System Change Request


	SCR Number
	
	SCR Title
	Delivery Mechanism change for CSA file to REPs

	Date Posted
	07/09/2010

	Supporting Protocol or Guide Section(s)

(if applicable)
	

	Other Document Reference/Source
	NAESB standard delivery protocol

	Requested Resolution (Normal or Urgent, and justification for Urgent status)
	Normal

	System Change Description
	In an effort to automate the delivery of the Monthly file for CSA ESIIDs, TDTWG recommends the current method of E-mail and USPS mail of a CD to REPs be replaced with an automated method using NAESB delivery.     Second part of this request would be to allow archiving, Deleted CSAs records for ESIIDs with no activity in last two years, reducing the size of the monthly file distributed.

	Reason for System Change
	Reduce manual processes, improved security and confirmed delivery via NAESB. 

	Overall Market Benefit
	Streamline business process, reduced manual efforts. 

	Overall Market Impact
	Use approved Electronic Deliver Mechanism (NAESB EDM). 

	Consumer Impact
	N/A

	Relevance to Nodal Market (Yes or No, and summary of impact)

	N/A

	Submitter Justification for Necessity Prior to the Texas Nodal Market Implementation Date
	Should have no impact on Nodal.

	CEO Determination 

(To be completed by ERCOT)
	


	Quantitative Impacts and Benefits


Instructions:  To allow for comprehensive SCR consideration and development of the Cost Benefit Analysis (CBA), please fill out each block below completely and provide as much detailed information as possible.  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the SCR.

	Assumptions
	1
	e.g.: Key assumptions used in estimating market cost and/or benefit

	
	2
	Dependencies on other projects or other timing requirements

	
	3
	

	
	4
	

	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	e.g.: Cost per MP to implement
	e.g.: $10,000 each for 50 QSEs

	
	2
	Add’l staff required per MP
	1.5 FTE each for 6 TDSPs @ $65/hour

	
	3
	
	

	
	4
	
	

	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	e.g.: Reduced MP costs
	e.g.: 2 FTE reduction for 25 CRs @ $65/hour

	
	2
	Enhanced MP efficiency
	2 hour savings per day for 50 generators @$65

	
	3
	Reduced congestion cost
	 0.5% reduction in total congestion cost

	
	4
	
	

	Additional Qualitative Information
	1
	e.g.: Benefits that are difficult to quantify

	
	2
	Benefits that are not certain but relatively likely

	
	3
	Customer service impacts, cash flow impacts, transaction speed, etc.

	
	4
	

	Other Comments
	1
	e.g.: Thoughts on ERCOT systems impacts

	
	2
	Potential manual workarounds or delivery options

	
	3
	Other comments of value to PRS, TAC and the Board of Directors

	
	4
	


	Sponsor

	Name
	Johnny Robertson on behalf of TDTWG

	E-mail Address
	Johnny.Robertson@txu.com

	Company
	TXU Energy

	Phone Number
	972-868-8227

	Cell Number
	214-422-5432

	Market Segment
	Retail


	Market Rules Staff Contact

	Name
	

	E-Mail Address
	

	Phone Number
	


	Business Case for Proposed System Change
[Please provide sufficient detail]


Issue:     
Files are sent to REPs today via Email or via a hard copy CD.  Seven REPs receive a CD monthly with every ESIID that has been identified as part of the CSA process.  File size for these seven REPs require ERCOT staff to copy the files onto a CD for manual distribution. 

The other REPs receive an Email with the file attached.   The files and  CD are produced thru manual efforts on ERCOT side.    REPs then have to manually upload the files into their back office process.  
Resolution:
Automate the creation process and reduce the size of the file.  Improve the delivery mechanism for all REPs utilizing the NAESB EDM.

Archive all CSA ESIIDs with Deleted CSA activity over two years old. 
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