DRAFT
Minutes of the Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Tuesday, May 11, 2010 – 9:30 a.m.
Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy Company
	

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG Texas 
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska Power Services
	

	Trevino, Melissa
	Occidental Chemical Corporation
	


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Calzada, Gricelda
	AEP
	

	Delacluyse, Anthony
	PCI
	

	Drachenberg, Kevin
	Calpine
	Via Teleconference

	Echols, Ed
	Oncor
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Reliant
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lewis, Alana
	NRG
	

	Patrick, Kyle
	Reliant
	

	Patterson, Rachel
	Gexa Energy
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Roberson, Brian
	Exelon Generation
	Via Teleconference

	Robertson, Johnny
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Seymour, Cesar
	SUEZ
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Day, Heather
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Debbie McKeever called the meeting to order at 9:30 a.m. and reviewed alternate representative designations.
Antitrust Admonition

Ms. McKeever read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
There were no changes to the agenda.
Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Lee Starr moved to approve the April 13, 2010 COPS meeting minutes as posted.  Michelle Trenary seconded the motion.   The motion carried unanimously.  
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. McKeever reviewed highlights of the May 6, 2010 TAC meeting.
Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW
Market Participants discussed that some stakeholders have reservations regarding whether NPRR208 is in compliance with P.U.C. Subst. R. 25.213, Metering for Distributed Renewable Generation, even though the rule was put in place after the Nodal Protocols were approved.  ERCOT Staff added that there is divergent opinion as to the degree of difficulty in implementing proposed language and the required ERCOT systems support in time for Texas Nodal Implementation Date (TNMID).
Ernie Podraza noted that all ERCOT profiles are aggregate, not individual; that an Advanced Metering System (AMS) must be installed to monitor when Distributed Generation load is flowing onto the grid; that small, irregular Loads cannot be modeled, and so the profiles are flat; and that a simple solution with a profile of an individual Customer is unlikely.

Eric Goff opined that a profile for the individual Customer will not be needed and offered that Reliant and CPS will make every effort to bring a draft revision request forward.  Market Participants discussed whether the draft might be suitably discussed at the next Profile Working Group (PWG) meeting, and that TAC will be looking for resolution language as soon as possible.
RMS Meeting Update

Kyle Patrick reviewed the RMS update provided at the May 6, 2010 TAC meeting.

ERCOT Updates (see Key Documents)

2010 Market Operations (MO) Financial Overview

Heather Day provided a MO projects financial overview, noting that Project 90006_01, Information Lifecycle Management, is in execution; that Project 10007_01, Verifiable Cost Management System, currently below the 2010 cutline, will likely be dropped from the 2011 Project Prioritization List (PPL); that Project 10008_01, Enhancements for API Disputes, is a project established at COPS request; and that 2010 projects listed as on hold, deferred or not started will be put into the 2011 PPL initial evaluation, as there is new information available since the 2010 PPL was developed.
Ms. McKeever requested ERCOT Staff provide an additional 2010 MO financial update at the June 8, 2010 COPS meeting.

2011 PPL – Initial Review

Ms. Day reviewed the initial draft 2011 PPL.  Mr. Goff asked how budgeting would be done for items classed as Nodal stabilization projects.  Troy Anderson noted that post-TNMID projects will be addressed differently from the usual process; that internal and external resources will be evaluated in a top-down approach; and that an initial estimate of $25-35 million will be refined as the 2011 PPL is refined.  

Ms. Day noted that 2011 post-TNMID releases will be more structured and comprehensive, since the Nodal systems are so integrated; that Market Participant input regarding project priority will still be needed and sought; that there will be many resource interdependencies; and that every effort will be made to limit system impacts and achieve efficiencies via scheduling.  Market Participants discussed that related projects will likely be grouped; that one-off projects will be rare; and that combined releases and the attendant efficiencies will be beneficial, as many Entities have only one test environment.  Ms. McKeever cautioned that some projects are in response to Public Utility Commission of Texas (PUCT) directives and that prioritization is frequently determined by timelines outside of market control.  Mr. Anderson concurred and added that changes to in-flight releases to accommodate PUCT directives will be factored in to considerations.

Ms. Day reviewed 2011 PPL considerations and prioritization guidelines, and noted that for market projects, a mechanism is needed to get projects on to the list so that projects may be adequately sized, and that some groups are developing a draft document for ERCOT Staff by July 1, 2010.  Market Participants offered initial 2011 priorities for market projects.
Nodal Update (see Key Documents)
Jim Galvin provided a Nodal program status report, highlighting progress in the Nodal market trials, and encouraged stakeholders to participate in the weekly Nodal calls.  Mr. Galvin noted that the Nodal market trials are becoming increasingly robust; that the Load Frequency Control (LFC) Test is financially binding in the zonal market; and reminded stakeholders that Market Participants should consult Protocol Revision Request (PRR) 748, Settlement During EDS 3 LFC Testing, for Settlement methodology.
Working Group/Task Force Updates (see Key Documents)

Settlements and Extracts Working Group (SEWG)

Mr. Galvin reviewed recent SEWG activities, and opined that there will always be some questions as to where documents such as the Nodal Settlement Algorithms will be housed, and suggested that work on the content be addressed first; that Market Participants use the document as a reference guide for now and follow its evolution; and that later a place for the item might be found in a market guide or in the Nodal Protocols.
Trey Felton presented the IT report and reviewed retail transaction processing unplanned outages; systems issues experienced at the end of April 2010; delayed postings of data extracts; and the planned system change “freeze” effective May 3, 2010.

Market Participants expressed concern that due to resource focus on the Nodal program, the zonal market is being delivered a number of workarounds; and that an instruction for one Market Participant to download extracts for another 
Qualified Scheduling Entity (QSE), though the extracts were not accessible, has raised additional concerns regarding resource focus.  Mr. Felton acknowledged that there is indeed a push for Nodal implementation, but that resources are working to maintain the zonal market, and that an update will be provided at the June 8, 2010 COPS meeting regarding the maintenance of nodal systems through TNMID.  Art Deller added that ERCOT Staff is aware of the instruction issue and is addressing it, and confirmed that due to the Digital Certificates, the Entity was not able to access the other Entity’s extracts.
COPS Communication Working Group (CCWG)

Ms. Trenary reviewed recent CCWG activities.
Commercial Operations Market Guide Revision Request (COPMGRR) 017, Creating Subsection 8.2, Settlement Statements and Invoices 
Ms. Trenary presented COPMGRR017 for COPS consideration and thanked Mandy Bauld and Jamie Lavas for their assistance with the item.

Mr. Starr moved to approve COPMGRR017 as recommended by CCWG in the 04/29/10 CCWG Recommendation Report.  Jim Lee seconded the motion.  The motion carried unanimously.
Mr. Goff recommended that some COPMGRRs be considered as administrative changes in the future.
PWG
Mr. Podraza reviewed recent PWG activities and noted that a consensus regarding Unaccounted For Energy (UFE) allocation was unlikely, and that interested parties might file a revision request.  Mr. Podraza also noted that the data collection period for the Load Ratio Share (LRS) Round 2 sample is over, and that TDSPs may now cease submitting LRS data to ERCOT.
Annual Validation Update to the Profile Decision Tree Revision 
Mr. Podraza reviewed proposed language revisions related to the usage window, dates and the addition of an else/if statement.

Ms. Trenary moved to recommend approval of the Annual Validation update to the profile decision tree as presented.  Mr. Lee seconded the motion.  The motion carried unanimously.

Market Participants discussed how the May 2010 PWG two-day meeting might be scheduled to address an expanded agenda and avoid conflicting with the scheduled Advanced Metering Implementation Team (AMIT) meeting.
Market Advanced Readings and Settlements Task Force (MARS TF) 
Kathy Scott provided status reports regarding AMS meter installations, noting a trend of approximately 60,000 installations per month.  Ms. Scott noted scheduling changes for various projects; that the seeming mismatch of the number of installed versus settling meters is due to the two month gap between installation and provisioning; and that there will likely not be corresponding numbers reported until 100 percent of meters are installed and provisioned.

Non Opt-In Entity (NOIE) Distributed Renewable Generation (DRG) Settlements Task Force / Retail Market Guide Revision Request (RMGRR) 086, Submission of Distributed Generation Data for Advanced Meters 
Don Tucker suggested that it would be premature to discuss RMGRR086 until the disposition of NPRR208 is known; and noted that ERCOT Staff would likely file comments to NPRR208, as system impacts had been identified.  The item was not taken up; there were no objections.
Other Business (see Key Documents)

NPRR227, Termination of Access Privileges to Restricted Computer Systems and Control Systems
Market Participants discussed that NPRR227 is a synchronization item for PRR822, Removing Access to Restricted Computer Systems, Control Systems and Facilities, which was discussed at the Texas Data Transport Working Group (TDTWG).

Update – Zonal Systems Support

Ms. McKeever noted that the update would be provided at the June 8, 2010 COPS meeting.

Adjournment

Ms. McKeever adjourned the COPS meeting at 11:50 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/05/20100511-COPS" �http://www.ercot.com/calendar/2010/05/20100511-COPS� 
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