	Retail Market Subcommittee (RMS)

	· Reports to the Technical Advisory Committee (TAC)


· Serves as a forum for issue resolution for Retail Market matters directly affecting ERCOT and ERCOT Protocols


· RMS recommends changes and documents the justification for proposed changes to ERCOT Protocols, ERCOT systems, resources and procedures 


	RMS Working Groups

	Texas Data Transport Working Group (TDTWG)
	• Creates and maintains data transport implementation guides for the Texas Retail Electric Market

• Ensures data transport options meet the needs of the ever-changing Texas Market
• Is responsible for providing reports on retail transaction processing performance

• Provides performance measurements to the Market Participants and the PUCT to ensure the Market complies with the PUCT rulings
• (Upon Sunset of MarkeTrak TF) Is responsible for monitoring, providing maintenance and overseeing system upgrades that involve the MarkeTrak tool.
• (Upon Sunset of MarkeTrak TF) Is responsible for drafting all  revisions required to maintain and update  the MarkeTrak User Guide and Retail Market Guide



	Status


	This Working Group will remain active.

	Meeting Frequency
	Monthly (Alternate meetings between face to face and conference call)


	

	Texas Standard Electronic Transactions Working Group 
	• Designs electronic transactions based on business requirements

• Handles the change control process for making changes/updates to current transaction sets

• Documents retail transactions and business practices 



	Status


	This Working Group will remain active.  

	Meeting Frequency
	Monthly (Meetings are sometimes one and ½ days)



	

	Texas Test Plan Team (TTPT)
	Manages the retail testing process by:                                                                                                                                                 • Establishing the testing procedures used to verify that commercial operations in the ERCOT Retail Market comply with ERCOT protocols and Public Utility Commission of Texas rulemakings

• Monitoring transaction changes from the Texas SET Working group and implementing testing needed to validate new processes with Market Participants


	Status
	This Working Group will move its activities under TEXAS SET starting in 1/1/11.



	Meeting Frequency
	Monthly (Held within the TEXAS SET meeting)



	

	Retail Metering Working Group (RMWG)
	Involved in:                                                                                                                                                                                            • Policy issues and operational aspects of retail metering

• Developing new business requirements and changes necessary to implement PUCT rules related to retail metering


	Status


	This Working Group will be sunsetted by 1/1/11.  This WG no longer has regular activities that warrant a standing WG.  The Competitive Meter Guide will be included into the Retail Market Guide.



	Meeting Frequency
	Meeting every other month



	

	RMS Task Forces

	MarkeTrak Task Force

	• Drafts needed revisions to the MarkeTrak User Guide and Retail Market Guide

• Works with ERCOT staff to develop the detailed requirement document needed for the implementation of System Change Request (SCR) 749 under project 70007

• Coordinates implementation of SCR749 with ERCOT and provides revisions to the MarkeTrak User Guide and Retail Market Guide as necessary to support the implementation of SCR749


	Status
	Will remain active for 2011.  Once the MarkeTrak project attached to SCR756 is complete and system is stabilized the MTTF can be sunsetted.



	Meeting Frequency
	Meeting every other month



	

	Market Advanced Readings and Settlements Task Force


	•Accommodates market stakeholders in review of the Advanced Metering Implementation Team (AMIT) interim solution (PRR 766) documentation and discusses any outstanding questions or business requirement issues as they are identified



	Status
	Will remain active.  The MARS TF is awaiting direction from PUCT staff on possible Longer Term Solution for AMS Settlement.  This Taskforce may also be utilized for additional AMS responsibilities if RMS feels that its appropriate.


	Meeting Frequency
	Meeting every other month



	

	Retail Advanced Meter Processes  Task Force


	• Determines and defines how to expedite (shorten) the service order completion timelines that can be leveraged in order to take advantage of AMS deployment
• Reviews and identifies the required changes to the applicable substantive rules, market rules, and protocol



	Status
	Will sunset before end of 2010.  This TF no longer has any activities to address on behalf of the market.



	Meeting Frequency
	No longer holding regular meetings



	

	Meter Tampering Task Force


	• Accommodates market stakeholders’ review of market processes and identifies business requirement issues associated with PUCT Project 37291 – Rulemaking Relating to Meter Tampering



	Status
	Will sunset by 1/1/11.  The project that required this TF to be created has been implemented.  The TF will have a few additional items to address with the final approval of Deferred Payment PUCT Project 36131 creating another Switch Hold process, but should conclude its activities this year.


	Meeting Frequency
	Meeting every other month.



	


