DRAFT
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, November 18, 2010 – 9:30am
Attendance
Members:

	Bailey, Dan
	Garland Power and Light
	

	Brod, Bill
	AES
	

	Burke, Tom
	Brazos Electric Power Cooperative
	

	Durrwachter, Henry
	Luminant
	

	Greer, Clayton
	Morgan Stanley
	

	Jackson, Alice
	Occidental Chemical Corporation
	

	Matlock, Michael
	Gexa Energy
	

	Morris, Sandy
	LCRA
	

	Ögelman, Kenan
	CPS Energy
	

	Torrent, Gary
	OPUC
	

	Wagner, Marguerite
	PSEG Texas
	

	Walker, DeAnn
	CenterPoint Energy
	


Guests:

	Bevill, Jennifer
	AEP
	

	Brandt, Adrianne
	Austin Energy
	

	Cochran, Seth
	Sempra
	

	Gedrich, Brian
	NextEra
	

	Franklin, Clifford
	Westar Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Goff, Eric
	Reliant
	

	Hammons, Daniela
	CenterPoint Energy
	

	Jaussaud, Danielle
	PUCT
	

	Jones, Brad
	Luminant
	

	Jones, Liz
	Oncor
	

	Jones, Randy
	Calpine
	Via Teleconference

	McKeever, Debbie
	Oncor
	

	Pieniazek, Adrian
	NRG Texas 
	

	Reid, Walter
	Wind Coalition
	

	Schwarz, Brad
	E.ON Climate and Renewables
	

	Siddiqi, Shams
	LCRA
	

	Soutter, Mark
	Invenergy
	

	Stephenson, Randa
	Luminant
	

	Wittmeyer, Bob
	
	

	Woitt, Wes
	CenterPoint Energy
	


ERCOT Staff:

	Adams, John
	
	

	Albracht, Brittney
	
	

	Boren, Ann
	
	

	Hobbs, Kristi
	
	

	Landin, Yvette
	
	

	Levine, Jonathan
	
	

	Mereness, Matt
	
	

	Sills, Alex
	
	Via Teleconference

	Teixeira, Jay
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Chair Sandy Morris called the meeting to order at 9:37 a.m. 
Antitrust Admonition
Ms. Morris directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
Approval of Draft PRS Meeting Minutes (see Key Documents) 

September 23, 2010
October 4, 2010

October 21, 2010

Clayton Greer moved to approve the September 23, October 4, and October 21, 2010 PRS meeting minutes as posted.  Henry Durrwachter seconded the motion.  The motion carried unanimously.

Urgency Votes (see Key Documents)
Ms. Morris reminded Market Participants that urgency items are a possibility for the December 16, 2010 PRS meeting; Kristi Hobbs added that as of December 1, 2010, the revision request process reverts back to a 21-day comment period, that Nodal Protocol Revision Requests (NPRRs) are eligible for Urgent status, and that items will no longer be subject to a formal CEO Review process.  
Technical Advisory Committee (TAC) and ERCOT Board of Directors (ERCOT Board) Reports (see Key Documents)
Ms. Morris reported the TAC remand of NPRR275, Clarify QSE’s Ability to Make Changes to Ancillary Service Resource Responsibility In Real Time, to PRS.
NPRR275
Ann Boren recommended an administrative correction to NPRR275.

Mr. Greer moved recommend approval of NPRR275 as endorsed by the Wholesale Market Subcommittee (WMS) and as revised by PRS.  Kenan Ögelman seconded the motion.  Marguerite Wagner requested that 9/22/10 PSEG TX comments be incorporated for the validation of the deliverability of Ancillary Services from Resources for the next Operating Period; and expressed concern that without the amended language, the validation period is unclear.  Mr. Greer stated his understanding that the definition of deliverability is being addressed in a separate forum; Ms. Wagner withdrew her request.  Eric Goff offered that it is unknown how ERCOT will validate the deliverability of Ancillary Services except for the Hourly Reliability Unit Commitment (HRUC), and suggested that it might be specified that HRUC is being used and not Real-Time, as HRUC would specify the study period, which is the remainder of the day.  Mr. Greer withdrew the motion.
Mr. Greer moved to recommend approval of NPRR275 as amended by the 11/16/10 Nodal Advisory Task Force (NATF) comments and as revised by PRS.  Mr. Ögelman seconded the motion.  The motion carried with two abstentions from the Consumer and Investor Owned Utility (IOU) Market Segments.
TAC Committee Structure Review (see Key Documents)
Encourage the Posting of Comments Seven Days In Advance of a Meeting

Ms. Morris reiterated the TAC request that PRS consider the development of a deadline requirement for the posting of comments.  Mr. Greer expressed concern that comments not posted seven days prior to a meeting would instead be presented at the meeting.  Ms. Morris offered that comments are best made in writing, and that while discussion should be encouraged at PRS, should the comment period be closed at seven days prior, response comments would likely be forming in the intervening days and would not come to light until the meeting.  

Mr. Durrwachter opined that a seven day deadline is arbitrary and would not be beneficial at the subcommittee level, adding that organizations’ Subject Matter Experts (SMEs) frequently cannot be consulted in time to conform to a seven day deadline.  Market Participants discussed that comments generate other comments, and that a comment deadline would be difficult to enforce.

Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
Troy Anderson provided a Business Integration (formerly Project Management Office) update and reviewed a draft of the merged 2011 Nodal PPL, as well as options for target delivery dates for stabilization release groups.  Mr. Anderson noted that each release group will likely have a focus area; that Market Participants will be asked to suggest Nodal parking deck items as potential stabilization items in discussions at December 2010 and January 2011 subcommittee meetings; and that it will incumbent upon ERCOT Staff to opine as to which release group might best accommodate a parking deck item.  
Market Participants discussed that a number of workarounds are labor intensive and not suitable for long-term use, and suggested that Mr. Anderson should capture in the tracking document information about workarounds and the desirability of correction by system change; whether the entire list of defects would be included in the tracking document; that a column indicating even the broadest cost estimates would be helpful in ranking items; and that is would be helpful to have a plan for how Market Participants will be engaged in the process.  Mr. Anderson noted his intent to include the defect list in the document, though there remains to be some determination as to which elements may be placed in the public domain; that he welcomes input as to how to adequately involve and notify Market Participants regarding defect corrections; and that the level of interaction achieved during market trials should not end with Nodal Go-Live.  

Mr. Anderson also noted that ERCOT will make an effort to highlight in the document where it is believed additional information or a source document is needed to flesh out requirements; that Impact Analyses are already in development for known Critical items; and that ERCOT will offer another draft for Market Participant consideration at the December 16, 2010 PRS meeting.

Review Recommendation Reports, Impact Analyses and Cost/Benefit Analyses (CBAs) (see Key Documents)
There were no Recommendation Reports, Impact Analyses, or CBAs for review.

Review of NPRR Language (see Key Documents)
NPRR190, Clarification of Resource Definitions and Resource Registration of Self-Serve Generators for Reliability Purposes.  

Alice Jackson moved to table NPRR190.  Mr. Goff seconded the motion.  Ms. Jackson noted that a conference call was held to discuss Market Participant concerns regarding NPRR190, and that additional analysis and discussion is needed regarding registration requirements and the implications of the use of the term “Resource” in NPRR190.  The motion carried unanimously.
NPRR264, Clarification of Nodal Protocol Requirements for Generators With Multiple Points 

Walter Reid noted that ERCOT’s presentation of the results of the Competitive Renewable Energy Zone (CREZ) Reactive Study is pending, and requested that NPRR264 be tabled to allow additional time for ERCOT and Market Participants to develop a solution.
Mr. Durrwachter moved to table NPRR264 for one month.  Mr. Ögelman seconded the motion.  The motion carried unanimously.

NPRR283, Clarification of PCRR Allocation Eligibility

Ms. Morris noted that NPRR283 remains at WMS pending information from ERCOT and the Public Utility Commission of Texas (PUCT) regarding the process for determining eligibility for, amount of, and duration of Pre-Assigned Congestion Revenue Rights (PCRRs.)
NPRR287, Real-Time Market Price Delivery Consistency 

Matt Mereness requested that NPRR287 remain tabled, as ERCOT continues to investigate options for the display of Real-Time Market (RTM) prices several seconds following the completion of each Security Constrained Economic Dispatch (SCED) run; and that it might be possible to enhance webservices to a point exceeding telemetry times.
Mr. Goff noted that Inter-Control Center Communication Protocol (ICCP) is available to Market Participants that choose to spend the money, and that NPRR287 is no longer needed.  Adrianne Brandt stated that the focus of activity now is the development of technology that creates a level playing field; and that as NPRR287 only removes ICCP availability from QSEs, it is no longer needed.  Mr. Mereness reiterated that ERCOT is bringing a solution that might be as fast as ICCP, but if not, the policy issues will remain to be addressed.  
Market Participants expressed concern for impacts to systems that were built in the anticipation of receiving Locational Marginal Prices (LMPs) via ICCP.  Seth Cochran expressed concern that ICCP delivery poses a significant barrier to market entry for small Entities, due to required Supervisory Control and Data Acquisition (SCADA) links and reoccurring charges.  Mr. Goff countered that ICCP is only a communication protocol; doesn’t require installation of an Energy Management System (EMS); and is now available to anyone.  Market Participants discussed that the current language applies pressure to seek a solution.  Mr. Ögelman moved to table NPRR287 for one month.  Tom Burke seconded the motion.  The motion carried unanimously.
NPRR289, Clarify Use of Raise/Lower Block Status Telemetry

Market Participants discussed that the proposed language changes the way Raise/Lower Block Status is used and might require additional discussion; that some facilities may use the status blocks for non-emergencies; and that the language is part of the Real-Time expectations document discussed at NATF.  Alex Sills noted that NPRR289 is in response questions raised during Nodal market trials and documents when the status flags should be used and the implications of using them.  Randy Jones questioned the use of the term “crisis” and asked how applicable the language would be for Combined Cycle units moving between configurations.     

Mr. Goff moved to refer NPRR289 to WMS.  Mr. Greer seconded the motion.  Mr. Sills opined that the language is not applicable to Combined Cycle units in transition or to any scheduled plant blocks, and should only be used in dire circumstances due to the Real-Time implications.  The motion carried unanimously.
NPRR291, Reduce the Comment Period for NPRRs and SCRs

Ms. Hobbs noted that NPRR291 is the result of discussion regarding the structure of TAC and reduces the initial comment period for NPRRs and System Change Requests (SCRs) to 14 days.  

Mr. Greer moved to recommend approval of NPRR291 as submitted.  Mr. Ögelman seconded the motion.  The motion carried unanimously.

NPRR292, Add Key Provisions of RPG Charter to Protocols

Mr. Durrwachter noted that the Planning Working Group (PLWG) was charged with moving intact pieces of the Regional Planning Group (RPG) charter into the Nodal Protocols, so that the language might then be altered via established stakeholder processes.  Mr. Durrwachter also noted that several parties have filed comments to delete portions of the charter language from NPRR292, and opined that while various recommendations might have merit, it would be premature to make such removals without discussion by the appropriate stakeholder groups. 
Mr. Durrwachter moved to recommend approval of NPRR292 as submitted.  Bill Brod seconded the motion.  Mr. Greer opined that WMS should first review the economic planning criteria issues.  Ms. Wagner reviewed the 11/15/10 PSEG TX comments to NPRR292.  Market Participants expressed confidence that there is a commitment to review the economic planning criteria and discussed that the RPG charter should be moved into the Nodal Protocols intact and as soon as possible so that interested parties may submit revision requests to address modifications.  Mr. Reid supported moving the charter into the Nodal Protocols intact so as to advance revisions at the will of Market Participants.  
Liz Jones advised Market Participants that the decision to engage in a two step process – to insert intact language, and then make revisions – was the result of thoughtful discussion by the PLWG as to how to organize a multitude of disparate documents, and encouraged Market Participants to be mindful of the work of the PLWG and refer discussions of merits to the appropriate groups.  The motion carried with two objections from the Independent Generator and Independent Power Marketer (IPM) Market Segments.
NPRR294, Texas SET 4.0 Including: Acquisition and Transfer of Customers From One REP to Another; Meter Tampering Transactional Solution

Jennifer Frederick noted that new requirements have been identified for Texas Standard Electronic Transaction (Texas SET) 4.0 and requested that NPRR294 be tabled to allow time to incorporate necessary revisions.

Mr. Greer moved to table NPRR294.  Mr. Ögelman seconded the motion.  The motion carried unanimously.

NPRR295, Synchronization of Protocol for Generation Resource Designation as Mothballed or Decommissioned

Mr. Greer moved to recommend approval of NPRR295 as submitted and to forward NPRR295 and its Impact Analysis to TAC.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

NPRRs /SCRs with CEO Determination of “Not Needed for Go-Live” (see Key Documents)
Prioritization

NPRR260, Providing Access to MIS Secure Area to MIS Registered Users

Ms. Boren proposed the addition of the acronym for Independent Market Information System Registered Entity (IMRE).
Mr. Greer moved to endorse and forward the 10/21/10 PRS Report as revised by PRS and the Impact Analysis for NPRR260 to TAC, and to assign NPRR260 a priority of Medium.  Mr. Brod seconded the motion.  The motion carried with one abstention from the Independent Generator Market Segment.  

NPRR282, Dynamic Ramp Rates Used in SCED

Mr. Goff moved to endorse and forward the 10/21/10 PRS Report and Impact Analysis for NPRR282 to TAC, and to assign NPRR282 a priority of Critical.  Mr. Greer seconded the motion.  The motion carried unanimously.

SCR760, Recommended Changes Needed for Information Model Manager and Topology Processor for Planning Models

DeAnn Walker moved to recommend a priority of Critical for SCR760, and to endorse and forward the 11/11/10 ROS Report for SCR760 to TAC.  Ms. Brandt seconded the motion.  Mr. Greer expressed concern regarding the implementation of SCR760.  Mr. Anderson noted that an Impact Analysis is in development; Ms. Hobbs added that the Impact Analysis would likely not be available seven days before the December 6, 2010 TAC meeting.  The motion carried with three abstentions from the Consumer, Independent Generator, and the IPM Market Segments.

Language Consideration

NPRR290, ERCOT Publication of DAM PSS/E Files

Market Participants requested an update regarding ERCOT’s ability to post the Day-Ahead Market (DAM) data files in Power System Simulation for Engineering (PSS/E) format.  Mr. Mereness reviewed three options, their benefits, and impacts, if any.  

In Option 1, ERCOT would continue manual PSS/E postings as-is until outside vendor(s) can consume Common Information Model (CIM) file and translate to PSS/E format for interested QSEs.  Option 1 would have minimal costs to support part-time for the coming weeks or months until tools are available to the market; has naming and operational alignment with Network Operations Model and the CIM file holds more key data that PSS/E files; and incremental changes to the model are also in CIM format, so QSEs can consumer difference and produce updated PSS/E models before the DAM runs.  
Option 2 would leverage Siemens Topology Processor to create PSS/E files with model postings, and would have medium impacts, as it would potentially require some Siemens work, automation, and new posting mechanics.  
In Option 3, the vendor would enhance and productionize the ABB exporter to create files with every DAM solution; every DAM posting would be daily and include outages, but the file would be posted after-the-market.  Impacts for Option 3 would be significant, as vendor development is needed.  

Market Participants discussed the possibility of using the Siemens topology processor to produce weekly model files in PSS/E format, and alter DAM posting of Outages to be PSS/E compliant to allow Market Participants to merge model files with Outages more easily; this proposal was characterized as Option 4.   Mr. Mereness noted that without NPRR290, ERCOT can continue for a short time to bridge the process via the manual workaround, not on a daily basis, but rather whenever there is a model load.  
Mr. Burke moved to table NPRR290 for one month; direct ERCOT to implement the manual workaround based on the model load schedule as done in Nodal market trials and as resources allow; and to provide estimated costs for the various options for implementation.  Dan Bailey seconded the motion.  Mr. Mereness clarified that the manual workaround is not employed daily, and that that per the motion, the practice employed during market trials would continue, in that each time ERCOT makes a model load, at some point a PSS/E file will be issued, but not necessarily the same day.  The motion carried unanimously.
NPRR293, Requirement to Post CRR Option and Obligation Quantities Cleared in DAM or Taken to Real Time

Ms. Stephenson noted that a separate NPRR would be filed to address the posting of Point-to-Point (PTP) Options in Real-Time, so as not to halt to progress on the posting of PTP Obligations.  It was discussed that the item would not be implemented in time for the December 1, 2010 Nodal Go-Live; that the posting should be tied to the DAM process, rather than a specific time, in the event that the DAM is delayed; and that the title and description of NPRR293 should be revised.  Mr. Anderson reviewed priority designations.

Mr. Durrwachter moved to recommend approval of NPRR293 as amended by the 11/17/10 Luminant Energy comments and as revised by PRS; to assign NPRR293 a priority of High; and to forward NPRR293 to TAC.  Mr. Brod seconded the motion.  The motion carried with one abstention from the Independent Generator Market Segment.

Other Business

Ms. Walker asked why terms such as “CEO determination” continue to be used, as it presumed that nothing further will be deemed needed for Nodal Go-live.  Ms. Hobbs reminded Market Participants that the Zonal Protocols remain in effect and call for the determination; that the Nodal Protocols will become effective on December 1, 2010; and that the Nodal Protocols lack such requirement. 

Adjournment

Ms. Morris adjourned the November 18, 2010 PRS meeting at 12:30 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/11/20101118-PRS" �http://www.ercot.com/calendar/2010/11/20101118-PRS� 
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