2.3.3.  Recommendations for TAC Organization of Emerging Technologies Issues

As discussed above, numerous challenges exist to ensuring that ERCOT is sufficiently prepared to resolve integration challenges associated with emerging technologies.  The significant efforts devoted to nodal market implementation, the increased level of activity associated with CREZ development, the normal workload of a robust generation interconnection process, day to day system planning and operations functions, and support for the myriad issues resolved through the stakeholder process already challenge available ERCOT resources.  Likewise, the ERCOT stakeholder process is also focused on the same set of challenging issues while market participants also must tend to their core business functions.

An additional challenge to framing and resolving emerging technologies issues in the existing ERCOT stakeholder process is that many of the issues are not yet ripe for consideration in the Revision Request process which is the primary process by which issues are addressed by stakeholders.  Issues addressed by stakeholders outside the Revision Request process typically fall to one or more of the many working groups or task forces under the TAC and there is not a robust system for tracking such issues development or resolution.

The four recommendations outlined below are designed to create a process through which stakeholders can raise emerging technologies issues to be prioritized, framed, studied, resolved, tracked, and communicated to policy makers and decision makers.  Although the proposed process is modeled on the existing Revision Request process, it is not intended to be duplicative.  Rather, the process is intended to be used for issues which may not yet be ripe for the Revision Request process or which may be resolved by means other than a Revision Request.  For emerging technologies issues which are being resolved through the Revision Request process, the process outlined below simply provides a means of organizing, tracking, and communicating such issues as they relate to the full scope of emerging technologies integration activities for the benefit of the policy makers and decision makers who guide ERCOT’s full emerging technologies integration efforts. 

2.3.3.1.  Recommendation 1:  Revise and Expand the Scope of and Rename the RTWG

For the same reasons that the stakeholder effort to develop a renewable technologies integration plan evolved into a broader emerging technologies integration plan, the RTWG recommends that the scope of the Renewable Technologies Working Group be expanded to include all emerging technologies and that the working group should be renamed the Emerging Technologies Working Group (ETWG).  Many of the core issues presented by a number of emerging technologies are similar in nature to those posed by renewable technologies: variable or limited energy output; forecasting issues; and the introduction of new uncertainties into system planning and operations functions, among others.  Because so many of the issues are similar or interrelated, it makes sense to take them up together under a single umbrella and utilize the same process to address them.

2.3.3.2.  Recommendation 2:  Place the new ETWG under WMS

While a majority of RTWG participants favor placing the new ETWG under a standing TAC subcommittee such as the Wholesale Market Subcommittee (WMS), a minority of participants prefer to leave the repurposed working group under the TAC.

Proponents of moving the ETWG under a TAC subcommittee note that the lack of voting structure within the working group requires that certain issues be elevated to a voting body for resolution and that many such decisions may not be ripe for deliberation by the TAC.  Opponents of the recommendation argue that WMS, or any other TAC subcommittee, may be too narrowly focused for all of the issues which could arise and that TAC, as a higher level body with a broader scope, is better suited to address the range of issues which may arise.

Opponents of the recommendation to move the ETWG under a TAC subcommittee also note that many of the issues explored by the ETWG will likely not be “wholesale market” issues but rather may best be addressed by any number of stakeholder groups which fall under other TAC subcommittees.  Proponents of the recommendation counter that such a condition is no different than the scope of work performed by RTWG today where the bulk of work on emerging technologies issues is performed in various working groups under various subcommittees and the RTWG primarily serves to organize, track, and communicate the issues.  This work can be done, proponents argue, under the guidance of any of the TAC subcommittees, although WMS or ROS are the obvious candidates.

2.3.3.3.  Recommendation 3:  Improve ET Issues Tracking System

Since the RTWG began identifying and tracking renewable and emerging technologies issues, 71 discrete issues have been identified and tracked on the RTWG Issues List, which has been presented quarterly to the TAC, ERCOT Board, and PUCT.  For the issues which were addressed through the Revision Request process, a complete and transparent record of discussions, comments, votes, and final disposition are available on the ERCOT website.  For the remaining issues, however, whether deliberated in the RTWG or other TAC subgroups, it can often be difficult to construct a complete record of deliberations as issues can be raised in multiple forums and documents related to the discussions are posted, if at all, on scattered calendar pages of the ERCOT website.

In order to facilitate the development of a more complete and organized record of ERCOT and stakeholder activities related to emerging technologies integration efforts, the RTWG recommends that a more defined process be utilized for this purpose.  A process modeled on the existing Revision Request process would have the benefits of being familiar to stakeholders, providing uniform treatment of all issues, centralized storage of documentation, and enhanced transparency of issues deliberations and accessibility of information related to the issues. 

The Emerging Technologies Issues process would function similar to the Revision Request process.  Draft forms to facilitate this process are included in Appendices 6.1 and 6.2.  Any interested party could file an ET Issue Submission Form.  Any interested party could file an ET Issue Comment Form.  The ETWG could be charged with periodically updating the status of ET Issues using the ET Issue Tracking Form.  This would enable a periodic compilation of the status of all issues, similar to Section 3 of this document.  Additionally, the quarterly reports produced for the TAC, Board, and PUCT could easily be compiled from the tracking forms.

2.3.3.4.  Recommendation 4:  Provide ERCOT Staff Support for ETWG Activities

Implementation of the formalized ET Issues submission, comment, and tracking system would require resources beyond the abilities of the volunteer stakeholder process.  Like the existing Revision Request process, the processing, distribution, and posting of the documents would require the allocation of some ERCOT resources, likely the Market Rules staff who currently manage the Revision Request process.  Additionally, the participation of ERCOT subject matter experts may be utilized by the ETWG on as as-needed basis.  This will ensure emerging technologies issues which may impact ERCOT are addressed in a coordinated, timely manner.

