DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, November 9, 2010 – 1:00 p.m.
Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy Company
	Via Teleconference

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Lee, Jim
	Direct Energy
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Patsel, Dawn
	First Choice Power
	

	Riordon, Ken
	LCRA
	

	Seymour, Cesar
	SUEZ
	Via Teleconference

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska Power Services
	

	Trevino, Melissa 
	Occidental Chemical Corp.
	Via Teleconference


Guests:

	Calzada, Gricelda
	AEP
	

	Echols, Ed
	Oncor
	

	Fournier, Margarita
	Competitive Assets
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Scott, Kathy
	CenterPoint Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Day, Heather
	
	Via Teleconference

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Shaw, Pamela
	
	Via Teleconference

	Tucker, Don
	
	

	Wattles, Paul
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Debbie McKeever called the meeting to order at 9:31 a.m. and reviewed alternate representative designations.
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
There were no changes to the agenda.
Approval of the Draft COPS Meeting Minutes (see Key Documents) 

October 12, 2010 

Lee Starr moved to approve the October 12, 2010 COPS meeting minutes as posted.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. McKeever presented highlights of the November 4, 2010 TAC meeting, and the draft 2011 meeting schedule.  Ms. McKeever noted that COPS meetings are not likely to move off of second Tuesdays and reminded working group and task force leadership to exercise caution when scheduling meetings so as to allow sufficient time for materials to be developed for COPS meetings.

Retail Market Subcommittee (RMS) Meeting Update

Kathy Scott presented highlights of the October 13, 2010 RMS meeting.

ERCOT Updates (see Key Documents)

2010 Market Operations (MO) Financials

Heather Day presented the MO projects financial overview, noting that expenditures remain approximately $300,000 under budget.  Ms. Day clarified that PR10052_01, Settlement System Upgrade, is a project to develop an ERCOT-supported solution that will be more cost-effective than LodeStar; that the project is only in the planning stages at the time; has been discussed at previous stakeholder forums; and has no market impacts.  Market Participants requested that more detail be provided as available.  ERCOT Staff noted that ERCOT has already written code addressing data aggregation; that the project is to migrate some proprietary code into a code that is more supportable by ERCOT in the long term; and that analysis on the scope of the project is ongoing.  Jim Galvin emphasized Market Participants’ surprise at the scope of the initiative, noting that the project covers core systems that interface commercially, and that a certain level of transparency is needed.

Non-Opt-In Entity Distributed Generation (NOIE DG) Reporting Form

Don Tucker presented the NOIE DG reporting form, noting that the Distribution Service Provider (DSP)/NOIE name column is optional and only for the users convenience.  

Mr. Starr moved to approve the NOIE DG reporting form as presented.  Harika Basaran seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Nodal Protocol Revision Request (NPRR) 278, Emergency Interruptible Load Service (EILS) Modifications to Correct Self-Provision Settlement Equations, to Accommodate Advanced Metering Infrastructure, and other Clarifications  

Paul Wattles reviewed the 11/4/10 TAC report for NPRR278 and noted that the item had been thoroughly reviewed at SEWG.  Mr. Wattles added that NPRR278 is dominated by Settlement equations and has been vetted at SEWG, COPS, and TAC, and requested that the item advance in consideration of the February-May EILS contract period.  Mr. Galvin concurred that SEWG had reviewed NPRR278 in detail; that additional discussion items were requested, but that none were received; and that SEWG would endorse NPRR278.

Ms. Basaran moved to endorse NPRR278 as presented at the November 4, 2010 TAC meeting.  Mr. Starr seconded the motion.  Market Participants discussed that SEWG reviewed NPRR278 and discussed recommending endorsement of NPRR278, but did not file official comments.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Nodal Update (see Key Documents)
Mr. Galvin presented a Nodal Market implementation update and reviewed highlight of latest market trials calls regarding credit.  
Nodal Implementation Surcharge 

Mr. Galvin summarized information regarding the Nodal Implementation Surcharge.  Ken Riordon opined that it is clear that the charge is to Generators, and not Loads Acting As a Resource (LaaRs). 

Working Group/Task Force Updates (see Key Documents)

Settlements and Extracts Working Group (SEWG)

Mr. Galvin presented a summary of SEWG activities, noting that two issues have been identified regarding the Base Point deviation charge relating to shortened Security Constrained Economic Dispatch (SCED) intervals, and simple averages versus time-weighted averages for metered Generation comparisons.  Mr. Riordon requested that SEWG consider whether Load might be excluded from Emergency Interruptible Load Service (EILS) is it is also participating in a Demand program.

2011 Service Level Agreement (SLA) Review
Trey Felton reported that SEWG was given a high-level view of the 2011 SLA, to be renamed the Market Data Transparency SLA, and will be provided additional detail at its next meeting.  Mr. Galvin noted that SEWG was very pleased with even the high-level view, and is looking forward to seeing greater detail.

Mr. Felton reviewed proposed revisions to the document and requested that Market Participants send him comments for review at the SEWG meeting.  Market Participants requested clarification as to the difference between Application Program Interface (API) and external web services, and whether there is a plan to provide data extracts for credit reports; and briefly discussed screen scrape frequency and data update frequency.
Ms. McKeever noted that the 2011 Market Data Transparency SLA would be considered for vote at the December 7, 2010 COPS meeting.
COPS Communication Working Group (CCWG)

Michelle Trenary reviewed recent CCWG activities, and presented a revision request for COPS consideration.

Commercial Operations Market Guide Revision Request (COPMGRR) 023, Creating Section 6, Commercial System Model, and Subsection 8.3, Settlement Detail – Urgent  

Ms. Trenary noted that COPMGRR023 was granted Urgent status via e-mail; and recommended that as anticipated additional revisions have not yet been submitted by ERCOT, that the item be added to the guide as is and followed with another revision request.  ERCOT Staff requested that the item be tabled to allow time to address Settlement details, and some references.  Market Participants discussed that the item has received considerable work; ERCOT Staff offered to file comments for TAC consideration.  Ms. Trenary expressed her preference that additional revisions be addressed via another revision request.  
Mr. Starr moved to recommend approval of COPMGRR023 as submitted.  Market Participants discussed concerns that the item replicates information found in the Protocols, rather than pointing directly to the Protocols; and that should the Protocols be revised, the guide would also require revision.  Market Participants also discussed that COPS should not consider language revisions via e-mail votes, and that e-mail votes should be restricted to administrative items only.  Ms. McKeever requested that the item be allowed to advance and be approved as submitted, as ERCOT Staff has participated in CCWG meetings on the item; Ms. Trenary added that TAC could be requested to remand the item should the ERCOT comments offer significant revisions.  Mr. Lee seconded the motion.  The motion carried unanimously.  The Consumer and Independent Generator Market Segments were not present for the vote.
Profiling Working Group (PWG)

Ed Echols presented a review of recent PWG activities and noted that Market Participants seemed comfortable with maintaining the language regarding major outage Profile changes, but that the Transmission/Distribution Service Providers (TDSPs) are reviewing how new systems will take Outages into account and will be providing additional information.
Market Advanced Readings and Settlements Task Force (MARS TF) 

Ms. Scott reviewed recent MARS TF activities; highlighting the October 28, 2010 conference call regarding Settlement estimates; that ERCOT must receive 814_20 Load Profile transactions usually three days before LSE files are sent, or the files will be rejected.  Ms. Scott reported that 2,249,936 Advanced Metering System (AMS) meters have been installed to date.  
Other Business 
2011 ERCOT Membership
Brittney Albracht reminded Market Participants that the date-of-record for 2011 ERCOT Membership is November 12, 2010; that Market Segment representative elections will begin on November 15, 2010; and that Market Segments will be seating abbreviated-term 2010 ERCOT Board and TAC representatives, in addition to regular term 2011 Representatives.
Adjournment

Ms. McKeever adjourned the November 9, 2010 COPS meeting at 11:57 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/11/20101109-COPS" �http://www.ercot.com/calendar/2010/11/20101109-COPS� 
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