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MINUTES OF THE ERCOT

Nodal advisory task force (NATF) MEETING

ERCOT Austin Office

7620 Metro Center Drive, Austin, TX 78744

October 26, 2010
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	OPUC
	Consumer – Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Jackson, James
	CPS Energy
	Municipal

	Kroskey, Tony
	Brazos
	Cooperative (Alt.) (Via Teleconference)

	Lovelace, Russell
	Shell Energy
	Independent Power Marketer (IPM) 

	McEvoy, Kevin
	Exelon Generation
	IPM

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider 

(IREP) (Alt.) (Via Teleconference)

	Reynolds, Jim
	StarTex Power 
	IREP

	Richard, Naomi
	LCRA
	Cooperative 

	Schwarz, Bradley
	E.ON Climate and Renewables
	Independent Generator

	Wardle, Scott
	Occidental Chemical
	Consumer – Industrial


Non-voting Attendees:

	Name
	Affiliation
	

	Aguirre, T
	CPS Energy
	Via Teleconference

	Ahuja, Manan
	Barclays
	Via Teleconference

	Barrow, Les
	CPS Energy
	Via Teleconference

	Basaran, Harika
	Austin Energy
	Via Teleconference

	Berkmann, Dwight
	BHPC
	

	Bevill, Jennifer
	AEP
	

	Black, Julie
	PUC Texas
	Via Teleconference

	Bogen, David
	Oncor
	Via Teleconference

	Brandt, Adrianne
	Austin Energy
	

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Brown, Jeff
	Shell
	Via Teleconference

	Burke, Tom
	APM
	

	Cannon, Maribeth
	Edison Mission
	Via Teleconference

	Carter, Kevin
	Duke Energy
	Via Teleconference

	Detelich, David
	CPS Energy
	Via Teleconference

	Donohoo, Ken
	Oncor
	

	Dupay, Lucas
	Barclays
	Via Teleconference

	Dupre, David
	Green Mountain Energy
	Via Teleconference

	English, Rock
	Luminant
	Via Teleconference

	Evans, Doug
	STEC
	

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Farrell, James
	Constellation
	Via Teleconference

	Galliguez, Percy
	Brazos Electric
	Via Teleconference

	Goff, Eric
	Reliant
	Via Teleconference

	Greer, Clayton
	Morgan Stanley
	Via Teleconference

	Grimes, Mike
	Horizon
	Via Teleconference

	Hampton, Brenda
	Luminant
	

	Harrell, B
	DC Energy
	Via Teleconference

	Heatley, Patricia
	
	Via Teleconference

	Hellinghausen, Bill
	EDF Trading
	

	Helton, Bob
	International Power America
	Via Teleconference

	Jackson, Tom
	Austin Energy
	

	Jacoby, Jim
	AEP
	Via Teleconference

	Janssen, John
	Sungard
	Via Teleconference

	John, Ebby
	CenterPoint Energy Services
	Via Teleconference

	Jones, Brad
	Luminant
	Via Teleconference

	Juricek, Mike
	Oncor
	Via Teleconference

	Kemper, Wayne
	CenterPoint Energy Services
	Via Teleconference

	Kennedy, Tim
	Direct Energy
	Via Teleconference

	Khayat, Maribel
	CenterPoint Energy Services
	Via Teleconference

	Krishnaswamy, Vikram
	Constellation
	Via Teleconference

	Lane, Robert
	Luminant
	Via Teleconference

	Li, Young
	Potomac Economics
	Via Teleconference

	Looney, Sherry
	Luminant
	

	Marx, Owen
	Luminant
	Via Teleconference

	Mclamb, Darryl
	Constellation
	Via Teleconference

	Miller, Patrick
	
	Via Teleconference

	Mishra, Shailesh
	PCI
	

	Nikazm, Tamila
	Austin Energy
	Via Teleconference

	Oliver, Todd
	Brazos Electric
	Via Teleconference

	Palani, Ananth
	Optim Energy
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Priestly, Vanus
	AES
	Via Teleconference

	Riblett, Greg
	Long Horn Energy
	Via Teleconference

	Roach, Temujin
	PUC Texas
	Via Teleconference

	Saker, Charles
	Oncor
	Via Teleconference

	Sandidge, Clint
	Sempra Solutions
	Via Teleconference

	Satkoeski, Ned
	PSEG Texas
	Via Teleconference

	Schneider, Christian
	Exelon Corp.
	Via Teleconference

	Shahh, Harini
	DTE Energy
	Via Teleconference

	Siddiqi, Shams
	LCRA
	

	Simpson, Lori
	Constellation
	Via Teleconference

	Standfield, Leonard
	CPS Energy
	Via Teleconference

	Stappers, Hugo
	Softsmits
	Via Teleconference

	Stephenson, Randa
	Luminant
	

	Swann, Mark
	KEP
	Via Teleconference

	Thomas, Wayne
	Bryan Texas Utilities
	Via Teleconference

	Thompson, Bobby
	Luminant
	Via Teleconference

	Thuynh, Young
	Potomac Economics
	Via Teleconference

	Toussaint, Margaret
	BP Energy
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions
	

	Tronche, John
	Platts
	Via Teleconference

	Varnell, John
	Tenaska
	

	Villarreal, D
	CPS Energy
	Via Teleconference

	Vo, Trieu
	CPS Energy
	Via Teleconference

	Wagner, Marguerite
	PSEG Texas
	

	Walker, DeAnn
	CenterPoint Energy Services
	

	Wittmeyer, Bob
	DME
	

	Woitt, Wes
	CenterPoint Energy Services
	

	Zhang, Bryan
	Potomac Economics
	Via Teleconference


ERCOT Staff:

	Name
	

	Adams, John
	Via Teleconference

	Blevins, Bill
	

	Dipastena, Philip
	Via Teleconference

	Geer, Ed
	Via Teleconference

	Gilbertson, Jeff
	Via Teleconference

	Gonzalez, Ino
	

	Landry, Kelly
	

	Matlock, Robert
	Via Teleconference

	Mereness, Matt
	

	Ragsdale, Ken
	

	Reedy, Steve
	

	Surendran, Resmi
	

	Shaw, Pam
	Via Teleconference

	Spangler, Bob
	Via Teleconference

	Teixeira, Jay
	Via Teleconference

	Thompson, Chad
	Via Teleconference

	Tucker, Carrie
	

	Yager, Cheryl
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:42 a.m.  

Antitrust Admonition

Mr. Blackburn read the Antitrust Admonition, which was displayed.  He asked those who had not yet reviewed the Antitrust Guidelines to do so.  Copies of the Antitrust Guidelines were available.
Consider Approval of Meeting Minutes

Danny Bivens moved to approve the 09/02/2010 and 09/07/2010 NATF Meeting Minutes as presented.  Bradley Schwarz seconded the motion.  The motion carried unanimously.

Review Day-Ahead Market (DAM) Results

Matt Mereness reviewed participation in the DAM during full system market and reliability testing and noted that, on average, there were 71 Qualified Scheduling Entities (QSEs) participating.  Market Participants discussed the appropriateness of the amount of time necessary for ERCOT systems to process Bids and Offers into the DAM.  Mr. Mereness stated that ERCOT did not observe any latency issues associated with Market Participant submissions and that ERCOT should be alerted if any latency is experienced.  Mr. Mereness stated that it was recognized during testing that clearing of the DAM could take as much as four hours, and that ERCOT management is considering steps to improve this timing through the use of advanced computer processors.  Mr. Mereness noted that a fall-back position in the event the advanced processors do not provide a solution is to utilize fewer contingencies.                  
DAM Assumptions for Go-Live

Mr. Mereness stated that based on findings and tuning of the DAM solution during the 168-hour Full System Market and Reliability test and the recent stress test, ERCOT will implement several processes and tools for Nodal Market implementation.  He stated that the contingency list contains approximately 2500 contingencies, but that three of those have been temporarily disabled due to issues associated with radial load pockets.  He observed that ERCOT has developed and deployed static Load Distribution Factors (LDFs) for Network Operations Model Loads, and that this has dramatically improved solution quality.  Mr. Mereness stated that phase shifting transformers (PSTs) will be set to “monitor only”, and not “secured” as that this will avoid creating some artificial congestion in the DAM.  Mr. Mereness observed changes to management of DAM contingencies, the addition of Special Protection, and Load Rollover schemes, and a daily operational alignment of certain systems based on a two-day system operations look-ahead.  
Mr. Mereness observed that ERCOT continues its study of Congestion Revenue Rights (CRR) options performance issues and DAM Failure scenarios, but will conclude its studies prior to 11/01/2010.  Mr. Mereness stated that ERCOT considers phase shifting transformer enhancement, DAM-only Remedial Action Plans (RAPs), and DAM penalty factors, as out of scope for Nodal Market implementation and will not be studying these options.  Mr. Blackburn stated that more discussion is necessary regarding prohibitions against the posting of certain items contained in the Network Operations Model and noted that discussion of this issue should be set for a future NATF meeting.                        

Summary of Day-Ahead Market Credit Calculations
Carrie Tucker noted that ERCOT monitored the Market Management System (MMS) during QSE submissions of transactions in order to observe the impact of changes resulting from Nodal Protocol Revision Request (NPRR) 206, Nodal Market Day-Ahead Market Credit Requirements.  Ms. Tucker explained how to utilize a spreadsheet containing a Point to Point (PTP) Obligation test and noted that it checks all of the applicable credit calculations conducted by ERCOT.  She observed that the spreadsheet is available at http://www.ercot.com/calendar/2010/10/20101026-NATF.           
Draft NPRR, Requirement to Post Quantities from Point to Point (PTP) Options not cleared and PTP Obligations Cleared from DAM
Mr. Blackburn stated that this draft NPRR does not require the posting of PTP Options as source-sink pairs, but rather all of the sources and all of the sinks, and opined that approval of this NPPR is necessary for Market Participants to receive reports that identify all of the injections and withdrawals of energy into the ERCOT system.  There was no consensus among Market Participants for NATF to comment on this draft NPRR.  Mr. Blackburn stated that the NPRR would be formally submitted at a later time and that Market Participants would have additional opportunities to provide comment.       
NATF/QSE Issues List

Market Participants reviewed items on the QSE List of Nodal Issues/Critical Items categorized as severity level one and two.  Mr. Ragsdale reviewed ERCOT resolution of certain items and identified items on the list as either, open, closed, or deferred.  Naomi Richard admonished Market Participants to identify any potential “show stoppers.”  Mr. Ragsdale observed that all severity one items had been addressed, and that severity two items would be addressed at the next NATF meeting.       
Transmission Service Provider (TSP) Issues Discussion
Ken Donohoo stated concerns that he noted should be addressed before Texas Nodal Market implementation.  He observed difficulties with transferring Network Operations Modeling from an operations function to a planning function, and performance issues with the modeling software.  Wes Woitt reviewed differences in zonal and Nodal systems regarding how data is originated to create the Network Operations Model.  He observed that with implementation of the Texas Nodal Market much of the responsibility for maintenance of the model is transferred from ERCOT to Transmission Service Providers.  Mr. Woitt identified issues with the topology processor and opined that such problems should be addressed before this responsibility is transferred to TSPs, and summarized a draft System Change Request (SCR) that addressed the issues he identified.  Mr. Woitt stated that the bulk of the changes identified in the draft SCR would be to the topology processor.
Woody Rickerson observed that there would be substantial impact to ERCOT systems resulting from the proposed SCR, and opined that it was intended with implementation of the Nodal Market that the responsibility of maintenance of the Network Operations Model be transitioned to TSPs, and that the configuration of the topology processor reflects this intent.  Mr. Blackburn noted that the next step for this issue would be for it to be discussed at the next TAC meeting and encouraged interested Market Participants to contribute to the discussion.                                  
NPRRs Referred by the Protocol Revision Subcommittee

NPRR287, Real-Time Market Price Delivery Consistency
Mr. Blackburn noted that NPRR287 would remove Locational Marginal Prices (LMPs) from Inter-Control Center Communications Protocol (ICCP) messages due to concerns regarding inconsistent timeframes for price delivery to the market in Real-Time.  He observed that ERCOT is reviewing the option of providing an ICCP link to ERCOT to Market Participants that do not own a Generation Resource in addition to those that do, thereby allowing all Market Participants to receive the LMP information equally.  

Mr. Schwarz moved to endorse ERCOT’s proposal to withdraw NPRR287 and to allow any Market Participant, subject to Protocol requirements, to receive available Real-Time prices via ICCP.  Ms. Richard seconded the motion.  The motion carried with one abstention from the IREP Market Segment.

Verifiable Cost Options for Nodal Go-Live

Ino Gonzalez stated that because some Verifiable Cost calculations will rely on historical data and that no historical data exists for the Texas Nodal Market, he observed that some substitutions must be made for the start of the Texas Nodal Market.  Mr. Gonzalez presented three options for the calculation of proxy heat rate, the value of “x,” and emissions, to be used for Nodal Market implementation.  Mr. Gonzalez reviewed the dates on which calculations are made, the frequency, and the purpose for each calculation.  Market Participants discussed the options and considered the potential for using zonal market historical data to initiate the Nodal Market.  Mr. Ragsdale stated that ERCOT would examine this possibility and return to NATF 11/02/2010 with a conclusion on whether the zonal price option is possible.          
Procedure for Determining Generic Constraints
Bill Blevins observed two methods for determining stability limits.  He noted that one method is to utilize information in the Current Operating Plan (COP), in the Outage Scheduler, or to craft a tool that utilizes both sources.  Mr. Blevins noted that a second, preferred, method would be to generate an internal resource plan.  Mr. Blevins stated that ERCOT continues work on this process and that once finalized the process for determining generic transmission constraints would be made available to Market Participants.    

Mr. Blevins noted, in response to a question from the previous NATF meeting regarding the retirement of certain informational postings, that ERCOT will continue to provide Real-Time telemetry with Load by weather zone and that the continuance of this data will not require a change to ERCOT systems.              
Competitive Constraint Test (CCT) and Decision Making Entity (DME) List Status

Discussion of this agenda item was postponed to the next NATF meeting.  
Congestion Revenue Rights (CRR) Assumptions for Go-Live
Steve Reedy noted that certain assumptions will be made by ERCOT during implementation of the Texas Nodal Market.  Mr. Reedy reviewed ERCOT assumptions regarding the following:

· The distribution of allocation eligibilities to Load zones

· Improved LDFs

· The CRR Model

· The value of “A” and “M” in calculation of credit

· Treatment of phase shifting transformers

· Contingencies

· Special Protections Systems (SPS)

· Remedial Action Plans (RAP)

· Generic constraints

· Outages

· Delay of posting results 

Mr. Reedy stated that if ERCOT institutes any changes to the CRR Model after it is posted, ERCOT will post a message to the CRR system notifying Market Participants of the change.  He noted that Outages will be evaluated for the entire month and studied to determine the proper constraints, and that ERCOT will continue to use a “worst day” approach with regard the selection of Outages.  Market Participants expressed concern that a different process had been developed for the selection of Outages and inquired as to why that process was not be utilized.  Mr. Reedy stated that he would present more information regarding the use of this approach at the 11/02/2010 NATF meeting.         

Future and Purpose of NATF

Market Participants noted value in allowing NATF to continue as a forum for discussion of issues related to the stability period following Texas Nodal Market implementation, but noted that NATF’s scope should remain focused on technical issues and that issues of policy should be directed to the appropriate TAC subcommittee.  Mr. Blackburn noted that NATF may discuss this subject again after Nodal Market implementation.     
Adjournment
Mr. Blackburn adjourned the meeting at 4:50 p.m.
� Some attendees may not have been present for the entire meeting.  
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