
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, September 15, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Calzada, Gricelda
	American Electric Power (AEP)
	

	Crabb, Tim
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Lopez, Joe
	HEB Grocery Co., LP
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Schwarz, Brad
	E.ON Climate & Renewables
	

	Scott, Kathy
	CenterPoint Energy
	


No proxies were assigned.
Guests:

	Bevill, Jennifer
	AEP Energy Partners
	

	Bilnoski, George
	CenterPoint Energy
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Echols, Ed
	Oncor
	

	Lee, Jim
	Direct Energy
	

	Landry, Jonathan
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct
	

	Rehfeldt, Diana
	TNMP
	

	Wendt, Del
	Oncor
	

	Wilson, Michael
	Tenaska Power Services
	


ERCOT Staff:

	Adams, Jack
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	Via Teleconference
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:34 a.m.

Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at this meeting.    
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Kathy Scott noted the misspelling of Andrea Couch and requested the 08/11/2010 RMS meeting minutes be revised. 
Joe Lopez moved to approve the 08/11/2010 RMS draft meeting minutes as revised by RMS.  Jason Armenta seconded the motion.  The motion carried unanimously.  
Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
COPS
Debbie McKeever reviewed the discussions at the 09/14/2010 COPS meeting.  She noted discussion of the Day-Ahead Market (DAM) settlement dispute process and that it is working as intended, and that settlement extracts are accurate.  With regard to Public Utility Commission of Texas (PUCT) Project 36150, Issues Relating to the Disaster Resulting from Hurricane Ike, COPS endorsed the development of Protocol language that would support ERCOT performing analysis for those instances in which extreme weather occurred.  Ms. McKeever reviewed the procedural history of discussions regarding the Load Profile Model Structure and noted that COPS voted to leave the current model as is.  Ms. McKeever stated that COPS endorsed NPRR253, CRR Balancing Account Invoice and Settlement and Billing Dispute Process, and the sunset of the Non-Opt-in Entity (NOIE) Distributed Renewable Generation (DRG) Task Force.        
TAC

Mr. Patrick noted that review of the TAC committee structure continues, and observed that discussions comprised of the pros and cons of the sunset of the Protocol Revision Subcommittee (PRS) and Commercial Operations Subcommittee (COPS), and the combination of various working groups and task forces.  
RMS Voting Items
Mr. Patrick noted that many responsibilities of the Retail Advanced Metering (RAMP) Task Force have been reassigned to the Texas Standard Electronic Transactions (TX SET) Working Group.  

Mr. Lopez moved to disband the RAMP Task Force.  Michael Matlock seconded the motion.  The motion carried unanimously.
RMGRR089 - Revisions for Texas Nodal Market Implementation (Part 3)

Sandra Tindall reviewed the 09/08/2010 CenterPoint Energy comments to RMGRR089 regarding the inclusion of a Spanish language version of the Letter of Authorization, and Market Participants discussed the addition of additional clarifying language.  

RMGRR090 - Revisions for Texas Nodal Market Implementation (Part 4), Impact Analysis

Ms. Tindall reviewed the 09/08/2010 ERCOT comments to RMGRR090.  Market Participants provided additional grammatical edits to section 7.5.1, Overview of Letter of Authorization for Historical Usage.         

Mr. Matlock moved to endorse RMGRR089 as amended by the 09/08/2010 CenterPoint comments and as revised by RMS, and RMGRR090 as revised by the 09/08/2010 ERCOT comments and as revised by RMS.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present for the vote.

Mr. Matlock moved to endorse and forward the Impact Analyses for RMGRR089 and RMGRR090 to TAC.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not present for the vote.

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force (MTTF)
Jonathan Landry noted that the MTTF last met on 09/09/2010 and reviewed a high level time line and the scope of System Change Request (SCR) 756, Enhancements to the MarkeTrak Application.  Mr. Landry noted that MTTF prioritized MarkeTrak Phase III enhancements as high, medium, or low, and determined that enhancements to the MarkeTrak Graphical User Interface (GUI) and the Application Programmatic Interface (API) would be placed into “release buckets” for implementation, similar to Phase II.  He noted that MarkeTrak Documentation is available at   http://www.ercot.com/services/client_svcs/mktrk_info. 
Market Advanced Readings and Settlements Task Force (MARSTF) and Advanced Metering Implementation Team (AMIT) Update
Ms. Scott noted that as of 08/31/2010 the Advanced Meter Current (AMC) total was 1,354,318, final settlement was 1,045,384, and that the true-up settlement was 662,789.  She noted that as of 08/31/2010 Oncor had installed 1,251,838 AMS meters, CenterPoint Energy had installed 570,647, and AEP had installed 73,123.  Ms. Scott noted that the total number of Advanced Meters installed was 1,895,608.  Ms. Scott observed that a “Deep Dive in the Roadmap and Strategic Re-alignment” was scheduled for 09/22/2010 through 09/23/2010 and would cover AMIT Projects 1 – 6, and 8.  Jennifer Frederick requested that ERCOT provide further information on why there have been a high number of estimates for advanced meters.         

Texas Data Transport Working Group (TDTWG)
Ms. Scott noted that at the last TDTWG meeting the group reviewed ERCOT system outages, MarkeTrak performance, and the most recent North American Electric Standards Board (NAESB) meeting.  She observed that there were few outages that affected service levels, and that overall performance was good.  Regarding MarkeTrak, she noted that metrics were reviewed and that target service level objectives had been met.  She observed that Deborah McKeever provided an update regarding NAESB activity and that Ms. McKeever will continue to attend NAESB and TDTWG meetings.  
Trey Felton remarked that numerous system performance issues occurred 8/30/2010.  He stated that multiple web applications were unavailable over several hours due to server certificate expiration issues and that the issue affected both Nodal and zonal systems.  He noted that ERCOT experienced a Storage Area Network (SAN) hardware failure at the Taylor Data Center and that a 14 hour emergency outage was instituted on 09/06/2010 for system repairs.  He observed that some extracts and reports were delayed between two hours and three days.   
Texas Standard Electronic Transaction Working Group (TX SET)
Jennifer Frederick noted that Electronic Data Interchange (EDI) examples were removed from the TX SET guides and supplied as external documents to allow for easier updating of the guide.  Market Participants discussed the need to cease the practice by some Retail Electric Providers (REPs) of using certain charge codes for different charges.  Ms. Frederick stated that a procedure was in development for revising charge codes and that Market Participants would be provided no less than 30 days to implement changes.    
ERCOT Updates (see Key Documents)
Flight 0610
Gene Cervenka noted that the kick-off conference call for Flight 1010 would be 10/01/2010 and that the schedule would begin with day-1 transactions flowing on 10/04/2010.  He noted that the flight is to conclude 11/16/2010 and that contingency testing is to conclude on 12/07/2010.   
Retail Operations Financial Update and Project Priority List
Heather Day reviewed the status of Retail Operations projects.  She noted that the approved Retail Operations capability line budget is $1.8 million, the current forecast spending level for projects above the capability line is $1.4 million, and the overall the Retail Operations portfolio is under budget by $350,000.          
Performance Measures 2nd Quarter 2010

Mike McCarty noted one processing issue that impacted transactions sent to Market Participants.  He stated that on 05/07/2010, ERCOT experienced a processing issue that limited movement of transactions from ERCOT’s NAESB system to ERCOT’s EDI.  Mr. McCarty stated that ERCOT had experienced a reporting issue that potentially impacted switches, standard move-ins, and priority move-ins.  He noted, regarding the reporting issue, that there has been no impact to transactions sent to Market Participants, and that an emergency System Information Request (SIR) is in the ITEST environment.     
RMS Market Report
David Michelsen noted that there has been an effort by ERCOT Staff to create efficiency by identifying redundancies in the content of reports.  He observed that no questions have been asked by Market Participants regarding the Background Reports provided on a monthly basis in the last two years.  Mr. Michelsen noted that Move-In/Move-Out (MIMO) reports have been being provided to address potential gaps in Market Participant system logic, and that there has been a low volume of use of these reports.  He stated that as a result ERCOT proposes a shift to providing these reports only upon request.  Mr. Michelsen stated there are other methods for obtaining the information and that this change would support continued organizational efficiencies.  

Mr. Michelsen stated that ERCOT recommends discontinuing RMS Background Reports as of 08/01/2010, and discontinuing MIMO Exception reports, Missing 867 reports, and corresponding user guides, as of 03/01/2011.  He stated that ERCOT recommends continuation of 867RSCO reports and the Mapping Status Reject Report.  Mr. Patrick stated that Market Participants need additional information to support the recommendations and that ERCOT’s recommendations would be set for further discussion at the next RMS meeting.                   
PUCT Update
Shawnee Claiborn-Pinto noted that, per Project 38229, Preliminary LSP-POLR Listing for 2011-2012, PUCT filed spreadsheets containing the names of organizations eligible as Providers of Last Resort (POLR), and that Market Participants have ten days to file any challenges to the list.     
Adjournment

Mr. Patrick adjourned the meeting at 11:43 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


� HYPERLINK "http://www.ercot.com/calendar/2010/08/20100811-RMS" �http://www.ercot.com/calendar/2010/08/20100811-RMS�. 
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