Revised ERCOT Impact Analysis Report


	NPRR Number
	293
	NPRR Title
	Requirement to Post PTP Obligation Quantities Awarded in DAM (formerly “Requirement to Post CRR Option and Obligation Quantities Cleared in DAM or Taken to Real Time”)

	Impact Analysis Date
	December 10, 2010

	Cost/Budgetary Impact
	Approximately $2k per month for a manual posting process until such time the process can be automated.
ERCOT estimates the cost of automation will be less than $50k. 

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	The interim solution is to implement the posting as a manual process.

	ERCOT Staffing Impacts (across all areas)
	Approximately 1 hour per day for one Full Time Equivalent (FTE). 

	ERCOT Computer System Impacts
	None, for the manual process. 
The CDR (Current Day Reports) and MIS (Market Information System) systems will be impacted when the manual process is automated. 

	ERCOT Business Function Impacts
	ERCOT will implement a daily manual process to post the quantities of Point-to-Point (PTP) Obligations awarded in the Day-Ahead Market (DAM).

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Automate the daily manual posting of quantities of Point-to-Point (PTP) Obligations that were awarded in the Day-Ahead Market (DAM).



	Evaluation of Interim Solutions (e.g., manual workarounds)

	The proposed approach is an interim solution.


	Feasibility of Implementation

	Impact on Resource Availability:  There will a temporary resource impact until such time the manual posting can be automated. 
Impact to Other Projects:  N/A


	Comments

	Please see 12/10/10 ERCOT comments filed separately. 
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