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Nodal Protocol and Guides Resolution Task Force
The Nodal Protocol and Guides Resolution Task Force (NPGRTF) is a task force reporting to the Reliability and Operations Subcommittee (ROS).

Purpose & Scope

 

The purpose of the NPGTRF is to serve as a vehicle for all North American Electric Reliability Corporation (NERC) registered entities, within the ERCOT Region, to address instances of conflict between the Protocols and Operating Guides and the NERC Reliability Standards.  The NPGRTF will offer solutions to possible conflicts between the Protocols and Operating Guides and the NERC Reliability Standard requirements.  In addition, the NPGRTF will be responsible for drafting and sponsoring revision requests to the Protocols and Operating Guides, as needed.  Should another TAC subcommittee, working group or task force request that a conflict between NERC Reliability Standards and Protocols and/or Operating Guides be reviewed and resolved, the NPGRTF, with ROS approval, shall provide that review and resolution and report the findings to the requesting group.
The NPGRTF can, as necessary, develop comments and responses to proposed rulemaking activities by the Federal Energy Regulatory Commission (FERC), NERC and the Public Utility Commission of Texas (PUCT), and for NERC and ERCOT Regional standard development proceedings.  Such consensus comments and responses will not preclude individual companies’ development and submission of their comments and responses.  The NPGRTF shall act as a platform to tackle any NERC issues that may prove to impact planning and operation of the ERCOT Interconnection.
Membership

The NPGRTF is a Task Force, reporting to the Reliability Operating Subcommittee (ROS).  As such, the membership for NPGRTF will consist of any interested party.
Chair and Vice-Chair

The Chair and Vice-Chair positions shall be selected by the NPGRTF to a term not to exceed 12 months, on a one year, rolling basis.  
The Chair shall represent the NPGRTF, should a report to any official entity become necessary.  The Vice-Chair shall act as Chair at NPGRTF meetings in the absence of the Chair.

Meetings

The NPGRTF shall meet as often as necessary to perform their duties and functions.
All meetings of the NPGRTF shall be called by the Chair and/or Vice-Chair and all such meeting notices shall be sent, and posted to the ERCOT website at least one week prior to the meeting.

The Chair shall preside at all meetings and is responsible for preparation of agendas for such meetings which will be posted to the ERCOT website in advance of the meeting.  In the absence of the Chair and the Vice-Chair, the group shall select another NPGRTF member to preside at the meeting.  The Chair, or the presiding member, shall be guided by input from the membership in the conduct of the meetings.  
Minutes or notes of NPGRTF meetings shall be recorded and distributed, along with other communications to all members of the NPGRTF. Additionally, such information will be posted on the ERCOT website as authorized by the NPGRTF and author of document.  The NPGRTF may elect to exclude portions of NPGRTF discussions and communications from wide-spread distribution and posting due to the confidential compliance nature of the material.
Standing and Ad Hoc Work Groups

The NPGRTF may form standing temporary or ad hoc specialized teams (Team) on an as-needed basis.  The NPGRTF will direct these Teams and make assignments as necessary.

The NPGRTF Chair, with NPGRTF approval, will appoint the leader for each Team to the either a one-year term on a calendar year basis or until the Team’s project is no longer required.  The temporary or ad hoc Team leader is responsible for calling meetings as often as necessary for the Team to perform its duties and functions.  Each Team leader shall be responsible for setting the agenda and presiding over the respective Team meetings.  The Team leader shall also report on the Team activities and present recommendations, including any reports, to the NPGRTF on behalf of the Team.  

All Team actions are subject to NPGRTF review.  

Amendment

These Procedures may be amended upon motion by any member of the NPGRTF and approval of that motion by the NPGRTF and ROS, provided such amendment may not be in conflict with the ERCOT Bylaws, Board Procedures, Board Resolutions, Protocols, Operating Guides or NERC Reliability Standards. 
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