Draft Guidelines for Creation/Modification of Planning Guides

Initial Draft - 2010/12/6

Introduction

As the Planning Guides are being created from various existing documents, there has been some on-going confusion about what planning-related issues need to be covered in the ERCOT Planning Guides, versus the ERCOT Protocols or in various Procedures documents.  These Guidelines are intended to provide clarification and structure to that discussion.  

General

Both the Protocols and Planning Guides are “binding documents” so any requirements that are intended to be binding on any entity should be included in one of these documents and not in working group procedures.  The Planning Guides should not generally include educational information or general discussions that are not intended to be binding on one or more entities.  
Requirements should not be duplicated between the Protocols and the Guides.  Requirements that are identical to PUCT rules, or NERC or TRE Standards also should not be included; however, requirements that are similar but stricter than these already-binding requirements may be included.  
Protocols
In general, any high-level policy issues affecting a broad cross-section of Market Participants or that affect some market (sub)segments for the benefit of other market (sub)segments should be included in the Protocols rather than Guides, as well as any issues, criteria, and/or processes that may be of particular interest to regulators.  

Working Group Procedures

Any procedures that are used by a working group to guide the activities of the group, but which are not binding on individual members of the group, should be included in a separate procedures document for that group rather than the Planning Guides.   

Planning Guides 
The Planning Guides may include details about processes or reports, specific technical requirements and high-level procedures related to the planning function.  The Planning Guides should not include detailed procedures of working groups.  The Planning Guides should include requirements to collect and to respond to data requests, any requirements to participate in working groups, and any guidance on the types of requirements that may be included in the detailed procedures or in particular data submissions and any related posting requirements, but should not generally include detailed descriptions of data requests or submissions (no descriptions of particular fields in databases/spreadsheets, etc.).  
Operating Guides

In general, requirements should not be duplicated between the Operating Guides and the Planning Guides.  If the issue in question is primarily an operating timeframe issue, it should be in the Operating Guides and if it is in the planning horizon, it should be in the Planning Guides.  If it could go either way, but it is already in the Operating Guides, it should stay there.  
Data Request/Submission Instructions

Requirements for specific data submissions (formats of spreadsheets, specific data items requested, definitions of data items, etc.), particularly those things that may change in each different request iteration, should not be included in Protocols or Planning Guides but can be made in each separate request.  Any items such as this should be retained and posted as appropriately.   
�Note – I volunteered to take a shot at writing these up, based on our discussion at the last meeting.  I am fairly certain that this is incomplete and there may be unintended consequences of a strict adherence to these guidelines.  But hopefully this will provide a starting point for our discussion at the next PLWG meeting.





