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	COPMGRR Number
	021
	COPMGRR Title
	Market Participant Market Notice Process

	Timeline
	Normal 
	Recommended Action
	Approval 

	Date of Decision
	May 27, 2010

	Proposed Effective Date
	To be determined.

	Priority and Rank Assigned
	To be determined.

	Commercial Operations Market Guide (COPMG) Section Requiring Revision
	5, Market Notice Communication Process

Appendix A, Market Notice Communication Process

	Revision Description
	This Commercial Operations Market Guide Revision Request (COPMGRR) updates Section 5 and Appendix A to add a Market Participant Market Notice process for communicating Market Participant planned maintenance and unplanned system outages or business processing failures.  Also included are updates to Section 5 and Appendix A to reflect the revisions proposed in COPMGRR019, Revisions for Texas Nodal Market Implementation and Synchronization with PRR821, Update of Section 21, Process for Protocol Revision.

	Reason for Revision
	Provides information concerning the Market Participant Market Notice process.

	Overall Market Benefit
	Market Participants benefit from being better informed and having a process to follow.

	Overall Market Impact
	Improves availability of information concerning the process to issue a Market Participant Market Notice.

	Consumer Impact
	None. 

	Procedural History
	· On 4/12/10, COPMGRR021 was posted.

· On 4/28/10, the CEO Revision Request Review was posted.

· On 5/12/10, RMS comments were posted. 

· On 5/27/10, the COPS Communication Working Group (CCWG) considered COPMGRR021. 

	CCWG Decision 
	On 5/27/10, CCWG was in consensus to recommend approval of COPMGRR020 as revised by CCWG.  

	Summary of CCWG Discussion
	On 5/27/10, CCWG proposed additional language to clarify the Market Participant Market Notice process.  
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	Impact Area
	Monetary Impact
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	2
	
	

	
	3
	
	

	
	4
	
	

	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Improve availability of information concerning the process to follow when issuing a Market Participant Market Notice and provides a consistent format for recipients.
	Time savings in finding information.  Relieves ERCOT Client Representatives of some questions.  Improves communications to Market Participants.
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	Additional Qualitative Information
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	Other Comments
	1
	ERCOT systems will not be impacted.
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	Sponsor

	Name
	Michelle Trenary on behalf of CCWG

	E-mail Address
	mtrenary@tnsk.com

	Company
	Tenaska Power Services

	Phone Number
	817-303-3613

	Cell Number
	

	Market Segment
	Independent Power Marketer (IPM)


	Market Rules Staff Contact

	Name
	Sonja B. Mingo

	E-Mail Address
	smingo@ercot.com

	Phone Number
	512.248.6463


	Comments Received

	Comment Author
	Comment Summary

	RMS 051210
	Endorsed COPMGRR021 as submitted. 


	Proposed Guide Language Revision


5 MARKET NOTICE COMMUNICATION PROCESS

5.1 ERCOT Market Notice Communication Process

From time to time ERCOT communicates information to the market via e-mail Notifications for scheduled releases, planned and unplanned service outages, business processing failures and other general information.  ERCOT shall communicate information to the market as specified in Appendix A, Market Notice Communication Process, which includes the following:
(a)
Table 1: ERCOT Service/System Affected
(b)
Table 2: Market Notice Tracking Codes
(c)
Sample Notice - System Generated Notice (Reference Item (4)(a) of Appendix A) 
(d)
Sample Notice - Non System Generated Notice (Reference Item (4)(b) and (4)(c) of Appendix A)

(e)
Table 3: Planned Release Notifications

(f)
Table 4a: ERCOT Planned Maintenance Notifications

(g)
Table 5a: ERCOT Business Processing Failures Notifications

(h)
Table 6: Notification of Outage During Business Hours 

(i)
Table 7: Notification of Outage Outside of Business Hours 
(j)
Table 8: E-mail Notification Subscription Lists

(k)
Table 9: Additional E-mail Notification Lists Matrix 
5.2
ERCOT Market Notice Communication Process

From time to time Market Participants may communicate information to the market via e-mail Notifications for planned maintenance, unplanned system outages or business processing failures, and other general information.  Market Participants shall communicate information to the market as specified in Appendix A, Market Notice Communication Process, which includes the following:

(a)
Sample Notice - Market Participant Notice (Reference Item (4)(d) of Appendix A)
(b)
 Table 4b: Market Participant Planned Maintenance Notifications 
(c)
Table 5b: Market Participant Unplanned System Outages or Business Processing Failures Notifications 
Appendix A: Market Notice Communication Process
(1)
Definition of Terms - For the purposes of Appendix A, Market Notice Communication Process, the following definitions prevail:
(a)
Business Area – Indicates the type of Market Participant affected (Market-Wide, Wholesale, or Retail (see item (3), Table 1, ERCOT System/Service Affected, below).
(b)
E-mail Notification Subscription Lists – To subscribe to the appropriate list  the ERCOT website (see item (4)(d), Table 8, E-mail Notification Subscription Lists, below).

(c)
Escalation – Escalation of Notifications is based on duration of event and cross-system impact.
(d)
Notice Content – Dependent on the phase of the Notice, duration and complexity of the issue.  Minimal content will include the service that is unavailable and may include the time the issue was identified, if known.  Standard content provides start and stop times for the issue, actions taken to resolve the issue or progress of service restoration and follow-up information, if needed.  All Notification timing refers to calendar days, unless specified as Business Days.
(e)
Phases of Notification – Communication phase 
(i)
Initial Notice may contain only minimal content which is defined as the service that is not available and the time the issue was identified.  Any subsequent Notice may include previous Notices associated with the Initial Notice in chronological order.
(ii)
Follow-up Notices may have multiple updates depending on duration of event and will contain progress reports and impacts.
(iii)
Completion Notice will provide a timeline for the end of the event but may not contain root cause analysis or actions taken to restore service.
(iv)
Final Notice will provide root cause and describe the mitigation action taken to resolve the issue within seven days following the end of the event.  
(v)
Lessons Learned and Mitigation Action Notice will be sent at the end of the event plus a reasonable time for completion of root cause analysis, not to exceed 45 days without at least an interim report.
(2)
ERCOT Service Level Agreement (SLA) Outage/Processing Impact Notification Types
(a)
Planned Scheduled Release – fourth weekend of each month – 12:00 Saturday until 00:00 Monday (36 hours) as defined in the Retail Market IT Services Service Level Agreement (SLA), located on the ERCOT website. 
(b)
Planned Maintenance Outage – first and second Sunday of each month – 06:00 until 21:00 (15 hours) and third and fifth Sunday of each month – 08:00 until 20:00 (12 hours) as defined in the Retail Market IT Services SLA located on the ERCOT website. 
(c)
Unplanned Outage or Business Processing Impacts – unplanned events that occur during Business Hours or during non-Business Hours.  Exceptions for extended maintenance and release windows will be requested by ERCOT at a Commercial Operations Subcommittee (COPS) and/or Retail Market Subcommittee (RMS) meeting (as appropriate) prior to the extended outage.  Unplanned retail and wholesale system outages will be identified on the ERCOT website under the “View Data And Reports” category heading.  A red flag icon will appear immediately to the right of the “Notices” header when an ERCOT retail or wholesale system is currently unavailable.  This flag will be removed when the retail or wholesale system has been restored.  If the outage occurs outside of normal Business Hours, ERCOT will generate an automated Market Notice that will communicate the unplanned system outage to the market.  If the outage occurs during normal Business Hours, ERCOT may generate an automated Market Notice that will communicate the unplanned system outage to the market.  The system-generated Notices will be sent to the Notice_Release_Retail@lists.ercot.com and/or the Notice_Release_Wholesale@lists.ercot.com mailing lists.  ERCOT will generate a Follow-up Notice during normal business hours in these instances if the outage lasts 30 minutes or longer.        
(i)
Data Extract and Report Incidents – Certain extracts and reports are subject to a SLA.  These extracts and reports can be found in the Extract and Report Information Matrix posted in the Settlement and Extracts Working Group (SEWG) section of the ERCOT website.  This file contains where each extract or report is posted (delivery point), whether it is public or Market Participant-specific, on what timeline (how often posted), and the assigned SLA Level.
(A)
Incidents impacting the timeliness, completeness, or accuracy of SLA Level-1 data extracts and reports are reported in the ERCOT IT Incident Summary Data Extracts & Reports and IT Applications Services).  The log will be updated monthly and made available on the ERCOT website by the 15th day of the following month
(B)
For incidents involving SLA Level-1 data extracts impacting ten or more Market Participants or as determined by ERCOT to warrant full market notification, a Market Notice will be sent.  Incidents involving SLA Level-1 data extracts will be reported via the Market Notice process in the following manner:
(1)
A Market Notice will be sent out if incident involves extracts posted with missing data or incorrect data (completeness or accuracy).  See item (1)(d) above for details on content.
(2)
A Market Notice will be sent if incident involves timeliness of SLA Level-1 extract later than 23:59 or otherwise specified by the Protocols.  Such incidents will be reported on the Extract and Report Incident Log on a monthly basis.  
(3)
All incidents not reported via the Market Notice process will be included in the ERCOT IT Incident Summary Data Extracts & Reports and IT Applications Services.
(4)
These incidents will be identified on the ERCOT website under the “View Data And Reports” category heading.  A red flag icon will appear immediately to the right of the “Notices” header to facilitate communication of the issue to the market.  This flag will be removed when the extract issue has been resolved.  If the extract issue occurs outside of normal Business Hours, ERCOT will generate an automated Market Notice that will communicate the issue to the market.  These automated Notices will be sent to the Notice_Release_Retail@lists.ercot.com and/or the Notice_Release_Wholesale@lists.ercot.com mailing lists.  ERCOT will generate a Follow-up Notice during normal Business Hours to provide additional details when warranted.   
(ii)
For incidents involving data extracts other than SLA Level-1, ERCOT will determine whether to report via Market Notice.  All incidents, including those not reported via Market Notice process, will be reported .
(3)
Coding of Notices 
Notice Codes – Market Notices that are not system generated will be given a unique identification code that identifies, at a high level, the impacted Market Segment (retail, wholesale or market), the date and sequence of the Notice and the number of Notices in a series a particular Notice represents.  This code will appear in the Notice Type section of the Notice (See Table 2, Market Notice Tracking Codes).

	Table 1:  ERCOT Service/System Affected

	Business Area
	Service/System
	Description
	Requirement

	Market-Wide
	Data Retrieval
	Public and private extracts.
	 

	Market-Wide
	Data Storage
	Storage of archive data used for extracts.
	 

	Market-Wide
	Digital Certificate Administration
	Ability for User Security Administrators (USAs) to enroll, pick up, renew and delete Digital Certificates.
	 

	Market-Wide
	E-mail Communications
	Phone call updates to primary contacts if e-mail is down.
	 

	Market-Wide
	Forecasted Profiles
	Load Profile Forecasts, back-casts (operational postings).
	Protocol Section 18.3.3, Load Profiles

	Market-Wide
	Forecasted Transmission Loss Factors (TLF)
	Forecasted TLF for each 15 minute settlement interval of each Operating Day.
	Protocol Section 13.2.1, Forecasted Transmission Loss Factors

	Market-Wide
	ERCOT-Polled Settlement (EPS) Metering
	Polling of EPS Meters.
	Protocol Section 10, Metering

	Market-Wide
	Commercial Programmatic Interface
	PI, commercial API, PI App, automatic download of commercial information.
	 

	Market-Wide
	Public Market Information
	Public information required to be posted (Scheduling information, Ancillary Service information, other commercially significant information, current system conditions)
	Protocol Section 12, Market Information System

	Market-Wide
	Renewable Energy Program
	View, sort, batch, or singly identify Renewable Energy Credits (RECs) to transfer or retire.
	Protocol Section 14, State of Texas Renewable Energy Credit Trading Program

	Market-Wide
	TCR information
	Billing and invoicing of TCR, TCR Auctions and monthly information on Shift Factors.
	Protocol Section 7.5, Transmission Congestion Rights

	Market-Wide
	Texas Market Link (TML)  
	Service to provide access to Market Participant-specific information on ERCOT’s portal, plus sub services.
	Use most stringent criteria for all services under TML.

	Market-Wide
	ERCOT Website
	Market Information System (MIS) Public Area.
	 

	Market-Wide
	Phone Lines
	Commercial phone lines (example: Help Desk).
	 

	Retail
	Electronic Data Interchange (EDI) Electronic Delivery Mechanism/North American Energy Standards Board (NAESB)
	Method used to connect and transmit electronic data.
	NAESB Protocols require notification if delay of > 15 minutes 

	Retail
	Retail Siebel Batch
	Retail Siebel batch must complete by 06:00 in order to meet guaranteed window for stacking.  Expectation is Market Notice sent if batch does not complete by 06:00. 
	 

	Retail
	Retail Testing
	Ability to provide services to the retail test flights.
	 

	Retail
	Retail Transaction Variances
	Transactional issues and inquiries submitted to the MarkeTrak system.
	 

	Retail
	Retail Transaction Processing
	Retail Transactions are processed by ERCOT during Retail Business Days/Hours.  (Paperfree, Transaction Clearinghouse (TCH), Siebel).
	The most stringent business processing timeline for retail transactions is one Retail Business Hour after processing the initiating transaction.  (Protocol Section 15, Customer Registration)

	Retail
	TML Retail Components
	Delete Continuous Service Agreement (CSA), Establish CSA), Create Drop, Create Enrollment, Create Move-In, Create Move-Out, Find ESI ID, Find Transactions.
	 

	Wholesale
	Market Operations Application Programmatic Interface (API)
	Scheduling Ancillary Service and energy, bids and information query via API, deployments and Notices.
	 

	Wholesale
	Market Operations Test Environment
	Provide testing and qualifications to Market Participants.
	Protocol Section 16, Registration and Qualification of Market Participants

	Wholesale
	Operational Notifications
	Balancing Energy Service requirement, Ancillary Service Obligations, congestion Notifications, Energy Emergency Alert (EEA) Notifications.
	 

	Wholesale
	Operational Telemetry
	Supervisory Control and Data Acquisition (SCADA), Real-Time telemetry.
	 

	Wholesale
	Transmission/ Generation Outage Requests
	Transmission and generation Outage requests and information.
	Protocol Section 8, Planned Outages and Maintenance Outages of Transmission and Resource Facilities 

	Wholesale
	Settlement Statement and Invoices
	Creation, posting and collection of statements and Invoices.
	Protocol Sections 9.2, Settlement Statements, 9.3, Settlement Invoice, and 9.4, Payment Process

	Wholesale
	Settlement Disputes/ Service Requests
	Entry and retrieval of Settlement dispute from TML, Create Service Request, Find Service Request.  (This includes Electrical System Modifications Requests).
	Protocol Section 9.5, Settlement and Billing Dispute Process

	Wholesale
	Market Operations TML
	Scheduling Ancillary Service and energy, bids and information query via TML.
	 

	Wholesale
	Wide Area Network
	Secure connectivity to ERCOT and hotline.
	 


	Table 2:  Market Notice Tracking Codes 

	
	Unique Identifier
	Notice Date
	Sequence Number

	System Generated
	N/A
	N/A
	N/A

	W = Wholesale
	A = First topic Notice of a day
	February 27, 2007 = 022707
	01 = Initial Notice

	R= Retail
	B = Second topic Notice of a day 
	March 15, 2007 = 031507
	02 = Second Notice (update)

	M = Market-Wide
	C = Third topic Notice of a day, etc.
	April 3, 2007 = 040307
	03 = Third Notice (update)


(i)
Tracking Code Example 1: 
(A)
R-A022707-01 (Retail, First topic Notice for February 27, 2007, initial Notice) 
(B)
R-A022707-02 (Follow-up same day)
(C)
R-A022707-03 (Follow-up next day)
(ii)
Tracking Code Example 2:
(A)
R-B022707-01 (Retail, Second topic for February 27, 2007, initial Notice)
(iii)
Tracking Code Example 3:
(A)
M-A022707-01 (Market-Wide, First topic for February 27, 2007, initial Notice)
(B)
W-A022707-01 (Wholesale, First topic for February 27, 2007, initial Notice)
(4)
Sample Notices
(a)
System Generated Notice 
Subject:  INITIAL NOTICE - System Outage – Texas Market Link
NOTICE DATE:  12/29/08 13:10:39
NOTICE TYPE:  Initial Texas Market Link Notice
INTENDED AUDIENCE:  Load Serving Entities (LSEs) and Transmission and Distribution Service Providers (TDSPs)
DAY AFFECTED:  12/29/08 13:00:04
DESCRIPTION:  ERCOT is currently experiencing an outage of Texas Market Link.
ERCOT is working on resolving this issue and will provide additional information as it becomes available.
CONTACT:  If you have any questions, please contact your ERCOT Account Manager.  You may also call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail at ClientRelations@ercot.com.
If you are receiving e-mail from an ERCOT distribution list that you no longer wish to receive, please follow this link in order to unsubscribe from this list:  http://lists.ercot.com.
(b)
Non System Generated Notice
Subject:  R-A022110-01 Planned Outage –Retail 
NOTICE DATE:  February 21, 2010
NOTICE TYPE:  R-A022107-01 Planned Outage – Retail 
SHORT DESCRIPTION:  ERCOT has scheduled a Maintenance Outage on Sunday, March 4, 2010 
INTENDED AUDIENCE:  Market Participants
DAY AFFECTED: Sunday, March 4, 2010 17:00 to 18:004
LONG DESCRIPTION:  ERCOT has a planned Maintenance Outage scheduled from 17:00 to 
18:00 on Sunday, March 4, 2010.
ADDITIONAL INFORMATION:  During the Outage the following functions will be affected . . . 
CONTACT:  If you have any questions, please contact your ERCOT Account Manager.  You may also call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail at ClientRelations@ercot.com.
If you are receiving e-mail from an ERCOT distribution list that you no longer wish to receive, please follow this link in order to unsubscribe from this list:  http://lists.ercot.com.
(c)
Non System Generated Notice - Update
Subject:  R-A022107-02 UPDATE:  Planned Outage –Retail 
NOTICE DATE:  February 28, 2007
NOTICE TYPE:  R-A022110-02 UPDATE:  Planned Outage – Retail 
SHORT DESCRIPTION:  ERCOT has not changed plans to have a scheduled Maintenance Outage on Sunday, March 4, 2010 
INTENDED AUDIENCE:  Market Participants
DAY AFFECTED:  Sunday, March 4, 2010 from 17:00 to 18:00
LONG DESCRIPTION:  ERCOT has a planned Maintenance Outage scheduled from17:00 to 18:00 on Sunday, March 4, 2010.
ADDITIONAL INFORMATION:  During the Outage the following functions will be affected:
CONTACT:  If you have any questions, please contact your ERCOT Account Manager.  You may also call the general ERCOT Client Services phone number at (512) 248-3900 or contact ERCOT Client Services via e-mail at ClientRelations@ercot.com.
If you are receiving e-mail from an ERCOT distribution list that you no longer wish to receive, please follow this link in order to unsubscribe from this list:  http://lists.ercot.com.
(d)
  Market Participant Notice
Subject:   [Market Participant Name] Planned Outage, Unplanned Outage, Informational
NOTICE DATE:  [Date Notice Sent]

NOTICE TYPE:  Initial, Follow-Up, Final
SHORT DESCRIPTION: [Relevant to notice type including either system or business process affected]
INTENDED AUDIENCE:  [ERCOT and/or CRs and/or TDSPs]

DAY AFFECTED: [Date and Time of Initial Incident]

LONG DESCRIPTION:  [Short Description plus Known Relevant Details plus Affected System Functionality]

SPECIFIC INSTRUCTIONS:  [Optional] 
[i.e.: “Move In Processing affected, please use Retail Market Guide Appendix A1, CR Safety Net Request Spreadsheet until further notice.”]

ADDITIONAL INFORMATION/COMMENTS:  [Optional]
CONTACT:  [“If you have any questions, please contact [contact information – email address and/or phone number]”].
	Table 3:  Planned Release Notifications

	Timing of Market Notification
	Phases of Notice
	Notice Content
	Listserv

	30 days prior to release
	I – Initial General Market Notification
	Standard content plus background material.
	Distribution lists and primary and secondary contacts.

	Ten days prior to release
	II – Follow-Up
	Same as previous.
	Same as previous. 

	One day prior to release
	II – Follow-Up
	Same as previous.
	Same as previous. 

	End of event as soon as possible (ASAP)
	III – Completion
	Completion.
	Same as previous.


	Table 4a:  ERCOT Planned Maintenance Notifications

	Timing of Market Notification
	Phases of Notice
	Notice Content
	Listserv

	Target three days prior to maintenance.
	I – Initial General Market Notification
	Standard Content plus background material.
	Distribution lists and primary and secondary contacts.

	Target one day prior to maintenance.
	II – Follow-Up
	Same as previous.
	Same as previous.

	End of event ASAP.
	III – Completion
	Completion.
	Same as previous.


	Table 4b:  Market Participant Planned Maintenance Notifications

	Timing of Market Notification
	Phases of Notice
	Notice Content
	Listserv

	Target three Days prior to maintenance
	I – Initial General Market Notification
	Standard Content + background material
	RMS Listserv and/or other distribution lists as appropriate

	Target one day prior to maintenance
	II –Follow-Up
	Same as previous
	Same as previous

	End of event ASAP
	III – Completion
	Completion
	Same as previous


	Table 5a: ERCOT Business Processing Failures Notifications

	Timing of Market Notification
	Phases of Notice
	Escalation
	Notice Content
	Listserv

	Business Day 1 ASAP.
	I – Initial General Market Notification
	None.
	Minimal.
	Distribution lists and primary and secondary contacts.

	By close of business (COB) Day 2. 
	II – Follow-Up
	None.
	Standard content plus e-mail applicable Market Participant spreadsheets as available.
	Same as previous, 
plus Market Participant specific.

	End of event
occurring before escalation begins.
	IV – Final
	None.
	Normal processing /root cause.
	Same as previous, 
plus Market Participant specific

	By COB Day 3.
	II – Follow-Up
	Yes.
	Same as previous, plus updates.
	Same as previous, 
plus Technical Advisory Committee (TAC) Subcommittees, 
plus TAC, and
 Market Participant specific.

	By COB Day 4.
	II - Follow-Up
	Yes.
	Same as previous, plus updates.
	Same as previous.

	Business Day 5 and beyond.
	II –Follow-Up
	None.
	Market
Participant specific.
	Market Participant specific.

	End of event.
	IV – Final
	Yes
	Normal processing /root cause.
	Same as last General, plus escalation lists if required.

	End of event, plus reasonable time for completion of root cause analysis not to exceed 45 days without at least an interim report.
	V – Lessons Learned & Mitigation Action
	TAC subcommittee update
	Same as previous, plus lessons learned and mitigation actions; additional follow-up communications.
	Appropriate TAC subcommittees.


	Table 5b:  Market Participant Unplanned System Outages or Business Processing Failures       Notifications

	Timing of Market Notification
	Phases of Notice
	Escalation
	Notice Content
	Listserv

	Business Day 1 ASAP
	I – Initial General Market Notification
	None
	Minimal
	RMS Listserv and/or other distribution lists as appropriate

	By close of business (COB) Day 1 
	II –Follow-Up
	None
	Standard content
	Same as previous

	By close of business (COB) Day 2 
	II –Follow-Up
	None
	Standard content
	Same as previous

	By COB Day 3 and beyond
	II – Follow-Up
	None
	Same as previous + updates
	Same as previous

	End of Event ASAP
	IV – Final
	None
	Normal Processing /Root Cause
	Same as previous

	End of Event + Reasonable Time for Completion of Root Cause Analysis not to exceed 45 days without at least an interim report.
	V – Lessons Learned & Mitigation Action
	Optional – TAC Subcommittee Update
	Same as previous + lessons learned and mitigation actions; additional follow-up communications
	Same as previous


	Table 6:  Notification of Outage During Business Hours

	Duration of Outage
	Timing of Market Notification
	Phases of Notice
	Escalation
	Notice Content
	Listserv

	>= 30 minutes
	ERCOT logs outage, posts instance to ERCOT website, and may send a system generated Notice to Notice_Release_Retail@lists.ercot.com and/or  Notice_Release_Wholesale@lists.ercot.com.

	
	Business Day 1 ASAP after notification.
	I – Initial Notification
	None.
	Minimal.
	Distribution lists and primary and secondary contacts.

	
	By COB Day 1.
	II – Follow-Up
	None.
	Standard content.
	Same as previous.

	
	Business Day 2 by 0900.
	II – Follow-Up
	None.
	Same as previous, plus updates.
	Same as previous.

	
	ASAP 
after restoration.
	III – Completion
	Same as last message sent.
	Minimal.
	Same as last message sent.

	
	End of outage.
	III – Completion
	None.
	Service restored.
	Same as last message sent.

	
	By COB Day 2.
	II – Follow-Up and initiate daily conference calls to begin on day 3
	Yes.
	Same as previous, plus conference call information.
	Same as previous, plus TAC subcommittees and 
TAC.

	
	Business Day 3 by 0900.
	II – Follow-Up
	Yes.
	Same as previous.
	Same as previous.

	
	By COB Day 3.
	II – Follow-Up
	Yes.
	Same as previous.
	Same as previous.

	
	End of outage.
	III – Completion
	Same as last message sent.
	Service restored.
	Same as last message sent.

	
	End of outage, plus seven days.
	IV – Final
	TAC subcommittee update.
	Same as previous, plus mitigation actions; additional follow-up communications.
	Appropriate TAC subcommittees

	
	End of outage, plus reasonable time for completion of root cause analysis not to exceed 45 days without at least an interim report.
	V – Lessons Learned & Mitigation Action
	TAC subcommittee update.
	Same as previous, plus lessons learned and mitigation actions; additional follow-up communications.
	Appropriate TAC subcommittees


	Table 7: Notification of Outage Outside of Business Hours

	Duration of Outage
	Timing of Market Notification
	Phases of Notice
	Escalation
	Notice Content
	Listserv

	>= 30 minutes
	ERCOT logs outage, posts instance to ERCOT website, and sends a system generated Notice to Notice_Release_Retail@lists.ercot.com and/or  Notice_Release_Wholesale@lists.ercot.com.  
If ERCOT IT and Business, Client Services determines a weekend/holiday outside of Business Hours event to be of major significance, Initial Notices will be sent as soon as possible with follow-up Notifications as necessary.

	
	Business Day 1 by 0900.
	I – Initial Notification
	None.
	Minimal.
	Distribution lists and primary and secondary contacts.

	
	Business Day 1 – If outage restoration complete by 0900, then by 1200.
	I – Initial Notification and IV - Final
	None.
	Standard content.
	Same as previous.

	
	By COB Day 1.
	II – Follow-Up 
	None.
	Standard content.
	Same as previous.

	
	Business Day 2 by 0900.
	II – Follow-Up 
	None.
	Same as previous, plus updates.
	Same as previous.

	
	ASAP 
after restoration.
	III – Completion
	Same as last message sent.
	Minimal.
	Same as last message sent.

	
	End of outage. 
	III – Completion
	None.
	Service restored.
	Same as last message sent.

	
	By COB Day 2.
	II – Follow-Up and initiate daily conference calls to begin on day 3.
	Yes.
	Same as previous plus conference call information.
	Same as previous, plus TAC subcommittees and
 TAC.

	
	Business Day 3 by 0900.
	II – Follow-Up
	Yes.
	Same as previous.
	Same as previous.

	
	By COB Day 3.
	II – Follow-Up
	Yes.
	Same as previous.
	Same as previous.

	
	End of outage.
	III – Completion
	Same as last message sent.
	Service restored.
	Same as last message sent.

	
	End of outage plus seven days.
	IV – Final 
	TAC subcommittee 
update.
	Same as previous plus mitigation actions; additional follow-up communications.
	Appropriate TAC 
 subcommittees.

	
	End of outage plus time for completion of root cause analysis not to exceed 45 days without at least an interim report.
	V – Lessons Learned & Mitigation Action
	TAC subcommittee  
update.
	Same as previous plus lessons learned and mitigation actions; additional follow-up communications.
	Appropriate TAC 
 subcommittees.


	Table 8: E-mail Notification Subscription Lists

	List Name
	List Title
	List Description

	Notice_General
	Notice_General
	Notices of a general nature intended for distribution to the ERCOT market, but not applicable to any other specific mailing list.

	Notice_Release_Wholesale
	Notice Release Wholesale 
	Notices concerning system outages or upgrade releases, testing, and system generated Notices that affect wholesale market functions.

	System Outages/Releases – Retail 
	Notice_Release_Retail@lists.ercot.com 
	Notices concerning system outages, upgrade releases, and system-generated Notices that affect retail market functions.   

	Testing - Retail
	Notice_Testing_Retail@lists.ercot.com 
	Distribution list for information regarding Market Participant testing with respect to retail test flights and retail systems testing.

	Retail Processing 
	Notice_Retail_Processing@lists.ercot.com 
	Notices concerning the processing of retail transactions.

	Operations
	Notice_Operations@lists.ercot.com
	Notices concerning power operations and technical issues at ERCOT

	Extracts - Wholesale 
	Notice_Extracts_Wholesale@lists.ercot.com
	Notices of interest to wholesale parties utilizing data extracts and reports, including procedures, postings or changes.

	Extracts -Retail 
	Notice_Extracts_Retail@lists.ercot.com 
	Notices of interest to retail parties utilizing data extracts and reports, including procedures, postings or changes. 

	Legal Notification 
	Notice_Legal_Notification@lists.ercot.com 
	Notices to the ERCOT market of a legal nature

	TCR
	Notice_TCR@lists.ercot.com 
	Notices concerning Transmission Congestion Rights.

	PRR/SCR
	Notice_PRR_SCR@lists.ercot.com 
	Notices of system change that include the implementation of Protocol Revision Requests (PRRs) or System Change Requests (SCRs).

	Settlements – Public 
	Notice_Settlements@lists.ercot.com
	Notices concerning the wholesale Settlements issued by ERCOT that are public in nature.

	Contracts/Request for Proposal (RFP)
	Notice_Contracts@lists.ercot.com
	Notices of Requests for Proposal and Requests for Information that are issued by ERCOT and contracted services such as Reliability Must-Run (RMR) and Black Start. 

	Market and Power Operations Bulletins
	Notice_Bulletins@lists.ercot.com 
	Distribution list for Market Operations Bulletins, Power Operations Bulletins.

	Training
	Notice_Training@lists.ercot.com 
	Distribution list for Notices of ERCOT-provided training events.


	Table 9:  Additional E-mail Notification Lists Matrix

	External Mailing List: 

Non-system-generated Notices sent to these lists…..

	Internal Mailing List:

….will also be sent to these ERCOT maintained lists 

	General
	Entire Mail Container - If Necessary

	System Outages/Releases/Testing – Wholesale 
	Qualified Scheduling Entity (QSE) Project Managers, QSE Primary Contacts as necessary

	System Outages/Releases – Retail 
	Retail Market Call (RMC), Competitive Retailer Primary Contact (CRPC), Transmission and Distribution Service Provider Primary Contact (TDSPPC)

	Testing - Retail
	RMC, CRPC, TDSPPC, Texas Test Plan Team (TTPT), (Entire Mail Container as necessary)

	Retail Processing 
	RMC, CRPC, TDSPPC

	Extracts - Wholesale 
	QSE Financial Contacts

	Extracts - Retail 
	RMC, CRPC, TDSPPC

	Legal Notification 
	QSE, LSE, Resource Entities (REs), TDSP Primary Contacts, as appropriate

	TCR
	QSE, LSE, REs, TDSP Primary Contacts, as appropriate

	PRR/SCR
	QSE, LSE, REs, TDSP Primary Contacts, as appropriate

	Settlements – Public 
	QSE Financial Contacts

	Contracts/ RFP
	QSE, LSE, REs, TDSP Primary Contacts, as appropriate

	Operations
	QSE Project Managers, QSE Primary Contacts as necessary

	Market and Power Operations Bulletins
	QSE Project Managers

	Market and Power Operations Bulletins
	QSE, LSE, RES, TDSP Primary Contacts, as appropriate

	Training
	RMC, CRPS, TDSPPC, RMS
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