APPROVED
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, January 21, 2010 – 9:30am
Attendance
Members:

	Brod, Bill
	AES
	

	Detelich, David
	CPS Energy
	

	Durrwachter, Henry
	Luminant
	

	Greer, Clayton
	Morgan Stanley
	

	Matlock, Michael
	Gexa Energy
	

	Morris, Sandy
	LCRA
	

	Torrent, Gary
	OPUC
	

	Wagner, Marguerite
	PSEG Texas
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wardle, Scott
	Occidental Chemical Corporation
	


Guests:

	Bevill, Rob
	GMEC
	

	Boehnemann, Robin
	Exelon Generation
	

	Brandt, Adrianne
	Austin Energy
	

	Brown, Jeff
	Shell Energy
	

	Burke, Tom
	Luminant
	

	Cochran, Seth
	Sempra
	

	Goff, Eric
	Reliant
	

	Hammons, Daniela
	CenterPoint Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Jones, Liz
	Oncor
	

	Jones, Randy
	Calpine
	

	Lange, Clif
	STEC
	

	McDree, Eileen
	City of Eastland
	

	McKeever, Debbie
	Oncor
	

	Oswalt, Vicki
	Residential Consumer
	

	Pieniazek, Adrian
	NRG Texas
	

	Seymour, Cesar
	Suez
	

	Stephenson, Randa
	Luminant
	

	Stewart, Roger
	LCRA
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Flores, Isabel
	
	

	Hobbs, Kristi
	
	

	Landin, Yvette
	
	

	Levine, Jonathan
	
	

	McMahon, Patrick
	
	

	Mingo, Sonja
	
	

	Patterson, Mark
	
	Via Teleconference

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Chair Sandy Morris called the meeting to order at 9:30 a.m.
Antitrust Admonition
Ms. Morris directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
Approval of Draft PRS Meeting Minutes (see Key Documents) 

December 17, 2009
DeAnn Walker moved to approve the December 17, 2009 PRS meeting minutes as amended.  Henry Durrwachter seconded the motion.  The motion carried unanimously.

Urgency Votes (see Key Documents)
Ms. Morris reported that there were no items to consider for Urgent status.  Ms. Morris noted that some Nodal Protocol Revision Requests (NPRRs) had been filed in the previous week, and that PRS might want to discuss revisions to the approval timeline that might be needed in the future.

Technical Advisory Committee (TAC) and ERCOT Board of Directors (ERCOT Board) Reports (see Key Documents)
Ms. Morris reported that Brad Jones and Kenan Ögelman were elected as 2010 TAC Chair and Vice Chair respectively; that PRR833, Primary Frequency Response Requirement from Existing WGRs, was tabled at TAC and assignments were made to the Reliability and Operations Subcommittee (ROS) and the Wholesale Market Subcommittee (WMS) to review comments to PRR833; and that ERCOT was commended by the ERCOT Board for its management of the extreme cold weather event in early January 2010.  Ms. Morris also noted revisions requests approved by the ERCOT Board.
Election of 2010 PRS Chair and Vice Chair
Kristi Hobbs reported that the method of selecting PRS leadership must be determined annually, and reviewed the following proposed process: 

Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate, or if requested by PRS member.

· One vote per Entity. 

· Simple majority of votes wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of PRS.
· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above).

Ms. Walker moved to approve the proposed PRS Chair and Vice Chair election process.  Gary Torrent seconded the motion.  The motion carried unanimously.  

Ms. Walker nominated Ms. Morris for 2010 PRS Chair.  Ms. Morris accepted the nomination and was named 2010 PRS Chair by acclamation.
Ms. Walker nominated Marguerite Wagner for 2010 PRS Vice Chair.  Ms. Wagner accepted the nomination and was named 2010 PRS Vice Chair by acclamation.
Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
Troy Anderson provided an update regarding the status of PR90011, AMS Meter Flag, and preliminary 2009 project spending totals.  Mr. Anderson noted that the dramatic increase in the Commercial Operations (CO) category did not negatively impact other projects and was to correct licensing deficiencies with Oracle.  
Regarding the Met Center replacement budget, Mr. Anderson highlighted that the $20 million planned spend came in at just under $13 million, and that the remaining funds, by special agreement, are being carried over to 2010 in the same category.  Mr. Anderson added that most of the project budget is for building the backup control center in Bastrop and an additional data center in Taylor.
Nodal Protocol Revision Requests (NPRRs)/System Change Request (SCR) with Chief Executive Officer (CEO) Determination of “Not Needed for Go-Live”

NPRR156, Transparency for PSS and Full Interconnection Studies

Ms. Morris reminded Market Participants that NPRR156 was previously tabled, that comments were filed, and that there was a question as to Qualified Scheduling Entity (QSE) responsibilities for Power System Stabilizer (PSS) data submission.  ERCOT Staff expressed concern that should ERCOT be directed to gather PSS data from surveys, that the survey respondent might not have access to all the requested data; that there is no Protocol requirement to respond to surveys; and that data in surveys might not be current.

Market Participants discussed that adding language requiring response to a survey might create additional difficulty for ERCOT in gathering responses for other surveys not specifically named in the Protocols; and that clarifying language might be developed to indicate that the PSS data sought is a point in time, rather than a Real-Time status.  Randy Jones added that the PSS data should be specific as to tuning parameters if the data is to be used for modeling purposes, and that the information might be provided at least via an annual attestation.
Mr. Durrwachter moved to table NPRR156 for one month.  Clayton Greer seconded the motion.  Mr. Durrwachter offered to draft clarifying language; Ms. Flores added that she would work with Mr. Durrwachter.  David Detelich noted that the Resource Asset Registration Form (RARF) requires generator models, one of which is a PSS model, and that units with a PSS should have already sent ERCOT the information.  Ms. Flores noted that she would discuss the item with ERCOT Staff.  The motion carried unanimously.

Review Recommendation Reports, Impact Analyses and Cost/Benefit Analyses
PRR837, Load Used in RMR Studies

NPRR198, Load Used in RMR Studies
ERCOT Staff requested that PRR837 and NPRR198 be tabled for one month to permit time for additional discussion; that there is concern that the Load used in doing the Reliability Must-Run (RMR) analysis is higher than in Real-Time, and that Transmission Operators are reviewing how the Load forecast is generated.  Ms. Walker added that the Transmission Operators submit data and that ERCOT creates the forecast.

Ms. Wagner moved to endorse and forward the respective 12/17/09 PRS Recommendation Reports and Impact Analyses for PRR837 and NPRR198 to TAC.  Mr. Greer seconded the motion.  The motion carried unanimously.

Eric Goff asked if ERCOT would reevaluate its existing RMR contracts if the Protocols are revised, and noted that the ERCOT Board recently discussed that RMR contacts may be exited with 90 days notice or with the agreement of both parties.  Ms. Flores answered that ERCOT is unlikely to revaluate existing RMR contracts until the contracts are up for renewal.
NPRR199, Shift Factors by Resource Node
Mr. Greer moved to endorse and forward the 12/17/09 PRS Recommendation Report and Impact Analysis for NPRR199 to TAC.  Scott Wardle seconded the motion.  The motion carried unanimously.

NPRR200, MMS DC Tie Schedule Data Resource
Mr. Wardle moved to endorse and forward the 12/17/09 PRS Recommendation Report and Impact Analysis for NPRR200 to TAC.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

NPRR201, Calculation of Transmission and Distribution Losses
Ms. Walker moved to endorse and forward the 12/17/09 PRS Recommendation Report and Impact Analysis for NPRR201 to TAC.  Mr. Greer seconded the motion.  The motion carried unanimously.

Review of PRR Language (see Key Documents)
PRR841, Revise Total ERCOT Wind Power Forecast (TEWPF)

Mr. Greer moved to recommend approval of PRR841 as amended by the 12/22/09 ERCOT comments.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.
PRR843, Add Regional Planning Section to Protocols

Ms. Walker requested additional time for review of PRR843 to provide comment as the item would pose significant impacts to Transmission Owners.

Ms. Walker moved to table PRR843 for one month.  Mr. R. Jones seconded the motion.  Ms. Walker opined that some language in PRR843 does not belong in the Protocols; and that some of the language is inaccurate.  Market Participants debated whether the Regional Planning Group (RPG) Charter language should be included in the Protocols or was instead properly classified as an Other Binding Document; that a change process for Other Binding Documents is needed; and that there are a number of documents that might properly be under the purview of transmission planners rather than opened to the entire market.  Ms. Walker expressed concern that the RPG lacks a stakeholder voting structure, and that Transmission Owners would prefer a structure for vetting, commenting and incorporating revisions.
Ms. Walker withdrew the motion to table PRR843 and moved instead to create a task force to discuss policy issues related to PRR843; refer PRR843 to the task force; and instruct the task force to provide a report at the February 18, 2010 PRS meeting.  Market Participants discussed that all Market Participants should be notified of the task force meeting; and that as many Transmission and/or Distribution Service Providers (TDSPs) as possible should provide comment to PRR843.  Mr. R. Jones seconded the motion.  The motion carried unanimously.
Ms. Walker agreed to lead the task force effort and send notice of the meeting to the market.

Review of Nodal Protocol Revision Requests (NPRRs) Language
NPRR203, Amend Telemetry Bus Accuracy Requirements
Ms. Walker moved to recommend approval of NPRR203 as submitted.  Adrianne Brandt seconded the motion.  The motion carried unanimously.

NPRR204, Update Generic Startup Cost for Reciprocating Engines
Mr. Goff asked whether NPRR204 should be reviewed by the Verifiable Cost Working Group (VCWG).  Mr. Wardle stated that he would oppose passage of NPRR204; that additional review should be given to actual costs; and that another Resource category might be required.  Mr. R. Jones countered that the item had been fully vetted and that the policy had been approved by the ERCOT Board.

Mr. R. Jones moved to recommend approval of NPRR204 as submitted.  Mr. Greer seconded the motion.  The motion carried with two objections from the Consumer and Independent Generator Market Segments and one abstention from the Independent Power Marketer (IPM) Market Segment.

Notice of Withdrawal
There were no notices of withdrawal.
Other Business (see Key Documents)
Nodal Protocol/Reliability Standards Alignment (NPRSA) Task Force Update
Ms. Morris noted that an NPRSA update is not anticipated in the near future.
2009 Accomplishments and 2010 Goals
Ms. Morris reviewed 2009 goals and accomplishments and draft 2010 goals.  Market Participants discussed that workshops have been held regarding Protocol traceability; that issues identified in each section of the Protocols are housed on the Nodal ERCOT Readiness (ERT) website; and that traceability NPRRs are unlikely to be submitted at one time.  Ms. Hobbs noted that some NPRRs will be submitted to address items cited in white papers and that transparency is being sought through the Protocol revision process. 

Change of March PRS Meeting from March 18 to March 25
Ms. Hobbs noted that the ERCOT Board rescheduled its March 16, 2010 meeting to March 23, 2010 in order to not conflict with Spring Break.  There were no objections to rescheduling the March PRS meeting to March 25, 2010.

NPRR206, Nodal Market Day-Ahead Market Credit Requirements
Mr. Greer moved to waive notice of NPRR206 in order to allow for discussion and possible consideration of NPRR206.  Mr. Durrwachter seconded the motion.  Market Participants discussed that Mike Cleary had communicated that should the market desire the functionality of NPRR206, that the item would need to be before TAC at the February 4, 2010 TAC meeting; that the item would be discussed at length at the January 22, 2010 Market Credit Working Group (MCWG) meeting; and that it would be prudent to discuss the merits of NPRR206, but refrain from taking action until a special PRS meeting.  Mr. Greer modified the motion to allow only for discussion of NPRR206.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.
Randa Stephenson reminded Market Participants that approximately one year ago, Luminant brought forward concerns regarding the over-collateralization of the Day Ahead Market (DAM); that work on the issue ceased due to delays in the Nodal project, but that discussions resumed in September 2009; and that the ERCOT Nodal team is now in the process of programming the Nodal credit system.  Ms. Stephenson added that the effort is only to reduce credit requirements in the DAM, to collateralize risks without harming participants in the DAM.  
Mark Patterson noted that ERCOT can perform netting currently in the Nodal Protocols, but that, upon preliminary review, some comments to NPRR206 begin to set the process in a problematic direction; that computational time would add to performance issues, is point-to-point, and would not be trivial; and that time is needed to execute the DAM.  Market Participants discussed that revised language to address concerns and minimize system impacts might be developed at the MCWG meeting.  Ms. Morris called for a special PRS meeting on January 26, 2010 to consider NPRR206.
2010 PRR Timelines
Ms. Hobbs reminded Market Participants of the 2010 PRR approval cycle for PRRs on a normal timeline; that NPRRs lack both an urgency vote process and a comment period timeline; and that when PRS first began considering NPRRs, a seven day window was requested between posting and PRS consideration. Ms. Hobbs noted that for NPRRs to be forwarded to TAC, they must have an Impact Analysis; that a certain amount of time is needed for Market Rules to review language; and that executives currently meet weekly for the CEO Review process.  Ms. Hobbs added for a revision request to be numbered and circulated, it must have been through the CEO Review process.
Market Participants suggested that the CEO Review process might be reconsidered; that certain situations might warrant expediting the CEO Review process; and asked how far in advance NPRRs should be submitted to Market Rules.  Ms. Hobbs reiterated that adequate time is needed to reach agreed-upon language; that items may be expedited, but that the requesting Market Participant should be prepared to make the case; and requested that items be submitted a week prior to the Wednesday CEO Review meeting to allow for adequate processing times.  Mr. Anderson added that each Friday, information is submitted to the ERCOT executive team in preparation for the following Wednesday’s CEO Review meeting.  Mr. Durrwachter appreciated the insight to the current process and opined that Market Participants will be able to work within the current process without amendment.
Adjournment

Ms. Morris adjourned the meeting at 11:16 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/01/20100121-PRS" ��http://www.ercot.com/calendar/2010/01/20100121-PRS� 
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