ERCOT Impact Analysis Report


	NPRR Number
	261
	NPRR Title
	Revision of Data Submission Timeline for Network Model

	Impact Analysis Date
	August 9, 2010

	Cost/Budgetary Impact
	Less than $50k 

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	 It is estimated that implementing the requirements of this NPRR will take approximately two months after ERCOT Board approval.

	ERCOT Staffing Impacts (across all areas)
	No ERCOT staffing impacts.

	ERCOT Computer System Impacts
	Minor changes to ERCOT Network Model Management System (NMMS) application to implement this revision request. 

	ERCOT Business Function Impacts
	No impacts to ERCOT business processes.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None

Impact to Other Projects:  None


	Comments

	None.


261NPRR-03 Impact Analysis 080910
Page 1 of 1
PUBLIC


