
	ERCOT Retail Client Services 

	Event Description:  TDTWG     Web Ex  14:00 to 16:00
	Date:  November 3,  2010
	Completed by:  J. Rudd 

	Attendees: Johnny Robertson – TXU (Chair), Isabelle Durham – CNP, Scott Coughran – TNMP, Jim Lee –Direct, Dave Farley – ERCOT, Tim Ebbers – ERCOT, Trey Felton - ERCOT, Jim Rudd – ERCOT, Tracy Richter - ERCOT


	Summary of Event:

	· Johnny R.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Tim Ebbers - ERCOT System Instances (Outages and Failures) - review
See key docs.

Small discussions for clarifications, but no major questions/issues with report.

Question regarding three unplanned outages yet still meeting the performance metric.

Isabelle asked if date was set for root certificates that must be installed (regarding the notices about 2048

     bit RSA keys).

Tim indicated no set date, but first date for certificates is November 13.

Tim stated if anyone had questions, call ERCOT to get answers.

     Once we build knowledge base regarding these, it should be smooth going forward.

· Trey Felton – Review 2011 SLA and MarkeTrak performance.

See key docs.

Noted SLA has not changed much over the past three years.

The only change has been outage windows.

Johnny stated he didn’t have much knowledge of nodal and MIS and if that would affect SLAs.

Isabelle stated she also had questions regarding nodal and SLAs.

Trey covered high level information first, and stated more detail regarding nodal to follow during the 

    presentation.

Johnny asked about MarkeTrak “core hours”.

Trey stated business hours are 8:00 AM – 5:00 PM, and MarkeTrak core is 7:00 AM – 7:00 PM.

Isabelle asked about weekends. Do core hours count on weekends?

Trey stated it is M-F only, plus 8:00 – 12:00 (noon) on Saturday.

Johnny stated that at a Nov 10 PUCT meeting, there may be a new idea of business days and business

     hours.

    Change would be 7:00 AM – 8:00 PM Monday – Saturday. However, only for AMS meters (MVIs,
        Switches, Reconnects, and any Marketrak associated with AMS provisioned ESIIDs).

Trey indicated ERCOT is aware of this, but waiting to hear more before changes are made.

Trey discussed the confusion regarding changing hours each weekend (15, 12, 36 hour outages).

     The 2011 SLA for the first half of 2011 will be 15 hours each weekend regardless of the weekend.

     Will visit again after the first half of the year to see if changes need to be made.

Discussion about if the PUCT meeting results in change, MarkeTrak “core hours” will have to be 

     Changed as well.

General discussion regarding availability numbers.

Dave F stated we should report total availability: Gross availability – outages = total availability.

     Use those numbers to report SLA performance benchmark.

     Use synthetic transactions for actual performance of individual components

Any details needed will be reported and discussed at RMS.

Johnny asked about ERCOT not utilizing release windows in 2011. 

Trey stated that it was through nodal stabilization. No releases for first half of year.

     At that time, we’ll know how nodal is and see if outage windows/SLA needs to change.

Johnny stated this was very important and needed to be made clear.

Trey stated 15 hours definite for first half of 2011 due to nodal stabilization. No releases.

Isabelle asked if ERCOT would support IE 8 after nodal stabilization (third quarter of 2011).

     Discussed digital certificate and MarkeTrak issues with IE 8.

Trey stated that IE 8 was not as big an issue as Windows 7.

Isabelle asked if this can be discussed to ensure third quarter 2011 support.

     Stated they’ve been using IE 7 due to issues with IE 8.

Dave F stated nothing rolling out until after nodal stabilization

     No resources at this time to work on IE 8 compatibility.

· NAESB 1.9 Discussion.

See key docs.

Debbie McKeever not present.

No discussion regarding NAESB 1.9.

· Johnny/ All - RMS Update.

Johnny to work offline.

                Some discussion regarding files for market metrics.

· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Review 2011 SLA – Trey F.

· Set up 2011 Web Ex – Jim R.

Future Agenda Topics:    

· RMS Update
· 2011 Draft SLA 
2010 Meeting Dates:
· December 1, 2010 Face-to-Face



	Hot topics or ‘At Risk’ Items:

	·  


