APPROVED
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, September 14, 2010 – 1:00 p.m.
Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy Company
	Via Teleconference

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Patsel, Dawn
	First Choice Power
	

	Riordon, Ken
	LCRA
	

	Seymour, Cesar
	SUEZ
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska Power Services
	

	Trevino, Melissa 
	Occidental Chemical Corp.
	Via Teleconference


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	

	Drachenberg, Kevin
	Calpine
	Via Teleconference

	Echols, Ed
	Oncor
	Via Teleconference

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Reliant
	

	Matlock, Michael
	Gexa
	

	Patrick, Kyle
	Reliant
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Rowley, Chris
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	Via Teleconference

	Day, Heather
	
	Via Teleconference

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
COPS Chair Debbie McKeever called the meeting to order at 9:30 p.m. and reviewed alternate representative designations.
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Ms. McKeever noted that there would be no voting item in association with the Commercial Operations Market Guide.

Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Michelle Trenary recommended clarifying language regarding the circulating recommendation that the ERCOT stakeholder structure be amended.
Jim Lee moved to approve the August 10, 2010 COPS meeting minutes as amended.  Ms. Trenary seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. McKeever reviewed highlights of the September 2, 2010 TAC meeting; noted TAC discussion of potential revisions to the stakeholder committee; and requested that Market Participants make their concerns on the topic known.  
Subcommittees/Working Groups/Task Forces
Market Participants discussed the potential impacts of disbanding COPS, and of a Settlements Working Group being formed under the Wholesale Market Subcommittee (WMS).  Jack Brown expressed concern that the diverse nature of issues and the requisite Subject Matter Experts (SMEs) might be ill-served by the type of representation available at WMS; Ms. McKeever added that some voting members of WMS have similar concerns in that COPS issues, particularly in the last eight months, have been Settlement driven.  Mr. Lee noted that COPS addresses both retail and wholesale items; expressed concern that retail extracts issues might not receive full vetting in a wholesale structure; and opined that retail and wholesale issues should be delineated.  
Market Participants discussed whether the dissolution of COPS would or would not result in fewer meetings; that a Settlements Working Group under WMS would lack a voting structure, and that the disposition of Settlement issues would be determined by WMS; and that working groups lack formal minutes for the recording of complex discussion.  Lee Starr expressed concern that a working group format would lack a seated representative structure; that discussion of Settlement issues would not be on the record and documented; and that actions and decisions would not be adequately tracked.
Eric Goff opined that the formation of a Settlement Working Group under WMS, and the dissolution of COPS, will lead to better and more efficient outcomes; and that Settlements and market design are linked.  Ken Riordon countered that COPS was established out of the Retail Market Subcommittee (RMS) due to the complex and specialized nature of the retail and wholesale topics; that WMS is unlikely to be able to allot adequate time to the discussion of Settlement issues; that at the beginning of the Zonal Market, Settlement issues consumed vast amounts of time and effort in other stakeholder forums; and that it would be reasonable to expect the same type of issues will demand specialized attention at the beginning of the Nodal Market.  
Kyle Patrick offered that stakeholder groups other than COPS and RMS are the actual focus of calls for structure reform, but that it is useful to periodically review forum structures to find efficiencies.  Market Participants further discussed that splitting topics across working groups and other subcommittees would not result in few meetings requiring Market Participant attendance, more efficient agendas, or more effective work products; that TAC is seeking Market Participant input, but has the authority to dissolve COPS; and that COPS actively initiates and disbands working groups as task forces as the work merits.  Ms. McKeever encouraged Market Participants to share their thoughts with their TAC and subcommittee representatives.
Retail Market Subcommittee (RMS) Meeting Update

Mr. Patrick reviewed highlights of the August 11, 2010 RMS meeting and presented the RMS proposal for restructuring RMS working groups and task forces.
ERCOT Updates (see Key Documents)

2010 Market Operations (MO) Financial Overview

Heather Day provided a MO projects financial overview, and noted that PR90006_01, Information Lifecycle Management (Comm Ops Systems) is in the closing phase; and that PR90006_02, Information Lifecycle Management – Lodestar, Seibel, ISM, RCD, MIR, is now in the planning phase.  Ms. McKeever noted that the disposition of the MO Continuous Analysis and Requirements Team (CART), in the event that COPS responsibilities are transitioned to a working group under WMS, is being discussed.
Benefit Realization on Information Lifecycle Management (ILM) Project – Phase I 

Ms. Day presented the benefits of the ILM project.   
Nodal Update (see Key Documents)
Jim Galvin provided a Nodal Project update and noted concerns based on market trial activity and recent Load Frequency Control (LFC) tests during the 168-Hour test.  Mr. Galvin reported that there is a potential delay to the Day-Ahead Market (DAM) if issues cannot be resolved, but that ERCOT is on track to a resolution.  Market Participants discussed that only 39-45 percent of the Load cleared in the DAM on September 9, 2010; that there should have been enough time to arrange for credit; and that, as a possible explanation, Market Participants may have reduced their activity in the DAM by choice.

Mr. Galvin reported that Nodal systems have been operationally successful at managing LFC; that high clearing prices are being seen in Real-Time; and that there is concern about pseudo-Settlement.  Market Participants discussed that it is difficult to understand how realistic prices are; and that uncertainty is fueling concerns that credit requirements will be unsustainably burdensome.  Mandy Bauld offered that concern for high prices continues to be discussed in all forums and is a focus of the DAM team.
Nodal Protocol Revision Request (NPRR) 253, CRR Balancing Account Invoice and Settlement and Billing Dispute Process

Market Participants reviewed proposed NPRR253 language and potential impacts to resettlements.  

Mr. Lee moved to recommend approval of NPRR253 as amended by the 8/27/10 CCWG comments as revised by COPS.  Mr. Seymour seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Working Group/Task Force Updates (see Key Documents)

Settlements and Extracts Working Group (SEWG)
Mr. Galvin reviewed recent SEWG activities; Mandy Bauld encouraged Market Participants to engage in the SEWG WebEx meetings, if they are not already participating.  It was discussed that an NPRR would be submitted to address Emergency Interruptible Load Service (EILS) charge types; that the dispute functionality for the Market Information System (MIS) and Application Programming Interface (API) remains open for testing; and that the market trials are seeing improvement in bilateral trading.
COPS Communication Working Group (CCWG)

Ms. Trenary reviewed recent CCWG activities.  Ms. McKeever added that a Settlement user guide will be created, but that the timing of its creation has not yet been determined.
COP Market Guide
This item was not taken up.
Profiling Working Group (PWG)
Ernie Podraza reviewed recent PWG efforts and asked if ERCOT Staff would be able to provide guidance as to whether or not Public Utility of Texas (PUCT) Project No. 36150, Issues Related to the Disaster Resulting from Hurricane Ike, remains active.  Calvin Opheim opined that the intent of Project 36150 was limited to the one-time event, and that should there be another storm, the impacts on Settlement would be evaluated as an independent event.  Mr. Podraza noted past discussions about addressing storm impacts, and that action is only taken in some instances; and requested that a storm policy be developed.  Mr. Opheim offered that Advanced Metering Systems (AMS) will have significant penetration in the coming years; that in approximately five to six years Load Profiles will not need to be adjusted, but that discussions will be instead held regarding estimations; and that the effort would be very different from Project 36150.
Ms. McKeever noted that catastrophic weather events affect Settlements and suggested that a document be developed that Market Participants review after major weather events.  Mr. Opheim offered to support a request from the market to perform analysis and work with the PUCT.  Ms. McKeever suggested that PWG draft language to request post-storm analysis of impacts to Settlement. 
Refresh of ERCOT Load Profile Model Coefficients
Mr. Podraza presented results for two polls of COPS and RMS members regarding Round 2 Sampling.  Mr. Goff opined that funds to review the models could not be justified in light of improvements offered by as continued AMS roll-outs, and that the models should be left as-is; Mr. Lee concurred.  Ms. Trenary and Mr. Starr added that preserving ERCOT resources is another reason to keep models as-is. 
Mr. Lee moved to endorse Option 1 as presented by PWG to maintain the current ERCOT Load Profile Models.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Market Advanced Readings and Settlements Task Force (MARS TF) 
Ms. Scott reviewed recent MARS TF activities and noted that direction from the Advanced Metering Implementation Team (AMIT) is being awaited; and that the September 21-22, 2010 AMIT meeting is critical for Market Participants and AMIT, as all AMIT projects will be discussed.
Non Opt-In Entity (NOIE) Distributed Renewable Generation (DRG) Settlements Task Force 
Sunset of NOIE DRG TF
Don Tucker informed COPS that the necessary revision requests to discharge the duties of the NOIE DRG TF had been filed and were at various stages of vetting and approval, and requested that the NOIE DRG TF be disbanded.  Ms. Basaran inquired as to the timing of reporting requirements for NPRR208, Registration and Settlement of Distributed Generation (DG) Less Than One MW, noting that the language indicates the end of the first quarter in 2011, but that the Nodal Market begins before then.  Mr. Tucker offered that a Market Notice would be issued if appropriate.
Mr. Johnson moved to disband the NOIE DRG TF.  Mr. Starr seconded the motion.  Market Participants expressed their appreciation for the efforts of Mr. Opheim and Mr. Tucker.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Other Business 
Jackie Ashbaugh reported that ERCOT will be sending a 30-day Market Notice to all Market Participants regarding the changes to the Public Reference Data Extract, ESIID Service History & Usage Extract and the Market Data Transparency ESIID web services on October 1, 2010 to be effective November 1, 2010.

Adjournment

Ms. McKeever adjourned the September 14, 2010 COPS meeting at 12:22 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/09/20100914-COPS" �http://www.ercot.com/calendar/2010/09/20100914-COPS� 
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