ERCOT Impact Analysis Report


	PRR

Number
	791
	PRR

Title
	Shortage Pricing Mechanism

	Impact Analysis Date
	January 7, 2009

	Cost/Budgetary Impact
	$100K to $250K

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	It is estimated that implementing the requirements of PRR791 will take six (6) to nine (9) months upon project initiation. 

	ERCOT Staffing Impacts (across all areas)
	No additional full time equivalents (FTEs) needed.  

	ERCOT Computer System Impacts
	The ERCOT Energy Management System (EMS) will be modified to implement this PRR.

	ERCOT Business Function Impacts
	Existing business processes can accommodate this revision request.

	Grid Operations & Practices Impacts
	None.




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability: N/A
Impact on Other Projects: N/A


	Comments

	None.


C:\Documents and Settings\aboren\Local Settings\Temporary Internet Files\OLKD\791_PRR_IA.doc
Page 1 of 1
PUBLIC


