APPROVED
Minutes of the Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, August 12, 2010 – 9:30 a.m.
Attendance
Members:

	Alvarez, Eli
	Brownsville PUB
	

	Armke, James
	Austin Energy
	

	DeTullio, David
	Air Liquide
	

	Donohoo, Ken
	Oncor
	

	Green, Bob
	Garland Power and Light
	

	Greer, Clayton
	Morgan Stanley
	

	Grimes, Mike
	Horizon Wind Energy
	

	Gutierrez, Fernando
	BP Energy
	

	Helyer, Scott
	Tenaska Power Services
	

	Holloway, Harry
	SUEZ
	Via Teleconference

	Keetch, Rick
	Reliant Energy
	

	Kunkel, Dennis
	AEP
	

	McDaniel, Rex
	Texas-New Mexico Power
	

	Moore, John
	South Texas Electric Cooperative
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryno, Randy
	Brazos Electric Power Cooperative
	

	Soutter, Mark
	Invenergy
	

	Vander Laan, Dirk
	Exelon Generation Company
	

	Willms, Jerry
	LCRA
	Alt. Rep. for B. Hatfield

	Wybierala, Peter
	NextEra Energy
	


The following proxies were assigned:

· Tony Marsh to Rick Keetch

· Blake Williams to James Armke

Guests:

	Brandt, Adrianne
	Austin Energy
	

	Bruce, Mark
	Stratus Energy Group 
	

	Burkhalter, Bob
	ABB
	

	Grasso, Tony
	PUCT
	

	Hampton, Brenda
	Luminant
	

	Jones, Liz
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lane, Rob
	Luminant Energy
	

	McAndrew, Neil
	KPUB & SBEC
	

	Owens, Frank
	TMPA
	

	Read, Brent
	College Station
	

	Reid, Walter
	Wind Coalition
	

	Thormahlen, Jack
	LCRA
	

	Vo, Trieu
	CPS Energy
	

	Wagner, Marguerite
	PSEG TX
	

	Ward, Jerry
	Luminant
	

	White, Camden
	College Station
	

	Wittmeyer, Bob
	Consumers
	

	Woitt, Wes
	CenterPoint Energy
	


ERCOT-ISO Staff:

	Albracht, Brittney
	
	

	Landin, Yvette
	
	

	Villanueva, Leo
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

ROS Chair Ken Donohoo called the ROS meeting to order at 9:30 a.m. 
Antitrust Admonition

Mr. Donohoo directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
There were no changes to the agenda.
Technical Advisory Committee (TAC) Update (see Key Documents)
Mr. Donohoo reported the disposition of ROS voting items at the August 5, 2010 TAC meeting, and reminded Market Participants that a TAC workshop would be held immediately after the day’s ROS meeting to review comments to the proposed Nodal 168-Hour Test methodology.
Mr. Donohoo noted that the Nodal Advisory Task Force (NATF) and the Network Data Support Working Group (NDSWG) would have a joint meeting on August 17, 2010 to review the modeling expectations white paper, and expressed concern that the white paper addresses mostly operations issues and that the Steady State Working Group (SSWG) has not had the opportunity to review the white paper for planning input.  Wes Woitt noted that SSWG would meet the following day on August 18, 2010. 
Renewable Technologies Working Group (RTWG) Update – Draft Texas Renewables Integration Plan (TRIP)
Mark Bruce expressed hope that a robust draft of the TRIP would be available for review at the September 16, 2010 ROS meeting and noted discussion at the ERCOT Board and other stakeholder venues that there is not a standardized checklist for certifying readiness for new generation, and that there is some question of which Entity has the responsibility to provide certification.  Mr. Bruce opined that the issue is properly placed before ROS initially, though the issue might eventually go to the Regional Planning Group (RPG), and noted that the write-up of the issue will be on the August 25 and 26, 2010 RTWG agenda, and that Market Participant input would be appreciated.
Nodal Update (see Key Documents)

NDSWG Report
Trieu Vo presented the NDSWG report.  Mr. Donohoo complimented NDSWG, the Steady State Working Group (SSWG) and ERCOT staff for their work on issues and noted the August 15, 2010 deadline for Connectivity Node Groups (CNGs), adding that the software is not yet in production mode, but rather still in testing.  Mr. Donohoo expressed ongoing concern for slow validation times for the Network Model Management System (NMMS) and that he would appreciate an action plan from ERCOT Staff for that and other outstanding issues.  Mr. Vo noted that the navigation and timeout issue for NMMS is somewhat improved, but concurred that very long validation times are consuming resources.
Market Participants discussed the potential for confusion due to delays in equipment moving from the Network Operations Model Change Request (NOMCR) to the Outage Scheduler.  Mr. Vo conveyed the explanation that Entities have 45 days to submit equipment as a planned Outage, but that if the entry is too close to the energizing day, there is a chance that the planned Outage will not be approved.  Mr. Vo added that NDSWG sought but did not receive further clarification.  Mr. Kunkel expressed concern that lines could potentially have two different names for as long as half a year, causing confusion for operators.  
SSWG Report

Wes Woitt reviewed issues discussed at recent SSWG meetings, noting that as of July 30, 2010, 147 CNGs still needed to be assigned the correct bus numbers, but that much progress had been made and that the number of CNGs requiring assignment is unlikely to drop below the current five.  Mr. Woitt also noted that some irregularities had been detected in version eight of the topology processor; that SSWG will meet on August 18, 2010 to discuss the issues, and that an attempt will be made to use the version to create the 2010 test case for use in the 2010 Data Set A case.

Mr. Woitt highlighted that SSWG discussed possibly altering the 2014 minimum case slightly to create a high wind/high transfer case as suggested by the Dynamics Working Group (DWG).  Mr. Woitt added that the revision would only be to dispatch and not Load levels, and that ERCOT Staff is currently working on written procedures to explain how dispatch was developed for that case. 

Rob Lane noted that ERCOT has a standing conference call on Tuesdays and Thursdays at 10:00 a.m. to allow Market Participants to introduce deep-dive issues resulting from Day-Ahead Market (DAM) market trials.  Mr. Lane encouraged Market Participants to engage in the calls and suggested that ERCOT consider posting the calls to the ERCOT calendar.  Mr. Donohoo cautioned that ERCOT Staff and Market Participants are working rapidly to address issues in preparation for the Nodal Market, and that ROS members must remain vigilant in identifying risks to system reliability.  

ROS Voting Items (see Key Documents)
Draft July 15, 2010 ROS Meeting Minutes 
Brittney Albracht noted that CenterPoint Energy recommended addition of a clarifying phrase to the discussion of System Change Request (SCR) 759, acLineSegment Name Length Increase in Information Model Manager.
Randy Ryno moved to approve the July 15, 2010 ROS meeting minutes as amended.  Fernando Gutierrez seconded the motion.  The motion carried unanimously.

2011 Project Priority List 
This item was not taken up.
System Protection Working Group (SPWG) Use of ASPEN for Submission of Short Circuit Cases 
This item was not taken up.

Revisions to TAC0706060, Telemetry Standards 
Mr. Vo presented comments to TAC0706060, Telemetry Standards.  Mr. Donohoo requested that all comments be combined into one document and published for review, and advised ROS members he might later call for an e-mail vote on the item.  
SCR759
Yvette Landin noted that ROS recommended approval of SCR759 at the July 15, 2010 ROS meeting, and that ROS would now need to recommend a priority for the item for the Nodal parking deck.

Paul Rocha moved to endorse and forward the 7/15/10 ROS Report and Impact Analysis for SCR759 to TAC with a recommended priority of High.  Clayton Greer seconded the motion.  The motion carried unanimously.

Nodal Operating Guide Revision Request (NOGRR) 039, Synchronization of Section 1 with Nodal Protocols 
Mr. Rocha moved to recommend approval of NOGRR039 as recommended by the Operations Working Group (OWG) in the 7/21/10 OWG Recommendation Report.  Mr. Ryno seconded the motion.  The motion carried unanimously.

NOGRR050, Resolution of Reporting Issues

Mr. Greer moved to waive notice in order to consider NOGRR050.  Mr. Rocha seconded the motion.  The motion carried unanimously.

Bob Green moved to grant NOGRR050 Urgent status.  Mr. Greer seconded the motion.  The motion carried unanimously.

Mr. Rocha noted that NOGRR050 is related to Nodal Protocol Revision Request (NPRR) 219, Resolution of Alignment Items A33, A92, A106, and A150 - TSPs Must Submit Outages for Resource Owned Equipment and Clarification of Changes in Status of Transmission Element Postings, which requires Transmission Service Providers (TSPs) to manage Outage Scheduler entries for Resource Entities; and that NOGRR050 grey-boxes Outage Scheduler metrics until ERCOT systems can be corrected to include only TSP Outages in the metrics.  Mr. Rocha recommended that the grey-box language in NOGRR050 be assigned the same priority as the grey-box language in NPRR219, which will be considered at the August 19, 2010 PRS meeting.  
Mr. Rocha moved to recommend approval of NOGRR050 as submitted.  Mr. Green seconded the motion.  Mr. Greer suggested that ultimately, Resource Entities should be granted access to enter Outages.  Liz Jones noted that such access would require a million-dollar system change.  The motion carried unanimously.

ERCOT Reports (see Key Documents)
July System Planning Report 
No questions were offered regarding the posted report.
July Operations Report 
No questions were offered regarding the posted report.

ROS Working Group Reports (see Key Documents)
Critical Infrastructure Protection Working Group (CIPWG)
No questions were offered regarding the posted report.
DWG
No questions were offered regarding the posted report.

OWG

No questions were offered regarding the posted report.

Nodal Protocol/Reliability Standards Alignment
Mr. Owens reported that the Nodal Protocol and Guides Resolution Task Force has drafted a scope document and recruited more than one dozen volunteers, and will begin meeting immediately after nodal go-live.
Performance, Disturbance, Compliance Working Group (PDCWG)
In response to a question from Marguerite Wagner, ERCOT Staff will review why Regulation Service deployments seem to be going beyond the percentage allowed by Protocol during Nodal market trials.

Planning Working Group (PLWG)
No questions were offered regarding the posted report.
SPWG
No questions were offered regarding the posted report.
Other Business 

Generation Interconnect List

Mr. Greer asked if there is any follow-up reporting for interconnections in the queue, and if there is any incentive to improve project status reporting to ERCOT, and opined that it is the responsibility of the owner of the interconnection to update ERCOT on such items as the status of a project, a change in the in-service date, or if there is no longer an intent to build a particular project.  Mr. Donohoo offered that such reporting would be properly addressed via the Generations Interconnect procedures.  Mark Soutter added that such reporting is addressed during interconnection with the TSP rather than reported to ERCOT.  Mr. Greer clarified that he is suggesting that an active and withdrawn list be maintained.  Mr. Donohoo suggested that interested parties offer revisions to the Interconnect Agreement in the Planning Guides. 
Subcommittee/Working Group/Task Force Structure
Scott Helyer reported that TAC and subcommittee leadership would meet to discuss the efficiency of the stakeholder governance model, and that he and Mr. Donohoo would be interested in any immediate thoughts that Market Participants might offer.  Mr. Donohoo asked if ROS needed to maintain a monthly meeting schedule.  Mr. Greer noted that ROS did experiment with a bi-monthly schedule in previous years, but that it proved a hindrance to other committees.  

Market Participants discussed whether certain working groups might alter meeting schedules to allow more time to review reports; and that ROS should be more engaged in NATF-review of certain topics, such as the Load Frequency Control (LFC) tests.  Mr. Greer noted that the TAC leadership is meeting as a result of a recommendation tied to the Sunset Advisory Commission report that the TAC and stakeholder process be dismantled, and that concern has been expressed that Consumer representatives cannot attend all stakeholder forums.  Mr. Greer countered that issues vetted by stakeholders are detailed and cannot be sufficiently addressed in one meeting; that certain groups require particular expertise or confidentiality requirements; that the Market Participants should educate ERCOT Board members and legislators on the amount and kind of work that is done in the stakeholder process; and that review should be given to charters to determine the need for some stakeholder groups.  
Market Participants discussed that it would be useful to clarify the level of resources and expertise being provided via the stakeholder process; whether meeting each month is necessary, or if meeting on a bi-monthly or quarterly schedule would place extra pressure on the vetting of topics and the approval process; and that despite the utility of reviewing the stakeholder governance structure, implementation of the Nodal Market is the most pressing priority, and processes should not be altered until the Nodal Market is stabilized. 

Mr. Helyer expressed concern that ROS does not spend sufficient time addressing planning issues and suggested that the ROS charter be reconsidered if it does not intend to review such issues.  Market Participants discussed that certain elements of planning are appropriately discussed at ROS, and that other elements are appropriately discussed at RPG; that TAC leadership is asking Market Participants to consider issues more structural in nature than the ROS schedule.  Ms. Jones noted that some parties have drawn the conclusion that the ERCOT stakeholder process requires too many resources.  Market Participants suggested that ROS leadership add planning issues to ROS agendas; and that subcommittees employ full WebEx functionality to further improve meeting access.  
Tony Grasso opined that at issue is not that ROS should meet less, but should be more effective.  Mr. Grasso expressed concern that ROS members at times seem to focus on minimizing their organizations’ cost exposure, and reminded Market Participants that system reliability should be ROS’ first and only consideration, and that economics and cost of compliance should in no way be considered at ROS.  Mr. Grasso complained that the stakeholder process is at times a failure, not for lack of competence, but for consideration of economic questions, and that many solutions to problems do not advance due to economic considerations.  Mr. Grasso opined that financial considerations are fundamental to a well-functioning market, but should be considered outside of ROS, in other venues such as the Wholesale Market Subcommittee (WMS). Mr. Grasso added that Market Participant expertise is essential in preventing bureaucratic errors, and that the ERCOT stakeholder process is successful when parties communicate well and is well advanced of processes in other markets; and reiterated that ROS and its subgroups should not consider economic issues, and by applying financial criteria to its deliberations, ROS becomes ineffective. 
Adjournment
Mr. Donohoo adjourned the August 12, 2010 ROS meeting at 11:12 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/08/20100812-ROS" �http://www.ercot.com/calendar/2010/08/20100812-ROS� 





APPROVED Minutes of the August 12, 2010 ROS Meeting – ERCOT Public

Page 6 of 6

