
	ERCOT Retail Client Services 

	Event Description:  TDTWG     
Web Ex  14:00 to 16:00
	Date:  January 5,  2011
	Completed by:  J. Rudd 

	Attendees: Johnny Robertson – TXU (Chair 2010), Isabelle Durham – CNP (Vice-Chair 2010/ Chair 2011), Scott Coughran (Vice-Chair 2011) – TNMP, Jonathan Landry – Gexa, Misty Jeter – EC Power, Jim Lee – Direct Energy, Dave Farley – ERCOT, Trey Felton - ERCOT, Jim Rudd – ERCOT, Sandra Tindall – ERCOT, Tracy Richter – ERCOT


	Summary of Event:

	· Isabelle D.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Trey Felton - ERCOT System Instances (Outages and Failures) - review
See key docs.

Johnny asked for clarification about no transactions impacted with December outage.
Tim clarified only a delay in 997s, and no transaction timing/protocol impacted.
· Trey Felton – Review SLA and MarkeTrak performance.

See key docs.

Johnny stated he thought the response time in late December would have been better due to holidays/less

     activity.
Dave stated that he believes there are some automated requests that run all of the time.

     Also stated database timeouts during that time. Saw an increase in timing despite the same activity.
     The issue discovered was fixed. Expects better timing going forward.

· 2011 Nominations for Chair and Vice Chair 
Dave F. opened the floor for discussion.
     Stated one nomination for Isabelle Durham. No others received.

Johnny stated that he nominated Isabelle, and that we need a second.

Isabelle accepted the nomination.

Some discussion regarding vice-chair nominations as there weren’t any.
Misty asked what the vice-chair does.

Johnny explained the duties of the vice-chair.

Isabelle, as the current vice-chair, explained what she had done in 2010.

Jim suggested Scott Coughran as vice-chair.

Scott accepted nomination.

Johnny moved to close nominations. Moved to accept Isabelle as chair and Scott as vice-chair.

All in favor. None opposed.
· 2011 Goals.

Group discussion on 2011 goals.
Isabelle discussed possibility of MTTF rolling into TDTWG.

Johnny stated that we may need a line item somewhere to address Nodal.

Dave stated it should be covered by existing language.

     If there is an action item, we can address it then.

Johnny asked if there needs to be a mention regarding retail releases.
Dave stated it’s covered by the 2011 SLA.

     No releases scheduled for first half of 2011.

     Sees a significant stabilization already with Nodal.

Changes made as needed to slides in presentation.
General discussions regarding NAESB standards.

     Dave discussed ERCOT using different technology and systems of transport.

     Stated TDTWG could include changes to slide discussing change from NAESB.

Content edited as needed.
Dave stated TDTWG can make changes as needed as the year progresses.

Johnny stated there may be a potential impact if Saturday becomes a business day.
Dave stated it could affect SLA, but no impact to NAESB protocol.

     ERCOT does not turn off NAESB on Saturdays.

Isabelle asked if after hours monitoring would still address this.

Johnny stated yes.

There will be future discussion on this.

Johnny asked if TDTWG would have input into this.

Dave stated he believes issues, if they require discussion, is a long way off.

Johnny asked if Saturday hours would have impacted SLA benchmarks.

Dave asked Jim to touch base with Trey and Tim to get numbers to see how SLA would have been 

     impacted.

     Stated there was a December weekend outage that didn’t impact protocol because it was a weekend,

          but would have if Saturday was a business day.

· Johnny asked if the group wanted to update RMS presentation for January 19.

Isabelle stated she would make updates and send to Johnny and Scott.

Johnny asked if Scott and Isabelle would be at RMS on January 19.

     Asked if they would prefer to make presentation as they are the new chair/vice-chair.

     Will announce his retirement and leave presentation to Isabelle and Scott.

Isabelle to attend, Scott will at least call in (and may attend).

· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Jim to check with Trey and Tim on how Saturday would have impacted SLA in 2010.
· Trey to present SLA numbers at February 2 meeting comparing Saturday business day 

· Approve 2011 Goals at February 2 meeting.

Future Agenda Topics:     
· RMS Update
· 2011 Goals.
· Comparison of 2010 SLA without Saturday business day and with Saturday business day.
· Discuss scope and focus of TDTWG (possible rolling of MTTF into TDTWG). 
2011 Meeting Dates:
· February 3, 2011  WebEx/ Conference Call
· March 3, 2011      Face-to-Face (MET Center)
· April 6, 2011         WebEx/ Conference Call
· May 4, 2011         WebEx/ Conference Call

· June 1, 2011         Face-to-Face (MET Center)



	Hot topics or ‘At Risk’ Items:

	·  


