ERCOT Impact Analysis Report


	NPRR Number
	221
	NPRR Title
	Day-Ahead Market and Real-Time Market Default Allocation Changes

	Impact Analysis Date
	May 4, 2010

	Cost/Budgetary Impact
	None prior to the Texas Nodal Market Implementation Date (TNMID).  To support uplift of Day-Ahead Market (DAM) defaults, ERCOT will utilize the ‘Miscellaneous Invoice’ as a work-around.  There will be a cost impact after TNMID.  Those costs have not yet been determined.

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	No project required prior to TNMID.  After TNMID, ERCOT will initiate a project to make system changes which support an automated Default Uplift Invoice.

	ERCOT Staffing Impacts (across all areas)
	No additional full-time equivalents (FTEs) needed.  Ongoing support will be absorbed by current staff.

	ERCOT Computer System Impacts
	No impacts to ERCOT computer systems.

	ERCOT Business Function Impacts
	Current business processes will be modified to accommodate this NPRR.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Modify the existing ‘Real-Time Uplift Invoice’ functionality to support uplift of defaults on DAM Invoices, as well as Real-Time Market (RTM) Invoices.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	ERCOT will implement a work-around which will enable it to support the new default uplift methodology by the TNMID.  System changes are not required for this work-around.  Accordingly, if a default occurs on a DAM Invoice and uplift is necessary, ERCOT utilize the ‘Miscellaneous Invoice’ as a work-around.


	Feasibility of Implementation

	Impact on Resource Availability:  See below
Impact to Other Projects:  See below.
Implementation of the alternative solution described in this Impact Analysis (and in the ERCOT comments filed April 21, 2010) will not impact resource availability or other projects.


	Comments

	None.
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