COPS Communication Working Group (CCWG) Meeting Notes
December 16, 2010
9:30 AM – 12:00 PM
	1
	Antitrust Admonition

	
	· Michelle read AA

	2
	Introductions/Agenda Review and Discussion

	
	
In Person:

· Michelle Trenary – Tenaska

· Art Deller – ERCOT

· Jim Lee – Direct Energy

· Phil Suter – CenterPoint

· Mandy Bauld - ERCOT

Phone:

· Debbie McKeever – Oncor


	3
	Review Notes from November Meeting
November meeting notes were not considered.  They will be reviewed in January.

	
	

	
	COPMG Content:

	
	

	4
	Settlement Handbook:



	
	Discussion of Market Guide vs. Handbook and Binding Doc vs. Non-Binding Doc:
· Debbie believes that defining this as a “Handbook” is probably the best name to give this and most likely the governance process will end at COPS and not have to go up to TAC
· Handbook name: “Commercial Operations Handbook”
· Add disclaimer found at beginning of ERCOT Nodal market guide into the Handbook to show this is a living document and non-binding (Jim)
· CCWG will work with Market Rules to define ERCOT market documents and provide general guiding principles to differentiate between documents that are guides, handbooks, user guides, etc – this will go into Section 5, Market Notice Communication Process.

· Protocol Sec. 21.10 defines Guide purposes/utilization – leverage language
· The Commercial Ops Handbook will reside under the “Key Documents” section under the COPS homepage on ERCOT.com to give MPs a singular place to reference documents
· COPMG will also reside here

· Add a revision history and version number at the beginning of the Handbook and in headers/footers with additional revision history table (like SLA) which would be approved by COPS before becoming official versions of the Handbook. (Jim)
· Get from Market Rules and ERCOT legal definitions of what a Guide is, what a Handbook is, etc and add these definitions into the COPMG. (Michelle)


	
	COPMGRR023, Creating Section 6, Commercial System Model, and Section 8.3, Settlement Detail

· Withdraw Form

· Review and revise for Settlement Handbook

· CCWG direction is to withdraw COPMGRR023 and the sections in 023 will be put into the COPMG or Commercial Operations Handbook as deemed appropriate. (Sonja will send Withdraw form to Jim and Michelle)
· Work with Mandy and Jackie to prepare for Handbook –pull out language that is already referenced in the ERCOT Nodal Market Guide and reference those in the Nodal Market Guide instead of duplicating in the Handbook. (Mandy will provide feedback)
· Jim will put the Handbook together and have a 1-to-1 correlation between the COPMG sections and the Handbook sections. Then at next meetings CCWG will work on editing content. Keep the same section #s for both COPMG and Handbook.
· CCWG will get on SEWG Jan and Feb (and possibly future) meeting agendas to introduce the Handbook idea and get SEWG input/feedback – ask for SEWG feedback concerning maintaining/updating Section 8.3, Settlement Detail as part of SEWG duties to maintain and update as necessary.

	
	

	5
	Clean up and Nodalize Section 8.1, Invoice Process

· Flowchart being reviewed by ERCOT Settlements
- Mandy will review flow chart and provide feedback
· Create Revision Request 
- CCWG will not create revision request for the flowchart as it will go into Handbook and eventually will submit a COPMGRR to eventually take it out of the COPMG (but not until the Handbook has been approved and posted)

	
	

	6
	Section 7, Input to Settlements

	
	· Jim will work on Section 7.1 and 7.3 (work with SEWG & Mandy on 7.3)

	7
	Section 13, Congestion Revenue Rights

· Review CRR Market Interface Handbook

· Michelle will work on this section

	
	

	8
	COMPG Outline

· CCWG defined which COPMG sections would remain in the COPMG and which sections would go into the Handbook.
· Added a “Reference” tab in the Outline that provides a list of reference documentation (Verifiable Costs Manual, CRR Handbook, ERCOT Nodal Market Guide, etc) that would be inserted into the Commercial Operations Handbook for additional information that may not be covered in the COPMG but could potentially benefit MPs when looking for more information.


	
	

	9
	January Meeting Preparation (1/27/2011)

Preliminary Goals for 2011:

· Commercial Operations Handbook

· Maintaining COPMG and Handbook

· Maintain COPS Procedure document

2010 Accomplishments – those presented to COPS (Michelle will bring back more in January)
	

	
	
	

	10
	Adjourn
	

	
	
	

	
	


