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STRATEGIC OB_JEC_TIVE 1_ -- Manage the_gr!d_ LI B S—— .

manner that maintains a high level of reliability.
INITIATIVE 1.1 -- Lead the market in the
development and implementation of strategy and
policy to integrate renewable generation into the
ERCOT grid.

INITIATIVE 1.2 -- Study and make
recommendations to develop a long-term
transmission strategy for the region and
mechanism for incorporating that framework into

INITIATIVE 1.3 -- Evaluate and recommend a |
plan to develop a back-up method of calculating  em— *
transmission limits in the event of EMS failures. 5

oT— .

INITIATIVE 1.4 -- Develop and implement a 5
coordinated oversight process for generation S — *
interconnection through energizing to ensure :

INITIATIVE 1.5 -- Prepare requirements, develop 5
specifications, and facilitate installation of o .
improved visualization tools for ERCOT operators. |

INITIATIVE 1.6 -- To improve the potential for

better operating decisions ERCOT will identify,
initiate and complete projects that will: (a) use g
synchrophasor data to improve dynamic study oT— *
models and state estimator results; (b) provide 5
system operators displays or applications using
synchrophasors that will be of value in making

INITIATIVE 1.7 -- Evaluate and recommend a
plan that that would assign responsibilities to
Operator desks according to NERC registered
functions (RC, BA, TOP, IA, TSP) and decide
whether to implement the plan or identify reasons
why it should not be done.

INITIATIVE 1.8 -- Develop a strategy and
processes to incorporate new technologies (such :
as: Distributed Generation, Plug-in Hybrids, o *
AMR-enabled DR/price response, and energy 5
storage) into planning and operations.

o .
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INITIATIVE 2.1 -- Examine and make
recommendations to lead the structured evolution
of the wholesale market in cooperation with
Market Participants and Regulatory bodies.

INITIATIVE 2.2 -- Implement a transparent pricing
model to ensure appropriate price signals are
communicated in support of a viable financial
environment within the ERCOT market.

INITIATIVE 2.3 -- Evaluate opportunities for loads
and other technologies (such as energy storage)
to participate in Ancillary Service Markets.

INITIATIVE 2.4 -- Study and make
recommendations to continue to enhance and
develop price validation tools.

INITIATIVE 2.5 -- Study and make
recommendations regarding the appropriate credit
requirements to ensure continued financial
stability within the ERCOT market.

INITIATIVE 2.6 -- Evaluate and implement market
incentives to ensure the right mix of needed
resources.

INITIATIVE 2.7 -- Study and make
recommendations in an effort to lead the evolution
of the retail market given advanced metering and
technology deployment.
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STRATEGIC OBJECTIVE 3 -- Manage the
interrelationships and dependencies between ¢
reliability actions and market impacts.

INITIATIVE 3.1 -- Identify and recommend the
tools/processes/people needed to assess and act .
upon the convergence of reliability and markets.

INITIATIVE 3.2 -- Analyze events that result in the
need for ancillary services and examine the .
oportunity to develop new ancillary service

INITIATIVE 4.1 -- Conduct Nodal Market Model
Validation and Market Trials in preparation of 4 T S &
Nodal system implementation.

INITIATIVE 4.2 -- Identify the funding mechanism
for the implementation of Nodal stabilization S 3
releases.

INITIATIVE 4.3 -- Plan, prioritize and implement
Nodal “Parking Deck” features and other
prioritized enhancements and reliability/market
initiatives.

INITIATIVE 4.4 -- Define the specific criteria to be
measured and analyzed to determine the level to
which the success criteria of a nodal market are
realized.

INITIATIVE 4.5 -- Develop and devote expertise to
recognize and remedy flaws in the market design.
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INITIATIVE 5.1 -- Enhance and expand “Culture
of Compliance” within ERCOT & Texas
Interconnect.

INITIATIVE 5.2 -- Demonstrate compliance with
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all ERCOT Protocol, NERC & FERC requiremen s 4 s s &

through audits.

INITIATIVE 5.3 -- Actively participate in key
committees and in partnership with NERC/FERC
and ISO industry experts to address increasing
cyber security requirements, changing reliability

INITIATIVE 5.4 -- Explore strategies to build a
foundation of confidence through collaboration
with our stakeholders.

INITIATIVE 5.5 -- Prioritize security initiatives to
align with IT infrastructure to defend ERCOT ISO
sensitive information and critical assets.

INITIATIVE 5.7 -- Minimize NERC-related risk by
achieving the best possible Reliability Standards,
registration state, audit performance, and
enforcement engagement.

INITIATIVE 5.6 -- Engage in development of
NAESB and NIST Standards.
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INITIATIVE 6.1 -- Provide cost effective, high
availability systems for ERCOT operations with
proven recoverability.

INITIATIVE 6.2 -- Operate ERCOT systems while
keeping abreast of advancing technologies and
continually implementing operational and
performance improvements.

INITIATIVE 6.3 -- Relocate systems to the new
data centers to provide enhanced reliability and to
meet future growth.

* PR10010 Tier One Storage

* PR10011 P-Series

* PR10013 Windows/Linux

* PR10014 Virtual Tape

INITIATIVE 6.4 -- Implement a business
integrated solution delivery process.

INITIATIVE 6.5 -- Implement Information Life
Cycle Management and System Life Cycle
Management processes to manage systems
demand and capacity.
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INITIATIVE 7.1 -- Develop and maintain a
comprehensive relationship matrix to build and
maintain external relationships between Officers
and Key Employees of ERCOT and critical
external constituencies and effectively track and
report contact with federal and state legislators
and regulators.

INITIATIVE 7.2 -- Maintain a comprehensive and
unitary repository of informational/educational and
resource documents related to ERCOT, Inc. and
the ERCOT market and raise awareness of its
public availability via the ERCOT website.

INITIATIVE 7.4 -- Develop effective initiatives by
which key messages will be disseminated to
external constituencies.
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INITIATIVE 8.1 -- Review the organizational
structure and sKkills required to implement needed
changes to ensure ERCOT is providing services
in the most efficient and cost effective matter.

S S e

INITIATIVE 8.2 -- Implement improved
performance management and talent identification |« e

processes.

INITIATIVE 8.3 -- Implement a training program
that addresses career development and growing
skills needed for advancing technologies and
changing business drivers.

S e

INITIATIVE 8.4 -- Enhance current succession
planning process for Executive/Director level
positions that looks at the long-term direction of
the organization and evaluate the benefits of
expanding the process to other positions within
the organization

SEHESSSSE e

INITIATIVE 8.5 -- Enhance our recruiting by
capitalizing on ERCOT’s image as indUustry |ead e 6 s s &

in Retail, Wholesale and Systems.

INITIATIVE 8.6 -- Assess available functionality in
existing toolsets to automate processes within 4 —
support areas and implement recommendations.

INITIATIVE 8.7 -- Enhance reward and
recognition program to incent and celebrate ST ¢
achievements.
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INITIATIVE 9.1 -- Propose long term fee structure
for ERCOT.

INITIATIVE 9.2 -- Propose long term debt

structure that meets the needs of the organization o e

and its stakeholders.

INITIATIVE 9.3 -- Analyze the cost/benefit options
regarding facility relocation/consolidation and
provide recommendations.

INITIATIVE 9.4 -- Create a 36 month rolling
project horizon with annual projections to six
years.

INITIATIVE 9.5 -- Implement an effective Vendor
Management Program (VMP) to manage strategic
contracts by assessing the viability of critical
vendors and managing vendor relationships and
expectations to ensure strategic initiatives are
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