DRAFT
Minutes of the Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, November 11, 2010 – 9:30 a.m.
Attendance
Members:

	Alvarez, Eli
	Brownsville PUB
	

	Armke, James
	Austin Energy
	

	DeTullio, David
	Air Liquide
	

	Donohoo, Ken
	Oncor
	

	Garrett, Mark
	Direct Energy
	Via Teleconference

	Green, Bob
	Garland Power and Light
	

	Greer, Clayton
	Morgan Stanley
	

	Grimes, Mike
	Horizon Wind Energy
	

	Gutierrez, Fernando
	BP Energy
	

	Hatfield, Bill
	Lower Colorado River Authority
	

	Helyer, Scott
	Tenaska Power Services
	

	Holloway, Harry
	SUEZ
	

	Keetch, Rick
	Reliant Energy
	

	Kunkel, Dennis
	AEP
	

	Marsh, Tony
	Texas Power
	

	McDaniel, Rex
	Texas-New Mexico Power
	

	Moore, John
	South Texas Electric Cooperative
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryno, Randy
	Brazos Electric Power Cooperative
	

	Vander Laan, Dirk
	Exelon Generation Company
	

	Wybierala, Peter
	NextEra Energy
	


Proxy Assignment(s):

· Mark Soutter to Mike Grimes

Guests:

	Ashley, Kristy
	Exelon Generation
	

	Brandt, Adrianne
	Austin Energy
	

	Burke, Tom
	APM
	

	Crews, Curtis
	Texas Reliability Entity
	

	Gibbens, David
	CPS Energy
	

	Glaser, Tompall
	LCRA
	

	Goff, Eric
	Reliant
	

	Grasso, Tony
	PUCT
	

	Hampton, Brenda
	Luminant
	

	Hassink, Paul
	AEPSC
	

	Henry, Mark
	Texas Reliability Entity
	

	Jones, Liz
	Oncor
	

	Kemper, Wayne
	CenterPoint Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lane, Rob
	Luminant Energy
	

	Owens, Frank
	TMPA
	

	Penney, David
	Texas Reliability Entity
	

	Reid, Walter
	Wind Coalition
	Via Teleconference

	Richard, Naomi
	LCRA
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Vo, Trieu
	CPS Energy
	

	Wagner, Marguerite
	PSEG TX
	

	Wittmeyer, Bob
	Consumer – Residential 
	

	Woitt, Wes
	CenterPoint Energy
	


ERCOT-ISO Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	Via Teleconference

	Culberson, JC
	
	

	DiPastena, Philip
	
	

	Rickerson, Woody
	
	

	Teixeira, Jay
	
	

	Villanueva, Leo
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

ROS Chair Ken Donohoo called the ROS meeting to order at 9:35 a.m., and noting the observance of Veterans’ Day, thanked those in attendance who had served in the United States Armed Forces.
Mr. Donohoo expressed condolences to the family, friends, and colleges of John Jonte and noted Mr. Jonte’s considerable service in the market.  

Antitrust Admonition

Mr. Donohoo directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
Mr. Donohoo noted that there were no changes to the agenda, but that as he would be presenting during Agenda Item #4, Nodal Update, he would yield the chair to Scott Helyer at the appropriate time.
Technical Advisory Committee (TAC) Update (see Key Documents)
TAC Subcommittee Structure

Mr. Donohoo noted that after review of the TAC subcommittee structure, there would be no additional changes to the ROS working group and task force structure, and expressed a preference that ROS working groups continue to be allowed to directly submit comments on revision requests.  Mr. Donohoo opined that as the Market Participant experts are active at the working group level, insight and commentary would be most quickly and efficiently delivered via direct working group comment.  Market Participants discussed that ROS would still have the opportunity to opine on working group comments at ROS meetings, and that the considerable work of the working groups should not be hindered.  Walter Reid recommended that working groups include a list of meeting attendees with comments; Mr. Donohoo agreed with Mr. Reid’s recommendation.
Renewable Technologies Working Group (RTWG) Update

Mark Garrett provided an RTWG update and reported TAC endorsement of four recommendations out of the Emerging Technologies Integration Plan (ETIP):

· Revise and expand the scope of and rename the RTWG the Emerging Technologies Working Group (ETWG)

· Place the new ETWG under the Wholesale Market Subcommittee (WMS)
· Improve emerging technologies issue tracking system

· Provide ERCOT Staff support for ETWG activities

Nodal Update (see Key Documents)

Network Data Support Working Group (NDSWG) Report

Trieu Vo presented a review of recent NDSWG activities, and highlighted the desire by most Transmission Service Providers (TSPs) to view and help validate Resource Asset Registration Form (RARF) data prior to the data being modeled in Network Model Management System (NMMS) by ERCOT.
Steady State Working Group (SSWG) Report

Transmission Planning Nodal Base Case Development Process 

Mr. Donohoo yielded the chair to Mr. Helyer and provided a presentation regarding the use of NMMS to build Planning cases.  Mr. Donohoo reminded Market Participants that the issue is not one for December 1, 2010 Nodal go-live, but affects Planning go-live, and stressed that the new planning environment provides new possibilities for errors and requires a validation and documentation processes.  Mr. Donohoo also noted that new and more rigorous standards are coming. 

Wes Woitt reviewed recent SSWG activities and provided a detailed presentation on the current and NMMS processes for building cases; summarized currently identified issues, noting that some are generic issues while other are addressed in System Change Request (SCR) 760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models; and noted that the summarized issues are essentially listed in order of importance.  Mr. Woitt presented a summary of TSP concerns and requested that ROS recommend approval of SCR760 as submitted by SSWG.
ERCOT Planning Go-Live Update

Jay Teixeira reviewed ERCOT’s concerns regarding Planning go-live and reiterated that ERCOT does not oppose SCR760, but does desire that models align.  Regarding the SCR resolution methodology, Woody Rickerson noted that anywhere there is a Common Information Model (CIM) modification, the current Nodal Energy and Market Management System (EMMS) and Market Management System (MMS) will be affected and have to be tested.  Mr. Donohoo stated that had systems been available earlier, changes could have been made, but compressed timelines to reach Nodal Market go-live contributed to the current issues.  
Troy Anderson opined that SCR760 could be considered for post-Nodal Market go-live work, and that prioritization will assist ERCOT in understanding the market’s position, and reminded Market Participants that settled language will be necessary to conduct an Impact Analysis, though it is not unusual for additional information to come during the Impact Analysis process.  Clayton Greer noted that there will be much competition for items to be included in Nodal stabilization efforts, and noted that it would assist Market Participants’ understanding of how to maximize resources if ERCOT were to frame which items might be accomplished in light of available resources, and that it would then be incumbent on Market Participants and various subcommittees to champion various efforts.  
Mr. Teixeira reiterated that ERCOT prefers the Topology Processor/Model on Demand integrated system; Mr. Rickerson added that if the Model on Demand separated system is selected, the current differences between Planning and Operations will still exist.  It was discussed that SCR760 should be assigned a priority of Critical in order to address deficiencies as soon as possible.
Regarding the Topology Processor/SSWG case comparison, Mr. Teixeira asserted that comparison of Planning models has never exceeded 90 percent; Mr. Woitt disagreed with the numbers presented, and asserted that comparisons are now possible that previously were not.
Mike Grimes recommended that issues related to the RARF be carved out of SCR760 and be addressed in a Nodal Protocol Revision Request (NPRR).  Mr. Greer expressed concern that the Operations model be exactly right, and asked for clarification as to which deficiencies might be addressed by certain dates.  Mr. Donohoo questioned whether the unity of the Operations and Planning models is an illusion; opined that Planning Model Change Requests (PMCRs) are more time consuming than the current change process; and asked whether Data Set A might be created under the old process.
SCR760
Mr. Greer moved to grant SCR760 Urgent status.  Blake Williams seconded the motion.  The motion carried unanimously.

Mr. Donohoo moved to recommend approval of SCR760 as submitted.  Mr. Rocha seconded the motion.  Mr. Woitt noted that SCR760 does not speak to delaying the start of Planning go-live.  Mr. Rocha opined that it is impractical for the TSPs to continue in the current process.  Mr. Rickerson noted that some elements of SCR760 might be quickly accomplished and asked whether the item might be divided into relatively simple and difficult tasks, and asked if once built, whether the PMCRs would be reusable, posing less maintenance effort than build effort.  Mr. Woitt noted that build and maintenance would not require exactly equal amounts of work, but that as accuracy would have to be confirmed each time, maintenance would still require much time; Mr. Donohoo added that his organization would rebuild cases every year from its own internal Planning database.  Mr. Rocha expressed concern that Model on Demand has not been proven to work well, and opined that an exit strategy must be envisioned.  The motion carried with one abstention from the Independent Power Marketer (IPM) Market Segment.
Mr. Greer requested that Subject Matter Experts and Market Participant advocates for SCR760 be present at the November 18, 2010 PRS meeting to discuss the potential for grey-boxing some elements of SCR760.  Market Participants discussed the number of cases required; that Model on Demand might be used to test product; and that SSWG should bring options for Data Set A and Data Set B to the December 9, 2010 ROS meeting.  

Liz Jones suggested that it might be particularly useful to for ROS to expressly instruct a working group to file comments to SCR760.  Mr. Greer expressed concern with granting working groups carte blanche in filing comments.  Mr. Rocha reminded Market Participants that there was no objection to Mr. Donohoo’s earlier assertion that ROS working groups should continue to file comments directly, per ROS custom.  Mr. Donohoo offered to further consider the issue of working group comments at the December 9, 2010 ROS meeting.
September NDSWG and SSWG Reports

Mr. Grimes inquired as to the possibility of getting copy of the Voltage Ride Through (VRT) study, and noted that the Wind-powered Generation Resource (WGR) data that TSPs are interested in adding to the RARF is the same data that was requested by PB Power.  Mr. Teixeira answered that the VRT study is still under review as to what may be released.  Mr. Donohoo opined that data should be corrected before it is entered into the model.  It was requested that the RARF issue be a discussion item on the next ROS agenda.  
ROS Voting Items (see Key Documents)
Draft September 16, 2010 ROS Meeting Minutes 
Mr. Greer moved to approve the September 16, 2010 ROS meeting minutes as posted.  Mr. Harry Holloway seconded the motion.  The motion carried unanimously.

Nodal Operating Guide Revision Request (NOGRR) 049, Alignment with NERC Reliability Standard PRC-001-1, System Protection Coordination
Mr. Greer moved to recommend approval of NOGRR049 as recommended by Operations Working Group (OWG) in the 10/20/10 OWG Report.  Rick Keetch seconded the motion.  The motion carried unanimously.

Discussion of Planning Issues (see Key Documents)
Wayne Kemper presented Planning issues and priorities being discussed at the Planning Working Group (PLWG).  Mr. Greer asked if there are rules in place for sun-setting the documents being transferred into the Planning Guides.  Mr. Kemper noted that while timelines have not been set, once a portion of the guides is approved, the existing document would expire, though not stated explicitly.  Mr. Greer expressed concern for compliance issues, and suggested that it would be helpful to have language to the effect that once a particular Planning Guide Revision Request (PGRR) is approved, language in the previous document is no longer in effect.  
NPRR292, Add Key Provisions of RPG Charter to Protocols 
Mr. Kemper presented NPRR292 for ROS consideration.  Mr. Greer noted Market Participant concerns with placing the entirety of the charter language into the Nodal Protocols, particularly as it pertains to economic projects.  Mr. Kemper reminded Market Participants that, at length, it was determined that it would be most efficient to place the entirety of the charter into the language, so that revisions could then be made through the established stakeholder vetting process.  Market Participants discussed that ROS should endorse reliability elements of NPRR292 and should request that the appropriate subcommittees, such as WMS, consider the economic aspects of NPRR292.
Mr. Keetch moved to endorse the reliability aspects of NPRR292 as submitted with a recommendation that the economic aspects be considered by the appropriate subcommittees.  Mr. Holloway seconded the motion.  The motion carried unanimously.

ERCOT Reports (see Key Documents)
September/October System Planning Report
September/October Operations Report 
ERCOT Staff provided System Planning reports and Operations reports for September and October 2010.  

Texas Reliability Entity (TRE) Report (see Key Documents)
Misoperation Reports

Curtis Crews reviewed changes in relay misoperation reporting, noting that there will be a comparison, region to region, or misoperations, and that in 2009, 50 percent of misoperations were attributable to human error.
North American Electric Reliability Corporation (NERC) Events Analysis Process

Mark Henry reviewed the field test and background for the NERC Events analysis process.  Mr. Henry encouraged Market Participants to take advantage of self-reporting if a compliance issue is discovered during analysis; Mr. Henry stressed the importance of demonstrating a culture of compliance.  
Mr. Villanueva asked if it is mandatory for Entities to complete the Lessons Learned sections of reports.  Mr. Henry opined that everything observed has value and encouraged Entities to complete the section.

Mr. Henry requested Market Participant feedback regarding the feasibility of the Electric Reliability Organization (ERO) Event Analysis timeline, as well as the content and process.   

September/October ROS Working Group/Task Force Reports (see Key Documents)
September and October 2010 reports were posted for Critical Infrastructure Protection Working Group (CIPWG), Dynamics Working Group (DWG), OWG, Performance, Disturbance, Compliance Working Group (PDCWG), PLWG, and System Protection Working Group (SPWG).  
Other Business 
Brittney Albracht reminded Market Participants that the 2011 ERCOT Membership date-of-record is November 12, 2011, and that Market Segment representative elections would begin on November 15, 2010.

Mr. Donohoo noted the possibility that the December 9, 2010 ROS meeting might be cancelled.
Adjournment
Mr. Donohoo adjourned the November 11, 2010 ROS meeting at 2:41 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/11/20101111-ROS" �http://www.ercot.com/calendar/2010/11/20101111-ROS� 
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