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	***Items with RED font are actions items and are compiled in the “Action Items” section at end of document***
Agenda

1.    

Antitrust Admonition 

10:00 AM

2.   

Introductions

3.    

GUI metrics presentation

Trey Felton

4.  

Discuss SLA benchmark for GUI

All

5.   

Discuss possible 4Q schedule for planning stage for Phase III

All

6.   

Update User’s guide with Missing LSE interval data process

All

7.   

Action Items

2:00 PM

8.  

Adjourn

1. GUI metrics presentation – Trey Felton
a. Discussed posted slides – SLA
b. Began measuring/monitoring API/GUI last year
i. API
1. Established API benchmarks this year
2. GUI monitoring has improved
3. 2.5 months of performance data reviewed
4. Monitoring synthetic transactions to mimic user experience
5. 3.75 second benchmark
6. Reported #s below benchmark
7. SLO - June 6/7 higher than benchmark – around 10 seconds.
ii. GUI

1. Previous data included maintenance outages (planned)

2. Monitoring tool modified and #s dropped significantly

3. Stabilized around 8-9 seconds as whole

4. Monthly #s higher, but for measurement period within target

iii. Next item to discuss benchmarks

1. Tool can be used to monitor outages moving forward

2. Need to determine outage versus degradation

a. By August/September need to determine course and have draft SLA

b. Carolyn – results appear consistent with previous report

i. Would like to consider lowering SLO time from 3.75

1. Trey – possible, but individual days drill-down show some times around 5 seconds, but daily averages out to lower. 

2. Carolyn – would like 3 seconds

3. Group ok with changing SLO time to 3 seconds

ii. Trey - API update – currently 7 seconds. 

iii. Group – leave at 7 for now.

iv. Query Detail – currently 2 seconds

1. Below 9 seconds on average for 3 month period

2. 1 month below 2 seconds – average .9

3. Trey – recommended 1.5 seconds

a. Group ok

v. GUI - below 10 seconds typically

1. Trey – propose 15 second SLA

a. Group ok with this as initial

vi. Group reported MT not responding at all yesterday afternoon (around 2:30, 6/22)

c. Discuss possible 4q schedule for planning MT Phase 3

i. Board recommended come up with schedule

ii. TXSET has once a month, 2 days

iii. Propose 3rd week of the month moving forward (tues/wed)

2. User Guide Draft

a. Need to come up with ISA #

b. Group recommends 1234

c. Redlined doc

d. Added verbiage to include interval usage dispute in addition to missing usage

e. Create table for “tips n tricks”

i. Need brief description for all issues under subtype

1. Include required comment verbiage for subtypes with required comments

ii. Action Items:

1. Jonathan

a. Cancel without approval

b. Missing transactions

c. Usage/billing

2. Debbie 

a. Build template

b. Reject transactions

c. ROR

3. Monica

a. Projects

b. Siebel change info

c. 997

4. Carolyn

a. Other

b. Inadvertent gain

c. IAL

5. Shannon

a. Premise type

b. Service address

6. Tammy

a. Cancel with

b. Safety net

7. Craig

a. Service order 650

b. Move out with Meter Removal

3. USER GUIDE – Tammy

a. Send to chairs for review after screenshots added****



	Action Items / Next Steps:

	· Create Tips n Tricks docs
·  Jonathan

· Cancel without approval

· Missing transactions

· Usage/billing

· Debbie 

· Build template

· Reject transactions

· ROR

· Monica

· Projects

· Siebel change info

· 997

· Carolyn

· Other

· Inadvertent gain

· IAL

· Shannon

· Premise type

· Service address

· Tammy

· Cancel with

· Safety net

· Craig

· Service order 650

· Move out with Meter Removal




