
APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, May 12, 2010 – 9:30 a.m. – 12:30 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	De la Rosa, Alex
	SUEZ 
	Alt. for Grant Hutchison

	Frederick, Jennifer
	Direct Energy
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Martin, Adam
	First Choice Power
	Alt. for Dawn Patsel

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Reed, Cary
	AEP Service Corporation
	

	Register, Kean
	Bryan Texas Utilities
	

	Robertson, Johnny
	TXU
	Alt. for Chris Rowley

	Schwarz, Brad
	E.ON Climate & Renewables
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Cooperative
	


The following proxies were assigned:
· Annette Mass to Chris Brewster
· Joe Lopez to Chris Brewster
Guests:

	Bevill, Rob
	GMEC
	

	Burke, Allan
	TNMP
	

	Burke, Tom
	ACES
	

	Calzada, Gricelda
	AEP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Echols, Ed
	Oncor
	

	Franco, Karla
	CNP
	

	Gerick, Matt
	AEP
	

	Goff, Eric
	Reliant
	

	Jones, Monica
	Reliant
	

	Kent, Esther
	CNR
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kulhanek, Kevin
	CNP
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Malkey, Karen
	CNP
	

	Martinez, Maria
	ONCOR
	

	McKeever, Debbie
	Oncor
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Adams, Jack
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	Via Teleconference
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kyle Patrick called the meeting to order at 9:31 a.m., and reviewed designated alternative representatives and assigned proxies.
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

Mr. Patrick reviewed items scheduled for a vote at the meeting, and noted the addition of a presentation from Cary Reed regarding the Advanced Metering Implementation Team (AMIT).    
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Michael Matlock moved to approve the draft 4/14/10 RMS meeting minutes as presented.  Kathy Scott seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC), and Commercial Operations Subcommittee (COPS) Reports (see Key Documents)
TAC

Debbie McKeever provided an update on discussions at the 5/6/10 TAC meeting.  She stated that there was an extensive update on Nodal activities, that there are 208 day until Nodal Market implementation, that phase four of Market Trials are complete, and that Market Participant readiness is strong.  Ms. McKeever noted that TAC did not vote on the Guiding Principles of the Nodal Market and that TAC members expressed a desire to discuss the benefits, responsible parties, and enforcement methodology before considering approval.  Ms. McKeever reviewed revision requests examined by TAC.      
Commercial Operations Subcommittee (COPS)
Ms. McKeever noted that COPS unanimously approved COPMGRR017, Creating Subsection 8.2, Settlement Statements and Invoices, and approved the Annual Validation updates to the profile decision tree.  She noted that COPS tabled RMGRR086, Submission of Distributed Generation Data for Advanced Meters.  
Ms. McKeever noted that COPS Communications Working Group (CCWG) continues work on the COPS Market Guide and that several upcoming workshops are scheduled.  She noted that the Profiling Working Group (PWG) postponed goal four, Review Weather Sensitivity Correlation and Proxy Day Method in Lieu of AMS, until after Nodal Market implementation.  She noted that PWG continues to review Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW, and the pros and cons of changes to the Unaccounted for Energy (UFE) allocation factors.  Ms. McKeever noted that the Settlements and Extracts Working Group (SEWG) continues to focus on Nodal, and is considering UFE analysis work for possible sunset due to lack of consensus within the group.  She noted that the Nodal Settlement algorithms guide is still in development and reviewed SEWG’s progress on the subject.                
RMS Voting Items

Draft Guiding Principles of the Nodal Market
Mr. Patrick reiterated the discussion of this item at the 5/6/10 TAC meeting and stated that this item would not be ready for discussion by RMS until TAC receives additional guidance from the ERCOT Board.  
Commercial Operations Market Guide Revision Request (COPMGRR) 018, Updates to References of IDR and/or IDR Meter in the Commercial Operations Market Guide Due to the Proposed Definition of IDR Meter in PRR845

Sandra Tindall reviewed COPMGRR018 and noted that this revision request arose out discussions of PRR845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned.  

Frank Wilson moved to endorse COPMGRR018 as submitted by the Retail Metering Working Group (RMWG).  Mr. Matlock seconded the motion.  The motion carried unanimously.      
COPMGRR021, Market Participant Market Notice Process

Mr. Patrick noted that RMS may review this item again at a later date and that RMS members are familiar with the changes in the current document.
Ms. Scott moved to endorse COPMGRR021 as submitted by CCWG.  Cary Reed seconded the motion.  The motion carried unanimously.  
Retail Market Guide Revision Requests (RMGRRs)

Ms. Tindall reviewed RMGRR083, Update Timings Associated with the Expedited Switch Process, RMGRR084, Revisions for Texas Nodal Market Implementation (Part 1), and RMGRR085, Revisions for Texas Nodal Market Implementation (Part 2) and Synchronization with PRR821.  She noted that none of these RMGRRs have impacts to Nodal systems.  

Michael Matlock moved to endorse and forward to TAC the 4/14/10 RMS Recommendation Reports and Impact Analyses for RMGRRs 083, 084 and 085.  Chris Brewster seconded the motion.  The motion carried unanimously.        

RMGRR086, Submission of Distributed Generation Data for Advanced Meters
Don Tucker noted that RMGRR086 is dependent on the outcome of NPRR208 at the 5/18/10 ERCOT Board meeting and recommended that RMS table RMGRR086.

Ms. Scott moved to table RMGRR086 until the 7/14/10 RMS meeting.  Jennifer Frederick seconded the motion.  The motion carried unanimously.   
RMGRR087, Meter Tampering Business Processes
Mr. Patrick reminded Market Participants that RMGRR087 would need special procedural attention by RMS in order for it to be timely considered by TAC to meet a July 1, 2010 implementation date.  

Mr. Matlock moved to waive notice of vote in order to consider RMGRR087.  Ms. Frederick seconded the motion.  The motion carried unanimously.  

Mr. Matlock moved to grant Urgent status to RMGRR087.  Mr. Brewster seconded the motion.  The motion carried unanimously.  
Mr. Matlock reviewed each of the Protocol changes called for under RMGRR087.  
Ms. Scott moved to recommend approval of RMGRR087 as submitted and to forward it to TAC.  Ms. Frederick seconded the motion.  The motion carried unanimously.  

System Change Request (SCR) 756, Enhancements to MarkeTrak Application 
Heather Day provided a review of Retail Operations projects on the 2011 Project Priority List and Market Participants discussed the rank order and priority of those projects. (See infra Retail Operations Financial Update and Project Priority List)  

Mr. Matlock moved to endorse SCR756 and to forward the 6/10/09 RMS Recommendation Report as amended by the 5/5/10 MarkeTrak Task Force (MTTF) comments and Impact Analysis for SCR756 to the Protocol Revision Subcommittee (PRS) with a recommended priority of critical.    Ms. Scott seconded the motion.   The motion carried unanimously. 
Working Group and Task Force Updates (see Key Documents)
MTTF
Monica Jones noted that MTTF met on 4/15/10 and discussed the addition of a subtype for meter tampering to SCR756 and made final revisions to additional requirements.  Ms. Jones stated that MTTF received an update on Service Level Agreement (SLA) and ERCOT’s ongoing efforts to improve the MarkeTrak tool.  She observed that the next MTTF meeting will be 5/18/10 and that the group will discuss changes to the user guide to support new meter tampering rules.  Ms. Jones noted that documentation regarding MTTF activities has been posted to ERCOT’s website and can be found at http://www.ercot.com/services/client_svcs/mktrk_info/.  

Texas Data Transport Working Group (TDTWG)
Johnny Robertson stated TDTWG reviewed ERCOT system outages and failures, MarkeTrak performance, and NPRR227, Termination of Access Privileges to Restricted Computer Systems and Control Systems.  Mr. Roberson stated that Annette Morton has tendered her resignation as Vice Chair of TDTWG and that TDTWG is seeking volunteers for her replacement.  Mr. Robertson noted Ms. Morton’s contributions to TDTWG and remarked that she will be missed.

SLA and Information Technology (IT) Reports
Trey Felton reminded Market Participants that ERCOT will be transitioning to Microsoft Office 2007, and stated that ERCOT will distribute a Market Notice advising of the formal transition date.  Mr. Felton reviewed unplanned outages of retail transaction processing and noted that storage disks caused outages on 4/1/10 and 4/12/10.  He stated that Information Technology staff implemented a large number of software and infrastructure changes from 4/29/10 through 5/2/10, and that inadequate testing and a failure to correctly restart services resulted in impact to both internal ERCOT business units and Market Participants.  Mr. Felton remarked that recovery procedures were implemented throughout the weekend to minimize the issues.     
Market Advanced Readings and Settlements Task Force (MARSTF)
Ms. Scott noted that the MARSTF had not recently met.  She noted that the Interim Settlement Solution project is on schedule to complete on 5/21/10 and that as of 5/5/10 approximately 745,000 Electric Service Identifiers (ESI IDs) have been settled using 15 minute Advanced Metering System (AMS) data at ERCOT.  Ms. Scott reviewed the current schedule for AMIT.         
Meter Tampering Task Force 
Mr. Matlock noted that the last meeting of the Meter Tampering Task Force culminated in the votes taken regarding RMGRR087.  He stated that arrangements are still in progress for the next meeting and that details will be posted to the Meter Tampering Task Force meeting page as soon as they are finalized.
AMIT Change Control Process
Cary Reed reviewed the smart meter change control process for Texas.  She reviewed a process flow diagram and noted that it can be found at http://www.ercot.com/calendar/2010/05/20100512-RMS.  She noted that the three basic questions regarding the process include, “what do you want,” “what is the description of the item,” and “how important is the item to you.”  Ms. Reed reviewed forms for requesting changes and the associated escalation process.
Texas Standard Electronic Transaction Working Group (TX SET)
Ms. Frederick noted that TX SET’s 4/27/10 meeting was active and many issues were addressed.  
She noted that I087 is associated with the development of procedures to facilitate the transfer of large numbers of customers from one Retail Electric Provider (REP) to another and that a draft RMGRR has been developed for this issue.  Ms. Frederick noted that I104 is associated with the addition of SAC04 codes for transition charges, transition charge off allowance, and credits and weather events and commented that TX SET has been discussing the option of including these additions with the release of the guide later this year.  Ms. Frederick noted that I105 is associated with meter tampering and disconnection and reconnection of service for customers with advanced meters and noted that TX SET will bring this issue to the attention of the Meter Tampering Task Force.  Ms. Frederick noted I109 is associated with disconnect timelines for AMS meters and noted that TXSET will continue to discuss whether new language is necessary in the Retail Metering Guide (RMG) to address this issue.  She stated that with regard to I106, I107, and I108, TX SET will be drafting change controls over the next few meetings.
TX SET 4.0    
Ms. Frederick noted that TX SET 4.0 is a major topic of discussion and that TX SET is working to produce documentation addressing the cost of the project so that this information can be provided to ERCOT.  She remarked that the major considerations for TX SET 4.0 include changes necessary to implement new meter tampering rules, critical care and deferred payments, transfers associated with REP acquisition, and currently outstanding TX SET change controls.  

ERCOT Updates (see Key Documents)
Flight 0210/0610
Gene Cervenka noted that the registration deadline for Flight 0610 is 5/19/10.  
Retail Operations Financial Update and Project Priority List (PPL)
Ms. Day noted that the primary focus of ERCOT in 2011 will be stabilization of the Nodal Market and relocation of data center facilities.  She noted that, because ERCOT systems are now highly integrated, changes to these systems will need to be a coordinated effort and that given the possible resource constraints, ERCOT will not know what projects can be addressed in 2011 until later this year.  Ms. Day observed that a freeze on changes to ERCOT systems is planned for 5/3/10 through 2/28/11, but that ERCOT will continue to evaluate its ability to deliver projects on an on-going basis.
Market Participants reviewed Retail Operations projects and discussed their rank order and priority classification.  The general consensus of RMS ranked TX SET 4.0 first with critical priority, the ERCOT project for MarkeTrak as second with high priority, and PUCT rule compliance driven and market requested enhancements to MarkeTrak as third with critical priority.  Eric Goff opined that the ranking of the general enhancements to MarkeTrak below the MarkeTrak upgrade though it has a priority of critical was illogical.  Ms. Scott related that the rank order and priority of the projects would be considered at different occasions in the ordering process and that the two categorizations are not linked. Ms. Scott requested that ERCOT evaluate the projects to see if enhancements can be made at the same time to leverage the availability of resources.  Ms. Day noted this request on the 2011 PPL for the SCR756 enhancements and ERCOT upgrade project line item for MarkeTrak.   

Public Utility Commission of Texas (PUCT) Update
Shawnee Claiborn-Pinto reviewed rules recently approved and being considered by the PUCT.  She noted that owners of DG may now post their energy for sale on the Power-to-Choose website at http://www.powertochoose.org/.  She noted that a training course on the basics of the Nodal market will be held at PUCT facilities on 5/28/10 at ten a.m. in the main commission hearing room.  Ms. Claiborn-Pinto noted that an AMIT meeting is scheduled for 5/25/10 to kickoff the Long Term Settlement project.      

Adjournment

Mr. Patrick adjourned the meeting at 12:08 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at: 


� HYPERLINK "http://www.ercot.com/calendar/2010/05/20100512-RMS" �http://www.ercot.com/calendar/2010/05/20100512-RMS�
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