DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, October 12, 2010 – 1:00 p.m.
Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy Company
	

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Patsel, Dawn
	First Choice Power
	

	Riordon, Ken
	LCRA
	

	Seymour, Cesar
	SUEZ
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska Power Services
	

	Trevino, Melissa 
	Occidental Chemical Corp.
	Via Teleconference


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	

	Echols, Ed
	Oncor
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	

	Patrick, Kyle
	Reliant
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Scott, Kathy
	CenterPoint Energy
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Day, Heather
	
	Via Teleconference

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Tucker, Don
	
	

	Wattles, Paul
	
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Debbie McKeever called the meeting to order at 9:31 a.m. and reviewed alternate representative designations.
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
There were no changes to the agenda.
Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Michelle Trenary moved to approve the September 14, 2010 COPS meeting minutes as posted.  Cesar Seymour seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Kyle Patrick reviewed highlights of the October 7, 2010 TAC meeting, and noted that TAC requested that the Protocol Revision Subcommittee (PRS) develop procedures for a briefer comment period.  Ms. McKeever added that a majority of comments are provided late in the comment period or not in advance of meetings.
Retail Market Subcommittee (RMS) Meeting Update
Mr. Patrick reviewed highlights of the September 15, 2010 RMS meeting.
TAC Subcommittee Structure

Ms. McKeever requested that Market Participants provide input regarding the COPS meeting schedule.  Market Participants discussed that COPS need no longer to meet immediately before RMS; that no subcommittees have exactly the same ERCOT Staff resources, and that concurrent meetings might be considered; that the workload for COPS is likely to increase immediately after Nodal Market Go-Live; and that the current governance structure does not lend itself to emergency changes in the event of market failure.  Market Participants requested that COPS not meet the first week of the month; Harika Basaran preferred to not meet the second Tuesday of the month.
2011 Calendar for COPS

Ms. McKeever reported that COPS will be retained for 2011.  Mr. Patrick noted that holding COPS in the morning and RMS in the afternoon of the same day had been discouraged.  Ms. McKeever added that she requested that COPS not meet on Mondays or Fridays, but that considerations might be given to working groups meeting the afternoon following a morning session of the subcommittee.
ERCOT Updates (see Key Documents)

2010 Market Operations (MO) Financials

Heather Day provided a MO projects financial overview and noted the addition of two projects for the information of COPS, as the projects are being managed in the MO portfolio: Project 10052_01, Settlement System Upgrade, and Project 10055_01, AMS Performance Improvements.

Review of Draft Non-Opt-In Entity Distributed Generation (NOIE DG) Reporting Form
Don Tucker presented the NOIE DG reporting form for discussion and input.  Mr. Tucker noted that the form was created based on the Commercial Operations Market Guide and the Nodal Protocols; that the Load Zone will provide location; and that the nameplate rating in MW will be for each unit, rather than an aggregation.  Mr. Tucker added that EROT will perform aggregation based on the data received; that ERCOT is being asked to evaluate the threshold and therefore requires unit-specific data, unless Entities will aggregate only units with the same nameplate ratings.  Harika Basaran suggested that it be made clear that units of different ratings should not be aggregated.  
Market Participants discussed that units larger than 200kW might provide nameplate data; that ranges of ratings might be provided, and that the ranges might be smaller as the MW go higher; and requirements for reporting energy exported to the grid.  Mr. Tucker noted that only units that can export to the grid will be included in the report; and that he would distribute the draft reporting form to the COPS listserv with a request for further comment.  Ms. McKeever noted that the form would be considered at the November 9, 2010 COPS meeting.

Data Aggregation and Market Extracts 
Mr. Tucker and Jackie Ashbaugh reviewed data aggregation and market extract information.  Ms. Ashbaugh noted that there are no changes to certified data, but rather to the dimensional data that is used to map the data from the station to the Settlement point; and directed Market Participants to the ESI ID Join Diagram available at: http://www.ercot.com/services/mdt/userguides/#ret.  Ms. Ashbaugh noted that mapping would work the same for non-retail, if the points have a station assignment.  

Ms. Ashbaugh reported that extracts will not overlap, and that Operating Days, beginning December 1, 2010, will use the Day Ahead Market (DAM) Market Operating Day Extract (MODE) and Certified Operating Day Extract (CODE) and Real-Time Market (RTM) MODE and CODE.  It was discussed that on October 15, 2010, a 30-day Market Notice would be issued for extract subscription go-live, and that any Market Participants wishing to receive any Settlement extracts will have to be subscribed; and that subscription requests are for the company and are not person-specific.  
Ms. Ashbaugh reminded Market Participants that the Market Information System (MIS) would be brought online late in the day on October 12, 2010 and would be connected to the production environment; that stakeholders will not have access to market trial data; and that the ERCOT Market Information List (EMIL) provides a list of available extracts and first run dates.  Ms. Ashbaugh noted that a Market Notice would be sent when the cut-over to the MIS user interface and External Web Services (EWS) Get Report function are available in ERCOT’s production environment.  

Market Participants expressed appreciation for the presentations and noted improved confidence in Nodal Go-Live as a result of transparency.  Ms. Ashbaugh noted that all information has been communicated via various stakeholder forums and trainings, and encouraged Market Participants to contact ERCOT Staff with any additional questions.  

Nodal Update (see Key Documents)
Jim Galvin provided a Nodal Project update and opined that the flow of information during recent test periods has been much improved and robust and complimented the efforts of ERCOT Staff, the Nodal Advisory Task Force (NATF), and Market Participants for improved and thorough testing efforts.  Mr. Galvin added that the Nodal market trials process has been remarkably transparent, and that he would continue to provide Nodal Project updates at the pleasure of COPS leadership.  Ms. McKeever requested that Mr. Galvin continue providing updates, and offered that Market Participant confidence in the Nodal Market has improved as ERCOT Staff has demonstrated the ability to handle issues arising in Nodal market trials.
Nodal Protocol Revision Request (NPRR) 278, Emergency Interruptible Load Service (EILS) Modifications to Correct Self-Provision Settlement Equations, to Accommodate Advanced Metering Infrastructure, and other Clarifications
Paul Wattles and Mandy Bauld requested that NPRR278 be considered at the November 9, 2010 COPS meeting, as the proposed language is intended to correct Settlement equations that currently result in inequality for Qualified Scheduling Entities (QSEs) providing EILS through self-provision.  

Working Group/Task Force Updates (see Key Documents)

SEWG
Mr. Galvin reviewed recent SEWG activities.
2011 Service Level Agreement (SLA) Review 

Consideration of the 2001 SLA was postponed to the November 9, 2010 COPS meeting.

COPS Communication Working Group (CCWG)

Ms. Trenary reviewed recent CCWG activities and presented revision request language for COPS consideration.

Commercial Operations Market Guide Revision Request (COPMGRR) 022, Updating Section 10, Extracts and Reports
Tony Marsh moved to recommend approval of COPMGRR022 as recommended by CCWG in the 10/5/10 CCWG Report and as revised by COPS.  Jim Lee seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Profiling Working Group (PWG)
Ernie Podraza reviewed recent PWG activities and recognized Carl Raish for his efforts in Load research, opining that improvements in Unaccounted For Energy (UFE) are due in part to the work of Mr. Raish.  Regarding Public Utility of Texas (PUCT) Project No. 36150, Issues Related to the Disaster Resulting from Hurricane Ike, Mr. Podraza reviewed related language currently in the Profiling Guide; noted the PWG opinion that the language was broad enough to not require altering, and requested that interested Market Participants send proposals for revised language addressing which party would direct the decision regarding exceptions to the PWG listserv.  Mr. Podraza added that he would bring a summary of ideas to the November 9, 2010 COPS meeting.
Load Profiling Guide Revision Request (LPGRR) 041, Distributed Generation (DG) to Sync with NPRR208 Language Effective on Nodal Go-Live – Urgent 
Lee Starr moved to recommend approval of LPGRR041 as submitted.  Rosemarie Abbouchi seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Market Advanced Readings and Settlements Task Force (MARS TF) 
Ms. Scott reviewed recent MARS TF activities; provided the latest Advanced Meter System (AMS) Meter installation statuses and totals; and noted that the October 26-27, 2010 Advanced Metering Implementation Team (AMIT) meeting is important.  Jennifer Frederick noted that the Texas Standard Electronic Transaction Working Group (Texas SET) had cancelled its October 26, 2010 meeting to accommodate the AMIT meeting.
Timeline for LSE File Delivery to ERCOT for Settlement

Ed Echols reported that by mid-November, Oncor will move to a next-day file delivery to ERCOT, rather than retaining its six-day delay schedule.  Mr. Echols noted that Oncor will provide ERCOT data updates throughout the day for a given trade day; and that no impacts to the market are anticipated.  Ms. Ashbaugh noted that during the transition, parties subscribed to the supplemental data extract will receive the extract from ERCOT for the transition days.  

Other Business 
2011 ERCOT Membership
Brittney Albracht reminded Market Participants that the date-of-record for 2011 ERCOT Membership is November 12, 2010.

December 2010 COPS Meeting

Ms. McKeever noted that the December 2010 COPS meeting might be rescheduled, and requested that Market Participants e-mail her with feedback.
Adjournment

Ms. McKeever adjourned the October 12, 2010 COPS meeting at 12:30 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/10/20101012-COPS" �http://www.ercot.com/calendar/2010/10/20101012-COPS� 
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