
	ERCOT Retail Client Services 

	Event Description:  TDTWG     Face-to-Face  10:00 to 15:00
	Date:  September 8,  2010
	Completed by:  J. Rudd 

	Attendees: Johnny Robertson (Chair) – TXU, Isabelle Durham – CNP, Kathy Scott – CNP, Dave Farley – ERCOT, Trey Felton - ERCOT, Jim Rudd – ERCOT, Susan Munson – ERCOT, Debbie McKeever - Oncor
Web Ex: Gricelda Calzada – AEP, Scott Coughran – TNMP, Monica Jones – Reliant, Tim Ebbers – ERCOT, Sandra Tindall - ERCOT



	Summary of Event:

	· Johnny R.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Tim Ebbers - ERCOT System Instances (Outages and Failures) - review
See key docs.

Tim stated that Nodal was also impacted during unplanned August outages.
Kathy asked about an issue on the August 15 maintenance release.

     Nodal changes also affected extracts.

      Created a two day delay for extracts.

     Was told it would be reported on IT incident summary.

Tim stated he would get back with information.

Kathy stated that a market notice was sent on the following Tuesday.

Trey stated notice sent August 18. Is reported elsewhere (data extracts).

Kathy stated that it was TML report explorer, so it should be reported on IT incident summary as well.

Johnny stated there was advance notice for this, but for something else that was similar.
Kathy stated that there was no prior notice regarding folder name changes. It was unexpected.

Johnny stated he did know they were not prepared for folder name changes.
Tim stated he would add it to the IT incident summary.

Tim stated there was an unplanned emergency outage over the Labor Day weekend due to a hardware

     failure.

     The outage took 12 hours due to vendor time requirements for hardware replacement.

· Susan Munson presented market metrics for Q2 2010.

See key docs.

Kathy asked if there is no impact to transactions, why does it show switches affected?

Susan stated that it affects only the reporting of 814_06s and not the transactions themselves.

Susan stated MPs are getting 814_06s and all is working fine, just being reported incorrectly.

Kathy asked to have statement clarified, as transactions not being impacted and only reporting of _06s.

Johnny asked about count of 814_20 maintains.

Susan stated the high number due to AMS meter installs.

· Trey Felton – Review SLA and MarkeTrak performance.

See key docs.

Would like to move performance measures to synthetic model for 2011.

     Discussed benefits of doing this.

     Stated it’s more robust monitoring.

Kathy asked difference between availability and performance.

Trey stated availability monitors up time. 

     Checks response time to make sure it’s up. 

     Response time must be under 45 seconds or tool is considered down.

     Performance measures the response times and how fast it responds and meets performance targets.

Kathy asked if there is an ability to modify the response time to indicate up or down.

Trey stated yes, there is. It is 120 seconds, but we use 45 seconds to determine up or down.

Johnny asked for clarification on spikes on the graph.

Dave F and Trey clarified the spikes.

Trey showed that API Querylist shows 99.25% up, and the spikes are what brought it below 100%.

Kathy asked to see if there is a way to see exactly what caused the spikes.
Trey stated that could be done.

     Data is available to look into it and see what has happened to create the spikes.

Isabel asked for clarification regarding GUI spikes.

Dave clarified that GUI and API use different servers.

Johnny stated that last month spikes exceeded 8 seconds (compared to this month’s 6.5).

     Would like to see if the patterns match for both months (on Sundays).

     Is a REP submitting something to create this (a query, etc.)?

     Is it during/ after maintenance outages at ERCOT?

Kathy stated that maybe after maintenance outages, REPs are running reports, etc.

Looked up performance, and did not see a pattern.

    Spikes happening on different days.

Trey stated this performance model is working with MarkeTrak, and would like to use it for TML.

     Would be able to set performance targets.

     To bring 2011 SLA draft next month.

     Will also begin to bring Nodal SLAs.

Will keep working on the MarkeTrak tool to get accurate performance numbers.

Johnny asked if there will be separate SLAs for Nodal, etc.
Trey stated reports will be “beefed up” to include Nodal.

     Will be called Market Data Transparency.

Isabel asked if he planned to bring it up in October meeting.

Trey stated he would.

     Will send within the next 10 days for everyone to review before the next meeting.

· Debbie McKeever – NAESB Version 1.9 discussions. Quarterly report, software updates.
See key docs.

Adding csv files to list of supported documents/files.

Debbie asked if someone from ERCOT was involved with NAESB.

Dave indicated that his department was involved.

     Discussed advantages and disadvantages of new standards.

New standards would not require MPs to make NAESB changes as would be backward compatible.

Johnny asked about NAESB gas quadrant standard. Is there one for retail electric?

Debbie stated that no, owned by gas. There is no retail market standard.

Debbie stated NAESB meets quarterly. Would we want to keep up with what is happening?
Johnny stated he was concerned about the votes for the changes.

Group reviewed NAESB web page.

Johnny asked for clarification on votes.
Debbie stated NAESB is creating user guides.

Debbie to keep group updated on what is happening.

· SCR proposal.
Discussed SCR proposed by TDTWG.

Debbie asked - what was the benefit?
Johnny stated that today, a CD is mailed.

     Change would allow API download of information.

Kathy asked why you would want to get information when no longer ROR.

     No longer CSA, but still getting info? Is that allowed?
Johnny stated only limited information available.

Debbie didn’t think this was specifically for CSA.

Johnny stated that on TML Find ESIID, you can see if there is a CSA or not.

Kathy – so, you see only if there is a CSA and nothing else?

Johnny – yes. All you see is if there is a CSA or not.

     If never CSA, the ESIID doesn’t show on this list.

     Advocating a two year limit on info.

     Do we want to push for the SCR? If no support, we’ll drop it.
Kathy – if limited to two years, would the need for a CD exist?

Johnny – probably not. Probably could be e-mailed.

Debbie – if CR driven, CRs need to participate and join the TDTWG meeting.

Johnny stated CRs contacted, but only TXU and Reliant responded.

Kathy stated Mike McCarty does it manually.

Johnny stated Mike stated it’s only a couple of hours a month.

     Probably more expensive to implement automation.

Dave stated it would be minimal work on his department’s end.

     Would require some work on the MP’s end too though.

Kathy – ask Mike is there something that could reduce the time he works on this.

     Can make it a smaller file with 2 year limit and e-mail it rather than do a CD.

     Could do this before Nodal.

     If greater than 2 years, just don’t pull that data. Reduce size/time.

Johnny to add as an agenda item for next month.
· Johnny/ All - RMS Update.

Johnny and Isabel to take care of the presentation offline.
Will have ready by Friday.

· Kathy discussed reorganization of working groups and task forces.

      TDTWG to stay as is, but scope and focus may change. 
      May include MarkeTrak TF rolling up into TDTWG.

      Putting related groups together to cover everything in one meeting rather than several.

Johnny stated MTTF still will work on Phase 3, then join TDTWG after that?

Kathy – yes. 

Johnny – if TDTWG decided a Phase 4 was needed, would we go to RMS?

Kathy – yes. 

Johnny – if decided a Phase 4 needed, would MarkeTrak go back to a TF?

Kathy – yes. Task Forces will roll up to WGs, and will meet separately as needed.

     TFs don’t meet all the time, have no chair or vice-chair, and don’t vote (unlike WGs).
· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· All - Review draft of 2011 SLA
Future Agenda Topics:    

· SCR 
· RMS Update
· Trey - 2011 Draft SLA 
2010 Meeting Dates:
· October 6, 2010 WebEx/ Conference Call

· November 3, 2010 WebEx/ Conference Call
· December 1, 2010 Face-to-Face



	Hot topics or ‘At Risk’ Items:

	·  


