	Wholesale Market Subcommittee (WMS)

	· Reports to the Technical Advisory Committee (TAC)

· WMS evaluates, and reviews issues related to the operation of the wholesale market in the ERCOT Region and makes recommendations for improvement, when deemed appropriate, to the TAC.  The WMS will be responsible for monitoring Public Utility Commission (PUCT) rulings as they apply to Wholesale Markets and Wholesale Market Participants and ensuring that PUCT requirements are reflected in the Wholesale Operation Guides and Protocols.  The guiding principle behind the work of the WMS is to help ensure an efficient and nondiscriminatory wholesale market for all market participants. 
· Meets monthly - could move to 1 ½ day meetings in 2011

	WMS Working Groups

	Congestion Management
	CMWG is charged with reviewing issues related to transmission congestion within ERCOT.  The CMWG is also charged with reviewing other issues within ERCOT as they affect congestion management.  Under Nodal, CMWG maybe be responsible for recommendations related to Load Zones and Hubs.

	Status
	This Working Group will be maintained until at least Q3 2011 to monitor nodal congestion issues and concerns.  

	Meeting Frequency
	Monthly or more as necessary

	

	Demand-Side Response
	DSWG identifies and promotes opportunities for demand-side resources to participate in the ERCOT markets. The DSWG recommends revisions to ERCOT protocols and the Operating Guides, with the aim of fostering optimum load participation in the ERCOT market.  Specific issues include EILS and LaaR programs.

	Status
	This Working Group will remain active.  

	Meeting Frequency
	Monthly or more as necessary

	

	Metering
	MWG evaluates and reviews issues related to the technical requirements of settlement metering in the ERCOT Region and makes recommendations for improvement, when appropriate, to WMS. The MWG is responsible for monitoring changes to Section 10 (Metering) of the ERCOT protocols and the Settlement Metering Operating Guides (SMOG). 

	Status
	Recommend as of December 2010, that this Working Group's activities be delegated to the new Settlement Working Group or directly handled by WMS.

	Meeting Frequency
	As needed until December 2010 (3 times so far in 2010)

	

	QSE Managers
	QMWG is responsible for providing the WMS advisory support on issues impacting market operations and power operations. QMWG reviews issues and develops recommended solutions to wholesale market issues, all of which may result in market rule clarification bulletins, system changes to ERCOT market systems and/or ERCOT protocol revisions. QMWG is also responsible for addressing qualified scheduling entity (QSE) issues with ERCOT regarding how system changes impact QSE operations, how ERCOT systems are performing and how QSEs are performing for ERCOT. QMWG acts as a liaison between ERCOT and the entire field of QSEs to communicate technical and market issues and changes.

	Status
	This Working Group will remain active.  

	Meeting Frequency
	Monthly or more as necessary

	

	Verifiable Cost
	VCWG is charged with reviewing and analyzing issues related to recoverable costs of a Resource. The VCWG is also charged with developing draft protocol language and procedures to guide the processing and recovering of Verifiable Costs and related issues as directed by WMS.

	Status
	VCWG should remain active through 2011 to monitor Verifiable Costs and provide WMS with a recommendation on the effectiveness Standard Cost pursuant to the Board requirement in the  approval of NPRR 225 (By Sept. 2011, the Technical Advisory Committee (TAC) would deliver a study on whether the standard costs are working or provide alternatives). Alternatively, a new Settlement Work Group could take on the VCWG charges.

	Meeting Frequency
	Has not met since May 2010.  Would likely only meet to address issues raised at WMS and/or to prepare for a August 2011 recommendation on Standard Costs.

	

	Market Credit 
	MCWG provides the Wholesale Markets Subcommittee (WMS) with input and recommendations on issues of credit risk management, including but not limited to the following:

· Credit risk mitigation

· Credit impact of potential ERCOT Protocol or market design changes

· Other areas of implementing best practice credit standards either at the direction on WMS or through review performed by MCWG for consideration by WMS

	Status
	This Working Group is recommended to remain active or at TAC's guidance merge with CWG.  

	Meeting Frequency
	Meets frequently (more than once a month) via webex or in-person generally in joint meetings with CWG

	

	Power Storage


	PSWG provides WMS with input and recommendations on protocols, or lack of protocols, which could limit the market participation of the various energy storage technologies.

The functions of the PSWG include, but are not limited to: 

· Identifying protocols or other market rules, guides, or procedures that limit or exclude the market participation of the various energy storage technologies. 

· Proposing new or changes to existing ERCOT protocols, guides, or procedures which would allow market participation of the various energy storage technologies.

	Status
	May be retooled as the Emerging Technologies Working Group (or a similar name) and, in addition to power storage issues, will also take on former responsibilities of the Renewable Technology Working Group (RTWG) including  recommendations resulting from the RTWG TRIP report and quarterly reports to the PUCT.

	Meeting Frequency
	Just formed - next meeting in October 2010.

	

	Settlements
	May be created if COPS is eliminated.

	Status
	Potential WG

	Meeting Frequency
	At least Monthly

	WMS Task Forces

	Generation Adequacy
	GATF reviews and addresses issues surrounding ERCOT’s reserve margin. Specifically, the GATF has been directed to re-examine the reserve margin calculation and make recommendations on how to make the calculations more representative of the action situation.

	Status
	No meetings since March 2010 - expected to be assigned review of the ERCOT LOLP study in Q4 2010 and review CDR assumptions with respect to calculation of the peak demand given actual demand in 2010.

	Meeting Frequency
	As necessary to examine issues in advance of CDR determinations

	

	Quick Start
	QSTF was formed to address issues related to Generation Resources capable of synchronously interconnecting to the ERCOT System in less than thirty minutes (30) in the Texas Nodal Market.

	Status
	No meetings since June 2010 - expected to be assigned the upcoming ERCOT PRR 776 Alignment NPRR.  

	Meeting Frequency
	As necessary to address Quick Start issues.  May be disbanded after 776 Alignment NPRR.


