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DRAFT MINUTES OF THE ERCOT

Nodal advisory task force (NATF) MEETING

ERCOT Austin / 7620 Metro Center Drive, Austin, TX 78744

July 8, 2010
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	OPUC
	Consumers- Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Brewster, Chris
	City of Eastland
	Consumer- Commercial

	Fox, Kip
	AEP Service Corporation
	IOU (Alt.)

	Jackson, James
	CPS Energy
	Municipal

	Kroskey, Tony
	Brazos Electric
	Cooperative (Alt.)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP) (Via Teleconference) (Alt.)

	Ögelman, Kenan
	CPS Energy
	Municipal (Alt.)

	Reynolds, Jim
	StarTex Power 
	IREP 

	Richard, Naomi
	LCRA
	Cooperative

	Schwarz, Brad
	E.ON
	Independent Generator

	Seymour, Cesar
	Suez
	Independent Generator (Alt.)


Non-voting Attendees:

	Name
	Affiliation
	

	Akumar, Aarthi
	Energy Online
	Via Teleconference

	Albers, David
	Brazos Electric
	Via Teleconference

	Allen, Theresa
	Iberdola USA
	Via Teleconference

	Anklam, Robert
	Cargill
	Via Teleconference

	Barnes, Bill
	GS
	Via Teleconference

	Bevill, Jennifer
	AEP
	Via Teleconference

	Bevill, Rob
	Green Mountain
	Via Teleconference

	Black, Julie
	PUCT
	Via Teleconference

	Bogen, David
	ONCOR
	

	Bonner, Robert
	Conoco Phillips
	

	Brandt, Adrianne
	Austin Energy
	

	Breckmann, Dwight
	Brazos Electric
	

	Bruns, Scott
	Direct Energy
	Via Teleconference

	Burke, Tom
	ACES
	

	Cannon, Meribeth
	Edison Mission
	Via Teleconference

	Caraway, Shannon
	Luminant
	Via Teleconference

	Cochran, Seth
	Sempra 
	

	Crozier, Richard
	Brownsville
	

	Detelich, David
	CPS Energy
	Via Teleconference

	Ebby, John
	Centerpoint Energy
	Via Teleconference

	English, Rock
	Luminant
	Via Teleconference

	Fallon, Bill
	Oncor
	Via Teleconference

	Galliguez, Percy
	Brazos Electric
	Via Teleconference

	Garza, Beth
	Potomac Economics
	

	Greer, Clayton
	Morgan Stanley
	Via Teleconference

	Grimes, Mike
	Horizon Wind
	Via Teleconference

	Hellinghausen, Bill
	EDF Trading
	

	Helton, Bob
	IPA
	

	Huynh, Thuy
	Potomac Economics
	Via Teleconference

	Innamorato, Paul
	APX
	Via Teleconference

	Jackson, Tom
	Austin Energy
	

	Janicki, Diane
	Edison Mission
	Via Teleconference

	Jones, Brad
	Luminant
	

	Jones, Liz
	Oncor
	

	Jones, Randy
	Calpine
	

	Kee, David
	CPS Energy
	Via Teleconference

	Kennedy, Tim
	Direct Energy
	Via Teleconference

	Lange, Clif
	STEC
	Via Teleconference

	Looney, Sherry
	Luminant
	

	Mansion, Heidi
	TNMP
	Via Teleconference

	Mclamb, Darryl
	Constellation
	Via Teleconference

	Nguyen, Vu
	Ventyx
	Via Teleconference

	Oliver, Todd
	Brazos Electric
	Via Teleconference

	Olson, Sara
	Optim Energy
	Via Teleconference

	Palani, Ananth
	Optim Energy
	Via Teleconference

	Pieniazek, Adrian
	NRG Texas
	

	Potts, David
	ASC Energy Consulting
	Via Teleconference

	Quin, Scott
	PCI
	

	Roach, Temunin
	PUCT
	Via Teleconference

	Rowe, Evan
	PUCT
	Via Teleconference

	Sandidge, Clint
	Sempra Solutions
	Via Teleconference

	Shumate, Walt
	Shumate & Associates
	

	Schwarz, Bradley
	E.ON
	Via Teleconference

	Siddiqi, Shams
	Crescent Power
	Via Teleconference

	Stephenson, Randa
	Luminant
	

	Sutherland, Dave
	LCRA
	

	Thompson, Bobby
	Luminant
	Via Teleconference

	Trenary, Michelle
	Tenaska
	

	Trout, Seth
	Customized Energy Solutions
	

	Vo, Trieu
	CPS Energy
	

	Watson, Mark
	Platts
	Via Teleconference

	Wagner, Marguerite
	PSEG Texas
	Via Teleconference

	Wittmeyer, Bob
	
	Via Teleconference


ERCOT Staff:

	Name
	

	Adams, John
	Via Teleconference

	Bohart, Jim
	

	Boren, Ann
	

	Bridges, Stacy
	Via Teleconference

	Cleary, Mike
	

	Coon, Patrick
	Via Teleconference

	Decuir, Kim
	Via Teleconference

	DiPastena, Phil
	Via Teleconference

	Geer, Ed
	Via Teleconference

	Gonzalez, Ino
	

	Huang, Fred
	Via Teleconference

	Iacobucci, Jason
	Via Teleconference

	Kasparian, Ken
	Via Teleconference

	Landry, Kelly
	

	Matlock, Robert
	Via Teleconference

	Mereness, Matt
	

	Middleton, Scott
	

	Natoli, Anthony
	Via Teleconference

	Nowikcki, Len
	Via Teleconference

	Ragsdale, Ken
	

	Rasberry, Justin
	

	Shaw, Pamela
	Via Teleconference

	Surendran, Resmi
	

	Tiexeira, Jay
	Via Teleconference

	Tomlin, Dale
	Via Teleconference

	White, Steve
	Via Teleconference

	Wise, Joan
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Blackburn read the Antitrust Admonition, which was displayed.  He asked those who had not yet reviewed the Antitrust Guidelines to do so.  Copies of the Antitrust Guidelines were available.
Review Agenda
Mr. Blackburn reviewed the agenda and noted schedule changes to the order of some agenda items due to the unavailability of some presenters.  There were no objections.                        
Protocol Transition Plan Discussion

Ann Boren noted that certain sections of the Nodal Protocols will go into effect 09/01/2010 and that ERCOT must provide Notice 30 days and ten days prior to effective date.  She noted that a Market Notice will be distributed 7/30/2010 advising which Nodal Protocol sections will be activated.  Ms. Boren requested that NATF members review the Protocol Transition Matrix, located at http://www.ercot.com/calendar/2010/07/20100708-NATF, and provide input regarding any additional sections that should be included in the Market Notice.    
Network Model Management System (NMMS) Update
Transmission Services Provider (TSP) Issues Presentation

Kip Fox reviewed TSP areas of concern regarding NMMS.  He noted that his presentation represented the views of Austin Energy, AEP Service Corporation, CenterPoint Energy, CPS Energy, LCRA, Oncor, Brazos Electric, and Garland Power and Light.  Mr. Fox stated that 47 issues were identified and categorized in order of importance from one to four.  He observed that no class-one, “show stoppers,” were identified.  Mike Cleary stated that the focus should be for ERCOT and Market Participants to work together to prioritize the identified issues and deal with them swiftly.  Mr. Cleary noted that these issues represent potentially significant risk if not properly prioritized, but that such issues are typical at this point in the development of a market system.  Mr. Blackburn stated that a workshop would be scheduled for interested parties to provide input into the prioritization of TSP issues, and that a Notice would be distributed when the workshop was scheduled.  
ERCOT Update            
Ken Ragsdale noted that ERCOT is working towards obtaining approval from the appropriate Market Participant forums and that all readiness criteria have been satisfied.  He observed that ERCOT has organized Network Operations Model readiness criteria into system, process, and people classifications, and observed that all functions are either complete or ongoing.

Naomi Richard moved to waive notice for a vote regarding the Network Operations Model readiness criteria.  Brad Schwarz seconded the motion.  The motion carried unanimously.  The Independent Power Marketer Market Segment was not present for this vote.
Naomi Richard moved to recommend to TAC that the Network Operations Model readiness criteria have been met.  Brad Schwarz seconded the motion.  The motion carried with two abstentions from the Consumer Market Segment.  The Independent Power Marketer Market Segment was not present for this vote.  
Woody Rickerson presented the ERCOT guidelines for interim updates to the Network Operations Model and noted that he would also present this information to the Network Data Support Working Group (NDSWG).  He observed that the Network Operations Model validation timeline has been divided into four periods, and described the treatment of Network Operations Model Change Requests (NOMCRs) received during each respective period.  Mr. Rickerson stated that NOMCRs will be divided into four classes based on their affect.  He stated that the class one NOMCRs consist of those with no impact to the market or reliability after implementation, and that class two NOMCRs are those with impacts, but can be mitigated in Real-Time with changes to data in downstream systems.  He noted that class three NOMCRs consist of those with impacts that cannot be mitigated in Real-Time, and class four NOMCRs are those with severe impacts to the market or reliability.  Mr. Rickerson reviewed a process flow diagram for incorporation of NOMCRs into the Network Operations Model.  David Bogen noted that discussions of the validation timeline will continue at NDSWG and that the focus of such discussions should be on the installation and relocation of equipment, maintenance of the current high level of safety and reliability, and continued compliance with North American Electric Reliability Corporation (NERC) standards.              

Outage Scheduler Cutover Plan
Mr. Ragsdale advised that, regarding the transition by ERCOT of outages into the Outage Scheduler, Resource Outages will not be transferred and that Market Participants will need to input this information.  He stated that all Outages will need to be accurately entered into the Outage Scheduler for those occurring 12/01/2010 and beyond.  Mr. Ragsdale stated that Market Participants may begin entering the Outages via the Outage Scheduler 07/16/2010 and observed that TSPs and QSEs are responsible for ensuring that their respective Outages have been accurately entered.  Mr. Ragsdale noted that ERCOT has organized the Outage Scheduler readiness criteria also into system, process, and people classifications and observed that all functions are either complete or ongoing.  
Naomi Richard moved to waive notice for a vote regarding the Outage Scheduler readiness criteria.  Brad Schwarz seconded the motion.  The motion carried unanimously.  The Independent Power Marketer Market Segment was not present for this vote.
Naomi Richard moved to recommend to TAC that the Outage Scheduler readiness criteria have been met.  Brad Schwarz seconded the motion.  The motion carried with two abstentions from the Consumer Market Segment.  The Independent Power Marketer Market Segment was not present for this vote.
Mr. Fox requested further discussion of the Outage Scheduler cutover plan at the next NATF meeting.  Mr. Blackburn agreed.  Market Participants stated that the Congestion Revenue Right (CRR) Allocation and Auction readiness criteria needed further review and recommended that ERCOT return to NATF 7/29/2010 for further discussion.    
Current Operating Plan (COP) Expectations
Mr. Ragsdale noted that ERCOT received comments to the COP Expectations White Paper from Luminant, Calpine, EDF Trading, and PSEG Texas.  Regarding entries into the COP, he observed that ERCOT expects Market Participants to provide reasonable expectations for the status of their respective Generation Resources.  Market Participants expressed the concern that they could not accurately predict the status of their units and requested ERCOT provide more guidance on this issue.  Resmi Surendran noted that entries into the COP are an input into the Weekly Reliability Unit Commitment (WRUC) and that WRUC is an input into voltage stability systems, and therefore the inputs into the COP must be as accurate as possible.  Mr. Ragsdale stated that ERCOT will consider the comments submitted and will return to NATF 07/29/2010 with a revised COP Expectations White Paper.         
Market Trials and LFC Update
Scott Middleton reviewed issues discovered during the 06/17/2010 Eight-Hour Load Frequency Control (LFC) test.  He noted issues with missing shift factors and an incorrect flag setting in the Energy Management System (EMS).  Mr. Middleton noted that Market Participant testing of scenarios included issues with telemetry, output schedules, Resources failing to follow Base Points and regulation signals, and inconsistencies between zonal and Nodal Resource plans.      
Mr. Middleton noted that the issues encountered during the Eight-Hour LFC test demonstrated the need to shift the focus of Market Trials activities.  He stated that ERCOT will reduce the number of DAM tests to create more resource availability to support additional LFC tests and gradually step into a multi-day scenario.  Mr. Middleton stated that future DAM testing will focus on the quality of the data submitted and added flexibility to address issues as needed.  Mr. Middleton noted that a Five-Hour LFC test has been added for 07/19/2010 and that a 24-Hour LFC test has been added for 08/02/2010.    

Penalty/Shift Factors

Ms. Surendran requested Market Participant input regarding the appropriate value for the maximum shadow price for the power balance penalty curve.  She noted that ERCOT intends to conduct several studies and requested that Market Participants provide recommendations regarding the type of studies to be conducted.  Ms. Surendran provided a graph indicating the effects of different power balance penalty curves on scarcity pricing and reliability due to dependence on regulation.  
Ms. Surendran reviewed the shift-factor cutoff and noted that the value was 0.03 during LFC testing, but that its value will be 0.0001 for Nodal Market implementation.  She noted that Market Participant comment is invited for this value.  Mr. Blackburn noted Market Participant concern that this value will affect pricing in the Nodal Market and urged Market Participants to provide ERCOT with feedback.  Ms. Surendran stated that she would review this issue, and potential Market Participant comment, at the 07/29/2010 NATF meeting.    

168-Hour Test Update

Mr. Middleton provided a high level review of the Market Trials 168-Hour Test Handbook.  He described the entry and exit criteria for the test, and noted that the entry criteria will be updated to include the additional LFC testing that is planned.  Mr. Schwartz noted the reference to the absence of “major system issues” in the handbook’s exit criteria, and requested a more precise meaning.  Mr. Middleton stated that major system issues would include severity-one issues.  Beth Garza stated that, while a severity-one issue would mean that some of ERCOT’s systems ceased functioning and that the DAM would fail, and that no severity-one issues were encountered during the 6/17/2010 LFC test, most Market Participants view performance during 6/17/2010 LFC test as unsatisfactory for Nodal Market implementation.  Ms. Garza noted that clarity regarding the 168-Hour test exit criteria was necessary.  Randy Jones agreed that Market Participants should brainstorm what should be considered a successful test and recommended that compliance with applicable NERC standards should be identified as part of the exit criteria.  Mr. Cleary stated that ERCOT desires meaningful exit criteria for the 168-Houst LFC test that will indicate that ERCOT and Market Participants are ready for Nodal Market implementation.  Mr. Middleton noted that ERCOT will take comments to the Market Trials 168-Hour Test Handbook for one week and that further discussion will occur at the 7/29/2010 NATF meeting.
Mr. Blackburn inquired as to whether the 168-Hour LFC test, as an open-loop test, will provide ERCOT and Market Participants with the confidence in Nodal Market systems that is desired, and recommended converting the test to a closed-loop test.  Consensus among Market Participants was that converting the 168-Hour LFC test to a closed-loop test would be a beneficial change.  Mr. R Jones noted that when this test was first discussed at Texas Nodal Team (TNT) meetings, the original intent was for the test to merely reflect the ability of systems to run continuously for 168 hours, and recommended the consideration of a 24 or 48 hour closed-loop test.  Mr. Cleary stated that, having completed much of Market Trials, there appears to be little value added by a 168-Hour LFC open-loop test, and that closed-loop testing represents a more realistic simulation of the Nodal Market.  Ms. Garza stated that if a change to the Nodal Transition Plan to accommodate changes to the 168-Hour LFC test is necessary to make the testing more meaningful then such changes should be made.  Mr. Blackburn stated that NATF should be used as a forum for facilitating these changes, and Mr. Cleary stated that ERCOT would return to the 7/29/2010 NATF with a recommendation.           
Adjournment
Mr. Blackburn adjourned the meeting at 5:08 p.m. 
� Some attendees may not have been present for the entire meeting.  
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