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DRAFT MINUTES OF THE ERCOT

Nodal advisory task force (NATF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

August 31, 2010
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	OPUC
	Consumers - Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Jackson, James
	CPS Energy
	Municipal

	Kroskey, Tony
	Brazos
	Cooperative (Alt.)

	Lovelace, Russell
	Shell Energy
	Independent Power Marketer (IPM) 

	McEvoy, Kevin
	Exelon Generation
	IPM (Alt.) 

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP) (Alt.) (Via Teleconference)

	Ögelman, Kenan
	CPS Energy
	Municipal (Alt.)

	Reynolds, Jim
	StarTex Power 
	IREP

	Richard, Naomi
	LCRA
	Cooperative 

	Seymour, Cesar
	Suez
	Independent Generator (Alt.) 

	Wardle, Scott
	Occidental Chemical
	Consumer – Industrial 


Non-voting Attendees:

	Name
	Affiliation
	

	Aguirre, T.
	CPS Energy
	Via Teleconference

	Alford, Anthony
	CenterPoint Energy
	Via Teleconference

	Allen, Thresa
	Iberdrola Renewables
	Via Teleconference

	Ankalm, Rob
	Cargill
	Via Teleconference

	Ashley, Kristy
	Exelon
	

	Bailey, Dan
	Garland Power and Light
	

	Barrow, Les
	CPS Energy
	Via Teleconference

	Basaran, Harika
	Austin Energy
	Via Teleconference

	Bevill, Jennifer
	AEP
	Via Teleconference

	Bogen, David
	Oncor
	

	Brandt, Adrianne
	Austin Energy
	

	Briscoe, Judy
	BP
	Via Teleconference

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Brown, Jeff
	Shell Energy
	

	Cannon, Maribeth
	Edison Mission
	Via Teleconference

	Carter, Kevin
	Duke Energy
	Via Teleconference

	Clemenhagen, Barbara
	Topaz
	

	Clevenger, J.
	
	Via Teleconference

	Cochran, Seth
	RBS Sempra
	Via Teleconference

	Coffing, Timothy
	Luminant
	Via Teleconference

	Crozier, Richard
	Brownsville
	

	De La Rosa, Lewis
	PUCT
	

	Detelich, David
	CPS Energy
	Via Teleconference

	Doll, Laura
	ERCOT Board
	

	Ebby, John
	CenterPoint Energy
	Via Teleconference

	English, Rock
	Luminant
	Via Teleconference

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Fogarty, Audrey
	EON
	Via Teleconference

	Galliguez, Percy
	Brazos Electric
	Via Teleconference

	Galvin, Jim
	Luminant
	Via Teleconference

	Garza, Beth
	Potomac Economics
	Via Teleconference

	Geinzer, Jay
	AES
	Via Teleconference

	Goff, Eric
	Reliant
	

	Grimes, Mike
	Horizon
	Via Teleconference

	Hampton, Brenda
	Luminant
	

	Hassouni, Daniel
	DC Energy
	Via Teleconference

	Hebert, Jason
	PCI
	Via Teleconference

	Hellinghausen, Bill
	EDF
	

	Hess, Stephen
	Edison Mission
	Via Teleconference

	Hughes, Darren
	Optim Energy
	Via Teleconference

	Huynh, Thuy
	Potomac Economics
	Via Teleconference

	Jacoby, Jim
	AEP
	

	Janssen, John
	Sunguard
	Via Teleconference

	Jeev, Kumar
	DC Energy
	Via Teleconference

	Jones, Dan
	Potomac Economics
	

	Jones, Liz
	Oncor
	Via Teleconference

	Jones, Randy
	Calpine
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lange, Clif
	STEC
	Via Teleconference

	Lewis, W.
	Cirro Energy
	Via Teleconference

	Li, Y.
	Potomac Economics
	

	Looney, Sherry
	Luminant
	

	Martin, Javier
	PCI
	

	Mathews, Michael
	Bryan Texas Utilities
	Via Teleconference

	McLamb, Darryl
	Constellation
	Via Teleconference

	McNamara, Grace
	LDH Energy
	Via Teleconference

	Morris, Sandy
	LCRA
	Via Teleconference

	Munoz, Manny
	CenterPoint Energy
	Via Teleconference

	Nikazm, Tamila
	Austin Energy
	Via Teleconference

	O’Leary, Paul
	EDF Trading
	Via Teleconference

	Palani, Anath
	Optim Energy
	Via Teleconference

	Pieniazek, Adrian
	NRG
	

	Priestley, Vanus
	Macquarie
	

	Sandidge, Clint
	Sempra Solutions
	Via Teleconference

	Satkowski, Ned
	PSEG Texas
	Via Teleconference

	Siddiqi, Shams
	LCRA
	

	Soutter, Mark
	Invenergy
	

	Starr, Lee
	Bryan Texas Utilities
	Via Teleconference

	Stephenson, Randa
	Luminant
	

	Thomas, Wayne
	Bryan Texas Utilities
	Via Teleconference

	Thompson, Bobby
	Luminant
	Via Teleconference

	Tomlinson, Brian
	Rayburn Electric Cooperative
	

	Troell, Mike
	STEC
	Via Teleconference

	Varnell, John
	TENASKA
	

	Vo, Trieu
	CPS Energy
	

	Wagner, Marguerite
	PSEG TX
	

	Wan, Josephine
	Austin Energy
	Via Teleconference

	Watson, Mark
	Platts Oilgram
	Via Teleconference

	Wheeler, Ron
	Optim Energy
	

	Wittmeyer, Bob
	DME
	

	Woodard, Stacy
	LCRA
	Via Teleconference

	Zang, H.
	Potomac Economics
	Via Teleconference

	Zarnikau, Jay
	Frontier
	Via Teleconference


ERCOT Staff:

	Name
	

	Allen, Sean
	Via Teleconference

	Bauld, Mandy
	Via Teleconference

	Boren, Ann
	Via Teleconference

	DiPastena, Phil
	Via Teleconference

	Dumas, John
	

	Geer, Ed
	Via Teleconference

	Gonzalez, Ino
	Via Teleconference

	Hanson, Chuck
	Via Teleconference

	Kasparian, Ken
	Via Teleconference

	Landin, Yvette
	Via Teleconference

	Landry, Kelly
	

	Madden, Terry
	Via Teleconference

	Maggio, David
	

	Manz, Laura
	

	Matlock, Robert
	Via Teleconference

	McElfresh, Brandon
	

	Middleton, Scott
	Via Teleconference

	Natoli, Anthony
	Via Teleconference

	Opheim, Calvin
	Via Teleconference

	Ragsdale, Ken
	

	Rajagopal, Raj
	Via Teleconference

	Reedy, Steve
	

	Roark, Dottie
	Via Teleconference

	Shaw, Pamela
	Via Teleconference

	Sills, Alex
	Via Teleconference

	Spangler, Bob
	Via Teleconference

	Surendran, Resmi
	

	Trefny, Floyd
	Via Teleconference

	Wise, Joan
	Via Teleconference

	Yager, Cheryl
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:30 a.m.  

Antitrust Admonition

Mr. Blackburn read the Antitrust Admonition, which was displayed.  He asked those who had not yet reviewed the Antitrust Guidelines to do so.  Copies of the Antitrust Guidelines were available.
Consider Approval of Meeting Minutes
Naomi Richard moved to approve the 06/23/2010 and 07/08/2010 NATF meeting minutes as presented.  Cesar Seymour seconded the motion.  The motion carried unanimously.
Market Reform Report
Laura Manz reviewed the Market Reform report previously presented to the ERCOT Board.  She noted that the report provided a high-level risk analysis of the ERCOT Nodal Protocols and observed one serious issue needing resolution before Texas Nodal Market implementation.  Steve Reedy stated that the issue is with system performance, not design.  He explained that when there are an excessive number of unique source/sink pairs of Congestion Revenue Right (CRR) Offers in combination with contingencies, a performance issue arises in the power flow and Contingency Analysis Module (NSM) due to the sheer volume of computations necessary.  He noted that the amount of time needed to complete the calculations may exceed the three and one half hours allotted to provide the results of the Day-Ahead Market (DAM), and that currently approximately 150 Point to Point Options can be calculated in a timely manner.  Mr. Reedy stated that potential action plans for immediate implementation would include potential software and hardware improvements and the use of new math libraries.  He noted that a long term solution would include enhancements to parallel computation capabilities of the NSM.  Mike Cleary stated ERCOT Staff would be meeting with Non-Opt-In Entities (NOIEs) to discuss the issue and would provide NATF with an update as soon as possible.          
DAM Available Credit Limit (ACL)
Eric Goff noted that during recent market trials testing, DAM was run over non-business days for the first time with credit constraints and that a significant amount of credit was consumed such that some Market Participants were constrained from full participation in the DAM on the following Business Day due to their ACL.  Mr. Goff stated that the Credit Working Group (CWG) and Market Credit Working Group (MCWG) convened a meeting to examine this issue and provided several recommendations.  Mr. Blackburn directed that a Special NATF meeting be scheduled for 09/02/2010 to further review and provide a recommendation on this issue.          
Review Modeling Expectations White Paper and Comments

Woody Rickerson reviewed Modeling Expectations White Paper version 5.0, and the comments that had been incorporated and rejected.  Randa Stephenson noted that the approval to energize process included in the White Paper was intended to be the official process and that future revisions of the White Paper would be reviewed and documented by the Network Data Support Working Group (NDSWG) and the Reliability and Operations Subcommittee (ROS).  

Cesar Seymour moved to endorse the Modeling Expectations White Paper version 5.0 as revised by NATF 08/31/2010.  James Jackson seconded the motion.  The motion carried unanimously.                     
Ancillary Services Capacity Monitor
Bill Hellinghausen observed that ERCOT Protocols require ERCOT to provide Market Participants with Real-Time summaries of available capacity that can be used to increase or decrease Base Points in the Security Constrained Economic Dispatch (SCED), and noted confusion regarding the meaning of this requirement.  He stated that ERCOT intends to publish the difference between the Base Point and the High Dispatch Limit or Low Dispatch Limit respectively.  Mr. Hellinghausen stated that his interpretation was that ERCOT should publish the difference between the Base Point and the High Ancillary Services Limit (HASL) or Low Ancillary Services Limit (LASL) representing the SCED up and SCED down reserve.      
Qualified Scheduling Entity (QSE) List of Nodal Issues/Critical Items
Naomi Richard noted that a list of severity one issues affecting Texas Nodal Market implementation has been collected and that ERCOT had provided comments to each of the items.  She reviewed the criteria for classification of the issues and ERCOT comments, and Market Participants discussed each issue individually to ensure proper categorization and that ERCOT had identified a plan for resolution.  Mr. Blackburn stated that NATF would continue to review and update the list as necessary.         
Nodal Protocol Revision Requests (NPRRs) Referred by the Protocol Revision Subcommittee (PRS)

NPRR256, Synchronize Nodal Protocols with PRR787, Add Non-Compliance Language to QSE Performance Standards
Ms. Stephenson recommended that discussion of this item be postponed until the next NATF to allow time for additional comments to be submitted.  Market Participants agreed.  

NPRR257, Synchronization with Nodal Operating Guide Section 9, Monitoring Programs
Yvette Landin noted that NPRR257 gray-boxes multiple sections of the Nodal Protocols to align them with Nodal Operating Guide Section 9, Monitoring Programs.  Sherry Looney opined that NPRR257 removes the requirement for ERCOT to post some reports that are critical to Market Participant’s ability to monitor their performance.  Alex Sills observed that the operational reports needed by Market Participants will be delivered in spite of NPRR257 as part of the Telemetry Performance Report.  Ms. Looney stated that she would withdraw Luminant’s comments to NPRR257.           
Danny Bivens moved to recommend approval of NPRR257 as submitted by ERCOT.  Ms. Richard seconded the motion.  The motion carried unanimously.  

NPRR119, Resource Limit Calculator
Modifications as a Result of the Latest Full System Market and Reliability Test
David Maggio reviewed a graph indicating the dates between 08/15/2010 and 08/29/2010 when a high number of Resource Limit Calculator (RLC) alerts were dispatched and noted the importance of Market Participant’s attention to them.  He observed that there were some legitimate reasons for the alerts, but that market trials may have identified potential inaccuracies with regard to some Generation Resources telemetered High sustained Limits (HSLs).              
Preview Market Readiness Criteria for Remaining Parts of the Nodal Program

Brandon McElfresh reviewed readiness criteria and metric totals, and noted that 26 metrics are planned, 23 metrics remain active, and 26 metrics are complete.  Mr. McElfresh noted that of the 26 completed metrics, 7 were previously acknowledged by NATF as complete.  Market Participants acknowledged the remaining 19 metrics as complete and agreed that it was no longer necessary for ERCOT to track associated performance.  
Russell Lovelace expressed concern with issues with Nodal Implementation that are not tracked by metrics, and observed the Point to Point Options issue as an example.  He opined that the Point to Point Options issue is a system performance problem and not a defect, and is therefore not being tracked through metrics.  Ken Ragsdale noted that the QSE Issues list is tracking this and similar issues and stated that he would consider alternatives for better tracking.                    
Competitive Constraints List for Nodal Market Implementation
Decision-Making Entities (DMEs) and Common Control

Beth Garza stated that DMEs should not be affiliated with one another and that the current list should be updated as necessary to indicate that no such affiliations exist.  She noted that the Independent Market Monitor would not be constructing a new list.  Ms. Stephenson recommended that a Market Notice be distributed advising Market Participants of the need for review of their respective DME and to submit updates as necessary.       
Draft Business Practices for ERCOT and QSE Operations During the Operating Hour
Review Business Practice – ERCOT and QSE Operations Practices During the Operating Hour
Mr. Maggio noted that discussion of this item should be postponed until the next NATF meeting to allow more time for Market Participant comments.  Randy Jones stated that he would be submitting comments supporting an “on-ramp” status similar to the “on-test” status proposed by ERCOT.  He noted that the recommendation would be for post Texas Nodal Market implementation.  Mr. Blackburn encouraged interested Market Participants to submit comments and directed that this item be added the agenda for the next NATF meeting.     
Adjournment
Mr. Blackburn noted that the next NATF meeting would be 09/07/2010 and that the 09/14/2010 meeting was rescheduled to 09/16/2010.  He adjourned the meeting at 4:35 p.m.
� Some attendees may not have been present for the entire meeting.  
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