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MINUTES OF THE ERCOT

Nodal advisory task force (NATF) MEETING

ERCOT Taylor Office

800 Airport Drive / Taylor, TX 76574
August 3, 2010
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Fox, Kip
	AEP Service Corporation
	IOU (Alt.)

	Jackson, James
	CPS Energy
	Municipal

	Kroskey, Tony
	Brazos Electric
	Cooperative (Alt.) (Via Teleconference)

	Lovelace, Russell
	Shell
	Independent Power Marketer (IPM)
(Via Teleconference)

	McEvoy, Kevin
	Exelon Generation
	IPM (Alt.)
(Via Teleconference)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP) (Alt.) (Via Teleconference)

	Morris, Sandy
	LCRA
	Cooperative (Alt.)

	Ögelman, Kenan
	CPS Energy
	Municipal (Alt.)

	Reynolds, Jim
	StarTex Power 
	IREP (Via Teleconference) 

	Richard, Naomi
	LCRA
	Cooperative (Via Teleconference)

	Schwarz, Brad
	E.ON
	Independent Generator

	Seymour, Cesar
	Suez
	Independent Generator (Alt.)
(Via Teleconference)

	Wardle, Scott
	Occidental Chemical
	Consumer - Industrial


Non-voting Attendees:

	Name
	Affiliation
	

	Albers, David
	Brazos Electric
	Via Teleconference

	Anklam, Robert
	Cargill
	Via Teleconference

	Barnes, Bill
	Garland Power and Light
	Via Teleconference

	Basaran, Harika
	Austin Energy
	Via Teleconference

	Belk, Brad
	LCRA
	Via Teleconference

	Bevill, Jennifer
	AEP
	Via Teleconference

	Bogen, David
	Oncor
	Via Teleconference

	Bombick, Sarah
	LCRA
	Via Teleconference

	Brandt, Adrianne
	Austin Energy
	

	Briscoe, Judy
	BP
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Brown, Jeff
	Shell
	Via Teleconference

	Bruns, Scott
	Direct Energy
	Via Teleconference

	Cannon, Maribeth
	Edison Mission
	Via Teleconference

	Carmen, Travis
	E.ON
	Via Teleconference

	Carter, Kevin
	Duke Energy
	Via Teleconference

	Chen, Hanjie
	LCRA
	Via Teleconference

	Chudgar, Raj
	Sungard
	Via Teleconference

	Clevenger, Josh
	
	Via Teleconference

	Crawford, Jay
	Calpine
	Via Teleconference

	Detelich, David
	CPS Energy
	Via Teleconference

	Duncan, Michelle
	Exelon Corp
	Via Teleconference

	Eagles, Suzanne
	Constellation
	Via Teleconference

	Emesih, Valentine
	CenterPoint Energy
	Via Teleconference

	Escamilla, Gerardo
	CPS Energy
	Via Teleconference

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Galliguez, Percy
	Brazos Electric
	Via Teleconference

	Garrett, Mark
	Direct Energy
	Via Teleconference

	Goff, Eric
	Reliant
	Via Teleconference

	Gresham, Kevin
	E.ON
	Via Teleconference

	Grimes, Mike
	Horizon
	Via Teleconference

	Hall, Michael
	CenterPoint Energy
	Via Teleconference

	Hampton, Brenda
	Luminant
	

	Hansen, Eric
	Ventyx
	

	Harding, Jennifer
	Barclays
	Via Teleconference

	Hellinghausen, Bill
	EDF Trading
	Via Teleconference

	Helton, Bob
	IP
	

	Huges, Darren
	Optim Energy
	Via Teleconference

	Jackson, Tom
	Austin Energy
	Via Teleconference

	Jones, Randy
	Calpine
	Via Teleconference

	Krishnaswamy, Vikram
	Constellation
	Via Teleconference

	Lange, Clif
	STEC
	Via Teleconference

	Liu, Ming
	Shell
	Via Teleconference

	Looney, Sherry
	Luminant
	

	Marchelli, Mario
	The Structure Group
	Via Teleconference

	Martin, Loretto
	LCRA
	Via Teleconference

	Mclamb, Darryl
	Constellation
	Via Teleconference

	McNamara, Grace
	LDH Energy
	Via Teleconference

	Moast, Pat
	Texas Reliability Entity
	Via Teleconference

	Oleary, Paul
	EDF Trading
	Via Teleconference

	Olson, Sara
	Optim Energy
	Via Teleconference

	Pieniazek, Adrian
	NRG Energy
	Via Teleconference

	Priestley, Vanus
	Macquarie Energy
	Via Teleconference

	Satkowski, Edmund
	PSEG Texas
	Via Teleconference

	Sears, Chuck
	City of Denton
	Via Teleconference

	Siddiqi, Shams
	Crescent Power
	Via Teleconference

	Son, Peter
	E.ON
	Via Teleconference

	Starr, Lee
	Brian Texas Utilties
	Via Teleconference

	Sutherland, Dave
	LCRA
	Via Teleconference

	Thomas, Roland
	Exelon Corp
	Via Teleconference

	Thomas, Wayne
	Brian Texas Utilties
	Via Teleconference

	Tomlinson, Brian
	
	Via Teleconference

	Trenary, Michelle
	Tenaska
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions
	Via Teleconference

	Wagner, Marguerite
	PSEG Texas
	Via Teleconference

	Walker, Deann
	CenterPoint Energy
	Via Teleconference

	Watson, Mark
	Platts
	Via Teleconference

	Wheeler, Ron
	Optim Energy
	

	Whittle, Brandon
	DB Energy
	Via Teleconference

	Wittmeyer, Bob
	LongHorn Power
	Via Teleconference

	Woodard, Stacey
	LCRA
	Via Teleconference


ERCOT Staff:

	Name
	

	Adams, John
	

	Bohart, Jim
	

	Cleary, Mike
	

	Day, Betty
	Via Teleconference

	Dumas, John
	

	Hailu, Ted
	Via Teleconference

	Hansen, Chuck
	Via Teleconference

	Hobbs, Kristi
	Via Teleconference

	Kasparian, Ken
	Via Teleconference

	Landry, Kelly
	

	Levine, Jon
	Via Teleconference

	Madden, Terry
	Via Teleconference

	Manz, Laura
	Via Teleconference

	Mao, Lan
	Via Teleconference

	Moorty, Sai
	

	Ragsdale, Ken
	

	Rasberry, Justin
	

	Roark, Dotty
	Via Teleconference

	Tozer, Mathew
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Blackburn read the Antitrust Admonition, which was displayed.  He asked those who had not yet reviewed the Antitrust Guidelines to do so.  Copies of the Antitrust Guidelines were available.
Congestion Revenue Right (CRR) Auction Readiness Criteria
Ken Ragsdale reviewed the status of the five defects with the CRR Auction system noted at the previous NATF meeting.  He noted that regarding the Topology Processor not being able to consume Outage information, Siemens is expected to provide ERCOT with a software patch on 08/03/2010 and that ERCOT would begin testing immediately.  Mr. Ragsdale noted that ERCOT had created a proven manual workaround in the event the patch does not correct the issue.  Regarding the issue of Hub Node mismatch between the Topology Processor and the Data Set Version (DSV) Model Database, Mr. Ragsdale noted that the defect had been resolved and is being retested.  Mr. Ragsdale noted that with regard to the Topology Processor sending incorrect Load Zone designations and not sending Resource Nodes, and islanding of the PSSE network model, ERCOT believes the source of these defects to be data related and that ERCOT continues to investigate with Siemens.  Mr. Ragsdale noted that the defects will either be repaired or manual workarounds would be instituted before the CRR Auctions scheduled for September and that the defects are not severe enough to prevent Nodal Market implementation.  
Ron Wheeler noted that some manual workarounds in the zonal market are still in use today, and expressed concern that a manual workaround for nodal systems might become a permanent solution.  Mr. Ragsdale stated that ERCOT is capable of carrying out this workaround on a long term basis if necessary.  Market Participants inquired as to whether a list of workarounds currently being used by ERCOT could be posted.  Jim Bohart stated that such a list could be provided and would be posted at the earliest opportunity.  Mike Cleary noted that little of ERCOT’s personnel resources are occupied by the maintenance of manual workarounds.  Market Participants inquired as to why the ERCOT Executive Team had not yet provided a recommendation on whether the CRR Auction Readiness Criteria had been met.  Mr. Ragsdale noted that some executives wanted to examine NATF’s comments before rendering their opinion.  

Brad Schwarz moved to recommend to TAC that, based on a review of ERCOT testing and presented mitigation plans for known issues, stability of workarounds, and pending ERCOT Management signoff, TAC certify that the CRR Market Readiness Criteria have been met.  Mr. Blackburn seconded the motion.  The motion carried unanimously.  
Discussion of Transmission Service Provider (TSP) Issues with the Network Model Management System 

Kip Fox reviewed remaining unresolved issues that Transmission Service Providers (TSPs) are experiencing with the Network Model Management System (NMMS).  He noted that TSPs have experienced sluggishness with their interaction with the NMMS, and that some Market Participants have identified software short-cuts to avoid system slowness.  Mr. Fox noted the issue of duplicative information being submitted into NMMS causing inaccurate models and stated that he would provide Woody Rickerson with additional information so that the specific issue could be properly identified.  Market Participants discussed the accuracy of line ratings and Mr. Rickerson requested Market Participants advise ERCOT when line ratings appear inaccurate in the Network Operations Model.             
Review and Discuss 168-Hour Full System Reliability Test
Scott Middleton noted that the revised 168-Hour Test will be a dress rehearsal of the Day-Ahead Market (DAM), Reliability Unit Commitment (RUC), Real-Time Market (RTM), and Load Frequency Control (LFC), but that ERCOT will continue to use zonal Replacement Reserve Service (RPRS) to manage unit commitments during the test.  Mr. Middleton stated that the DAM portion of the 168-Hour Test will test the functions of DAM, Day-Ahead Security Analysis, and Day-Ahead RUC.  He stated that the Real-Time functions will include Supervisory Control and Data Acquisition (SCADA), Network Security Analysis, Transmission Constraint Management, Security Constrained Economic Dispatch (SCED), Hour-Ahead Reliability Unit Commitment (HRUC), and LFC.  Mr. Middleton stated that the nodal support systems to be tested will include NMMS, Outage Scheduler, and Outage evaluation tools.  He noted that other items tested include Credit Monitoring Management (CMM), Settlements and billing, and the posting of applicable reports and extracts.
Mr. Middleton reviewed the sequence of events for the 168-Hour Test and provided a summary of the activities of the first day of the test.  He noted that ERCOT requests that Market Participants be in production mode for the test and that all appropriate personnel be at the ready.  Brad Schwarz inquired as to whether Resources would be dispatched by nodal systems during the test.  Mr. Middleton noted that the functionality of dispatch by nodal systems has been proven, but that Settlement through nodal systems would require a zonal Protocol change.  Mike Cleary observed that settlement with nodal systems before Nodal Market implementation would require the creation of a hybrid market design and would need to include aspects of both the current zonal and nodal market systems.  He stated that reliability with such a market design would be difficult in the limited time available.  Mr. Blackburn suggested leveraging the use of Out of Merit Capacity (OOMC) by manually converting zonal OOMC instructions into nodal RUC instructions.  Mr. Ragsdale stated that ERCOT would look into the possibility.              
168-Hour Test Criteria 

Mr. Middleton noted that ERCOT had developed the 168-Hour Test criteria from previous NATF discussions and from Market Participant comments.  He noted that Market Participant comments had been received from EDF Trading, Calpine Energy, E.ON, and Shell Energy.  Mr. Middleton reviewed each set of Market Participant comments and provided the following for the 168-Hour Test exit criteria:

· The rolling CPS1 one minute average score must equal or exceed 100% during the test period 

· Note that CPS1 metric will not apply to periods during the transition periods to and from nodal control

· During the 168-Hour test, No tuning activities will take place

· Zonal Commercially Significant Constraints (CSCs) and Closely Related Elements (CREs) must be managed below thermal limits
· Local Congestion must be managed below thermal limits
· Stability limits must be managed below transfer limits 

· No NERC Disturbance Control Standard (DCS) failure, if applicable 

· No LFC-SCED system issues that result in termination of the test
· Procedural and software fixes have been verified to address lessons learned from previous rounds of testing

· 168 hours of continuous nodal systems testing has been completed without encountering any major system issues that would prevent the Nodal Market from going live

· Outputs from DAM and RUC can be reasonably explained based on the input

John Dumas noted that while 168 hours of testing does provide good endurance testing, more value may be obtained through a series of shorter tests.  He noted that a series of tests would allow Market Participants to deploy different crews for different tests thereby allowing fuller training of staff.  Kenan Ögelman stated that a series of tests that add up to 168 hours could be more valuable, and noted the need to explain the additional value to the market.  Market Participants further discussed various options for the appropriate length of the test.  Mr. Middleton noted that the goal for this NATF meeting was to identify the measure for the exit criteria, and not necessarily the length of the test.      
Nodal Protocol Revision Requests (NPRRs) Referred by the Protocol Revision Subcommittee (PRS):
Bob Spangler described NPRR255, Resolution of Alignment Item A81 - DRUC Timing and Execution when DAM is Delayed or Aborted.  He noted that PRS referred NPRR255 to NATF to review the timelines related a Supplementary Ancillary Services Market (SASM) in the event the DAM is delayed or aborted.  Market Participants reviewed the timelines contained in NPRR255.      
Mr. Schwarz moved to endorse NPRR255 as submitted.  James Jackson seconded the motion.  The motion carried unanimously.  The Independent Power Marketer Market Segment was not present.  

Adjournment
Mr. Blackburn adjourned the meeting at 5:08 p.m. 
� Some attendees may not have been present for the entire meeting.  





NATF 100803 - Page 1 of 6

