DRAFT
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, December 16, 2010 – 9:30am
Attendance
Members:

	Brod, Bill
	AES
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Detelich, David
	CPS Energy
	

	Durrwachter, Henry
	Luminant
	

	Greer, Clayton
	Morgan Stanley
	

	Jackson, Alice
	Occidental Chemical Corporation
	

	Morris, Sandy
	LCRA
	

	Torrent, Gary
	OPUC
	

	Wagner, Marguerite
	PSEG Texas
	

	Walker, DeAnn
	CenterPoint Energy
	


Guests:

	Bevill, Jennifer
	AEP
	

	Brandt, Adrianne
	Austin Energy
	

	Daniel, Jim
	Tex-La Electric Cooperative
	

	Frederick, Jennifer
	Direct Energy
	

	Goff, Eric
	Reliant
	

	Hampton, Brenda
	Luminant
	

	Jaussaud, Danielle
	PUCT
	

	Jones, Randy
	Calpine
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Nease, Nelson
	Tex-La Electric Cooperative
	

	Patrick, Kyle
	Reliant
	

	Reid, Walter
	Wind Coalition
	

	Siddiqi, Shams
	LCRA
	

	Stephenson, Randa
	Luminant
	

	Stewart, Roger
	LCRA
	

	Varnell, John
	Tenaska Power Services
	

	Wittmeyer, Bob
	DME
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Blackmer, Kelly
	
	

	Boren, Ann
	
	

	Hobbs, Kristi
	
	

	Landin, Yvette
	
	

	Levine, Jonathan
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Chair Sandy Morris called the meeting to order at 9:35 a.m. 
Antitrust Admonition
Ms. Morris directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
Approval of Draft PRS Meeting Minutes (see Key Documents) 

November 18, 2010
Brittney Albracht reviewed two typographical corrections to the draft November 18, 2010 PRS meeting minutes. 

Henry Durrwachter moved to approve the November 18, 2010 PRS meeting minutes as amended.  Tom Burke seconded the motion.  The motion carried unanimously.

Urgency Votes (see Key Documents)
Nodal Protocol Revision Request (NPRR) 302, Correct Fuel Type Language for Mitigated Offer Cap – URGENT

Ms. Morris reported that NPRR302 had been granted Urgent status and would be considered later in the agenda.
Other Binding Document Revision Request (OBDRR) 001, Texas SET Implementation Guides Revision Process

Ms. Morris reported that OBDRR001 failed to gain Urgent status via an e-mail vote.  Jennifer Frederick noted that OBDRR001 creates a new section to include a change control process in the Texas Standard Electronic Transaction (Texas SET) Implementation Guides.  It was noted that this was a formality to document the current change control process for the Texas SET Implementation Guides.   Kyle Patrick requested that OBDRR001 be granted Urgent status, as items affected by OBDRR001 are in process and could be addressed by RMS rather being sent through PRS, TAC and the ERCOT Board.   
Eric Goff moved to waive notice for OBDRR001.  Clayton Greer seconded the motion.  The motion carried unanimously.

Mr. Goff moved to grant OBDRR001 Urgent status.  Mr. Greer seconded the motion.  The motion carried unanimously.

Mr. Goff moved to recommend approval of OBDRR001 as submitted.  Mr. Greer seconded the motion.  The motion carried with one abstention from the Independent Generator Market Segment.

Technical Advisory Committee (TAC) and ERCOT Board of Directors (ERCOT Board) Reports (see Key Documents)
Ms. Morris noted some confusion among ERCOT Board members as to the way comments are shown in NPRRs, and suggested that review be given to the way edits are incorporated into the language.  Kristi Hobbs reported that there had been some discussion with ERCOT Board members; noted that consideration will be given to how revision request language is presented for their review, and welcomed Market Participant input.  Ms. Hobbs added that many ERCOT Board members read material printed in black and white, and might only need tips as to how to best view edits.  Ms. Hobbs noted that ERCOT Board members are seeking to understand the history of an item, and to fully understand why any particular revision request is needed, and encouraged Market Participants to provide robust descriptions and reasons for the revision.  
Market Participants discussed that cost and benefit sections for an NPRR should also be thoroughly completed and whether consideration might be given to consolidating all comments into one author for the TAC Report to the Board, for ease of review.  Marguerite Wagner questioned whether combining comments would be beneficial, and opined that the ability to view authorship provides transparency to the process.
Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
Troy Anderson provided a Business Integration update and highlighted the ERCOT Board-accelerated spend on hardware to populate the Bastrop Control Room and the additional Data Center in Taylor.  Mr. Anderson noted that prioritization of NPRRs in the Nodal parking deck is underway and noted the enhanced process for all projects to include a Cost Benefit Analysis (CBA), as was conducted in the past.  Mr. Anderson reported that ERCOT Staff will be conducting calls with the market seeking input on project costs and benefits, and noted that the ERCOT Board will be intensely focused on the benefits of projected spending efforts.  Walter Reid asked if there is any potential for items in the Nodal parking deck to be completed prior to stabilization and 2012.  

Mr. Anderson offered that there is a potential for Nodal parking deck items to be completed before 2012 or as part of the stabilization effort; that the prioritization effort, though enhanced, is formed around the process familiar to Market Participants; and that he would be open to reinstating the CBA review board to reach out to Entities impacted by various items.  Mr. Anderson reiterated that ERCOT Staff is looking to execute on projects in a manner that poses the least system disruption while offering maximum benefits, even if that means dividing NPRRs into different projects.  

DeAnn Walker urged that all items in the Nodal parking deck be treated equally.  Ms. Wagner opined that dividing items into different projects has merit, but expressed concern for unintended consequences.  Mr. Greer added that ERCOT Staff and Market Participants should be mindful that some items are the result of compromise.  John Varnell stated that reliability projects should be granted higher priorities.  
Ms. Walker asked for an update regarding defects.  Mr. Anderson noted that he has been in internal discussions regarding the master list of defects; which information is suitable for publishing; and that a description field that is meaningful to most viewers will be included as a tab in the document used for prioritization.  Mr. Anderson added that the deferred defect process is largely being addressed as an internal activity, but that he welcomes input from Market Participants.  
Review Recommendation Reports, Impact Analyses and CBAs (see Key Documents)
NPRR275, Clarify QSE’s Ability to Make Changes to Ancillary Service Resource Responsibility In Real Time 
Mr. Greer moved to endorse and forward the 11/18/10 PRS Report and Impact Analysis for NPRR275 to TAC with a proposed effective date of March 1, 2011.  Jennifer Bevill seconded the motion.  The motion carried with two abstentions from the Consumer and Investor Owned Utility (IOU) Market Segments.

NPRR291, Reduce the Comment Period for NPRRs and SCRs

Ms. Walker moved to endorse and forward the 11/18/10 PRS Report and Impact Analysis for NPRR291 to TAC.  Ms. J. Bevill seconded the motion.  The motion carried unanimously.

NPRR292, Add Key Provisions of RPG Charter to Protocols

Ms. Walker moved to endorse and forward the 11/18/10 PRS report and Impact Analysis for NPRR292 to TAC.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

Mr. Goff suggested that TAC consider amending the Regional Planning Group (RPG) Charter concurrent to the approval of NPRR292 to avoid maintaining duplicative language.  Mr. Greer stated his understanding that other documents would be retired as language became effective in the Nodal Protocols and Planning Guides.  Ms. Hobbs reminded Market Participants that revisions to the RPG Charter must be approved by the ERCOT Board, but offered to review the process for efficiencies; Mr. Greer suggested that a bulletin be issued to the market indicating the dates documents or sections of documents would no longer be effective.
Review of NPRR Language (see Key Documents)
NPRR264, Clarification of Nodal Protocol Requirements for Generators With Multiple Points of Interconnection

Ms. Morris noted that ERCOT Staff continues to develop proposed revisions to NPRR264.

Mr. Burke moved to table NPRR264 for one month.  Mr. Greer seconded the motion.  The motion carried unanimously.

NPRR283, Clarification of PCRR Allocation Eligibility

Mr. Goff noted that much of the discussion of NPRR283 at the December 15, 2010 Wholesale Market Subcommittee (WMS) meeting related to the views of the Public Utility Commission of Texas (PUCT) and ERCOT on the duration of Pre-Assigned Congestion Revenue Rights (PCRRs), and that consideration was given to advancing NPRR283 while taking up the broader issues in another forum.

Mr. Goff moved to recommend approval of NPRR283 as amended by the 12/15/10 WMS comments.  Ms. J. Bevill seconded the motion.  The motion carried with three abstentions from the Consumer, Independent Power Marketer (IPM), and IOU Market Segments.

NPRR287, Real-Time Market Price Delivery Consistency 

Mr. Goff noted that, as any Qualified Scheduling Entity (QSE) may acquire an Inter-Control Center Communications Protocol (ICCP) link with ERCOT, or now receive prices via the Market Information System (MIS) at approximately the same speed as ICCP, NPRR287 is no longer necessary.  Mr. Goff added that if the current solution later proves to be insufficient, a new NPRR may be filed at that time.
Mr. Burke moved to reject NPRR287.  Mr. Greer seconded the motion.  The motion carried unanimously.

NPRR289, Clarify Use of Raise/Lower Block Status Telemetry

Mr. Durrwachter moved to recommend approval of NPRR289 as amended by the 12/15/10 WMS comments.  Ms. J. Bevill seconded the motion.  The motion carried unanimously.

NPRR290, ERCOT Publication of DAM PSS/E Files 

Ms. Morris noted that ERCOT is continuing to provide information on a limited basis.  Ms. Hobbs added that analysis continues and information regarding options discovered to-date is forthcoming.  
Mr. Durrwachter moved to table NPRR290 for one month.  Mr. Goff seconded the motion.  Mr. Goff questioned the necessity of NPRR290 at this time, and whether ERCOT resources are best used on the effort.  Ms. Stephenson requested that ERCOT options be given review, and noted that the file gives insight as to how Outages affect the Day-Ahead Market (DAM).  The motion carried unanimously.
Ms. Hobbs previewed an e-mail that would shortly be distributed to the PRS listserve:
Due to nodal go-live, ERCOT delayed starting the analysis for NPRR290 until this week, specifically to begin understanding the market challenges with Common Information Model (CIM) postings, investigating implementation options outside of CIM, and cost impacts of NPRR290 alternatives.  There are no formal comment or cost estimates to be shared at this time, but the following information is offered on the PRS-described options.  ERCOT will continue its work on this issue in terms of impacts and formal comments for January.  It is also of note that ERCOT has already agreed to continue manual postings reflective of the model-load schedule on a best-effort basis through January 2011.

Option 1. Withdraw NPRR and focus efforts on market consumption of CIM posting of model

· Protocols-No change to protocols

· Continue interim manual posting process of ERCOT staff of PSS/e file from ABB/Market Management System (MMS) long enough for Market Participants and vendors to establish tools to convert CIM to Power System Simulation for Engineering (PSS/e) files.
· Benefit of no additional ERCOT project costs, model available to market prior to DAM, preserves concept of consistent model posting (rather than post-MMS processed model).

· ERCOT consideration of WebEx to host training of CIM model and support Q&A.

· No project cost

Option 2. Weekly Siemens PSS/e file

· Protocols-Change NPRR290 to focus on Nodal Protocols Section 3, Management Activities for the ERCOT System, to reflect posting operations model in CIM and PSSe formats with each model load 

· Benefit of leveraging existing Siemens software platform to create PSSe model, would be consistent model, and information available prior to DAM

· Project costs likely smaller since using existing platform

Option 3. PSS/e model file and PSS/e compliant Outage data 

· Protocols- Change NPRR290 to reflect posting before DAM of full model PSSe file and daily PSSe/e compliant Outage files

· Option 3a- Daily PSS/e model file inclusive of outages 

· Option 3b- Weekly PSS/e model file and daily outages in incremental PSS/e compliant file

· Same benefit of leveraging existing Siemens software platform, consistent model, and model available prior to DAM

· Project costs of Option 2 costs plus development cost of outage functionality

Option 4. ABB Daily PSS/e file

· Protocols – Original NPRR290

· Benefit- Framework used in market trials and being supported manually by ERCOT Staff on weekly basis to export model from MMS after each DAM, with NPRR increasing frequency and adding data elements to have posted daily.

· PSS/e file would always be after DAM

· PSS/e would not be 100 percent consistent with CIM file due to some MMS naming conventions

· Project cost for ABB to enhance and support model export functionality

Ms. Morris noted that there would be further discussion of the issue at the January 20, 2011 PRS meeting.

NPRR294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution

Jennifer Frederick requested that NPRR294 remain tabled.  Ms. Morris noted that NPRR294 would automatically return on the January 20, 2010 PRS agenda.
NPRR296, Remove Posting Requirement for the Annual Planning Model for the CRR Auction

Mr. Durrwachter moved to recommend approval of NPRR296 as submitted.  Mr. Greer seconded the motion.  The motion carried unanimously.
NPRR297, Add Administrative NPRR Process to Nodal Protocols

Mr. Durrwachter moved to recommend approval of NPRR297 as submitted.  Mr. Greer seconded the motion.  Ms. Hobbs clarified that NPRR297 will allow ERCOT Staff to make revisions such as correcting acronyms, references, and typographical errors through administrative NPRRs, but would not necessarily end EROCT Staff offering comments to NPRRs in the process to make administrative revisions. Mr. Greer added that grammatical changes are specifically excluded from Administrative NPRRs, but that Administrative NPRRs offer another avenue for non-substantive revisions.  The motion carried unanimously.
NPRR298, New Definitions Related to Black Start

Adrianne Brandt expressed concern that the term North American Electric Reliability Corporation (NERC) “policy” is vague and might introduce confusion, and suggested that NERC “Reliability Standards” be substituted.  Mr. Reid questioned the necessity of the Nodal Protocols expressly stating that Market Participants are required to comply with the Operating Guides.  Market Participants discussed whether “NERC Reliability Standards” should be defined in the ERCOT Nodal Protocols.  

Mr. Greer moved to table NPRR298 for one month.  Mr. Burke seconded the motion.  Mr. Detelich asked if the intent is to ensure compliance with all NERC Reliability Standards before bids are awarded.  Kelly Blackmer noted that the primary focus of NPRR298 was to include definitions for the terms “Blackout” and “Partial Blackout.”  Ms. Morris encouraged the Operations Working Group (OWG) to review NPRR298 again.  The motion carried unanimously.
NPRR299, Remove Requirement for ERCOT Board Approval of PUCT, IMM, and FERC Required Reports

Mr. Greer moved to table NPRR299.  Ms. Wagner seconded the motion.  The motion carried unanimously.

NPRR302, Correct Fuel Type Language for Mitigated Offer Cap – URGENT

Mr. Greer moved to recommend approval of NPRR302 as submitted.  Dan Bailey seconded the motion.  Ms. Jackson expressed concerns that NPRR302 now contains an inappropriate level-set, and that the item was originally submitted only to adjust language for fuel type.  Market Participants discussed heat rates for various fuel types; and that NPRR302 will prevent the Mitigated Offer Cap from being set based on Fuel Oil Price (FOP) for units that do not use fuel oil.  Concern was expressed that if Fuel Index Price (FIP) increases to a level higher than FOP, the Mitigated Offer Cap for oil-burning units should not be based on FIP.  Mr. Goff opined that resolving this issue for fuel oil burning units would result in significantly greater impacts to ERCOT than the solution proposed in NPRR302.  The motion carried with one abstention from the Consumer Market Segment.
Other Business

Mr. Greer asked about the progress of System Change Request (SCR) 760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models.  Ms. Walker noted that the Transmission Service Providers (TSPs) need some time to quantify the costs of not implementing SCR760, as well as time to assess information that continues to come in, and to develop a list of benefits derived from SCR760, and that it will be requested that TAC table SCR760 again.   

Ms. Walker added that work continues on the item and with Planning go-live; that the Steady State Working Group (SSWG) discussed three options, among them ERCOT’s preference to use the Planning cases coming out of the Topology Processor with TSPs making corrections; that SSWG prefer to use output from Model on Demand without the Topology Processes output; and that two options will be presented for consideration at the January 13, 2011 ROS meeting.  Ms. Walker noted that the issue might take as long as two years to resolve.  Mr. Greer expressed concern for what plan might be in place for April 1, 2011.
Ms. Morris and Ms. Wagner thanked PRS representatives, Market Participants, and ERCOT Staff for their efforts during 2010.

Adjournment

Ms. Morris adjourned the December 16, 2010 PRS meeting at 11:20 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/12/20101216-PRS" �http://www.ercot.com/calendar/2010/12/20101216-PRS� 
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