issues.

NPRR302, Correct Fuel Type Language for Mitigated Offer Cap – URGENT
Mr. Anderson reviewed the Impact Analysis for NPRR302.

Mr. Greer moved to recommend approval of NPRR302 as submitted.  Mr. Pieniazek seconded the motion.  The motion carried unanimously.

Notice of PRS Rejection of NPRR287, Real-Time Market Price Delivery Consistency

Ms. Morris reported PRS rejection of NPRR287 and noted that the period to appeal the rejection had passed.  Ms. Morris added that Inter-Control Center Communications Protocol (ICCP) is available to interested QSEs and that prices may also be received via the Market Information System (MIS) as approximately the same speed as ICCP, rendering NPRR287 unnecessary.
Other Binding Document Revision Request (OBDRR) 001, Texas SET Implementation Guides Revision Process – URGENT
Mr. Greer asked if OBDRRs are considered by the ERCOT Board.  Ms. Hobbs explained that the Nodal Protocols require that Other Binding Documents that do not have specific revision processes follow the revision process specified in Protocol Section 21, Process for Nodal Protocol Revision.  Ms. Hobbs added that while OBDRR001 will be considered by the ERCOT Board, it is unlikely that other OBDRRs will be necessary as work was completed prior to Nodal go-live to document revision processes within the Other Binding Documents.
Mr. Greer moved to recommend approval of OBDRR001 a recommended by PRS in the12/16/10 PRS Repot.  Ms. Stephenson seconded the motion.  The motion carried unanimously.

Revision Requests Tabled at TAC (see Key Documents)
System Change Request (SCR) 760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models – Urgent 
Mr. Wood moved to table SCR760 for one month.  Mr. Houston seconded the motion.  Mr. Ögelman noted that the Reliability and Operations Subcommittee (ROS) would review the 12/13/10 ERCOT comments to SCR760 at the January 13, 2011 ROS meeting.  The motion carried unanimously.

ROS Report (see Key Documents)

Ken Donohoo reported that ROS did not meet in December 2010, but that work continues on SCR760; that Transmission Service Providers (TSPs) are meeting for further review and to complete the benefit analysis; and that discussions continue with ERCOT Staff regarding available options.  Mr. Donohoo noted that the Congestion Management Working Group (CMWG) and the PLWG would meet jointly on January 7, 2011 to begin discussions on economic language related to the RPG charter.  Market Participants requested that monthly reports to ROS be posted even when subcommittee meetings are cancelled. 
Nodal Advisory Task Force (NATF) Report (see Key Documents)

James Jackson reported that on January 4, 2011 NATF discussed SASM and Ancillary Service offers, and changes that will occur in the market in the 45 to 60 day timeframe, such as price caps and the publication of offer and bid information; and requested suggestions for how to prioritize the number of alerts coming in to QSEs.  Mr. Jackson reminded stakeholders that Market Participant zonal operating systems are no longer required by Protocol.  Mr. Jackson noted that NATF did not discuss the frequency of SCED execution.  John Dumas stated that ERCOT is working through the mechanics of how to operate the new system most efficiently; that training continues to assist operators in recognizing situations where an offset may be used in place of re-executing SCED.

Mr. Dumas called to TAC’s attention to the NATF discussion of the ONTEST status, and observed that at Hour 2200 in particular many units were shutting down from being loaded at a high level and were utilizing the ONTEST status while the Resources were transitioning from On-Line to Off-Line; and that when a Resource has been assigned the ONTEST status, SCED will send Base Points for that Resource equal to its telemetered megawatt output for the entire five minute SCED interval.  Mr. Dumas explained that SCED anticipates that each Resource in ONTEST status will remain at its assigned Base Point the entire five minute period and observed that since those Resources are either ramping up or ramping down, they are either above or below their assigned Base Point during most of the five minute SCED period, resulting in frequency deviations.  ERCOT distributed a Market Notice on December 23, 2010 describing a solution in that Generation Resources are expected to utilize normal SCED control until reaching no greater than 110 percent of their respective Low Sustained Limit (LSL) before changing their status to ONTEST.  This method will allow SCED to ramp units down as prescribed, while ramping other units up to avoid a frequency swing  Mr. Dumas noted that ERCOT is open to other methodology, but felt the issue was significant enough to address in the immediacy.  
Mr. Greer expressed concern that “awkward” operational requests from ERCOT subvert the system as designed.  Randy Jones noted that the system is procuring considerably less Regulation, and that market signals and prices are distorted when units are required to run longer than planned.  Mr. R. Jones added that Generation dispatchers are responsive to reliability concerns and are put in a difficult, opposing position to their Entities’ risk management policies when ordered to run beyond what is planned.  Mr. R. Jones stated that the issue must not be allowed to become chronic; and that the transfer of risk to fleet owners is not acceptable.  Mr. Dumas noted that additional Regulation will be purchased as the system needs it, and opined that tools should be developed rather than simply purchasing more Regulation to cover behaviors that can be adjusted.

Mr. Dumas noted that the ONTEST status removes a unit from SCED and out of a market solution, and that ERCOT is amenable to working with WMS for a solution.  Ms. Stephenson requested that ERCOT Staff present analysis on how frequently SCED is executed.  Mr. Wood expressed concern for erratic frequency and noted that Entities are anxious to see the issue addressed.  Keith Emery cautioned against the use of offsets, due to the introduction of the human element into a very complex system, and opined that during a transition period there are times that it is appropriate to execute SCED more frequently.  Marguerite Wagner opined that the urgent issue warrants the development of an official business practice.  Dan Jones stated that there is a place for offsets in the Nodal Market.  Mr. Hellinghausen noted that NATF would be reviewing Non-Spinning Reserve (Non-Spin) events and conveyed concerns for the duration of Non-Spin events and consistency.   
Mr. Dumas also called TAC’s attention to a problem with the generic constraints in the Day-Ahead Market (DAM), and noted that analysis is ongoing; that ERCOT noticed the DAM market results for Operating Day January 5, 2011 were posted late due to a cleaning of the input and rerun of the DAM; and how ERCOT is managing congestion with Shadow Price Caps.  Ms. Wagner requested analysis of the frequency the Shadow Price Cap is hit and if the cap should be raised.  Mr. D. Jones noted that any time the Shadow Price Cap is hit, all efficient solutions have been exhausted.  Mr. Greer opined that releasing the constraint destroys the economics of the Nodal Market.  Ms. Clemenhagen added that Generators are being adversely impacted by the procedure or parking units, and that if parked, Emergency Base Points should be used to as not to economically harm the unit.  ERCOT Staff confirmed that all holds are being settled at Emergency Base Points.  
Market Participants discussed that ERCOT Staff resources should now be made available at regular stakeholder bodies since the Nodal Market has gone live; and that while NATF should remain in place for quick response to urgent technical issues through Nodal stabilization, that market issues should be addressed through the regular stakeholder forums.    
Mr. Ögelman requested that WMS discuss the frequency of SCED execution; Resource use of the ONTEST status; generic constraints in the DAM; and frequency of the Shadow Price Cap.  
Commercial Operations Subcommittee (COPS) Report (see Key Documents)

Debbie McKeever reviewed recent COPS activities.  Jim Galvin presented observations regarding Nodal Settlement to-date, and noted that as Entities are still receiving zonal market final and true-up statements, processing has increased exponentially, presenting back-office challenges, but that the market is keeping up with the pace and Nodal Protocols are being followed.  
Market Participants asked when the market would be informed of the corrected prices for Operating Day December 15, 2010 and noted that the information has material impact to Entities’ financial position and how credit exposure is tracked.   Betty Day noted that the corrected price would be published upon ERCOT Board approval, and that she would convey the market’s concern to ERCOT Staff.  
Mr. Comstock asked if there is any indication of higher rates of disputes, and noted that ERCOT at one time posted outstanding dispute responsibilities, due to the potential for uplift, and asked if similar information is available in the Nodal Market.  Ms. Day noted that dispute rates are lower than anticipated, adding that it is early in the market and that the recent holidays might also be contributing to the lower rate; that the MIS Certified area contains information regarding the status of disputes; and that while information regarding Alternative Dispute Resolutions (ADRs) is provided to the ERCOT Board, it is not published to the website, and that she would follow-up with ERCOT legal staff regarding additional information on ADRs.
Retail Market Subcommittee (RMS) Report (see Key Documents)

Kyle Patrick reviewed recent RMS activities, noting the establishment of the Texas Standard Electronic Transaction (Texas SET) 4.0 Market Coordination Team; and that the Public Utility Commission of Texas (PUCT) Advanced Metering Implementation Team (AMIT) has consolidated its projects into one meeting with a structure similar to the ERCOT stakeholder subcommittee and working group process, and that RMS would be accepting action items from AMIT.  
Real-Time Congestion Revenue Right (CRR) Settlement (see Key Documents)

Mr. D. Jones cited P.U.C. SUBST. R. 25.503 Oversight of Wholesale Market Participants, (f) Duties of market entities, paragraph (12):

A market participant operating in the ERCOT markets or a member of the ERCOT staff who identifies a provision in the ERCOT procedures that produces an outcome inconsistent with the efficient and reliable operation of the ERCOT-administered markets shall call the provision to the attention of the appropriate ERCOT subcommittee.  All market participants shall cooperate with the ERCOT subcommittees, ERCOT staff, and the commission staff to develop Protocols that are clear and consistent.

Mr. D. Jones observed that there is a conflict in the Nodal Protocols between the definition of CRR and CRR Settlements related to how Settlement Point Prices (SPPs) are calculated, and proposed that TAC refer discussion of the issue to WMS.
Kristy Ashley asked if CRRs would be devalued should the market be settled on Locational Marginal Prices (LMPs) rather than SPPs.  Mr. D. Jones opined that as CRRs are sold in monthly auctions, and that as a revision request would be required to alter the settlement basis, Market Participants would have sufficient notice of the change.  Mr. Dumas added that CRRs that settle on the DAM would not be affected, but that Point-to-Point (PTP) Options and Obligations that carry in the Real-Time Market (RTM) would be affected.   
Mr. Ögelman referred the issue to WMS and noted that some elements of the WMS discussion might subsequently be referred to COPS.  Market Participants thanked Mr. D. Jones for bringing the issue to TAC’s attention.

WMS Report (see Key Documents)
Ms. Clemenhagen reviewed recent WMS activities and noted items under review by WMS.  Mr. Ögelman thanked Ms. Clemenhagen for her service to the market as WMS chair.   

Mr. Ögelman reported that the newly formed MIS User Group would meet on January 13, 2011 to address items that should move to the MIS Public Area.  Market Participants expressed concern that the MIS User Group meeting is scheduled concurrent to the ROS meeting; Ms. Ashley opined that MIS User Group attendees should be actual users of the MIS, rather than an Entity’s policy staff.  
Market Participants raised concerns regarding Market Participant staff access to information on the MIS; and suggested that WMS should be involved in the group’s efforts.  It was discussed that the MIS User Group was established by ERCOT in response to Market Participants concerns and will provide regular updates to TAC, though will not be reporting to TAC; that Jackie Ashbaugh will chair the group; and that volumes of issues are already being directed to WMS.  Ms. Day offered that revision requests that arise out of discussions will proceed according to the established stakeholder process; and that policy questions, as they are identified, will be sent to the appropriate subcommittee. 
Ms. Ashley noted that WMS will now meet less than a week after TAC, and asked if items referred to WMS by TAC will be taken up at the following week’s WMS meeting, or deferred to the following month’s WMS agenda.  Ms. Clemenhagen suggested that a revised WMS agenda may be published for discussion of referred items, but that items would not be eligible for vote.  It was noted that WMS would discuss the frequency of SCED execution; Resource use of the ONTEST status; SPP calculation and weighting issues; generic constraints in the DAM; and frequency of the Shadow Price Cap.  Mr. Greer requested that WMS also give attention to Ancillary Service deliverability.
ERCOT Operations, Planning, and IT Report

Ms. Hobbs noted that Mr. Dumas presented discussion items during the NATF update.

Other Business
Mr. Ögelman reminded subcommittee leadership to begin considering 2010 accomplishments, 2011 goals, and 2011 TAC goals.  
Ms. Ashley raised a concern regarding reaching appropriate ERCOT Staff within timelines, and suggested that a discussion of support issues be held via conference call or some other appropriate forum.  Ms. Ashley invited interested parties to participate in the eventual discussion.
Adjournment
Mr. Ögelman adjourned the January 6, 2011 meeting at 12:25 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2011/01/20110106-TAC" �http://www.ercot.com/calendar/2011/01/20110106-TAC� 
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