
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, October 13, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Crabb, Tim
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Schwarz, Brad
	E.ON Climate & Renewables
	

	Scott, Kathy
	CenterPoint Energy
	

	Somerville, Doug
	Stream Energy (Alt.)
	


The following proxy was assigned:
· Grant Hutchison to Chris Rowley
Guests:

	Bevill, Rob
	Green Mountain Energy
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cruz, Rafael
	CenterPoint Energy
	

	Echols, Ed
	Oncor
	

	Goff, Eric
	Reliant
	

	Gonzales, Daniel
	City of Eastland
	

	Grider, Stephanie
	eP Solutions
	

	Harris, Theresa
	PUCT
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Landry, Jonathan
	Gexa Energy
	

	Malkey, Karen
	CenterPoint Energy
	

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	O’Flaherty, Andrea
	Smart Meter Texas
	

	Olinger, Tom
	CenterPoint Energy
	

	Puckett, Ronnie
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	Via Teleconference
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	Tindall, Sandra
	
	

	Thurman, Kathryn
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:31 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting.    
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Jennifer Frederick requested that the 09/15/2010 RMS meeting minutes reflect her request that Transmission and Distribution Service Providers (TDSPs) and ERCOT provide additional information regarding the high number of estimates for advanced meters.  Kathy Scott was given an action item to provide feedback on this issue at the next RMS meeting.
Kathy Scott moved to approve the 08/11/2010 RMS draft meeting minutes as revised by RMS.  Michael Matlock seconded the motion.  The motion carried unanimously.  
http://www.ercot.com/calendar/2010/10/20101013-RMS
Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
TAC
Debbie McKeever noted that TAC has not approved any changes to the TAC subcommittee structure, but that changes to the 2011 meeting calendar, and the 21 day comment period regarding revision requests were being considered.  Ms. McKeever stated that TAC certified that all Texas Nodal Market systems met the readiness criteria to proceed with a 12/01/2010 implementation date.  She stated that Retail Market Guide Revision Request (RMGRR) 089, Revisions for Texas Nodal Market Implementation (Part 3), and RMGRR 090, Revisions for Texas Nodal Market Implementation (Part 4), were approved by TAC.           

Commercial Operations Subcommittee (COPS)
Debbie McKeever noted that the COPS Communications Working Group (CCWG) continues work to revise sections of the Commercial Operations Market Guide (COPMG) in an effort to synchronize it with other Nodal revision requests and processes.  She observed that the Profiling Working Group (PWG) continues work to ensure that profiles meet the needs of the market and to ensure that all annual profiling events and projects are complete.  Ms. McKeever stated that the Settlement and Extracts Working Group (SEWG) is developing the Settlement Algorithms User Guide to address settlement extract issues and to provide updates and education.  She advised that the Non-Opt-In Entity Distributed Renewable Energy Task Force (NOIE DRG TF) continues its work to resolve issues related to NPRR208, Registration and Settlement of Distributed Generation (DG) Less Than One MW.  Ms. McKeever noted that, at its last meeting, COPS endorsed COPMG Revision Request (COPMGRR) 022, Creating Subsection 10.3, Unregistered Distributed Generation Reports, and Load Profiling Guide Revision Request (LPGRR) 041, Distributed Generation (DG) to Sync with NPRR208 Language Effective on Nodal Go-Live.           
RMS Voting Items
· RMS Market Reports
Karen Farley noted that ERCOT recommends discontinuation of the production and publication of the RMS Background Reports.  She observed that ERCOT will produce these reports upon request by RMS leadership, and in the event of production issues.  
Ms. Farley stated that ERCOT received a request from Market Participants to extend the production of certain market specific reports.  She observed that the information contained in the reports is available from other sources and stated that ERCOT will provide education to Market Participants on how to access the information upon request.  Ms. Farley stated ERCOT will continue to provide the market specific reports, and noted that that she would return to RMS at a later date to request that the reports be discontinued. 
She observed that ERCOT recommends continued production of 867RSCO, Mapping Status Reject reports, and remarked that appropriate revisions to the corresponding market guide will be necessary.  Mr. Patrick recommended that ERCOT work with TX SET to make the guide revisions. 
Mr. Matlock moved to discontinue Background Reports.  Dawn Patsel seconded the motion.  The motion carried unanimously.    
· 2011 Flight Schedule

Gene Cervenka reviewed the 2011 Flight Schedule for TX SET version 3.0 testing.  Ms. Frederick observed that the version should be amended to indicate version 3.0A.  
Ms. Frederick moved to approve the 2011 Flight Schedule version 3.0A as revised by RMS.  Mr. Matlock seconded the motion.  The motion carried unanimously.    

· RMS Voting Structure

Kelly Landry noted that at its last meeting TAC requested RMS consider a participatory voting structure for RMS and to provide TAC with a recommendation regarding this preference.  Mr. Landry provided a presentation describing participatory voting and observed the differences between it and designated representative style voting.  Mr. Patrick observed that this agenda item was a late addition to the 10/13/2010 RMS agenda and expressed concern that Market Participants had not had enough time to review this issue with their respective organizations.  Mr. Patrick directed that an e-mail vote be conducted on the motion to recommend the adoption of a participatory voting structure at RMS similar to the structure practiced at PRS/COPS.  Mr. Patrick directed that the voting be conducted per TAC procedures, and that voting should terminate 10/21/2010 at 5:00 p.m.           

Oncor’s 500 In-Home Monitor Program

Ronnie Puckett stated that Oncor will be distributing up to 500 in-home electricity monitors between 10/01/2010 and 12/31/2010 and that each home will receive a welcome package with each device.  He observed that Retail Electric Providers (REPs) will be provided a list of their customers that will be receiving these devices, and described the technical support that will be available to these customers and when the support will be available.  He noted that feedback will be collected from the customers and forwarded to the Public Utility Commission of Texas (PUCT) for review.      

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)
Monica Jones noted that the MTTF last met 10/05/2010 and reviewed a high level time line and the scope of System Change Request (SCR) 756, Enhancements to the MarkeTrak Application.  Ms. Jones noted that MTTF continues its work to prioritize MarkeTrak Phase III enhancements as high, medium, or low.  She remarked that MTTF has reviewed use case examples and that assignments are available at http://www.ercot.com/services/client_svcs/mktrk_info/.  Ms. Jones noted that MTTF continues to work towards a recommendation to RMS regarding the sunset of MTTF after implementation and stabilization of the MarkeTrak Phase III project.   
Market Advanced Readings and Settlements Task Force (MARSTF) and Advanced Metering Implementation Team (AMIT) Update
Ms. Scott noted that as of 10/05/2010 the Advanced Meter Current (AMC) initial settlement total was 1,522,381, final settlement was 1,282,123, and that the true-up settlement was 721,360.  She noted that as of 09/30/2010 Oncor had installed approximately 1,343,458 AMS meters, CenterPoint Energy had installed approximately 700,040, and AEP had installed approximately 115,053.  Ms. Scott noted that the total number of Advanced Meters installed was 2,158,551.  Ms. Scott noted completion of the “Deep Dive in the Roadmap and Strategic Re-alignment,” and observed the dates and times for upcoming AMIT meetings.        

Smart Meter Texas

Andrea O’Flaherty described recent inoperability of certain portions of the Smart Meter Texas (SMT) website.  She observed that Market Participants reported that they were unable to download Advanced Meter System (AMS) files via Texas File Transfer Protocol (FTP).  Ms. O’Flaherty noted that initially SMT classified the problem as a severity two issue, but later revised it to severity one.  She stated that SMT has learned lessons from the outage and intends to revise its outage monitoring systems and Market Participant notification methods.  Market Participants noted the effectiveness of the ERCOT system for market notifications and requested SMT follow this example.              
Meter Tampering Task Force

Maria Martinez reviewed the three options presented to the task force for resolution of the circumstance where meter tampering is discovered during completion of a Move-Out Request by a REP.  She noted that the task force resolved that in such circumstance the REP should de-execute the order for the Move-Out Request and place a flag on the account.  Ms. Martinez noted that the task force reviewed options for resolving the concerns by REPs regarding the concept of waiting 30 days or longer to receive discretionary charges for meter tampering.  She observed that the task force resolved that as an interim solution Transmission and Distribution Service Providers (TDSPs) should cancel transactions that have no impact to usage, and apply meter tampering charges to the prior billing period.  As a long term solution, she noted that the task force resolved that TDSPs should generate an out-of-cycle 810 Invoice after meter tampering has been determined.  Mr. Patrick noted that this topic was within the scope of TX SET and directed that this issue be assigned to that group for continued work.  Mr. Patrick requested that members of Meter Tampering Task Force with an interest in the topic also provide assistance where possible.                      
Texas Standard Electronic Transaction Working Group (TX SET)
Ms. Frederick noted that TX SET will be conducting a final review of TX SET 4.0 Requirements at its 10/25/2010 meeting.  She noted that the working group has been crafting a RMGRR that reflects changes to timelines for disconnects and reconnects for AMS meters and that it will be submitted with a request for urgency.  She stated that updates to the TX SET procedures to incorporate the responsibilities of the Texas Test Plan Team will be submitted for consideration at the 11/10/2010 RMS meeting.  Mr. Patrick stated that the time was appropriate for the formation of a Market Coordination Team (MCT) for the development of TX SET 4.0, and inquired as to whether an ERCOT Staff member would assist.  Ms. Farley stated that she would be the ERCOT liaison to the group.
Texas Data Transport Working Group (TDTWG)
Isabel Durham noted that at its last meeting, TDTWG discussed ERCOT system outages and failures, MarkeTrak performance, and the 2011 Service Level Agreement (SLA).  She noted that the 2011 SLA will be posted for Market Participant comment and discussion will continue at the 11/03/2010 TDTWG meeting.       
Information Technology (IT) Incident Report

Trey Felton remarked that SLA targets were not met for retail systems and that the failure was attributed to the 12 hour emergency outage that occurred 09/06/2010 to resolve Storage Area Network (SAN) issues.  Mr. Felton noted that the Commercial Application Programmatic Interface (API) suffered a 20 hour outage 09/19/2010 through 09/20/2010, but that only Market Participants using the Commercial API were impacted.  He stated that a 43 minute retail processing outage occurred 09/22/2010 due to an Electronic Data Interchange (EDI) engine failure, and that the outage was resolved when the application was restarted.     
SLA

Mr. Felton reviewed the scope, maintenance windows, market data transparency, and Retail Market IT services for the 2011 SLA.  He observed that there is little change from the previous SLA, except that the maintenance windows are to be reduced.    
ERCOT Updates (see Key Documents)
Flight 1010
Mr. Cervenka noted that Flight 1010 is in test day eight and that it is 30 percent complete.  He noted that some Market Participants had withdrawn from the flight and that there have been two additions.   
Retail Operations Financial Update and Project Priority List
Heather Day reviewed projects above and below the cut line, and noted that Retail Operations projects are currently ~$420,000 under budget.             
PUCT Update
Shawnee Claiborn-Pinto noted that the PUCT intends to post on 10/14/2010 the final list of organizations eligible as Providers of Last Resort (POLRs) per Project 38229, Preliminary LSP-POLR Listing for 2011-2012.  She remarked that Project 37684, Rulemaking Proceeding to Amend Rules to Prohibit a Landlord or Landlord’s Agent From Terminating Electric Service, and Project 38675, Amendments to Customers Protection Rules Relating to Prepaid Service, are up for discussion at the 10/14/2010 PUCT Open Meeting.  

Therese Harris encouraged Market Participants to attend AMIT meetings and noted that that the next meeting dates are 10/26/2010 and 11/02/2010.  She stated that stakeholders present at the 09/21/2010 Deep Dive in the Roadmap and Strategic Re-alignment workshop should place the highest priority on sub processes related to Home Area Network (HAN) services, access and utilization of data, and education of customers.  Ms. Harris noted that Oncor, CenterPoint, AEP, TNMP, and PUCT are conducting interviews for the Texas HAN Development Oversight Coordinator (DOC).  Ms. Harris described a successful HAN for Texas and the objectives of the HAN DOC.     
Emerging Issues/Critical Upcoming Events/ Other Business
Jackie Ashbaugh observed the Market Notice that was distributed on 10/01/2010 regarding general changes to retail extracts and reminded Market Participants that the changes are to be implemented 11/01/2010.  She noted that a Market Notice will be distributed on 10/15/2010 regarding deployment of the Extracts Subscriber and that implementation is scheduled for 11/15/2010.           
Adjournment

Mr. Patrick adjourned the meeting at 12:51 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


�HYPERLINK "http://www.ercot.com/calendar/2010/10/20101013-RMS"��http://www.ercot.com/calendar/2010/10/20101013-RMS�. 
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