PLWG Meeting April 30, 2010
Attendees:

Liz Jones – Oncor

Michael Juricek – Oncor

David Kee – CPS Energy

Blake Williams – CPS Energy

Kenneth Bowen – CPS Energy

Biju Mathew – Austin Energy

Mike Lee – PUC

Paul Hassink – AEPSC
Sergio Garza – LCRA TSC

Dan Woodfin – ERCOT

Shannon Caraway – Luminant Energy

Rob Lane – Luminant Energy

Marguerite Wagner – PSEG TX

Clayton Greer 
On the phone:
Mike Holland – Oncor

Yvette Landin – ERCOT

Jeff Billo – ERCOT

Goal – ROS instructed PLWG to continue building the Outline

Issues –

1. The Planning Guide sections will require different levels of change approvals

2. Some documents to be incorporated have instructions and information only sections that may not be appropriate to retain in the Planning Guide.

3. It’s not clear if certain documents should be incorporated into the Planning Guide, or just referenced.  Example: Some data from RARF may be needed for planning and operational purposes, and should only be referenced by the Planning Guide.
Luminant displayed a “first draft” that contains the available documents from a “copy and paste” effort (no text changes).  This draft includes a renumbering of sections in order to allow a logical flow for the document.  During the meeting, it was decided to place all the documents into the Planning Guide in an “as-is” state, to inventory all the documents before making adjustments.  Further, each section needs to have a listed “level of approval” for making changes.  The goal is to develop sections by required level of approval.
The group determined that the first steps in developing the Planning Guide are as follows: 

1) Place all data into a single document with no changes

2) Determine what level of approval is required by each section

3) Suggest initial changes

a. Remove portions, such as instructions that don’t belong in the guide or place in an appendix
b. Move sections as it makes sense, and considering approval level

4) Identify missing or partial sections (example – TPIT instructions may be shown in a “read me” tab of a spreadsheet)

Yvette Landin called in to discuss the approval process including the time-line of certain approvals.  An example time-line was described that shows that a change can take 5 - 6 months to make it to the Board for consideration.  Yvette offered assistance to deal with the approval process. 

A recommendation was made to reference rules that were considered when determining the current guides.  For example, a specific PUCT rule may have been used to develop a data requirement, and if changes are being contemplated, the PUCT rules need to be considered.
Concern was expressed about the level of detail that should be in the Planning Guide for specific studies being performed by ERCOT.  The example discussed is the Long Term System Assessment (LTSA) study.  There are so many details involved in the study process that being overly prescriptive of the process may lead to unintended consequences.  An example mentioned is that ERCOT should state their gas price assumption, rather than following a specific procedure to arrive at the gas price.  Currently, there is mention of the LTSA in the Planning Charter 1.31 with very few words, leaving the details to ERCOT when they perform the study.  There will probably be many of these types of issues that will need to be vetted in the PLWG before incorporating into the Planning Guide.
A question came up about the CDR with its connection to the planning process.  Should the PLWG take responsibility for the CDR process, or should there only be references to the CDR?  During this same discussion, the GATF was mentioned in the context of “where do you draw the line” between items that should or should not fall into the PLWG responsibilities.
Additionally, there was mention of the Operations Guide Section7.2 referring to System Protection, with a question of whether this should be moved over to the Planning Guide.

There was no known representation by DWG or SPWG at this meeting.  The PLWG will reach out to these working groups to help ensure that they have representation at the PLWG meetings.  Additionally, a request will be made that DWG/SPWG representatives consider policy/procedural/information pieces ahead of time to help accelerate the development of the Planning Guide.
The remainder of the time was used refining the “Issues List”
Please note that although issues can be raised at any time, it is helpful for everyone to submit their issues early.  The list will be compiled, and prioritized to deal with in subsequent meetings.
The next meeting is scheduled for May 20 (Thursday) 9:30 – 3:30 at the LCRA office in Austin
