
	ERCOT Retail Client Services 

	Event Description:  TDTWG     Face-to-Face -  
10:00 to 15:00
	Date:  June 2,  2010
	Completed by:  J. Rudd 

	Attendees: Johnny Robertson (Chair) – TXU, Isabelle Durham – CNP, Jim Lee – Direct Energy,
Dave Farley – ERCOT, Trey Felton - ERCOT, Jim Rudd – ERCOT, Mike McCarty – ERCOT, Jonathan Landry – Gexa, Monica Jones – Reliant, Kathy Scott – CNP, Kyle Patrick - Reliant
Web Ex: Tracy Richter – ERCOT, Scott Coughran – TNMP, Linda Roberts – Ambit, Mick Hanna – ERCOT, George Brown - ?


	Summary of Event:

	· Johnny R.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Mike McCarty presented metrics for Q1 2010.

See key docs.

Reviewed reporting issue and SIRs to correct the issues.
     Johnny asked whether count of _06s are low.

     Mike stated that yes, counts lower than actual.

     Transactions are flowing, just not all being counted.

     Kathy stated that Mike should indicate in document that there is no market impact.

Reviewed processing issues.

     Explained impact to processing of transactions.

Reviewed performance measure slides.

     Stated that at 98%, ERCOT creates CR-TDSP summary. (See 867_02 received on presentation).

          Due to one MP sending in inordinate amount of historical usage requests, fell below 98%.
          Johnny asked about differences in 814_24s received and sent.

          Mike stated due to CSA response (_03 rather than _24).

· Johnny Robertson – CSA file transport method.

Described the method.
Mike clarified it’s provided to REPs that request it.

Johnny asked if it could be done via FTP rather than having a CD mailed.

     Requested to have it changed to FTP.

Dave stated he would like to check with internal ERCOT groups.

     Stated a concern about security of FTP.

Isabelle asked for specifics on the process.

Mike indicated it’s a manual process that he does.

Johnny reiterated TXU would like to automate it.

Dave stated that it might be able to be done via NAESB using a flat file.

     Will check with internal departments.

Mike stated that if under 5MB, ERCOT can send via e-mail.

Dave asked about file sizes.

Johnny stated TXU’s is just over 1GB.

Mike stated his preference that if NAESB is used, to do all via NAESB.

     Stated there was pushback on using FTP.

Dave stated his preference was to avoid using FTP.

     Discussed testing done using flat files with large file sizes. Had no issues.
Mike discussed specifics of the file information.
     Has data from beginning to current each time.

Kathy and Johnny stated they saw no reason to always go from beginning every time.

Mike and Dave indicated changes being made to Siebel to reduce file sizes.

Johnny stated REPs will need to see about using NAESB to receive data.

     Also stated everyone will need to look at reducing timeframe for info in the files.

· Johnny opened nominations for vice-chair.

Kathy Scott nominated Isabelle Durham (CNP).

     Isabelle accepted the nomination.
Johnny asked if there were anymore nominations. None received.
Kathy moved to close nominations.

Jim Lee seconded.

Johnny moved by acclimation that Isabelle Durham be new vice-chair.

Isabelle selected as new vice-chair.

· Trey Felton - ERCOT System Instances (Outages and Failures)- review
See key docs.
Issues mostly related to system changes in April.

Mick Hanna provided additional detail on the issues.

Discussions/questions regarding outages.
Will follow up with Johnny’s questions on notices.
· Trey Felton – Review SLA and MarkeTrak performance.
See key docs.

Discussed updates made and improved performance.

Jonathan asked for clarification on what exactly is measured in performance metric.

     Dave stated he can have ERCOT provide the details on the steps covered.

     Will add this detail to slides in future presentations.

Johnny and Dave indicated that there have been no complaints recently.

Johnny indicated he had been told MarkeTrak was down a few times during the month.

     Presentation shows no unplanned outages.

Jonathan stated he sees less waiting on MarkeTrak to perform queries.

Isabelle asked if it can be expected that query time be 8-10 seconds.

Trey stated yes, 8-10 seconds should be right.
· Dave Farley – NAESB Update.
High level discussions regarding changes to a new version.

No detailed discussions yet.

Johnny stated need to look at more review of this.
Dave stated it would have to be looked at by ERCOT.

Changes not only an ERCOT issue, but affects all point-to-point and all MPs. 

· RMS Update.

Johnny to update offline and send to key players.
· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Johnny to present at RMS.
· CSA File Transport – Poll REPs
            ERCOT to review recommendations.

· Update MarkeTrak presentation to detail steps included in monitoring MarkeTrak GUI performance.
Future Agenda Topics:    

· CIP Workshop
· NAESB updates
2010 Meeting Dates:
· July 7, 2010 WebEx/ Conference Call

· August 4, 2010 WebEx/ Conference Call

· September 8, 2010 Face-to-Face

· October 6, 2010 WebEx/ Conference Call

· November 3, 2010 WebEx/ Conference Call
· December 1, 2010 Face-to-Face



	Hot topics or ‘At Risk’ Items:

	·  


