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	*NOTE: Items with *** are actions items and are compiled in the “Action Items” section at end of document
Agenda
1.

Antitrust Admonition and Agenda Review

J. Galvin

9:30 AM

2.

COPS Meeting Review

J. Galvin

9:40 AM

3.

Extract Issues Update

T. Felton

9:55 AM

4.

Nodal Update

J. Galvin

10:15 AM

5.

Nodal Settlement Results Q&A

J. Galvin

10:45 AM

NOTES
1. Prioritization of nodal reports - Jamie Lavas – Need a January agenda item*** - schedule for 1 ½ hours.

2. Jackie – weekend issue

a. Forgot to send notice for change to what data included in supplemental IDR required and AMS extracts

b. Prior to go-live both provided calculated cut in case data not loaded at settlement.

i. With implementation of nodal agg and settlement decision made to not write that calculated cut that was part of settlement process. 

ii. Up to go-live both extracts no longer include origin=C. 

iii. Continue to include metered cuts from TDSP as well as ERCOT read data (origin G)

iv. Market notice going out to discuss

v. Have been contacted by one market participant

vi. Any questions please contact account manager

vii. In lieu of that data record not being written

viii. Notice states forgot to include data inclusion change, but no code change requiring new ddl.  

ix. Documentation located on ercot.com/market information/data agg/shadow settlement instruction guides

x. Will continue to exist through zonal settlement for pre-nodal data

1. Heather – all documentation will be in guides?

2. Jackie – yes – will include in shadow settlement instruction guide or in extract user guide.  Most likely shadow settlement guide

a. Will be a new subsection

3. Regardless of guide, for those who use estimation routines, estimation routine has not changed.  Calculated cut is not written only.

4. Heather – items in extracts not expected to see

a. Not seeing non-spin obligations or non-spin self-arrange quantities in extracts

b. Jackie – will research – please email Jackie

c. Jim – is that market totals or yours?

i. QSE-level

d. Jim – should issues still be forwarded to market trials or directly to client reps

i. Jackie – client reps and helpdesk. 

e. Heather – missing real time settlement price for 12/18, interval 2245

f. Jim – have seen some other intervals missing on other operating days. Usually updated a day after.  Update might show up today

g. ****future meeting agenda item – market prices blank for given intervals ***

h. ***Jackie – will follow up with Matt Mereness

i. Will have explanations in January

1. ***January Agenda Item***

3. COPS Update – Jim Galvin

a. COPS was on 12/7

b. Close to completing docs

c. SLA sets expectations regarding extract/reporting process

i. Group – please review document

d. ERCOT upgrading lodestar in 2011

i. Anything that would impact data elements, ddls, etc would be a concern

ii. Per ERCOT, this is an upgrade taking place behind the scenes and has no forward impact to MPs. 

iii. Important to note that any changes need communications to MPs

iv. Discussion about market-wide testing, as no impact to MPs discussion around whether to test or not with the market

v. Have had past system updates and need to discuss as no changes needed to market

vi. Discussion will continue at COPS

4. Incident report – Trey

a. Market Data Transparency SLA approved by COPS

i. Want to add to other change control binding documents to PRS

1. No response yet.  Market rules and legal reviewed.  Should have info by next month

2. Reason is putting terms of use into the document leading to requirements of MPs so needs to be binding

b. 11/21 – notice on 11/22

i. 175 min outage of retail explorer/API

ii. Unplanned outage

iii. Root cause – application integration failure

iv. Restarted

v. After outage decided to publish terms of use

vi. Quite a few extensive queries running  (hundreds of thousands of times)

vii. Combination of terms of use and working with MPs to reduce query rates as well as increase resources in system brought performance in line

c. 11/23 – notice on 11/24

i. Weekly service order extract

ii. 1 day out of protocol

iii. Database error

iv. Had to apply patch to oracle

v. Extract posted at 18:20 on 11/24

d. 12/2-12/3 – notice on 12/6

i. Settlement input data extract posted out of protocol

ii. Root cause performance issue

iii. Posted by 12/4

iv. Minimal information available

v. Posted and complete

e. 12/10 – notice on 12/10

i. Emergency TML/commercial API outage after business hours

ii. Still counts against SLA as have to give 10 days notice for planned outages

iii. 60 minutes taken to resolve issue

iv. Outage complete

f. 12/11 – notice on 12/11

i. Hardware failure in Taylor caused site failover

ii. Issue with memory modules

iii. Affected CDRs

1. Did not post in time

iv. Outage began 9:25 am-2:20 pm

v. 5/15/hourly reports from EMMS did not publish during that time

vi. Dashboards and price displays did not display during that time

g. 12/11 – notice 12/16

i. Resource as supply efficiency had posting delays for 12/1-14

ii. Refer to market notice

iii. 3 categories of root cause affecting these days

iv. Some did not post due to data verification required

h. Questions

i. Jim – concerns around settlement input data extract – long run times – can you elaborate? Should we be concerned regarding nodal extracts?

ii. Steven Lang – on first day of go-live, found that we had to do performance tuning on the extract due to resources. 

1. Had to continue with nodal and zonal SID

iii. Once resolved were able to post same day and current runtime has improved to well within protocol and going forward do not see any potential issues (other than hardware failure)

iv. Last modification to job has given substantial improvement and buffer time

i. Jim – 12/7 issue – w-b120710-01 – regarding 48 hour disclosure reports delayed for that day. 

i. Required by protocol for disclosure purposes. 

1. Can you update next month? *****

a. Trey – will add to log for next month*****

2. Jim – do not believe essential for commercial settlement but required for disclosure

5. Nodal update – Jim Galvin

a. Launched midnight 12/1

b. Operating under full nodal market rules operationally and settlement perspective since that operating day

c. Soft-start was used prior to go-live

i. Provided last-minute feedback during non-binding time to resolve prior to implementation

ii. Market calls still taking place at 4:30 pm during stabilization

iii. Calls short and few issues, but good questions

iv. Encourage group to continue to participate in daily call

d. Commercial observations

i. First settlement statements for DAM and RTM issued

1. DAM settlements cleared and invoices due

ii. CRR auction for Dec/Jan completed, settled, invoiced and cleared

iii. CODE/MODE published along with other reports

1. Heather mentioned information missing from CODE/MODE – being researched

2. Please continue to bring any issues to ERCOT attention

iv. All info avail through MIS

e. Settlement observations

i. Market prices comparable (just under $31)

ii. Spikes appear to be short-lived and self-corrected

iii. Basis between load zone/hub very small. 

1. Primarily west zone

iv. Offer cap is not price cap.

1. Offers capped at $180, but prices can clear higher based on LMP solution from SCED

f. Cost to serve observations

i. AS seems within zonal values where price per MWh is $1.20 with premium for responsive reserve at $.74

ii. Revenue neutrality and BPD uplift are a credit to loads at less than .01 per MWh

1. Most MPs following base points well

iii. RUC Uplift is negligible.

1. Most assigned to loads that are short

a. Could be resources not bringing full capacity to market

2. RUC capacity shortfall charges averaged over $75 k per day. 

3. Total of over $500k for first 7 days of market

a. Not insignificant and born by those that are short

i. Like to track this***

4. Mandy – base point deviation – seen quite a few intervals affected by shortened SCED

a. Exemption was about 30% of intervals

b. Likely combination of both issues

i. Jim – would like operational update on multiple SCED intervals run where we would expect activity at its’ peak. ****

1. 1st month’s activity

2. Operational staff***

3. Mandy – will pass along to Resmi

4. Craig – forward draft notes to Mandy/jim

a. Heather – please include discretionary waiving of wind units

iv. Invoices

1. 15 DAM and 6 RTM statements posted

2. 15 DAM 1 RTM invoice posted

3. MPs processing daily invoices

4. Multiple invoices to process daily

a. Jack Brown – market credit working group (under WMS) has in their parking lot items to review accelerating and shortening settlement cycles and timeframes for credit reasons

b. Heather – noticing the settlement extract calendar has been VERY helpful in managing invoices, but noticing omissions

i. CRR monthly invoices

1. Not all appearing on extract

ii. Mandy – concern CRR or CARD/balancing?

1. By protocol have to post CRR auction invoice next day. 

2. No protocol to post

3. Do not know until received when they will come

4. Info that feeds that extract is based on lodestar

5. We find out when results posting (last case found due to post next day, but extract had already run)

a. Will follow up with Jackie for extract timing****

i. Possibly delay extract to include data

ii. Short of that not comfortable putting in estimated date of posting as could cause more confusion if wrong date

iii. Heather – not there at all

iv. Mandy – will check to see if it is there. Should have showed up Tues/Wed

v. Jim – same issue. Saw update on Wed

vi. Mandy – general rule is that if you receive those notifications - that is the trigger.

v. Goal next year – reporting metrics – continue review***

1. Alana – NRG

a. Can we discuss future extracts?

i. Jim – sure

b. Alana – would like to see if ERCOT can provide a trade extract listing confirmed versus non-confirmed trades

i. We had issue on 12/2 with unconfirmed trades so caused real time energy imbalance issues

ii. Jim – agreed.  This would be helpful

1. Can see problems with mismatches

2. MPs would have to go back to MP core systems to see who was missing 

3. ***agenda item for next month – Jamie – trades extracts***

4. Jamie – this is something that can be reviewed
a. Would like additional data

b. Per protocol cannot provide anything to MIS not called out in a binding doc or protocol, so would require process to be added to one of those items.

c. Can go into market manager to pull point-in-time query for confirmed vs unconfirmed.

i. Does not list times, but does list

ii. Also addressing concerns around market manager and what MPs would like to see

vi. Other items

1. Leadership for 2011

a. Will hold nominations Jan 2011

b. Heddie will be unable to co-chair

i. Contact Jim by phone/email to discuss 

2. Joint meetings with Market Credit Working Group

a. Nothing scheduled yet

b. Attempt to reduce market credit exposure

c. Collateral increased

d. Goal to discuss settlement timeline

e. Meeting notices will be sent in advance and will request webex

3. Goals for 2011

a. Compete settlement guide

i. Determining whether document will be a formal guide or a manual

b. Improved reporting metrics to COPS

c. Enhancements to extracts and reports

d. Nodal PRR support

i. Jim Lee – CCWG – would like to meet with SEWG first few months next month to go over COP Market Guide *****

1. There are a couple of sections that “tie” in to the settlements guide

2. Jim – will make an ongoing item****

a. Will coordinate with Jim Lee and Michelle****

3. Jim – recommend calling a handbook rather than guide

4. Craig – 1st meeting next year 1/17.

a. All 3rd Monday of the month for 2011

i. Need to reschedule Jan – possibly 1/24 due to MLK

1. EMAIL GROUP****

vii. Harika – TCR questions – Mandy will check with Steve Reedy regarding communications****

1. Jim – please add year end and ability to close books without having to carry over.

2. Would be ideal to be complete within calendar year (by end of month)

a. Mandy – will review with Steve and get a response back to market*****

viii. Heather – would like clarity on who owns ERO invoicing process and data behind it

1. Have talked at length to TRE. No one seems to own the data

a. Would like to reduce surprise assessments like last 2 quarters of last year

b. Heather – will put together presentation **** agenda item for January – ERO  Invoicing Process

2. COPS very grateful for SEWG work.  Thanks to ERCOT for all of your efforts

	Action Items / Next Steps:

	1. Prioritization of Nodal reports - Jamie Lavas Needs  a January agenda item
2. Agenda item  - future/next meeting – market prices blank for given intervals 

3. Trey – report next month on 48 hour disclosure reports delay – add to log for next SEWG

4. Group – Track RUC uplift – most assigned to loads that are short, RUC capacity shortfalls

5. Mandy – would like operational update on multiple SCED intervals where would expect activity at its’ peak

a. Mandy – pass along to Resmi

b. Heather – please include discretionary waiting of wind units

c. Craig –forward draft notes to Mandy/Jim

6. Mandy – follow up with Jackie regarding extract timing – CRR/CARD balancing

a. MPs find out when results posting, after extract had already run

7. Goal for 2011 – continue review of reporting metrics

8. Jamie – agenda item for January – trades extracts

9. AGENDA ITEM  – nominations for 2011

a. Heddie unable to co-chair

10. Jim Galvin – CCWG would like to meet with SEWG first few months to go over COP Market Guide

a. Jim – ongoing agenda item to review and add to agendas as multiple sections “tie in” to settlements guide

b. Jim – work with Jim Lee and Michelle Trenary

11. Craig – reschedule January – possibly to 1/24 due to MLK  (DONE) and email group

12. Mandy – check with Steve Reedy and respond back to market regarding communications regarding TCRs. Request to complete with given calendar year (by end of month) without having to carry over into following year

13. AGENDA ITEM: Heather – put together presentation regarding ERO Invoicing process for January meeting

14. Jim – put together joint meetings with MCWG


